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	Overall goal
	Development opportunity to meet overall goal
	What do I need to do to achieve this?
	Resources and support needed
	What success looks like
	Target date for completion
	Actual date of achieving my objective

	Develop my public-speaking skills. 
	Develop on my ability and confidence when facilitating managers training sessions. 
	· Ensure that I go through the slides and notes in plenty of time before the training session.
· Gain confidence by knowing the content. 
	· Request ‘coaching session’ with my co-facilitator who can give me advice on becoming better at public speaking.
· Organise notes and slides in a way that grabs audience attention (North, 2020).
	· Going to all training sessions feeling confident that I know the content of the slides without needing to read the notes.
· Feeling confident that I can answer any queries directed at me.
	May 2023
	May 2023

	Increase my understanding of the redundancy process.
	Develop my knowledge of the redundancy process stages.
	· Dedicate time in my calendar ahead of any meetings to go through the process. 
· Request feedback from line manager to see where I need to improve my knowledge. 
	· Access the ‘Managing Change’ policy, read through the process until I remember it. 
· Use training sessions with colleagues to increase understanding.
· Increase resilience when facing staff being made redundant – ‘don’t shoot the messenger!’ (Suff, 2021)
	· Being able to guide the Redundancy First Committee and Appeals Committee through the process without needing to check the policy beforehand.
· Being able to advise staff going through the process in a competent manner.
	February 2023
	February 2023

	Develop understanding of how to go through a TLR restructure within schools. 
	Develop my knowledge of the process which will enable me to take a lead on future restructuring.
	· Need to read through relevant policies, Teachers Pay & Conditions policy. 
	· One-to-one training with line manager.
· Being able to take a lead on the process whilst being shadowed by line manager. 
	· Feeling confident that I can advise Headteachers on the process.
· Being able to undertake a TLR restructure without being shadowed.
	September 2023
	

	To provide investigation officer training to new investigators.
	To design and deliver a training presentation to newly appointed Investigating Officers to assist with both corporate and school disciplinary investigations.
	· Read through the Disciplinary Policy for both schools and corporate, focus attention on the structure of an investigation.
· Go through historic investigation reports to evaluate their structure. 
	· Organise a meeting with one of our more prominent IO’s to gain insight into what his process is for investigations.

	· Being able to confidently advise new IO’s on the step-by-step process of an investigation. 
	September 2023
	

	Review of pre-employment checks and processes.
	To review and document the pre-employment checks for both corporate and schools and document as guidance.
	· Evaluate current process, map out what checks are needed for what positions. 
	· Use guidance from government website on correct process, assign correct pre-employment checks needs to correct positions (GOV.UK, 2022)
	·  Recruiting managers have a guide available on which pre-employment checks are needed, candidates will not be commencing until all checks are cleared. 
	August 2023
	

	Keep contact with school Headteachers
	Arrange to meet with allocated headteachers on an annual basis to build relationships and cover key HR issues. 
	· Keep in regular contact with Headteachers, highlight the benefits of building on that relationship.
	· Use other Headteachers to ‘promote’ these meetings, selling their benefits to Headteachers that I don’t have much contact with already.
· Asking the Challenge Advisors to advise Headteachers to see the benefits of meeting. 
	·  Annual meetings with Headteachers put in place, with Headteachers actively requesting these meetings.
·  Building up of relationships and trust with Headteachers.  
·  Ensuring that lines of communication are always kept open by providing ‘knowledge, clarity and guidance’ on relevant processes and procedures (CIPD, 2023). 
	August 2023
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