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Summary 
This review seeks primarily to consolidate and appraise significant understandings of the mechanisms underlying the extent to which self-leadership contributes to improved outcomes at both the employee and team level in organizational contexts. Aligned with this aim, the review pursues two main objectives: (1) to examine how self-leadership influences performance outcomes through core mediating processes, and (2) to investigate how these mechanisms influence distinct aspects of performance across individual and team dimensions within organizational environments. There are three parts in this literature article. In Part One, readers are introduced to multiple strategies for systematically analysing existing research. Specifically, four main types will be introduced. The first is the traditional approach to literature review, often called a narrative review. The second type is the systematic literature review, which includes meta-analysis as a subtype. The third category encompasses scoping reviews and mapping reviews. For each approach, definitions and procedures will be outlined. For instance, in the case of systematic literature reviews, the PRISMA framework will be discussed to illustrate the review process. Part two presents a summary table of 100 selected references focused on self-leadership and organizational performance. For each source, key information is distilled into three sections: a brief summary, main findings, and additional notes. In part three, the key theories and terms will be explained and introduced, such as the self-leadership theory, the self-leadership strategies, and what are the main individual and team performances within organizations. Findings and insights on the topic will also be mentioned. Lastly, there will be a summary of the discussion and future research direction. Through this review article, readers can better comprehend the pathways through which self-leadership affects performance within organizations. 
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[bookmark: _Toc198423480][bookmark: _Toc198853863]1.1 Introduction
Through a literature review, researchers gain a thorough understanding of prior work on a chosen subject (Denney & Tewksbury, 2013). Its aim is to present the latest landscape of academic understanding related to this topic, including what is known and what remains unknown, thereby laying a foundation and offering theoretical background for new research (Denney & Tewksbury, 2013). It connects a particular study to the ongoing academic dialogue on the topic, identifies gaps, and builds upon previous research (Marshall & Rossman, 1989), outlining the background to emphasize the contribution of the research (Denney & Tewksbury, 2013).
A literature review evolves gradually through cycles of reading, evaluating, and rewriting. As the research develops, it often requires revisiting and reviewing new literature in order to better theorize and situate the study, clarify the theoretical lens, refine the discussion to highlight selected findings, demonstrate awareness of the field, identify existing gaps and debates, and explain how the current study contributes to and addresses these issues (Wisker, 2015).
There are various forms of literature reviews (Grant & Booth, 2009; Ansari, Pitts, & Wilson, 2025), each with distinct purposes, methodologies, strengths, and limitations (Harley, 2025). Selecting the most appropriate type of review can significantly enhance the rigour and relevance of a study (Harley, 2025). Key forms of literature review encompass the following: Narrative Review, Systematic Literature Review (SLR), Meta-analysis, Scoping Review, and Mapping Review (Harley, 2025). These review types differ in the degree of systematic structure they require (Booth, Sutton, & Papaioannou, 2016). 
[bookmark: _Toc198423481][bookmark: _Toc198853864]1.2 Literature Review Classifications
[bookmark: _Toc198423482][bookmark: _Toc198853865]1.2.1 Narrative Literature Review / Traditional Review
A broad method employed to integrate diverse sources of information and thereby facilitate a deep understanding of a particular topic (Harley, 2025; Lim et al., 2022) is narrative literature review, frequently described as the conventional or classic form, represents a widely adopted approach in academic research (Booth et al., 2016; Pati & Lorusso, 2018). It is commonly used to summarize different publications or studies on a particular subject, focusing on its historical development, significance, and key concepts or theories (Munn et al., 2018). It can also provide background information for new research (Harley, 2025).
As noted by Grant and Booth (2009), narrative reviews typically do not require a clearly defined method for searching, synthesizing, or analysing the literature. Composing a narrative review can take many forms (Okoli & Schabram, 2010), and it may be structured around a series of headings or themes, but there is no strict framework to outline its structure (Okoli & Schabram, 2010). Defining the purpose and expected outcomes is the first step in any review (Okoli & Schabram, 2010). Organizing ideas through an outline is essential for developing a focused and logically arranged review, as it helps guide the search, save time, and provide a clear argument (Denney & Tewksbury, 2013).
