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AIM(S)
To enable the student to evaluate project management methodologies in a work-based context.  
To enable the student to select and implement project management tools for a specific work-based context.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:
critically evaluate tools and techniques for effective project management in the workplace, for different project contexts;
assess the suitability of a range of project management methodologies for a particular business context;
design and plan the implementation of a project management process for the workplace.  

INDICATIVE CONTENT
Key principles of project management.  
Methodologies including conventional, Agile, and Six Sigma: components, processes, and techniques.  
Project scope-setting and scope management.  
Project governance: roles and team management.  
Measures for project planning, recognising different tools and techniques available for planning and managing projects.  
Risk identification, analysis and management.
Quality management in a project environment.
Project financial and resource planning and monitoring.  
Improving project communication.
Project monitoring and reporting.   
Change control, and the management of project issues.
Project closure, project review, and evaluation and legacy issues.



LEARNING AND TEACHING STRATEGY

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	30
	10%

	Independent learning
	60
	20%

	Placement learning
	210
	70%

	TOTAL
	300
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical

	Mode of assessment
	Volume
	Weighting

	Written assignment
	4500 words
	50%



Assessment Component 2
(Tick one)
	☐	Written exam
	☐	Coursework
	☒	Practical

	Mode of assessment
	Volume
	Weighting

	Written assignment
Presentation
	2250 words
15 minutes (plus Q&A)
	50%




Assessment Summary
	Activity type
	Percentage

	Written exam
	0%

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%
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