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Element 1: Job Advertisement for Hotel Manager at Delta by Marriott
Job Title: Hotel Manager
Company: Delta by Marriott
I. About Us
Delta by Marriott goes above and beyond to provide guests an exceptional experience. Our first goal is quality in all we do. We're proud of our continuous pursuit of perfection, which has helped us exceed expectations and set new industry benchmarks for service excellence. Our crew loves hospitality and thinks every contact is a chance to create an impression. Our goal is to improve tourism via innovation. Innovative facilities, services, and cutting-edge technology help us anticipate market trends and meet the needs of our demanding clients. Our success depends on creating a welcoming neighborhood around our hotels. We strive to make our visitors feel liked, cherished, and at home because we think a polite welcome is the basis of great hospitality. 
2. Position Overview
	Delta by Marriott's innovative hospitality segment needs a top Hotel Manager. Help our company grow with a passionate and experienced manager and leader who can see the larger picture. Hotel managers the lifeblood of our business must master the delicate choreography of operations every day. Our organization relies on efficiency, quality, and impeccable service, thus this is more than a management role. As they execute perfect interactions, the Hotel Manager's hospitality skills will dazzle every visitor. They will be kind and polite throughout, ensuring a memorable experience for everybody (Khdour, 2021). They have more than guest service duties. The Hotel Manager promotes worker engagement and autonomy to uphold the company's values. 
3. Key Responsibilities
· The hotel manager oversees all operations. You will ensure operational excellence at our hotel from the front desk to housekeeping, food and drink options to maintenance.
· You must boost operational efficiency, staff productivity, and visitor satisfaction. 
· Our company's finances are your responsibility. You must keep money in check, remain under budget, and progress. 
· You will build relationships with customers, suppliers, and others as our company faces. 
4. Qualifications
· A Bachelor's degree in a closely related field, such as Hospitality Management, is preferred.
· Three years of relevant work experience is required, preferably in hotel management.
· Proficient in both oral and written expression as well as issue resolution.
· Competence with Microsoft Office and other hotel management programs.
· Awareness of the PESTLE analysis and its impact on the hotel sector.
V. Social Considerations
	Delta by Marriott prioritizes diversity hiring. Diversity allows individuals to consider different ideas, viewpoints, and methods, thus we support it (Gürlek, 2020). We recruit a diverse, humane staff. We aim to create a welcoming atmosphere where everyone is respected, recognized, and encouraged to be themselves.
5. Technological Considerations
	Technology improves productivity and visitor satisfaction in the fast-paced hospitality business. Technology helps Delta by Marriott optimize procedures and offer excellent service. The hotel offers online booking and smartphone check-in to simplify guest bookings and check-ins (Gürlek,2020). By eliminating check-in paperwork, we can boost visitor satisfaction and staff efficiency. In this age of escalating cybersecurity concerns, visitor and employee data must be protected. 
6. Environmental Considerations
	Delta by Marriott knows sustainability is important in today's eco-conscious lifestyle. The hotel is environmentally conscious and maximizes its resources. Modern technologies and strict water and energy conservation are needed to boost the facility's efficiency. Delta by Marriott prioritizes recycling and garbage management to reduce landfill waste and safeguard natural resources (Kwok & Muñiz, 2021). Delta by Marriott collaborates with local environmental groups to promote community sustainability. 
7. Legal Considerations
	Every company must deal with legal issues, but hospitality companies must comply with labor rules. Delta by Marriott follows these guidelines to treat workers fairly and create a good work environment. They should be paid fairly, given equal opportunity, and not discriminated against. Delta by Marriott's compliance shows its commitment to workplace equality (Lee et al., 2022). Delta by Marriott prioritizes guest and staff safety. 
IX. Application Process
	Send your résumé and cover letter to Overheard @Marriott on LinkedIn if you're interested. While we appreciate everyone's interest, we will only be in touch with those who are chosen for an interview.
Element 2: Onboarding Process and Employee Development
I. Onboarding Process
Preparation
	Delta by Marriott HR methodically compiles the relevant papers before the new manager's start date. This method prepares for a seamless organizational transfer, starting with forms. Human Resources ensures all employment contracts appropriately specify job criteria. They help the new manager set up payroll, monitor tax form completion, and ensure legality (Ghani et al., 2022). The new manager's workstation is also inspected. 
