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1. Executive Summary
This report will critically appraise Google as an organisation and their strategic direction. Also, Google’s internal and external environment will be critically analysed. 
The report will provide definitions for the key terms of this assignment which include, strategy, strategic management, and resilience. Then a brief overview of Google will be provided before analysing Google’s internal and external environment using a SWOT and PEST analysis. Then a Power / Interest matrix will be conducted to identify and assess Google’s stakeholders. To finish the report, a conclusion will be included to highlight the main findings of the report.
2. Introduction
To begin this report, it is important to clarify key definitions.  Starting with strategy, this can often be confused with tactics, goals and even actions. According to the Oxford Dictionary (2020), Strategy is defined as “A plan of action designed to achieve a long-term or overall aim.”  It is important that this definition is made to ensure that any confusion is cleared up. 
Another definition of strategy is by Johnson & Scholes (2006), they state that “strategy is the direction and scope of an organisation over the long term, which achieves advantage in a changing environment through its configuration of resources and competences with the aim of fulfilling stakeholder expectations.”  This definition is different to the Oxford dictionary one because it’s a lot more detailed. 
The next definition that needs to be made is for strategic management, a few definitions had been found for this term.  According to M, Rouse (2020) “Strategic management is the ongoing planning, monitoring, analysis and assessment of all necessities an organization needs, to meet its goals and objectives.” In other words, strategic management relates to all the steps and procedures an organisation needs to enact to meet their long-term goals and objectives. 
Another definition of strategic management that was provided by Kenton (2020) is “Strategic management is the management of an organization’s resources to achieve its goals and objectives.  Strategic management involves setting objectives, analysing the competitive environment, analysing the internal organization, evaluating strategies, and ensuring that management rolls out the strategies across the organization.” This definition is a lot more detailed than the other one and suggests that there are a few more elements to strategic management, these include analysing the competitive environment, analysing the internal organisation, evaluating strategies, and ensuring that management rolls out the strategies across the organisation. 
It is of utmost importance that these definitions are presented because strategic management plays a large role in this report and, therefore, it’s essential that it is understood by the reader.  The definitions above suggest that strategic management is what organisations use to perform in the market and, therefore, achieve their aims and objectives. Strategy is an ongoing theory which is always evolving. For this report, the definition which will be used is the one provided by Kenton (2020) because it is more detailed but still clear.
Also, according to Mintzbeg (1985) there are three different types of strategies, these include, intended strategies, emergent strategies, and realised strategies. Intended strategies are very important today.  However, because of today’s climate emergent strategies are also essential. An intended strategy is the strategy that an organisation hopes to execute. Intended strategies are usually described in detail within an organization’s strategic plan. An emergent strategy is an unplanned strategy that arises in response to unexpected opportunities and challenges (Donahoe, 2011; Memphis Business Journal, 2011), one example of this could be how organisations have had to deal with the global pandemic of Covid-19.
When it comes to defining Resilience, according to the Cambridge Dictionary (2020), it states that Resilience is “the ability to be happy, successful, etc, again after something difficult of bad has happened,” This definition is good, as it describes resilience as the ability to bounce back and continue striving after challenges.  

3. Company background
Google is a highly successful organisation which is very well known worldwide. According to Schneider (2019), Google was founded by Larry Page and Sergey Brin while they were students at Stanford University. The company was officially launched in September 1998 in a friend’s garage. It seems quite remarkable how at its launch, Google was a small-scale operation and yet it has become one of the most successful organisations on a global scale.

4. Objectives of the report
· To conduct research on Google, focusing specifically on resilience and sustainability
· To examine the findings and consider Google’s strategy for resilience and sustainability
· To evaluate the success and/or failure of Google’s resilience and sustainability strategies









5. Main Findings
6. SWOT analysis of Google
A SWOT analysis is used for analysing an organisation’s strengths, weaknesses, opportunities, and threats. It is commonly used and is a highly effective method of analysis. Strengths and weaknesses are internal to your company and opportunities and threats are external (N, Parson 2018). 
	Strengths 
	Weaknesses

	1. Number one search engine: It is very clear how dominant Google are in the search engine market. Statista reports that in July 2020, Google has a market share of 86.6% in desktop searches worldwide. (Bstrategy Hub, 2020)
2. Unsurpassable: Up until this point no competitor has come close to challenging Google’s position as the number one search engine.  According to Bstrategyhub (2020) “Next close competitors of Google are Bing (with 6.43%), Yahoo (with 2.84%) and Baidu (with 0.68%) market share in desktop search engines worldwide.” This goes to show that Google are extremely successful in what they do (Bstrategy Hub, 2020).

