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1: Mission Statement:

“Enabling Athletes to develop sustainable and customisable kits, inspiring creativity whilst keeping environmental impacts minimal.”
2: Industry at Glance
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The online market is projected to grow giving more customers access to our products. Being made from traditional materials it will be affordable, aesthetically pleasing, high quality and sustainable, meeting the needs of customers.
An important part of our business is the sustainability aspect. This makes it attractive to many customers:
Amateur and Grassroots Team: As more local teams become conscious of sustainability, the affordable and eco-friendly kit turn them into potential clients.
Professional football clubs: Many clubs are prioritizing sustainability as part of their brand image. Sustainable kits will help appeal to eco conscious fans.
Schools and Universities: To try and align with sustainability objectives, institutions purchase sustainable kits.
Fans and Consumers: Environmentally conscious fans are looking to purchase sustainable merchandise such as football kits.

3: Market analysis
Market segmentation
Figure 3.1
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Porters 5 forces Model
Figure 3.2



4: Key External drivers
[image: ]Stakeholder Analysis
Figure 4.1
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PESTEL Analysis
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Figure 4.2

2: Executive summary
With Greenkick Gear customers will be able to personalise their own football kits. It’s an innovative firm that fuses creativity with sustainability. With an estimated value of $10.2 billion by 2032(Business research editor, 2024), the football kit market is a thriving and expanding sector that offers a chance to exploit its sustainable aspects. 

With 20% of all retail sales (Maryia Fokina, 2024), the online shopping industry is taking over. Being an online based business gives a competitive advantage over others as it makes it far more accessible. There will be an easy to use, high quality website made by a professional to give a solid base to the company. Including contact details, community aspects FAQ’s as well as links to the social media pages, the website will entice customers into wanting the product.

Having contacts within lower league and grass roots football, the business will begin by promoting  itself in this market with goals of supplying top clubs in football. Overall, the company will help assist football clubs kits become more ‘green’ as well as aesthetically pleasing. 
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5: SWOT ANALYSIS

Figure 5.1
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6: Competition analysis
[image: ]Figure 6.1 Table to show Primary Competitors to the Business 

The primary competitors of our company are displayed in the table above. With an average size of 34895 people we’ve discovered that our primary competitors are large. Furthermore, it’s demonstrated that these companies generate a large amount of profits. Nike and Adidas, the 2 more well-known firms have made profits of $22887 million in 2024 (D.Tighe, 2022) and $10184 million (D. Tighe, 2024). Data gathered in the table shows how the football kits employ polyester with Nike and Adidas offering limited Kits made from 100% recycled polyester. We can conclude that recycled polyester is a perfect material to use to compete with these brands. Smaller companies such as Omnitau , have lower prices than Nike and Adidas who can charge more for their product due to their brand image. By aligning our prices with less established brands, it will enable us to compete better in this sector.
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Figure 6.2 Table to show Secondary competitors to Business
Every sustainable company is part of the secondary competition. The three secondary competitors researched are significantly smaller in comparison to the primary competitors, the largest having 1001-5000 (Linkedin Editor, no date) with the smallest having 1-50 employees. (Linked In, no date). Secondly, it appears that the profit margins within these companies are far smaller. Sustainable companies and the ‘Green’ lifestyle are in the starting stages and is a reason for the lower profit margins. With 33% more US consumers projected to spend on sustainable products (Michelle Stone, 2024), I expect these companies’ profits to increase in proportion to the rise in the ‘green’ life.
The ‘issues’ section is utilised to identify areas of attention to give the company a cutting edge.

7: Marketing

Product
An eco-friendly football kit that you can personalise on your device before placing your order. For sales to commence, adequate materials need to be sourced as well as an appropriate website to be established. I plan to apply for a patent to protect my company logo and name. Setting us apart from the competition, our product is sustainable as well as customisable. A 1 year warranty will cover defective products.

