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Introduction:

        In the next report we will discuss the main problem encountered by the Royal Mail Company and we will make an analysis to see what can be changed for a good functioning.



Findings:

1. [bookmark: _Toc62872099]Nature, scope and impact of the problems faced by Royal Mail.

Nature of Royal Mail postage services
Being one of the UK’s largest parcel and letters delivery companies, Royal Mail collects and accumulates letters and parcels from over 200,000 collection points across the UK- post offices, post boxes and even businesses (Otsetovaand Dudin, 2018). Delivering to more twenty-nine million addresses per week, Royal Mail happens to have the second largest employers in the UK with 140,000. Out of all the UK corporations, according to the 2015-16 survey, Royal Mail has contributed to the wider economy and was the fifth largest contributors in the UK (Mustchin, 2017). That year, itself the mail company had dealt with three billion parcels and over 16 billion letters. With the implementation of Postal Service Act 2011, Royal Mail has managed to stay consistent with their universal service. The special delivery service is another aspect of their postage and delivery services where the service guarantees that the parcel would get delivered by 1 pm or 9 am the next day. The business services provided by the Royal Mail is another aspect where they get to deliver parcels between business places. 


Scopes
As of 2019, Royal Mail has been operating on 37 different mail different centres making the service aspect widely covering a large geographical area across the UK. Becoming the backbone of the mail distribution operation, Royal Mail has managed to stay steady and consistent with all their sorting process where both the outward and inward sorting is done systematically (Unterbergeret al. 2018). The inward sorting implies the mails that is received from the other centres and the outward sorting signifies the mails that are to be delivered to all the other centres. Royal Mail uses the IMP or Integrated mail processing method to ensure that the bulk of mails are sorted before the actual delivery making the chances of mail reaching its right destination possible (Otsetovaand Dudin, 2018). An automated optical character recognition system helps to scan both sides of the envelop and d translates the addresses into codes that could potentially be readable by machines, making the entire process seamless and industrial. Use of ILSMs by Royal Mail is something that has made their services premium and nearly accurate. The speed and the efficiency of the sorting process has significantly been improved with the installation of Intelligent letter sorting machines. Having International mail sorting centres also allows Royal Mail to integrate the entire service effectively and allows to receive the international airmail to arrive and leave the UK infallibly. 

Impact of the problems faced by Royal Mail.
Despite the universal services available by Royal Mail, the company has faced a lot of down roads and hindrances in their services and the revenues. According to the business report in 2006-07, Royal Mail has faced a huge sum of financial loss, approximately €29 million. In order to raise the revenue, the company had decided in the past to raise the price for their services which did backfire the entire company and made them have a massive amount of financial loss across the UK (Schill, 2018). Accessing capital is restricted and limited by Royal Mail and therefore the challenges due to that is quite massive on its operations. The slow modernisation has been identified as to be one of the many challenges faced by the postal company. The consistent changes and transition in the market also impacted the Royal Mail and the kinds of services they are used to and good at providing. I the context of falling volumes, reducing a cost of around €1.5 billion is something that seems to be a challenging aspect that Royal Mail had significantly faced. According to the 2006-07 accounts, Royal Mail was 40% less efficient than that of their competitors and which made the overall business aspect of the company challenging (Eccleset al. 2018). Labour relations are something where Royal Mail has faced significant number of challenges. Communications Workers Union and the engagements with them is something that Royal Mail has failed to perform. Industrial action has slowed down the services of the postal market and caused a significant decline (Schill, 2018). 

2. [bookmark: _Toc62872100]SWOT analysis on Royal Mail

SWOT table of Royal Mail
	Strengths
	Weaknesses

	· Operating over 37 mail centres is something Royal Mail has significantly conducted, developing their services and increasing their efficiency (Ciachir, 2017)
· Implementation of integrated mail processing system allowed the company to build a system that aims to provide best quality postage services.
· Having special delivery services, like returning money with guarantee is something that allows the service to be efficient (Otsetovaand Dudin, 2018)
	· The growing competition is something that has seems to be a weak point for the organisation.
· Regulatory duties where conflicts are handled efficiently is something Royal Mail has faced a lot of troubles.
· In terms of modernising the operations and improving efficiency is seemed to be a weak point (Schill, 2018)




	Opportunities
	Threats

	· Having unaddressed promotional mail delivery services is something that allows the company to have door-to-door services efficiently.
· Having over 160,000 employees allow the company to work at an efficient level and allows for further successful and adventurous operational activities (Schill, 2018)

	· Following the postal services act 2011, 90% of the Royal Mail has been privatised and therefore it has exposed the company to significant risks and threats.
· Following the privatisation, the company has faced rise of share price issues which seems to be challenging as well (Ciachir, 2017)