Harley (2025) emphasizes that a narrative review aims to offer readers an extensive and in-depth understanding of the research topic. It can be presented as a standalone article or as background for new research (Harley, 2025). The content typically includes research findings, theoretical insights, and methodological contributions (Newman & Gough, 2020). The review should help readers understand how individual studies contribute to the accumulation of knowledge, with an emphasis on the key concepts, themes, or issues related to the topic (Denney & Tewksbury, 2013). The content can be organized around concepts, themes, or research problems (Denney & Tewksbury, 2013). It may focus on integration (summarizing overall research conclusions), theory (identifying and critiquing different theoretical explanations of phenomena), or methodology (describing and critiquing methods) (Denney & Tewksbury, 2013).
[bookmark: _Toc198423483][bookmark: _Toc198853866]1.2.2 Systematic Literature Review
[bookmark: _Toc198423484][bookmark: _Toc198853867]1.2.2.1 SLR
SLRs follow a clearly defined, methodical process to collect and assess studies relevant to a particular research issue (Okoli & Schabram, 2010; Pati & Lorusso, 2018). It is a highly valued form of knowledge synthesis (Harley, 2025) that follows rigorous and systematic data collection practices (Siddaway et al., 2019). The goal is to identify the best international evidence to address research questions and inform policy and practice (Munn et al., 2018).
SLR also requires a predefined protocol (Newman & Gough, 2020); as they noted, "writing a protocol or plan of the methods at the beginning of a review can be a very useful activity." The search strategy should be explicit, transparent, and peer-reviewed (Munn et al., 2018). SLR involves synthesizing individual study findings to produce summative conclusions (Khalil & Tricco, 2022). While different types of SLR share common procedures, the level of detail in their protocols may vary (Newman & Gough, 2020). SLRs often take a long time to complete, such as nine months to one year, but with experience and refined systems, the time required is decreasing (Booth et al., 2016). 
SLRs synthesize results from multiple studies. They evaluate the quality and strength of the available evidence, and critically assess, interpret, and integrate findings based on what is extracted and reported from various publications (Pati & Lorusso, 2018). SLRs may synthesize quantitative, qualitative, or mixed-method studies. The aim is to produce summative insights through synthesis (Okoli & Schabram, 2010; Ralph & Baltes, 2022; Peters et al., 2015). 
[bookmark: _Toc198423485][bookmark: _Toc198853868]1.2.2.2 Meta-analysis
Booth et al. (2016) describe meta-analysis as a quantitative technique that statistically merges findings from various empirical studies, while Cheung and Vijayakumar (2016) emphasize its application in synthesizing outcomes from multiple datasets. It is considered a subset or specific type of systematic literature review (Ralph & Baltes, 2022). Meta-analysis represents a quantitative, positivist synthesis of primary quantitative studies, often referred to as “synthesis by aggregation” (Okoli & Schabram, 2010). It is categorized as one form of systematic review (Pati & Lorusso, 2018), focusing on combining and synthesizing results through statistical models, particularly modelling effect sizes with study characteristics (Cheung & Vijayakumar, 2016).
According to Pati and Lorusso (2018), meta-analysis fundamentally synthesizes outcomes from multiple quantitative studies using statistical techniques. This involves quantitative synthesis and analysis (Cheung & Vijayakumar, 2016). Meta-analysis integrates data from multiple comparable quantitative studies that employ similar methodologies and measure the same outcome variables (Booth et al., 2016).
[bookmark: _Toc198423486][bookmark: _Toc198853869]1.2.2.3 PRISMA
When conducting a Systematic Literature Review (SLR) or Meta-analysis, methodological rigor, transparency, and completeness in reporting are essential (Pati & Lorusso, 2018; Booth et al., 2016). To achieve these goals, a number of standards and guidelines have been developed. Among them, Booth et al. (2016) highlight PRISMA (Preferred Reporting Items for Systematic Reviews and Meta-Analyses) as a fundamental framework designed to enhance clarity and completeness in reporting systematic reviews and meta-analyses. Adhering to PRISMA contributes to enhancing and streamlining the robustness and credibility of the systematic review methodology (Pati & Lorusso, 2018).