Place
The business will operate from home using bedroom as an office and garage for production. Therefore, costs will be minimised. Having enough room to keep tools and supplies needed to launch a business, the space will be large enough to handle the initial workload. Being by the M4 the location is ideal to reach target customers

People and Process
[bookmark: _GoBack]Since this is a company, the owner will handle administrative and marketing tasks in addition to the kit production. The owner gained good customer care from previous work experience. As a footballer, the owner can tailor his approach to the sector as he’s aware of its needs His contacts with local football teams gives him a strong competitive edge. The website, created by a team of professionals and maintained by the owner, will be easy to use as it’s one of the primary aspects of the business where kit is designed. A social blog where customers can post pictures of their kits will be present making the site interactive. As an internet based company payments will be online. Paying for placements, the website will be easy to find. The customer will receive updates about their order from the time it’s placed until delivery.

Promotion
In order to promote to Welsh football’s lower leagues, I will sponsor some lower league teams. Additionally, football teams in the Welsh league that have our company advertised will receive 5% off kits as part of a sales campaign that will accompany the marketing. To develop brand reputation, we will participate in community eco days such as Porthcawl Eco day. We’ll encourage customer engagement through competitions enabling company to expand and have a stronger social media presence. We’ll also sell across platforms like Etsy and Cece, popular for small businesses.
Physical evidence 
Embodying our environmental sustainability ethos, our kit will be made of 100% recycled polyester. Our packaging will be made of biodegradable material reflecting our sustainability. Upon delivery, a survey will be sent out for feedback. Each survey will be analysed to see aspects which the company can improve. 

8: Operations

We plan to have 2 suppliers for our kits to try and mitigate the risk of overreliance such as disruptions in supply chain, increased costs and reputational damage. To start this business, we’ll need a heat press, transfer vinyl in a wide color range, storage racks, packaging for kits and shipping, computer, work phone and a website. These costs will amount to approximately £2000. Upon order the kit will be printed with the heat press. A quality check will be performed before shipping custom kit. We will distribute and promote our products through local sports/football club, our website and online marketplace like Etsy kits. Payments will be done online at the point of ordering. Being a sustainable kit manufacturer, there are many permits/licenses. These include: general business license, import/export license, manufacturers permits, environmental permits, workplace safety permits, sales tax permits. An accountant will be employed to deal with all the financial aspects of the business.  
9: Financial highlights
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Figure 9.1
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Figures 9.2

Over the course of the 5 year forecast, the company expects to sell to around 100 teams, both Semi Professional and Amateur within the South Wales region. The information above totals that I have a sales volume of 7697 kits with profits each year. This information is a prediction so is likely that it’s not going to be accurate. To estimate these values, I gave an initial monthly forecast which I thought was accurate, then I used stats from fortune business which highlighted a growth in revenue of 6.72% every year from 2023-2030 for sportswear brands.
The following tables highlight the inflows and outflows of the company from year 1 to year 5. Can be used to make informed financial decisions. 0[image: ]
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    Figures 9.3cash flow forecast
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    Figure 9.4 
Over the 5 year period, GreeGreenkick gear are predicted to generate £269775 in sales, rising at 6 approximately 6% each year. Gross profit including cost of labour stood  £107149 including cost of labour having a gross profit margin of 39.7%. Operating profits are £62551 which indicates the good control within operations. The Pre tax profit totalled £68485 after all the other factors within the cashsow forecast were taken into account.

Balance sheet
[image: ]
Figure 9.5- balance sheet
Break Even Analysis:
Below break-even analysis shows the revenue and units sold necessary to reach the break-even point. As show below the company is expected to break even at 2077 sales in February 2026 of the forecast, with monthly average of £3809.13 fixed costs from December 2024 February 2026. To achieve this they need to sell 139 kits a month.
[image: ] 
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Figure 9.6
Finance requirements
The owner will make an initial expenditure of £15,000 and apply for the £5000 government grant within the Refurbishment Grants Program. The funds should cover costs of initial equipment, refurbishments, marketing as well resources to help company stay afloat. If there are any price fluctuations within this market, the costs should be covered. All the money left after the initial investments will be put aside in the business to help out in case of emergency. To lessen chances of business difficulties, the same sum will be reinvested annually. Investors could include sustainable focused grants and sustainable fashion networks. The grants can provide funding without equity loss whereas sustainable fashion networks can help connect the company with like-minded investors.
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Geographic

Target audience will be local grassroots teams in
South Wales because of series of contacts within
this industry.

