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Leadership is the ability to be able to instruct a team to be able to work together cohesively so that they can achieve a combined goal by working together (Harvard Business Review, 2004). The leadership can also be various types which can be identified by studying various organizations and how they operate under the leadership style that they follow. Based on the leadership style that is being followed, the power of the employees, the decision making ability of various people in the organization may change. The goal of this report is to study leadership style and to have a clear understanding of the topic, two major organizations, Facebook and Amazon to be able to have a clear understanding on the topic.
[bookmark: _Toc160719968]Leadership Style of Facebook
Laissez Faire Leadership is the one that can be associated with Facebook because employees at Facebook obtains the opportunity to make decisions (Apena, 2024). Under such circumstances, the employees can manage their tasks independently which can ensure creativity at the organization (Apena, 2024). By ensuring the freedom and autonomy, the employees obtain a  sense of ownership in this method which also creates an accountability among the team members regarding what they do for the organization (‌Northouse, 2014). As a result, the employees work harder and obtains a strong motivation to be able to do well for the organization. This leadership method also provides the flexibility and adaptability required to adapt quickly to changes.
There are various disadvantages of laissez faire leadership also like no clear guidance from the leader regarding the goals that the company is aiming to achieve (‌Northouse, 2014). The employees get the flexibility and decision making ability so that they can make decisions for themselves, as a result, confusion and inefficiency may arise within the teams. Also, there might be inconsistency regarding decision making across various teams due to this leadership style which can disrupt the cohesion that is expected from an organization (‌Northouse, 2014).
Laissez Faire leadership can be effective to be able to foster innovation and creativity and creativity because the communication to the top most authority regarding various information to be able to make a decision is not as required. However, without the directive approach, adapting something within a suitable time creates an issue for Facebook. For example, people used to prefer written texts, but the demand shifted, and they started to prefer video clips. Such circumstances can create difficulty for Facebook as making decision to adapt to the demand shift may require more strict regulations and direction from the higher authority.
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Transformational leadership style is followed at Amazon where they are focused on being able to improve their organization with time (amazon.jobs, 2024). Jeff Bezos is the leader of Amazon and under his leadership, the organization is being to make innovations with the customers in the centre which is being helpful for the organization to be able to ensure their long term growth (amazon.jobs, 2024).
There are various advantages of transformational leadership that Amazon is being able to enjoy such as an inspired vision and purpose that is helping them to work together as a team for the future (‌Northouse, 2014). The sense of purpose that they hold is being helpful for them to be able to go the extra mile and drive innovation for the betterment of the organization (‌Northouse, 2014). Also, the risk taking is encouraged under this leadership where failure is also celebrated as a stepping stone for the success of the organization. Through it, the employees get encouraged to push their boundaries and explore new ideas which has made Amazon one of the most successful company around the globe.
There are various disadvantages of transformational leadership that Amazon had to face or will be facing in the upcoming days. First of all, the transformational leadership is mainly dependent on the vision of the leader that is running the company and under the leadership of Jeff Bezos the company is doing well so far (‌Northouse, 2014). However, the leader that will take the place after Jeff Bezos might not be as visionary, and if that happens, then the company may have to suffer. Also, change is welcomed on a regular basis due to following transformational leadership but all the employees may not welcome change and create a resistance to change. Amazon has to deal with such resistance to changes to be able to implement the vision that they are aiming to obtain (‌Northouse, 2014). The continuous improvement is helping the company but at the same time, may lead to burnout among employees. If adequate support and work life balance is not initiated than the company may have to face bigger issues due to it in the long run.
Transformational leadership is effective to be able to drive innovation, but there are circumstances which may create an issue for Amazon. In situation where strict adherence to established process is required, transformational leadership may not fall in line with that. However, changes in customer demand or so can be effectively dealt with under the situation which might be helpful for the company.
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Facebook provides the power to make decisions to the employees instead of waiting for the higher authority to make a decision for them (Stanford eCorner, 2022). However, the are various types of issues that the employees have to face on a regular basis which have come up in the report presented by Rodriguez (2019) and Ghaffary (2023). Rodriguez (2019) have recorded various personal experience and statements that the former employees of the company has provided which can provide an idea about how its like to work at Facebook. Rodriguez (2019) mentioned the statement of a young female employee who complained that there is a pressure to state that the employees loves to work at Facebook even if it is not how they feel. Rodriguez (2019) also recorded the statements of an ex employee of Facebook who have delivered a similar statement regarding working at Facebook. Rodriguez (2019) also recorded statement of a former manager who thinks that as the scale of the company got bigger, the individual voices of the employees had to cut down instead they had to follow the voice of the leaders at the organization. ‌Ghaffary (2023) also recorded the statements of the employees where one of the employees mentioned that they often have to get disappointed based on the decisions made the organization, and it happens almost every week. 
The leadership at Amazon has been studied by About Amazon (2023) and to do that they have interviewed Liz Jones who has profound knowledge about Amazon leadership. About Amazon (2023) shows that the employees are encouraged to take responsibility instead of showing excuses like someone else have to work on solving the problem. About Amazon (2023) also shows that the employees are encouraged to build good relationship among them and combinedly they need to think big.
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I have worked in the TESCO warehouse logistic department where I have seen transactional leadership to be able to perform the tasks that were assigned to us effective. The team leader applied various transactional principles which had been helpful for us to be able to perform the tasks effectively and efficiently for the company. The team that I was working on obtained a task regarding optimizing inventory management so that the cost related to inventory can be reduced. The team leader set clear performance goal which included various sub goals such as reducing the processing time required for each order, minimizing the shrinkage of the inventory, and so on. These goals were communicated to the whole team through regular meeting which has been helpful for the team to work together and obtain the result as desired.
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There are various leadership styles and not any one of them can be chosen to be the best. Each leadership style contains a few strengths and weaknesses that can provide benefits for the organization. The Facebook and Amazon are two different organization that has been chosen for this report, and it has been found that each of the company are being able to enjoy some benefits due to it. Facebook and Amazon are two of the most successful companies around the globe, still they are facing some difficulties due to the leadership style that they follow. So, each company needs to focus on their needs to select the suitable leadership style for their company while keeping the issues related to that leadership style in mind. 
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