[bookmark: _Toc198423487][bookmark: _Toc198853870]1.2.3 Scoping Review and Mapping Review
A Scoping Review, sometimes referred to as a Scoping Study (Gupta et al., 2023), is also known as a Mapping Review or Systematic Mapping Study (Khalil & Tricco, 2022; Peters et al., 2015). It is a relatively recent approach (Harley, 2025) that serves as a form of reconnaissance, aiming to articulate the terminology and frame the conceptual domain of a given field (Gupta et al., 2023; Munn et al., 2018). By surveying a wide range of academic sources, a scoping review outlines the general landscape of research within a specific subject matter—a “big picture” review—and is particularly useful for identifying the extent and nature of available research (Harley, 2025). It systematically maps the existing literature, identifies informational origins, main principles, and shortcomings within the body of knowledge (Gupta et al., 2023). Its main goal is to determine how much literature exists and what its characteristics are (Booth, 2016).
A Mapping Review specifically aims to chart and categorize the existing literature to identify gaps in research, thereby guiding the commissioning of further reviews or primary research (Grant & Booth, 2009). While Scoping Reviews and Mapping Reviews—sometimes referred to as evidence maps or gap maps—are often confused or considered similar, they are distinct approaches suitable for mapping large bodies of literature, with overlapping but differing methodologies (Khalil & Tricco, 2022).
[bookmark: _Toc198423488][bookmark: _Toc198853871]1.3 Conclusion
Employing a traditional framework, this review uses a narrative strategy to examine and summarize relevant scholarly works. The rationale for choosing this approach lies in the word limit constraints—given the 2,500-word limit, it is not feasible to implement a well-structured a structured and methodical review. Therefore, within the limited word count, a narrative literature review allows for a more flexible synthesis of relevant literature. 
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[bookmark: _Toc198423491][bookmark: _Toc198853876]3.1 Introduction 
Self-leadership has been widely recognized as a significant concept in organizational behaviour research and is defined by numerous scholars as an essential tool enabling people to guide their behaviours (Houghton & Neck, 2002; Manz, 1986; Dolbier et al., 2001). It facilitates self-direction and self-motivation in the workplace, enabling individuals to take initiative and maintain motivation without constant external supervision (Houghton & Neck, 2002; Krampitz et al., 2021). Furthermore, self-leadership can be regarded as one approach to self-management that can serve as an alternative to traditional leadership approaches by reducing the need for external control and oversight (Stewart et al., 2011; Manz, 1986; Stewart et al., 1996; Manz & Sims, 1980). Importantly, self-leadership, noted by Neck and Houghton (2006), goes beyond simply being an innate personality characteristic, but a collection of learnable and improvable competencies. Additionally, it is often described as a central element of psychological empowerment, contributing to enhanced autonomy and effectiveness in the workplace (Manz, 1992).
Self-leadership and its core strategic components are the focus of this literature review, which aims to synthesize the key findings in shaping individual and collective performance in workplace environments. Additionally, it examines the fundamental processes driving self-leadership and the moderating factors that shape its effects. 
[bookmark: _Toc198423492][bookmark: _Toc198853877]3.2 SL and its Strategies
[bookmark: _Toc198423493][bookmark: _Toc198853878]3.2.1 SL
According to Manz (1986), self-leadership describes how individuals regulate their thoughts, emotions, and actions through a deliberate process in pursuit of self-direction and self-motivation. Over the nearly four decades since its introduction, the theoretical scope of self-leadership has expanded beyond its early emphasis on "self-management" to evolve into an interdisciplinary framework integrating insights from psychology and organizational behaviour. Rooted in Social Cognitive Theory (Bandura, 1986), goal setting and assignment implementation were the initial focal points of early research on self-leadership (Manz, 1983). As Self-Determination Theory evolved (Ryan & Deci, 2000; Deci & Ryan, 1985), scholars have increasingly deepened their understanding of intrinsic motivation, aligning self-leadership more closely with the core concerns of positive psychology (Neck & Houghton, 2006; Seligman & Csikszentmihalyi, 2000). Self-leadership, through this evolving theoretical lens, is framed not merely as a tool to boost work execution but also a vital mechanism for promoting individual growth and development, notably in high-uncertainty settings including higher education as well as career transitions (Neck et al., 2019).