Demographic

The advantage of being customizable is that the kit
can be made to anyone's preference making it
suitable for any age, gender or religion. The low
price makes it affordable for any social class.

Psychographic

People who lead active lifestyles, interested in
playing football or who wish to support their team
are the target customers.

Behavioral

Its breathable material means the kit can be worn
casually or for other sports, even if football is the
occasion for it.
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Porters 5 forces Model

Threat of new entrants

~Equipment needed to produce kits is readily
available making it easy to enter market.
~sustainable kits industry is more difficult to enter
as more research has to be done on the materials
due to issues with costs and performance;
(Tshilidzi marwarla, 2024)

Supplier Power

~Within sustainable kit industry, the supplier
power is high as there are less manufacturers of
sustainable kit_(Evan Tylenda, 2014) and
materials.

Buyer Power

~The buyer power won't be as strong because
there aren’t many manufacturers of sustainable
kits.

-The product stands out from competition due to
the sustainability and the ability to customise.
-Another factor is that the company is exclusively
online so bargaining power won't be strong.

Threat of substitutes

“Some people opt for the cheaper option when it
comes to clothes.

- 61% people choose to buy the cheaper kits as
they prioritise cost over sustainability. (Don Alvin
Adegeest, 2022)

Industry rivals

“There are quite a few competitors in the kit
industry but none that 'm aware of that offer
customisable and sustainable kits.

~Many people decide to buy from established
brand as they have more trust and credibility
than with new brand. (Riley Friar, 2024)
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Stakeholder | Impact Interest Assumptions/Risks
Levels
Owner High -Growing revenue as well as |-Sole workers have lack of support
increasing profit margins for the | which could lead to feeling
company. overwhelmed and isolated.
-Running business successfully ~Could lose the financial investment
that they put in.
Customers High -Buying and reviewing the products. | -Could not take interest to product so
sales limited.
~Could give bad reviews.
Suppliers Moderate | -Selling their product in order for | -Can increase prices and due to limited
their business to profit. number of sustainable suppliers,
losing suppliers could be very costly.
ited supplier options for my
business.
Competitors High -Creating revenue and increasing | -direct impact on sales and revenue.
profit margins for their business.
-Could develop a more innovative
idea.
Government | Moderate | -Provide grants to  startup | -Change of policies could have
companies. financial impact.

-Give grants to local football clubs.

-Higher tax means less money to
reinvest into company so progression
is hindered.

-No more grants means a loss of
funding as well as increased pressure
to generate revenue.





image6.png
~Facilitation for business creation. A local government grant will be used to help start up the
business.

~There are Government policies regarding sustainability: be compliance with environmental
regulations are mandatory, as well as minimizing use of single use items. (UK Parliament editor,
2019)

~Tax Policies-Being a sustainable based company there's a possibility of qualifying for green tax
incentive which could make significant savings.

Economical

~Due to inflation, people are likely to have less money to spend so will go for the cheaper options
and buy less overall. (1.P Morgan, 2022)

~Consumers are willing to spend 9.79% sustainabilty premium for items. (News ESg editor, 2024)

~Change in costs of materials will affect production costs. This could lead to price fluctuation of
products,

Social

~Sustainable fashion is becoming more and more popular within today's society.
-people now have more options to make conscious fashion choices to help the planet.

-As sustainable products are on the rise, more people will be enticed to buy the product. (Nicole
Wong, 2022)

~The popularity of sports and football apparel is on the rise. Expected to rise by 11.3% each year
from 2024-2031. Linkedin editor, 2024)

Technological

~polyester s perfect for football kits. It has good moisture management, breathability, durability. It is
lightweight and flexible helping performance as much as possible. (Td sportswear editor 2024)

~Online shopping is increasing in popularity with 20% of all retail sales. (aryja Fokina, 2024)

-Advances in the textile technology in future could mean that new materials will be used in future.

