Michalina Bujak - Background/outline of project and related organisation. The goals and     objectives of the project.

Teamwork is excellent lesson of communication, solving problems, facing challenges. The students of Business Management from the University of Wales Trinity Saint David found out about it. Students were divided into 12 groups. The formal definition of the group says that it is a collection of two or more people who regularly interact with one another in the pursuit of common goals (Schermerhorn, 1996). Each group undertook work on a selected project in which, for example, they helped for homeless people, disabled children, raised money for charity, etc. According to Laurie J. Mullins, the group must consist of an appropriate number of members. If a group of people is too small, it could be weakly effective, whereas when too large a group of people is created, then communication and co-ordination become more difficult. There is no specific number of people that would define the group. According to different organizations, the number of members of the group ranges between 4 and 15, depending on the task entrusted (Mullins, 2013). Therefore, the students were divided into a small groups, each of 5-6 people. For many weeks, they worked on their projects, organized events and tried to reach the largest possible number of recipients who could potentially support them in achieving the set goals.
 The last event, which was to summarize the work of all groups and to examine the success of their activities, was the Unit 19 project. Events are an increasingly popular form of promotion and play a big role in the management of communication processes. This event was supposed to have the exhibition form. To organize an event, the organizers must have a specific action plan, set the event goals and a specific group of recipients. The organizers of the event were 5 students: Cameron Carlson, Radu-Adrian Scinteie, Samuel Dymock-Brown, Ryan Harding and Michalina Bujak. Good communication in teamwork is the basis for achieving goals. There are many communication networks such as: wheel, circle, all-channel, Y, Chains (Bowdith and Buono, 2001). However, thanks to today's technology and social media, communication seems to be much simpler than it used to be. Members of the group could contact each other via the communicator on Facebook at any time. To this end, a closed group of conversation members was created in such a way that the message could reach each member of the group. In order to complete the project, the team also took part in a series of meetings during which everyone received a list of tasks to be carried out. According to the analysis of Meredith Belbin, the group must consist of different people so that the results are positive and the creativity as great as possible (Mullins, 2013). Richard Pettinger believes that "The role of individuals must be considered. As the result of belonging, they should have their own identity; both aspects may be positive or negative (Pettinger, 1994). Each member of the group also has goals that differ from those assigned by the group. In order to make work effective and to move in a positive direction, it is necessary to take them into account. Therefore, the role of each person must be appropriately matched to her personality, strengths and weaknesses. Due to the differences in personality between the group members, they decided to choose a leader, who was Cameron Carlson. According to the theory of W. David Rees, management is not a limited concept. It is a set of competences and attitudes that the person managing the team must prove (Rees, 1996). Cameron created the event plan and took into account the individuality and ideas of each member of the group. He also set the task for each of them. Michalina was responsible for promotions and social media. To inform people about the upcoming event, she created a page on Facebook, on which she posted information about the Unit 19 project. Thanks to Sam guests could enjoy the music of the Vicetrack band. Together with Ryan they were also the main event presenters. Ryan was responsible for providing for all groups of objects they needed to prepare their presentations. Radu designed posters and invitations in a way that would attract the attention of potential guests. 
Finally, the event was held on January 18, 2018 at Unit 19, in Swansea. The event was supposed to start at 6 pm, but the groups gathered much earlier in order to be able to prepare their positions and presentations. The guests of the event were friends, lecturers, families of students and other people who wanted to participate in this event. Some groups decided to try the last time to raise money for charity by selling sweetness. There were many reasons to create this event. The main problems were social problems, the need for financial and mental support, as well as raising public awareness and publicizing of problems and the need to unite participants. By organizing the event, students could also prove themselves in team work, improve communication skills and make new friends.
To check whether the Unit 19 project brought the expected results, a research questionnaire was prepared. It was directed to 30 randomly selected guests. The questions were standard, specific and straight. Guests were to answer questions about the event, such as: Do they like the idea of organizing the event? Which project did they like the most and whether they would take part in future projects in the future. Most of the questionnaire was completed by women between the ages of 18-35. Out of 30 respondents, 26 reported to participate in subsequent projects, while 4 respondents refrained from responding. On a scale of 1-5, everyone showed satisfaction with participation in the event. Some students in their career organized this kind of event for the first time, therefore, one can conclude that the team work of students brought the expected success, for someone the first one, for someone the next one.
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