[bookmark: _Toc198423494][bookmark: _Toc198853879]3.2.2 SL Strategies
Neck and Houghton (2006) categorize self-leadership techniques under three key groupings: behaviour-focused, natural reward, and constructive thought pattern strategies. The first strategic approach is designed to manage and monitor individual actions to improve performance (Manz, 1990; Houghton & Yoho, 2005; Furtner et al., 2012). Such techniques involve methods like self-awareness, objective formulation, employing personal reminders, self-incentivizing, and applying self-punishment, which aim to reinforce constructive behaviours while reducing counterproductive ones (Furtner et al., 2012). Sesen et al. (2017) suggest that self-monitoring contributes positively to the job performance of teachers, and behaviour-focused strategies tend to be utilized more frequently under work-related stress (Neck et al., 2023). Natural reward strategies are defined as strategies that focus on identifying and leveraging inherently enjoyable aspects of tasks or activities, thereby fostering intrinsic motivation and a sense of fulfillment (Manz, 1990; Houghton & Yoho, 2005; Maya & Uzman, 2019). These strategies are associated with positive emotions and have been found to positively predict self-efficacy, particularly among university students (Maya & Uzman, 2019). In the healthcare sector, Van et al. (2020) indicate that natural reward strategies act as a mediator linking job autonomy with work engagement and overall well-being. Moreover, both self-observation and natural reward strategies have been shown to significantly impact teachers’ work performance (Sesen et al., 2017). Constructive thought pattern strategies involve identifying and transforming unhealthy or irrational thinking patterns transforming them into favourable and beneficial forms (Manz, 1990; Manz & Neck, 1991). Thought Self-Leadership (TSL) involves cognitive strategies like internal dialogue and imaginal practice, which were highlighted by Neck and Manz (1992). Job satisfaction is positively associated with the use of constructive thought pattern strategies, according to empirical research (Houghton & Jinkerson, 2007), can predict career development (Dizaho et al., 2017), and exert positive effects on employees’ cognition, behaviour, and emotions (Neck & Manz, 1996). Furthermore, TSL has been shown to influence performance through mediating mechanisms such as self-efficacy (Godwin, Neck & Houghton, 1999). While conceptually distinct, these three self-leadership strategies work in concert to form a powerful toolkit for self-influence (Manz, 1992).
[bookmark: _Toc198423495][bookmark: _Toc198853880]3.3 Effects of Self-Leadership on Workplace Performance
Research consistently reveals that self-leadership positively influences diverse indicators of performance across workplace environments (Neck & Manz, 1996; Dolbier et al., 2001; Kör et al., 2021; Stewart, Carson & Cardy, 1996; Stewart, Courtright & Manz, 2011; Sampl, Maran & Furtner, 2017; Malaeb, Dagher & Canaan, 2023). The current body of research on self-leadership’s effect on performance primarily emphasizes its attention on individual and team-related results. 
[bookmark: _Toc198423496][bookmark: _Toc198853881]3.3.1 Individual Performance
Self-leadership is closely linked to enhanced attitudes and individual performance (Stewart, Courtright & Manz, 2011; Marques-Quinteiro & Curral, 2012; Panagopoulos & Ogilvie, 2015; Knotts et al., 2022; Inam et al., 2023). This encompasses task performance (Dolbier et al., 2001; Neck et al., 1995; Steinbauer et al., 2018; Breevaart et al., 2016), general job performance (Rambe & Modise, 2016; Latham & Locke, 2006), career success (Dizaho et al., 2017; Qodriah, Hartati & Karim, 2019; Megheirkouni, 2018), sales performance (Alnakhli et al., 2020; Singh, Kumar & Puri, 2017), and performance in specific occupational groups such as engineers, teachers, nurses, students, and military personnel (Lucke & Furtner, 2015; Marshall et al., 2012;Rambe & Modise, 2016; Van et al., 2020; Zhang, 2023; Duignan et al., 2024; Prinsloo, 2024; Asiri et al., 2024). For example, self-leadership strategies focused on behaviour and constructive thought, when combined with a strong internal locus of control, most effectively enhance engineers’ job performance (Rambe & Modise, 2016). In military settings, evidence demonstrates that the implementation of self-leadership strategies results in improved outcomes among soldiers (Lucke & Furtner, 2015). 