Environment

~Recycled polyester has many positives: takes less resources to make than virgin polyester as well as
keeping plastic from going to landfil helping with sustainability values. (weavahel, 2024)

~sustainable packaging is becoming a higher priority for brands and consumers. (Egbirkigyicz, Adam,
2022)

Legat

~For company to run legally and sustainably, there are permits and licenses needed.

- Create the business a business license is needed as well as  patent to protect company. Import
and exports license to import the non-custorpised.are also needed.

~Kits are being imported therefore will be there will also be product safety compliances that need to
be put in place as kits will need to meet the UK's standards.
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‘Competitive Advantage

~Owner has links within south wales grass roots football making target audience far more accessible
~strong consumer appeal and brand differentiation.

HLocated Close to M4 so transport links are more accessible.

~partnership and sponsorship opportunities with sustainable brands

~Growing demand for sustainable products
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Strengths:

“Provide various kit designs to help customers customise kits
online. Differentiates from online companies such as Nike
and Adidas as they don't offer this customisable feature for
their kits online.

~The owners got good contacts within grassroots football
~Provide a ‘greener' alternative to other established kit
manufacturers

-Dynamic pricing based on number of|

Weaknesses
“The
production costs so profit margins could be reduced.

~Due to the customizable aspect, stocks of raw material will
be harder to handle.

-Dependent on material availability from suppliers as
currently there's a limited number of companies supplying
sustainable materials

use of sustainable materials would increase

“There's already a large amount of football kit
Customization features. manufacturers,

~Located on M4 making it more accessible for delivery.

Opportuniti Threats:

~Online or local advertisement will help further expose
brand to wide range of people

~Collaboration with big sports teams in future clubs will
expose the brand to wider audience helping sales increase.
~subscription fees to access certain kit designs will help
increase proft.

~Research into better quality and cheaper materials to try
increase profits.

- Growing interest in eco-friendly products, will attract ‘eco
conscious' people.

~Football clubs may want to use the product to improve
their image.

~Opportunity to sell kits at higher price than emerging kit
manufacturers due to the customization of kits.

What if an established brand moves into the market?
~Some customers prioritize cost over sustainability and
customization.

~Reliance on niche suppliers could mean that there's a
threat of supplier power.

~Regulations from government are ever changing putting
many businesses at risk if mot careful.
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Factors Omnitau Nike Adidas Temu
Price of football kits | 25-45 84-149.99 13-130 3.51-31.87
(£)
Quality (Good/bad) | Good Bad Good Bad
Features Premium, sustainable Some sustainable | Some Low prices
items sustainable
items
Materials used Polyester (100%) Polyester(100%) for | Polyester(100%) | Polyester (
sustainable items for  sustainable
items
Customers Range of customers | Range of customers | Range of | Range of customers

with lots of products

with lots of products

customers  with

with lots of products

available available lots of products | available
available
Brand reputation 5 stars 1.7 star 4.73 star 2.6 star
Main issues with | No current issues Poor quality Bad  customer | Bad quality products
brand service
Delivery and | £4.95 for deliveries | £4.50 £3.99 Free on  almost
shipping practices | under £35 orders however long
shipping

Size 11-50 workers 79000 workers 59030 workers 1500
Profits No info 22887 million 10184 million No info
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[Factors Hobbysraft The Green Turtle | Green Toys
Price of item £1.24-206 £0.10-229 21.99-35.99
Quality Good Good Good
(Good/Bad)
Features Crafting supplies ‘Sustainable ‘Sustainable materials,
well-constructed
Materials used Dependent on products | Sustainable 100% recycled plastic
materials
used
Customers People doing artsand | People People buying toys.
crafts interested
in

keeping green

Brand reputation | 45 star 273 star 3.8star
Main issues with | Poor delivery Products not | Nolisted issues
brand functioning
properly
£4.45 Tor delivery under | £2,99 £299

Delivery and
shipping practices

£5

Size

10015000 employees

No information

150 workers

Profits

£19.5 million

No information

3.7 million
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Start-Up expenses

Website construction £1000
Price of equipment £2815
Business Accountant £1000
First year salary £20000
Total startup| expenses £24815
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Monthsid Sales volumed Revenue