3. Most valuable brand: When considering recognizable brands, it is obvious what comes to mind, for example, the big tech giants like Apple, Facebook, Google, etc. Well according to Forbes, in the “world’s most valuable brand list,” Google is ranked at #2 position after Apple. Again, this clearly highlights Google’s omnipotence in the world. (Bstrategy Hub, 2020).
	1. Privacy Policies: Google has been slammed by many experts for its excessive reliance on privacy, especially when it comes to hiding information about algorithms. (Bstrategy Hub, 2020)
2. Overdependence on Advertisement: Google’s overdependence on advertising has increased speculations regarding the company’s future. In 2019, the company made 83.9% of its total revenue from advertisement related projects (Bstrategy Hub, 2020).
3. Boycott of Google and YouTube by Major Advertisers: Major brands boycotted against Google and YouTube when they discovered that their ads were running alongside extremist, hate-filled content. It has negatively affected Google’s image (Bstrategy Hub, 2020).


	Opportunities
	Threats

	1. Wearable Market: In Nov 2019, Google has acquired Fitbit for $2.1 Billion to compete with Apple and Samsung in the lucrative and growing wearable market. (Bstrategy Hub, 2020)
2. Android OS: The most substantial opportunity for Google is its noticeable efforts in the Android Operating System provision. This has strengthened its prospects to directly compete with Apple iOS. (Bstrategy Hub, 2020)
3. Google Glasses and Google Play: Google is prepared to market its newly introduced Google Glasses and Google Play. (Bstrategy Hub, 2020)
	1.Decline in market shares: According to data gathered from emarketer. Google’s US digital ad revenue is expected to see a decline in market shares (Bstrategy Hub, 2020).
2. Gender Bias: A Google memo published by its employer James Damore highlighting its diversity policy has sparked a strong debate regarding the issue of gender bias and free speech in the company. (Bstrategy Hub, 2020)
3. Alteration of Information: Google has received considerable criticism over its alleged collaboration with China over a censored search engine project. (Bstrategy Hub, 2020)



As can see from the above SWOT analysis of Google, their strengths include the fact that they are the number one search engine in the world, so much so that people today use the word ‘Google’ as a verb, for example, they are likely to ‘Google’ any restaurants in the local area. This clearly highlights Google’s dominance in the search engine market. Another one of Google’s strengths is the fact that they are unsurpassable, Google’s competition seems to be way behind Google and what they are doing, in fact, according to BstrategyHub (2020) “Next close competitors of Google are Bing (with 6.43%), Yahoo (with 2.84%) and Baidu (with 0.68%) market share in desktop search engines worldwide.” Again, this highlights Google’s dominance in the search engine market. Finally, Google are a highly valuable brand. According to Forbes, Google ranked #2 in the “World’s most valuable brand list”, behind Apple, who were ranked #1. Again, this highlights the fact that Google are omnipotent, not only in the search engine market but also as a worldwide brand.
However, their weaknesses include the fact that they have been slammed by many experts for its excessive reliance on privacy, especially when it comes to hiding information about algorithms. Also, their over-dependence on advertisement is another weakness of Google, the organisation relies on advertisements to generate revenue (BstrategyHub, 2020).
When it comes to their opportunities, they have several options, these include, penetrating the wearable market, this will give them the opportunity to compete with Apple, Huawei, and Samsung in the lucrative Fitbit watch market (BstrategyHub, 2020).
However, despite these three opportunities Google also has a few threats. The first one being the fact Google’s US digital ad revenue is expected to see a decline in market shares, this is according to data gathered from emarketer. The second threat of Google is due to its gender bias. A Google memo published by its employer highlighting its diversity policy has sparked a strong debate regarding the issue of gender bias and free speech in the company. This is interesting because it is well known that Google treat their employees very well, so this isn’t advantageous to Google (BstrategyHub, 2020).







7. PEST Analysis of Google
A PEST analysis of Google is used to analyse the external factors that influence the organisation’s strategy. A PEST analysis is a strategic tool used by an organisation to discover, evaluate, organise, and track macro-economic factors which can impact on their business now and in the future. (Groupmap, 2020)
	Political 
	Economic
	Social
	Technological  

	· Government Stability.
· Stable political environment in major markets.
· Censorship issues.
	· Economic growth of developing countries.
· Impact of global economic crisis
· Impact of macro-environment factors.
	· Increase use of mobile phones.
· Growing use of social media platforms like Facebook.
· Popular suspicion and distrust of Google.
	· Extensive investment in research and development.
· Growing sophistication apps that bypass search engines. 
· Expanding its services to hardware technology.