Welcome and Orientation
	New managers must maximize their Delta by Marriott welcome and orientation day. Management's enthusiastic and courteous welcome set the tone for their stay. This first greeting should make the new management feel welcome and respected. Delta by Marriott promotes inclusion and belonging by welcoming travelers pleasantly. This long introduction will include the company's beliefs, objectives, and culture. Delta by Marriott's new manager learns success via engaging lectures and conversations.
Training and Shadowing
Training and shadowing provide the prospective hotel manager with real-world experience. They learn the hotel's procedures and operations from more experienced staff. This entertaining seminar helps the new manager grasp Delta by Marriott's unique characteristics (Ghani et al., 2022). They rapidly adapt to their function and gain confidence by engaging in daily activities. 
Performance Expectations
Performance objectives and targets are set. Expectations specify responsibilities, KPIs, and success measurements (Nguyen, 2020). A success roadmap may help new managers understand their priorities. Performance reviews may help new managers achieve their objectives.
Ongoing Support
Delta by Marriott emphasizes the necessity for continued assistance throughout job changes. HR and department heads meet often to discuss early transition questions, concerns, and issues. This proactive approach will make the new manager feel valued by the firm (Østenseth and Grastveit, 2023). Delta by Marriott encourages new managers to seek advice from senior executives and coworkers. This supportive and cooperative environment helps the new manager succeed. 
II. Employee Development Strategies
Continuing Education
 	The hotel sector requires staying current on trends, technology, and best practices. The Hotel Manager may benefit from related conferences, seminars, and training. These revenue management and customer service courses may help managers enhance performance and visitor satisfaction.

The Mentorship Programme
An experienced mentor helps leaders shift. Delta by Marriott combines new managers with experienced specialists via extended coaching. The manager receives guidance and assistance from this mentor (Mihardjo et al., 2020). Managers get personalized professional development via mentoring and one-on-one interactions.
Cross-Training Opportunities
Cross-training helps hotel managers learn more about operating a business and expand their skills. This effort allows managers to learn about other hotel operations outside their usual duties. Cross-training options like helping with peak check-ins at the front desk or watching the kitchen crew encourage teamwork and understanding all elements of the hotel's operations.
Performance Reviews
 	Criticism inspires change. Delta by Marriott provides hotel managers with relevant performance feedback via frequent performance evaluations. Participating in these assessments lets everyone celebrate accomplishment, identify areas for growth, and establish personal objectives (Laing, 2021). Open communication and constructive criticism make hotel management succeed.
Industry Networking
Professional networking is essential in the competitive hospitality sector. Hotel managers should attend networking events and join professional groups. Joining a management organization or attending a hospitality conference may help hotel managers learn about new trends, share ideas, and network. Delta by Marriott keeps its managers at the forefront of hospitality innovation and quality by encouraging lifelong learning and networking.
III. SWOT Analysis
Strengths
Delta by Marriott's management orientation is extensive. This procedure will provide them with the knowledge, tools, and abilities to start their position confidently. A comprehensive onboarding approach helps new management engage and stay, ensuring the hotel's long-term success (Laing, 2021). This comprehensive introduction introduces them to their employment, corporate culture, ideals, and objectives, instilling a feeling of belonging and dedication. 
Weaknesses
Delta by Marriott sometimes struggles to teach new managers about its culture and practices, despite its strengths. Managers working for other firms may encounter differing conventions, expectations, and processes. Management may struggle to understand these intricacies, which may affect their performance.
Opportunities
Delta by Marriott is willing to work with other companies or specialists to improve its training and development initiatives. The hotel may customize management seminars and training courses using its business partners' knowledge (Rawashdeh and Tamimi, 2019). Collaboration exposes managers to industry best practices and perspectives, improving learning, innovation, and development.
Threats
Delta Marriott struggles to recruit and retain top staff due to significant hospitality turnover. The industry's intense competition and requirement for trained personnel cause employer resentment and talent shortages. Delta by Marriott must differentiate itself as an employer that cares about its people to recruit and retain top managers in this competitive employment market. This implies offering promotion, training, and cooperation.
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