Dec-24 50.00 £ 3,500.00
Jan-25 125.00 £ 4,375.00
Feb-25 125.00 £ 3,675.00
Mar-25 125.00 £ 3,605.00
Apr-25 120.00 £ 3,675.00
May-25 100.00 £ 5,600.00
Jun-25 95.00 £ 3,500.00
Jul-25 130.00 £ 4,375.00
Aug-25 110.00 £ 4,200.00
Sep-25 105.00 £ 3,850.00
Oct-25 115.00 £ 4,200.00
Nov-25 115.00 £ 3,325.00

Total 1315.00 £ 47,880.00 .
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Sales volume B8 Revenue

100.00 £ 3,500.00
Jan-26 125.00 £ 4,375.00
Feb-26 125.00 £ 4,375.00
Mar-26 125.00 £ 4,375.00
Apr-26 140.00 £ 4,900.00
May-26 120.00 £ 4,200.00
Jun-26 130.00 £ 4,550.00
Jul-26 130.00 £ 4,550.00
Aug-26 110.00 £ 3,850.00
Sep-26 115.00 £ 4,025.00
Oct-26 115.00 £ 4,025.00
Nov-26 130.00 £ 4,550.00

Total 1465.00 £51,275.00
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Quarters26/27[l sales Volume Bl Revenue

1 377.00 £13,195.00
2 360.00 £12,600.00
3 410.00 £14,350.00
4 400.00 £14,000.00
total 1547 £54,145.00 .
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Quarters 27/28 [l sales Volume[ll Revenue

1 530.00 £18,550.00
2 300.00 £10,500.00
3 390.00 £13,650.00
4 420.00 £14,700.00
total 1640 £57,400.00
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Quarters 28/29 [l sales Volume Bl Revenue
1 480.00 £16,800.00
2 400.00 £14,000.00
3 410.00 £14,350.00
4 440.00 £15,400.00

total 1730 £60,550.00 ,
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Cash Recelpts

Cashssles
Business Grants
uner cantibutions

Tors Cash Receipts
Torsl Cash Avaible

Cash Paid Out

Advenising
BusinessLisense
Planiing Permision

Pant
HestPrecs iyl
g
Elcuioiy
Vebsie
Rertarlease
computer
HestPrazs
Sussisnablei
Packagingforkis
Packaging for shipping
SorageRack
Aooounantiorbusinzs
Wage

Subatsl

Torsl Cash Paid Dt

Cazhan hand fend f marthl

Dec-25

350000

1000000
1350000
1350000

so0.00
20000

0000
as000
B
2ne
0
0000

38600
200
6200
500
EE
186567
EET

39583
EE

Jan-26

437500

437500
437500

sm0o0
B
2ne
0
2000

000
200
6200
EE
186567
28

32483
116017

Feb-26

437500

437500
437500

sm0o0
B
2ne
0
2000

e
200
6200
EE
186567
20483

320483
1

Mar-26

437500

437500
437500

ss00
B
2ne
0
2000

amnon
200
6200
EE
186567
azmes

321483
110017

B

:

e

Apr-26.

430000

430000
430000

333
168667
31083

31083
175817

B

:

e

May-26

420000

420000
420000

as000
B
2ne
0
2000

38600
200
6200
El
EE
186567
e

31083
105817

B

:

®

dun-26

455000

455000
455000

as000
B
2ne
0
2000

386.00
200
200

333
168667
31083

31083
140817

Jul-26

455000

455000
455000

as000
B
2ne
0
2000
El
El
38600
200
6200
EE
186567
e

31083
140817

Aug-26

385000

385000
385000

as000
B
2ne
0
2000

amnon
200
6200
EE
186567
28

32483
eas1

Sep-26

402500

402500
402500

as000
B
2ne
0
2000

38600
200
6200
EE
186567
e

31083
o

Oet-26

402500

402500
402500

as000
B
2ne
0
2000

38600
200
6200
EE
186567
e

31083
o

Now-26

455000

455000
455000

as000
B
2ne
0
2000

38600
200
6200
EE
186567
e

31083
140817

127500

1000000
6127500
6127500

s00.00
20000
45200

0000
s400.00
1000
25399
a0
230000

44300
144,00
244,00
500
100000
2000000
a0

3851036
2248404




image19.png
Cash Receipts

Cashsales
Husiness Lirarts
Owner conlributions

Total Cash Receipts
Tatal Cash Available.