Moreover, self-leadership significantly fosters both individual creativity and innovative behaviour (Curral & Marques-Quinteiro, 2009; Sesen et al., 2017; Kör et al., 2021; Kör & Schmeitz, 2024). Developing employees’ self-leadership capabilities—particularly constructive thought pattern strategies—can effectively enhance their innovative work behaviours (Arista & Parahyanti, 2017). Furthermore, self-leadership fosters knowledge sharing and enhances innovative behaviour through increased creative self-efficacy (Khan et al., 2023).
[bookmark: _Toc198423497][bookmark: _Toc198853882]3.3.2 Team Performance
Evidence from research suggests that the performance of team members is improved through the positive impact of self-leadership (Hauschildt & Konradt, 2012). Self-leading teams, as a concept, propose greater autonomy and motivation compared to traditional self-management (Manz, 1992). Behaviour-focused self-leadership strategies can enhance team performance through mediating variables such as job satisfaction (Politis, 2006). According to Hauschildt and Konradt (2012), self-leadership plays a key role in encouraging constructive team behaviours. The link between self-leadership and team members’ role performance is positive but can vary depending on cultural factors like collectivism. During times of organizational crisis, self-leadership supports employees in achieving adaptive performance and overall performance improvement (Marques-Quinteiro et al., 2019). 
[bookmark: _Toc198423498][bookmark: _Toc198853883]3.4 Mechanisms of Action and Moderating Factors
Self-leadership does not influence performance in isolation; rather, its impact is realized through multiple mechanisms and is moderated by a range of contextual and individual factors. The following outlines key mediating mechanisms and important moderators and situational influences.
[bookmark: _Toc198423499][bookmark: _Toc198853884]3.4.1 Key Mediating Mechanisms
[bookmark: _Toc198423500][bookmark: _Toc198853885]3.4.1.1 Self-efficacy
This is the most frequently cited mediating variable linking self-leadership to performance outcomes (Lucke & Furtner, 2015; Neck et al., 1999; Megheirkouni, 2018; Godwin et al., 1999; Sampl et al., 2017; Khan et al., 2023). Self-leadership enhances individuals’ sense of self-efficacy, thereby promoting improved task and goal performance (Godwin et al., 1999; Megheirkouni, 2018). In particular, Thought Self-Leadership (TSL) has been shown to impact innovative behaviour (Khan et al., 2023) as well as sales performance (Panagopoulos & Ogilvie, 2015) through the enhancement of self-efficacy.
[bookmark: _Toc198423501][bookmark: _Toc198853886]3.4.1.2 Intrinsic motivation
According to Curral and Marques-Quinteiro (2009), Intrinsic motivation and positive cognitive strategy techniques, as components of self-leadership, have been shown to foster higher intrinsic motivation in individuals, which is a key determinant of job performance (Steinbauer et al., 2018).
[bookmark: _Toc198423502][bookmark: _Toc198853887]3.4.1.3 Job satisfaction and engagement
According to Van et al. (2020), job satisfaction is positively correlated with work engagement. Research by Politis (2006) demonstrates that team performance is impacted by behaviour-focused self-leadership strategies through the intermediary function of work contentment. Job autonomy impacts work engagement and well-being via natural reward strategies (Van et al., 2020).
[bookmark: _Toc198423503][bookmark: _Toc198853888]3.4.1.4 Adaptability and proactive behaviour
Marques-Quinteiro and Curral (2012) found that self-leadership strategies not only predict but also encourage employees to perform their work roles adaptively and proactively, aiding individuals in navigating change or crisis situations more effectively (Marques-Quinteiro et al., 2019).
