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Introduction

Employee motivation is a fundamental part in every business and plays a crucial function in the growth of an organization. In this report we focus on the ways to motivate staff and which of them is the best. (Figure 1)
Staff motivation is one of the most important tools of the hands of management to encourage people to work in way which will help business achieve its aims, to work effectively, and efficiently use its resources and workers ability. 
Having strong leadership is the most effective way to motivate a team. The experienced manager is flexible and persuasive and could use set of the stimulating approaches, depending on the situation, the values of the team and the business goals.

Figure 1
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Effective ways to motivate the staff

Persuasive team communication 

To be persuasive is the most important quality of the managers today. They must persuade people to believe in their causes, doesn't matter if that refers to the employers, financiers or customers. If you want to be better than others, if you like to be preferred of the clients, you must be persuasive. Leaders shouldn't be only orators in front of an audience, they should be connected by employees, and they must be connectives between the company's aims and workers, who achieve these aims. But how? How can you build your persuasive skills as leaders? 
‘To be persuasive, you have to learn how to communicate with skill’ (Murray, 2021) and every effective manager must know how to do that. First, management should learn listening to employee and after that to require be listened. Being good leader, you need encourage people to speak with each other and in communicating you should show them that you acknowledge their points of view, that you understand their problems and worries. When you are aware how to motivate your team to communicate, how to encourage your workers to collaborate, to work together, how to engage them, you can work with all your powerful. Unfortunately, based the CMI investigation, in the UK every one out of five managers leads without sufficient education or practice and that is followed by bad results, inefficient used resources and numerous of unsatisfied and unambitious employees.


Zero hours contracts (ZHCs)

The zero hours contracts are other way the staff be motivated, and they are huge used in the UK, but we will consider ZHCs in the events market, especially in the catering. In this business, together with the place, high quality food, friendly environment, main competitive edge is company's workforce. But this type of employment contract has advantages and disadvantages. 
Zero hours contracts provide flexibility, more choice for the workers and sometimes that is way to turn your part-time job in fulltime, permanent job, but these contracts are instable and not accepted by staff members. Employees with ZHCs contract are uncertain about the working hours, no fixed income and they are out of benefits as paid holidays, sick pay etc. Moreover, in this way the team feels demotivated and disengaged with the work, but could management change this fact? There are enormously of theories and research in the zero hours’ workers motivation, as theory by Maslow and Alderfer, where main principle are the basic people's needs and the aspiration these needs to be satisfied. 
According to other ideologies, the equity, also the acknowledgment the employees' achievements could boost the staff motivation (Ful ford, 2005). In order to understand the dependencies among ZHCs and worker dedication, employee turnover and staff motivation, more study are required.



Dynamic workplace

Chris Pearse proposes other ten approach, which could assist the management about the team motivation, but here the issue is that the 'motivated people want to do the best, they can for themselves, not for us’ (Pears, 2007, p.21). Based on this principle in order the staff motivation be efficient, business management must be supple and must apply individual approach to each one employee.
Experienced manager knows his team, knows their personal priorities and how everyone of them can be motivated: by financial reward, acknowledgement or care advancement. Leaderships must fix clear its aims by the acronym SMART, i.e., the targets must be 'specific, measurable, achievable, relevant and timed' (Pearse, 2007, p.21). People mustn't be overburden and pressed by tight deadlines because this demotivates them, make them less confident in their work and that lead to unsatisfactory results. Managers must in-depth examine employee's unsuccess and find out the real reasons for them; whether they are because of lack sufficient skills, facilities or need more qualifications. 
Management could think about a basic bonus and high-class rewards for the staff, appreciate their efforts and accomplishment, and that will encourage people to take more responsibility, to work better and more productive. Employee's motivation could be improved by example, showing dedication, ensure friendly working atmosphere, listening to staff's problems and adaptable to their needs.


More effective tips for staff motivation

Staff motivation is cardinal skill for management in each business. If leaders know how to stimulate their own workers, their teams will work to full power. Personal discussion with employees about the company's plans and how staff would cooperate these plans' realization as well assessing workers results and achievements, would increase their motivation. It is important to keep staff engaged when choosing and testing new machinery and equipment, since they are the end users. By developing a knowledge, staff will be able to keep up with any changes and innovations, will decrease business’s risks and employees will be able to do their work more efficiently.
Employees can be given responsibility for their equipment or specific tasks and that will encourage their commitment in the business, and they will be prouder of their efforts. Managers should appreciate staff efforts, including results, yields, good ideas, etc. and then, consider how a culture of continuous improvement can be developed in the future. Furthermore, by the special evenings, parties, team buildings are a fantastic way to uniting your team because it makes employees more productive, motivates them to collaborate, and builds trust and respect among them.


Conclusion

Experienced management is the most effective way to motivate staff. Rarely employees are completely satisfied with the work they do therefore, staff to be motivated is the main management's task for every business. Management must make positive working environment, know his team and team's needs and the approaches to satisfied them. 
Moreover, the team leader should be good example, persuasive and dedicated to his job. These professional leadership qualities would assist stimulating and encouraging the team to follow certain behaviour to achieve company goals. The educated management, applying various motivation methods, could build highly inspired and cohesive team and this is the foundation of any successful business.
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