Cash Paid Out

Advertsing
Husiness License
Planning Permission

Patent
Heat Press virgl

Elestricity
S
Website

Rentor lease
compuer
HeatPress
Sustianable Kit
Packeging for Kits
Packeging for shipping
Storage Fack
Acsaurtant for business
wage

Subtotal

Total Cash Paid Out

Cash on hand (end of morih)

450000

10000
450000
30000

50000
)

10000
50000

2nes
284
%0

000
00
200
e2m
7m0
=3
186867

398583

398583

103317

450000

450000
450000

a3
168667

328983

328983

163017

333500

333500
333500

a3
168667

320483

320483

9017

420000

420000

420000
420000

a3
168667

327483

327483

2517

420000

420000
420000

a3
168667

293083

293083

120817

420000

420000
420000

0
a3
168667

3M083

3M083

105817

455000

455000
455000

a3
168667

3M083

3M083

140817

455000

455000
455000

600
0
5200

a3
168667

3M083

3M083

140817

525000

525000
525000

a3
168667

3283

3283

2057

455000

455000
455000

a3
168667

3M083

3M083

140817

455000

455000
455000

a3
168667

3M083

3M083

140817

450000

450000
450000

a3
168667

3M083

3M083

175817

54,4500

1000000
54,4500
64,4500

50000
i
46200

10000
540000

2589
77004
000

230000

443800
14400
74400
7m
100000
2000004

3303300

4373300

2537904




image20.png
Cash Receipts.

Cashssles
Business Grants
uner cantibutions

Tors Cash Receipts
Torsl Cash Avaible

Cash Paid Out

Advenising
BusinessLisense
Planiing Permision

Patert
HeatPress il
Elecuicy
oas
Webste
Rentorlease
computer
HeatPress
SustsianableKit
Packaging forkis
Packaging for shipping

SorageRack
Aosountantforbusiness
Wage

Subatsl

Torsl Cash Paid Dt

Cashonhand (endof morth]

Dec-27

535000

0000
1535000
1535000

so0.00
20000

0000
50000
anes
4t
200
0000
38000
200
200
7500
)
168867

397383

397383

97017

Jan-28

© 595000
P
PR

& 595000
& 595000

e
e

¢

¢

e S5m0
e omee
e em
e 2sm
e 2000
¢
¢
e
¢
e
¢
¢
¢

8000
200
200

333
168667

¢ 325383

¢ 325383

e 28301

Feb2s

685000
P
PR

© 685000
© 885000

e
e

¢

¢

¢ smom
e omee
e em
e 2sm
e 2000
¢
¢
e
¢
e
¢
¢
¢

8000
200
200

333
168667

© 320483

© 320483

& 3451

W28

350000

350000
350000

55000
anes
4t
200
20000

8000
200
200

333
168667

325483

325483

20517

¢
€
B

¢
€

¢

¢

28

350000

350000
350000

0000
anes
4t
200
20000

8000
200
200

333
168667

300483

300483

ass1

May-28

350000

350000
350000

45000
anes
4t
200
20000

38000
200
200
£
)
168867

31483

31483

£

dun-28

455000

455000
455000

45000
anes
4t
200
20000

38000
200
200

)
)
168867

31483

31483

139517

¢
€
B

¢
e

e

455000

455000
455000

45000
anes
4t
200
20000
£
£
38000
200
200
)
168867

31483

31483

139517

Aug28

455000

455000
455000

43000
anes
4t
200
20000

8000
200
200

333
168667

31483

31483

135517

Sep-28

430000

430000
430000

45000
anes
4t
200
20000

8000
200
200

333
168667

31483

31483

174517

Oa28

430000

430000
430000

45000
anes
4t
200
w000

8000
200
200

333
168667

310483

310483

179517

Now28

430000

430000
430000

45000
anes
4t
200
20000

8000
200
200

333
168667

31483

31483

174517

¢

e
e

5740000

1000000
6740000
6740000

s00.00
20000
45200

0000
540000
2599
7004
30000
225000

458000
14400
744,00
500
100000
2000004

3877738

3877738

2852204




image21.png
Cash Receipts.