Analysis
The present study of the Royal Mail shows the detailed SWOT analysis to effectively analyse the company’s services, its strengths and weaknesses, while recognising the areas of opportunities and threats at the same. Operating all over the UK has seemed to be a plus point for the company since it allows the organization to cover a big demographical area. The operational activities and their compact designs also help the company to thrive in terms of keeping their service clean and monitoring management consistent (Ciachir, 2017). However, the growing competition in the UK seems to be a problem and seems to be lowering their efficiency. Accessing to the capital and transitioning into the modernisation in terms of the postage services in the global market and especially in the UK alone has seems to be challenging for the Royal Mail (Eccleset al. 2018). Having services like IMP and ILSMs into their services have helped and expanded the possibility for the company to operate on a global level and indicate at the massive growth and economic contributor that it could possibly be soon. However, the privatisation of the company has cost a thousand of jobs and critiqued to be sold off at a cheap rate. 







3. [bookmark: _Toc62872101]PESTLE analysis of the macro environment


PESTLE table of Royal Mail

	PESTLE Analysis of Royal Mail

	Political factors 
	· Political stability is high in this sector.
· There is a risk of military invasion.
· IP protection
· Taxation and pricing regulations
· Trade and tariff laws with the wage regulations 

	Economic factors 
	· The economic stability of the country is stable with skilled level employees.
· Infrastructure quality with comparative advantages of the country 
· Inflation rate and the discretionary income (Duarte, 2019).

	Social factors 
	· Class structure and the power hierarchy of the company.

	Technological factors 
	· Technological advancement of SAP and SaaS development 
· The rate of technological diffusion is slow.
· Technological impact on the product offering low. 


	Legal factors 
	· The contract framework of legal entities is strong. 
· Bureaucracy and legalities of mail transfer are high. 
· Mandatory benefits to the employees with a Work-life balance 

	Environmental factors 
	· Confirms to the regulation of environmental dilution.
· Sustainability to conservation and ecological impacts of the papers




Analysis
The taxation and price regulation in the sector seem to a political area that needs improvement. IP protection and political stability is something that needs to be in line with the rest of the political requirements. The trade and tariff laws along with wage regulations system is what keeps the entire system of postal services across the UK for the Royal Mail is something that helps stay consistent with the political environment. Having employees with over 160,000 allows the economic stability of the UK to stay consistent and especially with the skilled employees it allows the company to stay consistent with their products and services (Ciachir, 2017). The currency of the UK stays consistent and stable because of the labour costs. Inflation rate and discretionary income is something that allows the economy to develop over the time, effectively. The class structure and the hierarchy system within the organisation allowed the Royal Mail to effectively manage their management and services across the UK. Advancement of SAAS and SAP also helped the company to implement services like IMP or ILSMs where the universal services are effectively improved over the years. High pricing regulation mechanism is something that allowed the company legally to maintain along with the changes in the share prices and the financial transitions in the market. Implementation of sustainability into the organization is something that has been considered by the Royal Mail over the years and other environmental considerations like- biodegradable envelop systems, low use of papers has slowly been implemented into the organization which had helped the organization stay green and sustainable and slowly address all the other environmental issues raised by the neo-environmentalists (Mustchin, 2017). 

4. [bookmark: _Toc62872102]Potential solutions

With the problems in Royal Mail, it is important to understand that Communication Workers have resistance to the changed management systems and the backlog systems of Royal Mail have effectively increased the workload. Therefore, the potential to the problems of the company is to be analysed with the following solutions:
· The Labour union is to be justified as most of the people are highly dependent on the traditional culture of the Royal Mail. The Communication Union is to be determined with the reward system and selection of the employees according to the required skills as the company has generated its scale ok the basis of the highlighted backlogs. The training and management propaganda should change according to the needs of the employees.
· Justification of the use of SAP and SaaS enterprise marketing systems so that the situation of the technology can function simultaneously. The evolution of marketing phenomenology should be accurately enhanced with the understanding of the unprecedented workloads during the hours of work. The chaotic performance of the employees is to be demonstrated with the understanding of practical experience and knowledge of the monetary regulation with the effectiveness of the management systems to use the automation to be delivered with the proper manifestation of understanding. The delivery date and humidity or temperature orientation should be delivered to the customers.

· The helm of privatization of the company has disoriented from. The employee management. The efficiency of employee management is to be performed with the understanding the company can enable it to function. The Magnus opus is to be conveniently oriented with the understanding of employee management. Even the London School of Management has demonstrated that the performance and the productivity of the company will be highly efficient with the practical understanding of capacity building and improved technological connections. 