[bookmark: _Toc198423504][bookmark: _Toc198853889]3.4.1.5 Constructive cognition and communication skills
Constructive thought pattern strategies are directly associated with job satisfaction and performance (Houghton & Jinkerson, 2007; Kör et al., 2021). Communication skills play a mediating role between self-leadership and work outcomes among nurses, as demonstrated by Yu and Ko (2017).
[bookmark: _Toc198423505][bookmark: _Toc198853890]3.4.2 Key Moderating Factors and Contextual Influences
[bookmark: _Toc198423506][bookmark: _Toc198853891]3.4.2.1 Personality traits
[bookmark: _Toc198423507]Personality traits influence not only the propensity to adopt self-leadership strategies (Marshall et al., 2012; Qodriah et al., 2019), but also moderate the effectiveness of self-leadership development programmes (Woods et al., 2023). Furtner et al. (2025) demonstrated that, acting as a mediator, self-leadership connects individual personality characteristics with results including both performance as well as innovative behaviour 
[bookmark: _Toc198853892]3.4.2.2 Job autonomy and structure
Job autonomy and organizational structure can affect how self-leadership influences work-related results, such as job satisfaction (Roberts & Foti, 1998; Patterer et al., 2024). In remote work settings, such as working from home, employees tend to employ certain self-leadership strategies more frequently (Patterer et al., 2024).
[bookmark: _Toc198423508][bookmark: _Toc198853893]3.4.2.3 Other factors
Contextual and individual factors such as locus of control (Rambe & Modise, 2016), job stress (Neck et al., 2023), change fatigue (Linnenborn & Borchert, 2025), and an innovation climate (Kör & Schmeitz, 2024) have also been shown to influence the effects or efficacy of self-leadership. For instance, self-leadership may buffer the negative effects of change fatigue on psychological needs and extra-role performance (Linnenborn & Borchert, 2025). Additionally, according to Alves et al. (2006), cultural background has been identified as a factor that shapes the understanding and application of self-leadership. 
[bookmark: _Toc198423509][bookmark: _Toc198853894]3.5 Development and Training of Self-Leadership
According to Neck and Houghton (2006), self-leadership comprises a learnable skill set and effectively enhanced through training interventions (Stewart et al., 1996; Sampl et al., 2017). By strengthening self-efficacy and constructive thinking techniques, self-leadership development initiatives effectively enhance employees' internal leadership abilities and foster improvements in their cognitive, behavioural, and emotional functioning (Neck & Manz, 1996; Malaeb et al., 2023; Linnenborn & Borchert, 2025). Furthermore, employee performance benefits significantly from the implementation of such training initiatives (Arista & Parahyanti, 2017), strengthen stress coping abilities (Neck et al., 2023), and support the application of acquired knowledge and competencies from training programs within real workplace settings (Kaslon et al., 2023). 
[bookmark: _Toc198423510][bookmark: _Toc198853895]3.6 Conclusion
Self-leadership, recognized as a vital mechanism of self-regulation and internal influence (Manz, 1986), utilizes strategies like behaviour-oriented methods, intrinsically rewarding actions, and positive thinking patterns (Neck & Houghton, 2006) to generate wide-ranging positive impacts on both individual and team performance within organizations, including general performance, task performance, innovative behaviour, and career success (Dizaho et al., 2017). Research highlights the performance advantages associated with practicing self-leadership are primarily achieved through multiple mediating mechanisms, such as enhanced self-efficacy (Neck et al., 1999), intrinsic motivation (Curral & Marques-Quinteiro, 2009), work-related happiness and work engagement (Sesen et al., 2017; Breevaart et al., 2016), constructive cognition (Houghton & Jinkerson, 2007), and the promotion of adaptive and proactive behaviours (Marques-Quinteiro & Curral, 2012). In addition, individual personality traits (Marshall et al., 2012), job autonomy (Roberts & Foti, 1998), and specific contextual factors operate as essential factors that regulate or affect the effect of self-leadership on achievement results. As a skill that can be developed, self-leadership may be effectively improved through targeted training programs and, ultimately, to improve organizational performance. These findings offer important theoretical insights and practical guidance for understanding and improving employee and team performance in organizational settings.
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