Cashssles
Business Grants
uner cantibutions

Tors Cash Receipts
Torsl Cash Avaible

Cash Paid Out

Advenising
BusinessLisense
Planiing Permision

Patert
HeatPress il
Webste
Rentorlease
Elecuicy
oas
computer
HeatPress
SustsianableKit
Packaging forkis
Packaging for shipping
SorageRack
Aosountantforbusiness
Wage

Subatsl

Torsl Cash Paid Dt

Cashonhand (endof morth]

Dec-28  Jan-23 Feb-23  Mar23 A28 May23 dun23 duk-23 Aug2d  Sep23 Oer23 Now-23
© SEM00D ¢ SEND0D & SENO0D ¢ 455000 € 455000 € 430000 ¢ 45S000 € 45000 € 53O0 € 430000 € 430000 € 550000
S S S S S S S
o0 e - e - e - e - & - & - & - & - & - & - & -
€ TSEN00D & SEN00D & SEN00D & 455000 € 45S000 € 430000 € 45S000 € 45S000 € 525000 € 430000 € 430000 ¢ 550000
€ TSEN000 & SEN00D & SEN00D ¢ 455000 © 45S000 € 430000 € 4SS000 € 45S000 € 525000 € 430000 € 430000 ¢ 550000
€ S0 e - e - e - & - & - & - & - & - & - & - & -
L S S S S S S S S S
T I T I T e S P
€ W0 e - e - e - & - & - & - & - & - & - & - & -
© SO0 ¢ 5500 ¢ SO0 ¢ S000 ¢ 30000 ¢ 45000 ¢ 45000 ¢ SOOO0 ¢ 4000 ¢ 4000 ¢ 4000 ¢ 45000
© 2500 ¢ 2500 ¢ 2500 ¢ 2500 ¢ 2500 ¢ 2500 ¢ 2500 ¢ 2500 ¢ 2500 ¢ 2500 ¢ 2500 ¢ 2500
© W00 ¢ 0000 ¢ 20000 ¢ 20000 ¢ 20000 ¢ 20000 ¢ 20000 ¢ 2000 ¢ 2000 ¢ 2000 ¢ T ¢ 20000
€ 2MB6 ¢ 2MES ¢ MBS ¢ MBS ¢ MBS ¢ MBS ¢ 2MBS ¢ 2MBS ¢ 2MGS ¢  2MG5 ¢ 2MS5 ¢ 2068
€ B4 & B4 & 64T & BT & BT & BT € 84T £ 84T € 84T € BT ¢ 847 ¢ 87
R R T T T @ e - e - e - e -
R R T T @ e - e - e - e -
© 40000 ¢ 40000 ¢ 40000 € 40000 € 40000 ¢ 40000 ¢ 40000 ¢ 40000 ¢ 40000 ¢ 40000 ¢ 40000 ¢ 40000
€ @0 e @O0 e @O0 e @O0 e @O0 ¢ @O0 ¢ R0 ¢ @M ¢ RO ¢ RO ¢ RO ¢ RO
© 200 ¢ 6200 ¢ 6200 ¢ 6200 ¢ 6200 ¢ 6200 ¢ 6200 ¢ 6200 ¢ 6200 ¢ 6200 ¢ 6200 ¢ 6200
e W0 e - e - e - ¢ - @ R ST ST S S
¢ e3¢ 83| ¢ 3% ¢ 39| ¢ 89| ¢ 8| ¢ M ¢ 6@ ¢ 8@ ¢ 803 ¢ 803 ¢ 88
© 166667 ¢ 166567 ¢ 166567 ¢ 166567 ¢ 166567 ¢ 166567 ¢ 166567 € 166867 € 166867 € 166867 € 166867 € 166867
© 393383 ¢ 327983 ¢ 32483 € 321483 ¢ 302483 € MG ¢ IMAG ¢ 32483 ¢ 32WEI ¢ MBI ¢ LAY ¢ ATAED
© 393383 ¢ 327983 ¢ 32483 ¢ 321483 ¢ 302483 ¢ MBI ¢ IMAG ¢ 32483 ¢ 32WEI ¢ MBI ¢ ALABY ¢ ATAED
© NS0T ¢ 2301 ¢ 237N € 1257 ¢ 157 € 15T e 1AW & 15T ¢ 2057 ¢ ST ¢ TSN ¢ 245