· The details of the scope of the company are too delivered smoothly so that implications of the top management will quintessentially prioritize the functioning of the postal service’s so that customer engagement becomes higher and the basic principles of the test and trace program will be able to restrictive and improve the efficiency of the company with the ending of the disputes. The inflation payments with rising are to be provided to the employees so that there is broader communication with the terms of negotiation. Due to the potential solutions, it can be observed that there will be a rise in 60% of the employee motivation and 17% higher than the floatation price of 2013. Therefore, it is mandatory to recognizance the efficient mailing systems with effective communication, leadership skills, and management tactics so that they accelerating the advancement of the company will be able to comprehend the lucrative parcel business with the synchronization of the outlined procedure with locations that are related to the functioning of effective communication that is estimated to rise by £225 m over the coming years with the efficiency that will be observed in 2022-23.
· The communication regulator is to be leveraged to have great infrastructure so that consumer behaviour can change accordingly and there will be a change in the leverage of the management behaviour and the expensive infrastructure of cost is to be changed according to the measurements of parcel delivery with leaner trails and there should be a proper obligation with service and decade-long exclusive partnership that exists between Royal Mail and the post with the consumer loyalty has to be maintained with utter grace.

[bookmark: _Toc62872103]




5. Review of the solutions, methods that will incorporated to monitor the solutions.

The methods that will be incorporated to monitor the solutions will included:
Feedback mechanisms from the employee management: the reviews of the solutions are highly dependent on the feedback of the employee management with the understanding from the external and internal labour forces who involve themselves with the packaging company and the establishment is based on the conventional process. Therefore, the understanding of the sorting centres and the employee's feedback is to be completely taken with the understanding of the proper application of feedback mechanisms. This will be ardently changed with the changing mechanism that the company introduced with the time. Hence a coherent understanding of the employee management with the identification of the feedback from the company management is required with proper tactics (Ciachir, 2017).
 Introduction of the IT department with AI and faster innovation and automation with manual transmission and methods of check: the IT automation will help in the understanding in the monitoring of the technological advancement of the mail company and provide with a competitive advantage over other mail companies such as DPD, Yodel, Hermes, and this will be more than 29% than any other company. This is one of the best reviews that is based on the understanding of the AI department and the manual coherence of the department with tactful decimating analysis tools and governance of the companies (Ciachir, 2017).
The competitive advantage of the company is to be reviewed quarterly so that the eventual understanding of the company is understood with the practical manifestation of the programming they should include the communication regular with high-efficiency marketing strategies that helps in the understanding of proper finances that are highly rooted in the authority and the integrity of the management with proper meaningful actions that are comprehensively mitigated with the understanding of the actions that the companies want to claims (Youds, 2019).
Methods of parcel packaging and outbound logistics: the shareholders mainly the consumers are to be effectively involved in the process of parcel packaging and outbound logistics with the proper manifestation of challenges and investigation of real-world impact. The impact region and the slower communication are to be analysed in greater magnitude. The inept handling of the outbound and inbound logistics is to be performed in several manners and the intersecting crisis of logistics should be managed with higher efficiency. This will pragmatically help in the enhancement of revealing the reviews of the inbound and outbound logistics with comprehensive management of the systems (Mustchin, 2017).
Feedback mechanisms from the consumers: the consumers decide their purchasing ability and the understanding of the decision-making process of how the mail systems will function according to their supply and demands. Therefore, the prediction of circulation of demands is highly oriented with the magnitude of intersecting crises that helps in the understanding of the economic analysis with shareholder understanding. This helps in the orientation of the management procedures. This makes the work comprehensively meticulous, but this provides an understanding of the working protocols with mandatory management procedures. This provides the path and goal-orientation that is required by the basic methods of parcel delivery. This helps in the overnight assessment of the company with their financial management.
Operational and administrative processing of the company must be maintained with the business continuum space. The management of the understanding process is to maintain effective working. This decision-making model will help in the practical logistics binding and the effective measures are shown. The business manifesto helps in the understanding of the SaaS management and SAP management with the employee management. These will help in the steadfast processing of reporting a 40% rise (Crowfoot and Prasad, 2017). These will help in the management of the technological and management procedures with technical understanding. The remaining establishments help in the assessment of delivered technologies and the renovation of the automation with the process of monitoring.
Technological skills and employee management: this is the combined factors that helps in the modification and renovation of the price’s management of Royal Mail with the implications of the decision-making process that is to be comprehended with the manifestation of logical advancement with the means of performance protocols with the dedication that is be obtained from the IT department and management of the employees (Schill, 2019).

Conclusion:
As a large company, Royal Mail has shown its ability to solve all problems, the desire for success and advancement being present at all the times.
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