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1. Introduction

The purpose of this assignment is to analyze the organizational behavior in organizations, the relationship between structure, culture, people, and organizational performance, establish the behavioral approach on management and recognize the essential nature of managerial work. The chosen company is Amazon the global known online retailer that started in 1994 in Washington, USA, it was founded by Jeff Bezos the actual CEO of the company. Amazon started as an online website that sold mainly books but with time numerous products appeared like music, movies, appliances, toys, clothing etc. (Hall,2020) About half of households in USA have Amazon prime memberships which means that Amazon is very popular in USA, but the retailer is available in other countries like Germany, France, Austria where is very popular as well. According to Statista (2021) Amazon employs 1.298.000 full and part time employees. Around of 50% of Amazon global revenue in 2020 came from online retail sales.

2. Relationship between culture, structure, people, and organizational performance

Culture can be defined as the sum of knowledge, beliefs, experiences, values, attitudes, religion, concepts acquired by a group of people in the course of generations through individual or group striving. Hofstede (1997) The culture of an organization defines the appropriate way to behave in the organization, setting the context for everything the firm does. An effective culture can help the organization succeed and keep their employees and consumers happy bringing more profits to the firm as well.
Amazon believes creating a culture that is welcoming is essential for employees to do their best work and essential for the company’s goals. (Amazon,2021) Amazon is hiring people from all different backgrounds, races, genders, ages in order to bring diversity to their company as people from different background and culture can have different opinions, skills, experiences, and beliefs helping the company’s flexibility and decision making based on different people’s advices. Amazon is involved in different charities and partnerships which support gender diversity and encourages people to embrace and express their genders LGBT+, encourages young girls to consider and develop a career in IT, also supports providing free meals to school children that are at risk of hunger. (Amazon,2021)
The company’s structure can determine the firm’s productivity and development. The organizational structure can be defined as ‘a system used to describe a hierarchy within an organization, this identifies each job, its purpose and where it reports to inside the firm’, it should be analyzed periodically in order to bring the best benefits to the firm. There are different types or organizational structures, and these are: functional, divisional, matrix and flatarchy. (Busiess,2018)
Amazon organizational structure can be classed as hierarchical. The senior management team has three CEO and three senior VP’s responsible for different parts of the business reporting to the CEO Jeff Benzos. (Dudovskiy,2020) Amazon organizational structure has the following characteristics: hierarchical corporate structure, flexibility of the business and stability in the top management. The structure of an organization as stated by Mullins (2002) affects the productivity, economic efficiency, motivation and satisfaction of the employees, Amazon uses hierarchical structure and people receive clear lines with no opportunity to respond resulting in unsatisfied people and loss of motivation. It is known that Amazon employees are less motivated than employees at other companies and they leave their jobs easily because they are not happy at work.
The advantages of a hierarchical structure are: clear lines of authority, evident understanding of employees’ roles and responsibilities, responsibility of actions on separate management levels, clear career paths and development prospects, a culture of loyalty toward teams. (NIBI,2019) According to Mullins (2002) authority is not likely to continue in our times, now is less acceptable than the past, the fact that Amazon uses authority in their organizational structure will not be forever accepted.
People are an asset of the company, they can be either employees, customers or other stakeholders. Amazon helps its employees to build their successful future by paying $15 per hour in USA, rewarding with Amazon stocks for employees which stay in the company from two to five years, offering life insurances, medical and dental coverage, paid holidays, paid parental leave, paid short-term or long-term disability, employee discounts. (Amazon, 2020)
In the same people category are Amazon customers, the company has a ‘customer-obsessed mindset’ where not only the top management should be aware of this, but all employees at Amazon should be focused on employee satisfaction. The CEO letter from 1997 with ‘customer-obsessed mindset’ is still in order and he expects everyone in the company to have empathy and passion for the customer. (Denning,2019)
Organizational performance is a multidimensional concept and knowledgeable managers depend on multiple measures of performance when determining the success or failure of their businesses. (MSM,2020) Organizational performance is very tight with the Amazon’s structure and people, as people are not very satisfied with their job and the fact that they are told what to do and they are not listened, will result in an inevitable fall of the company.
The relationship between culture, structure, people and the organizational performance is a very serious one. Different people from various backgrounds bring diverse cultures, which results to certain experiences and beliefs, Amazon is hiring people from all kinds of backgrounds which has a great result – to have diversity in the firm. It is important to look on all sides of an issue when taking different decisions regarding finance or the future of the firm. The hierarchical structure of the company works for larger business which is the case of Amazon.