¢

e

®

¢

¢

6085000

1000000
7055000

s00.00
20000
45200

0000
540000
30000
225000
2599
7004

450000
14400
744,00
500
93998
000004

3306795

3306795

3148204




image22.png
Sales 24/25 [- 183 M sales 25/26 [- 8 -
Less cost of good to be sold without cost of labour £ 9,792.00 Less cost of good to be sold without cost of labour  £10,987.00
Gross profit including labor £ 16513.00 Gross profit including labor £12,495.00
Less expenses: Less expenses:

Electricity and gas £ 3,309.96 Electricity and gas £ 3,309.96
advertising £ 500.00 advertising £ 500.00
Total expenses £ 4085100 Total expenses £38,810.00
Profit before tax £ 5,454.00 , Profit before tax £ 7,704.00,
Sales 26/27 [- 183 [- ) [- 183 -
Less cost of good to be sold without cost of labour £ 11,602.00  Less cost of good to be sold without cost of labour  £12,300.00
Gross profit including labor £ 19,673.00 Gross profit including labor £25,100.00
Less expenses: Less expenses:

Electricity and gas £ 3,309.96 Electricity and gas £ 3,309.96
advertising £ 500.00 advertising £ 500.00
Total expenses £ 39,033.00 Total expenses £38,777.00
Profit before tax £ 15112.00, Profit before tax £18,622.00,
Sales 28/29 [- 183 -

Less cost of good to be sold without cost of labour £ 12,975.00

Gross profit including labor £ 27575.00

Less expenses:

Electricity and gas

advertising

Total expenses

Profit before tax
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Greenkick Gear
Balance Sheets
Predicted for Dec2024-Nov 2025

Assets Year 1 Year2 Year3 Yeard Year 5
Cash and equivalents. £66,055.00 £61,275.00 £64,145.00 £67,400.00 £70,550.00
Inventory £ 9702.00 £ 9,898.00 £ 9,898.00 £ 9,960.00 £10,200.00
Total current assets £75,757.00 £71,173.00 £74,043.00 £77,360.00 £80,750.00
Plant & Equiptments £ 6634.96 £ 5609.96 £ 5609.95 £ 5609.96 £ 5609.96
Net Fixed Assets £ 6,634.95 £ 5609.96 £ 5609.95 £ 5609.96 £ 5609.96
Total Assets £82,391.96 £76,782.96 £79,652.95 £82,969.96  £86,359.96
Liabilities and Owners Equity’

Accounts Payable £ 127500 £ 300.00 £ 30000 £ 300.00 £ 300.00
Total current liabilities £ 127500 £ 300.00 £ 300.00 £ 300.00 £ 300.00
Common Stock £15,000.00 £15,000.00 £15000.00 £15,000.00 £15,000.00
Retained Earnings £ 545400 £ 7,704.00 £15122.00 £18,622.00 £21,583.00
Total shareholders Equity £20454.00 £22,704.00 £30,122.00 £33,622.00 £36,583.00
Total Liabilties and Owners Equity £21,720.00 £22,704.00 £30,122.00 £33,622.00 £36,583.00
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Column1 Column2 |4

Fixed Costs £57,137.00
Selling Price per Unit £ 3500
Variable costs per unit £ 750

Contribution Margin peritem £  27.50

Break Even point (units)

2077

Break Even sales revenue

£72,695.00 ,
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Football kit industry revenue 2022

USD $12850 million

Annual growth predicted

6.72%

Size of industry

Large