Above is the PEST analysis of Google. Beginning with Political factors, each point will be explained in more detail.
Political: 
When it comes to Political factors if the market is stable, governments help businesses and so these businesses then advertise more on Google which in turn benefits Google by generating revenue for their organisation (Lacgoe, 2020). Also, due to the strong government and the political stability in the US and other major markets like the UK, this has aided Google to expand its business continuously (UKDiss, 2019). However, due to Google’s censorship issues, business isn’t all positives for Google, it is stated by UKDiss that “Google collects lots of private and sensitive information which is considered as a threat by some countries such as China.” In fact, Google had to undergo censorship issues as it broadcasted political issues in China. 
Economic:
Looking at the Economic factors it looks like Google are reaping the benefits. According to UKDiss “The inflation rate in countries like India, UK, and South America is increasing which means Google gets more profit through click per ad and advertisement, Google is able to cope with global economic crisis and position itself as leadership in the e-commerce industry, “ (UKDiss, 2029) This is a positive account for Google because they are already generating the majority of their revenue through advertisements, as stated in the quote, this is good for Google because it allows them to continue competing in the market despite any crises like Covid-19 for example. 

Social:
Google are very successful in what they do and because of the way society is shaping with the increasing use of social media it may look like they will continue to be successful, however due to the other big tech giants like Facebook, this isn’t necessarily the case. According to UKDiss, “People use Google to google restaurants, quick search, sports score etc. Similarly, social media such as Facebook, WhatsApp is dominating the market which means less use of search engines.” Additionally, “This clearly shows the traditional search engine is being replaced by other social media and websites.” Google did attempt to bypass this by introducing a new social media platform called Google Plus, which lacked success and therefore forced the organisation to shut it down.
Technological:
The amount of research that Google has conducted into technology is substantial, it looks like the organisation is wanting to put effort into penetrating into different markets. According to UKDiss, “Google has acquired 127 companies in 2014, which means its expanding its consumer segments from search engine to various other segments like Home automation devices, Airborne wind turbines, self-driving cars, Robotics etc.” This suggests that Google want to continue to expand, but they are driven to introduce new products and innovations to society. 
















8. Stakeholder analysis of Google
Mendelow’s (1981) Power/Interest matrix is used as a Stakeholder analysis for Google. This allows organisations to identify stakeholder’s interest and influences towards a project, which method and level of communication that is needed and how to increase stakeholder interests. 
However, there are some limitations when it comes to this stakeholder analysis, these include the fact that it is a subjective viewpoint and therefore it is harder to verify and/or support with evidence. Also, the Power / Interest Matric does not identify whether interests are positive or negative. 
Employees
Advertisers
Shareholders
CEO

Engage & Consult

    Keep Satisfied	

(More)


Suppliers
Customers

Power


Keep Informed

Monitor

(Less)


Government 
The community 
The media


(Less)

Interest
(More)




Above is the Power / Interest matrix for Google. Now each stakeholders’ placement in the matrix will be explained. 
High Power, High Interest: Shareholders, Advertisers, CEO, Suppliers and Customers are all highly important stakeholders for Google and the organisation seeks to put maximum effort to satisfy them (Subjecto, 2020)
High Power, Low Interest: Employees of Google are not as interested in the strategies of the company, but they have high power over the decisions the company takes. They therefore offer a relaxing and positive working environment for their employees (Subjecto, 2020). According to the webpage Slick College Tips (2020) Google offer their employees many perks. “Some of these perks are fitness centres, gourmet dining, rest areas, personal trainers, free haircuts, laundry, etc.” This suggests that Google value their employees greatly and put in a high level of effort to ensure that they are not only working to the best of their ability but to also to ensure they are content, satisfied, and happy. This then leads to the employees working harder for the organisation.
Low Power, High Interest: The mainstream media are placed in this category. Google happens to keep these people adequately informed and communicates to them to ensure that no major issues are arising. This is because the media are often responsible for spreading the brand name of the organisation (Subjecto, 2020).
Low Power, Low Interest: The government and the Community comprises this section of the Power / interest matrix. Google monitors the happenings in the political scene and hosts CSR activities/college events to satisfy the community (Subjecto, 2020). This suggests that Google are still quite invested in the politics and the community.

9. Conclusion
From its launch, Google have come extremely far – from being such a small-scale operation to being a worldwide organisation. The SWOT analysis that was conducted suggests that Google is the Number. 1 search engine and is the second most valuable brand in the world. 
However, because of the weaknesses stated in the SWOT analysis, Google should be careful with privacy policies. Also, another one of their weaknesses is the fact that they are over-dependent on advertisements and therefore should consider introducing some new ways of generating revenue, which is what they are already looking to do with their introduction of the new Google Glasses and their penetration into the wearable market. This opportunity will allow Google to compete with Apple and Samsung in the lucrative wearable market, a great opportunity for the organisation to generate revenue.
With all points considered, Google is a highly resilient and sustainable organisation. The future looks very promising to them, especially when considering how the future looks for today’s society, with the advancements of technology. If Google continue to provide their efficient search engine service, it looks like the organisation will continue its success. It is also very good that Google are invested into penetrating different markets as this will give them another source of generating revenue.
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