3. Essential nature of managerial work

A manager can be defined as a person who practices the management functions in virtue of objectives, tasks, competencies and responsibilities to the specific job that he/she occupies. The roles of a manager are as follows participle to different actions and meetings, create connections with people of firms outside of the organization, offer information to subordinates, be a spokesman of the firm, initiate actions and changes within the firm, negotiate in different situations, handle and allocate cash, people, spaces. (Rasfoiesc,2018)
As stated by Prentice (2004) leadership is the achievement of a goal through the direction of human assistants. The man who successfully marshals his human colleagues to achieve specific ends is a leader. The roles of leadership are: understand and interpret the environment where the company operates in, develop winning strategies and execute them excellently, measure the impact of the strategies, adjust them and develop organizational, departmental, team and personal capabilities. (Gandz,2005) 
Amazon has their own leadership principles – customer obsession, where employees are obsessed about their customers satisfaction, ownership – leaders are owners, they think big and on long-term, invent and simplify – leaders expect innovation and invention from their teams, think big – leaders create brave directions that encourages results, bias for actions – quick and efficient decision-making, frugality – accomplish more with less money, earn trust – respect others and treat them kindly, dive deep – stay connected to the details, are right, a lot – leaders have good judgement and amazing instincts, learn and be curious – always learn new things and skills, hire and develop the best – coach and train people and make them leaders themselves, insist on the highest standards – highest standards bring the best results, leaders make sure problems are fixed, have backbone; disagree and commit – leaders should respectfully challenge decisions and stand by their actions, deliver results – leaders focus on key contributions and deliver them in the best quality. (Amazon,2021)
There are so many elements that make a great manager, and leadership must be one of them. Management and leadership should go together, even though it is not the same thing, leadership is about vision and innovation while management is about maintenance of high standards. (Hopkin,2014) Not all managers are leader as well as not leaders are managers.
According to much research Amazon’s management is not as approachable as it seems, an article from NY Times magazine brings to the surface the flaws of the management at Amazon where employees are overworked, encouraged to ‘tear each other apart’, employees are seen crying often at their jobs. Each of their employees sign a confidentiality agreement and there has been many rumors that the employees have breakdowns at work, they are encouraged to criticize coworkers ideas, they have to fill feedback forms which are 50-60 pages long that are sent to managers and used to create a list with the lowest performing workers which are let go annually, also their performance is checked regularly and harshly, for example a worker at Amazon had to have her performance monitored to ‘’make sure she is focusing on her job’’ after she had a stillborn child. (Impraise,2015)
In 2020 Amazon counted around 19.000 of their workers positive with the new COVID-19 making their working conditions not effective (Palmer,2020) this reveals another problem with the management that should have taken more measures in protecting the Amazon worker during these challenging times. The lack of PPE and work and safety measures are management responsibilities and should not be ignored, safety and health of employees should be one of the top priorities in companies especially when talking about Amazon which is a global known firm.

4. Behavioral approach to management

The behavioral approach had been highly studied in the 20th century by many people and the final end of the organization behavior is to understand, explain and predict human behavior which would help managers withing companies to understand their employees, motivate them correctly and provide the expected performance. The behavioral approach is vital in any company, is the manager responsibility to create and maintain employee’s cooperation and satisfaction. (Analysis Project,2019) Employees can be motivated by material rewards like cash, wages growth etc. or unmaterial rewards like success, congratulations, a good boss, good work environment and appreciation.
Some of the factors that affect the individual behavior are physical characteristics, age, gender, religion, marital status, experience, intelligence, ability, personality, perception, attitude, values, economic factors etc. (Kashyap,2018) Thus, the individual behavior is very much related to the individual culture, which means every person is different and should be treated accordingly by managers in the workplace, that’s why the behavioral approach is vital when performance from employees is required.
The people who studied behavioral approach made the managerial approaches easy to understand and, Douglas McGregor (1960) split the behavioral approach in two with ‘’Theory of X and Theory of Y’’. Theory X means that people dislike work and responsibilities, and they should be controlled and directed in the direction of organizational goals and, Theory Y the incorporation of goals encourages the employees to develop more interest in the work and solve different problems. 
McGregor (1960) suggested that managers who adopted the use of Theory X in the workplace are highly controlling of their employees, they don’t encourage the implication of the employees in different work matters and manifest a low concern about the development and growth of employees. Furthermore, managers who adopted the use of Theory Y offers more responsibility to their employees, it involves them into problem solving and decision making and manifests a strong desire for the growth of the employees, McGregor argues that Theory Y is encouraged to be used and people are more likely to follow it. (Morse & Lorsch,2016)
At Amazon, the Theory X is highly used within the firm, employees are not implied in decision making and problem solving, and they are highly controlled and pushed over their limits. Workers place complaints regularly because of the working conditions, in warehouses employees are injuring on regular basis and managers put people to work in different sections where employees are not trained, or they don’t know what to do. A manager at Amazon ignored medical restriction of one of his employees and the employee suffered injuries and knee pain making her lose shifts because of that. (Sainato,2020)
The way Amazon is treating its employees is not exactly ethic nor safe. By controlling the employees and not giving them freedom, you make them feel like robots and if the work environment is not proper then eventually the employees will leave and new employees will hesitate to work there.

Conclusion and recommendations

In conclusion there is an important relationship between culture of an individual, the structure of the company’s, the behavioral approach and the people. There are different techniques that can be applied when motivating employees to do their best work and at Amazon employees are not much encouraged to express their problems and issues. Every person is different and has different characteristics so managers should be aware how to talk and motivate each individual in order to bring performance to the firm. The situation is not so great at Amazon and that’s why the firm should consider changing the behavioral approach. Amazon should change the perspective and treat its employees fair, should listen to their concerns and feedback and should provide efficient work and safety measures especially during these challenging times, otherwise no employee will wish to stick with the company, regarding of how much money they receive, no one is keen to stay in one place if is not appreciated.
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