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[bookmark: _Toc13779076]1.0 Executive summary


The government of the United Kingdom and business organisations based and trading within our current markets are all concerned with the future impact of the PESTLE environment after BREXIT. There is already doubt that has been seen in organisations within the banking and retail world on how BREXIT will affect them. There have been major discussions among market leaders that there will be a loss of talent and knowledge that will b a threat to future success of companies Some organisations have already started to look at moving to other European cities in Germany and Holland as they believe the current people ‘talent' and ‘knowledge' will not be developed to maintain market-leading status. This is a priority concern within the high street banks, retailers, manufacturers, and public sector organisations' there is concern that the ‘loss' of key people within the sector or organisation may lead to a lack of future ‘competitive' advantage over the UK or world competitors for resources such as human, physical and financial.
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[bookmark: _Toc13779078]1.1 Introduction

For this report, I will investigate two organisations that are in different sectors i.e. retail and public sector.  The organisations I will investigate are John Lewis which is in the retail section and Barclay bank which is a part of the public sector the task is to look at the outline of the organisation, activities, location and staff profiling.  I will also look at their current SWOT in relation to their knowledge management system. Organisations have been looking for direction in the form of a MACRO environment. A macro environment is a condition that exists in the economy, rather than in a particular sector or region. In general, the macro environment includes trends in gross domestic product, inflation, employment, spending, and economic and financial policy. The macro environment is closely linked to the general business cycle as opposed to the performance of an individual business sector (Investopedia, 2019). They have now come to the decision that the management of knowledge must be an area that an organisation should try to control. The development of ‘talent’ from within the organisation is a priority.  This strategy will help in evaluating how knowledge is collected, analysed, developed, stored and mined in order to ensure ‘competitive’ advantage and success/survival.





[bookmark: _Toc13779079]2.0 John Lewis

John Lewis is a well-loved store in Britain which started from a small store on Oxford Street which was originally a drapery shop, opened by John Lewis in 1864. They are well known by consumers as selling high-quality products and providing excellent customer service. This retailer has grown steadily to over 50 John Lewis stores and more than 300 Waitrose supermarkets across the UK.
John Lewis currently employs 85,500 employees who are all partners in the business each partner has a say in how it is run through an independent system which has been running for nearly a century partners also receive a share in the company’s profits through an annual partnership bonus
‘Value, Assortment, Service and Honesty’. These are the main values that the first store was based upon and have been conveyed through the business. Traditionally, John Lewis has appealed more to the middle and upper-class shoppers, though, the introduction of their ‘Value' and ‘Essential' ranges has allowed growth to a broader market.
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John Lewis has several positions in their company that require different qualifications for the top of the hierarchy require degrees in management etc, but further down for the customer-facing employees require no qualifications they just need to be willing to learn and develop their skills
 John Lewis and Partnership is based on three values: 
· Partners are treated as individuals and with respect, honesty, and fairness
· our employment policies are fair and provide equal opportunities for all, regardless of age, gender, ethnicity, social background, religion, disability, sex or sexuality 
· the Partnership respects and reflects the communities within which it trades. (Knowledge, 2019)
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	Strength
· Strong brand image
· Strong online presence
· An effective level of employment relationships
· Extensive product range


	Weakness
· Absence of international business experience
· A recent slump in profits
· Lack of effective marketing strategy
· Lack of competitive advantage



	Opportunities
· International market expansion
· Development of new unique selling propositions
· Formation of strategic partnerships in global markets
· New product development

	Threats
· Failure in new markets due to cultural differences
· Negative effects of new legislation
· Cash flow problems
· Development of new competitors with a stronger competitive advantage
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Barclays bank began its history back when two goldsmith bankers, John Freame and Thomas Gould, who were doing business in Lombard Street, London in 1690. In 1736, Freame’s son, Joseph took his brother-in-law, James Barclay on as a partner, and the name has continued a constant presence in the business ever since. Barclays bank was the first to fund the worlds first industrial steam railway as well as the first credit card to be launched in the UK the world’s first ATM machine Barclays is one of the biggest and most recognised names in global banking. It operates in more than 50 countries and regions around the world and boasts almost 50 million customers. Barclays is the seventh-largest bank worldwide Barclays has been a leader in innovation; funding the world’s ﬁrst industrial steam railway, naming the UK’s first female branch manager and introducing the world’s first ATM machine. Barclays is a major global financial services provider involved in retail banking, credit cards, corporate and investment banking and wealth management. Barclay's transfers, loans, invests and protects money for 48 million customers and clients worldwide. Barclays has always focused on serving the needs of its customers.
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[bookmark: _GoBack]The management at Barclay bank is made up of over a dozen highly skilled and qualified directors and have over 150,000 members of staff and senior executives many of the staff are young so can be molded with the skills and capabilities needed for their specific department, as well as be trained for newer systems and technology. Associates need to have a phase of substantial work experience; Quantitative Associates need to have a Ph.D. or similar, and Analysts need at least a bachelor's degree or equivalent Barclays requires specific criteria depending on what position has been applied for but for general positions such as cashier don’t require a high level of qualifications. The applicant needs to be willing to learn and adapt and learn all the necessary skills they have specially designed programs for these which have been designed by specialist teams.  For their undergraduate and graduate opportunities, the applicant will need to be either studying towards a degree (Internships) or have fully completed a degree or be holding a recognised degree equivalent.








3.2 Barclays bank SWOT Analysis
	Strength

· Barclays has a strong brand position partly gained from a long history of service spanning over 400 years, which has allowed it to build a strong brand over time across several countries and areas. This is one of Barclay’s principal strengths.

· Barclays company has a strong presence in the UK market in numerous important product and service sections such as Barclaycard payment solutions.     

· Barclays boasts technological ability is their main strength, they are the digital banking front-runner in the UK




	Weakness

· High pay for directors – bank’s reputation plunged when news that the company is paying exorbitant bonuses to its directors. It was also speculated that the reason Barclays did not want to take government financing was that it would end their autonomy over the usage of their money.
· Barclays needs to stay up to date with its technological and operating organisation which needs to be updated and be cyber strong

· Barclays’ core businesses particularly the corporate and investment banking segments in the US, 

	Opportunity

· Emerging markets – There are great opportunities for Barclays in developing economies where there is a rising demand for credit in both the retail banking and extensive banking spaces. 
· Increase in financial information among youth – As education levels are improving, there will be a rise in the number of youths who are looking for investment options. Barclays is already the sponsor of premier league
· Wide range of services – The company should get in a wider range of services to attract more customers and should also aim at growing cross-selling. 

	Threat

· Closing Branches – In the year 2000, Barclays closed a series of branches and then acquired a reputation of not being a customer friendly company

· Position in Asia – Barclays’s position in Asia is not as strong as it is in Europe. Its businesses in Asia need to be looked deeply into and very carefully. 
· Economic Stability –economic stability is always a threat. Position of banks can get drastically changed within a matter of months when things go wrong in the macroeconomic scenario.
· Brexit uncertainty is bad for Barclays. As they may lose talented people from the company due to leaving the EU
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"Knowledge management is a discipline that encourages a united method of identifying, capturing, evaluating, retrieving, and sharing all of an enterprise's information assets. These assets may include databases, documents, policies, procedures, and previously un-captured expertise and experience in individual workers." (Duhon, 1998)
In this part of the report, I will look at how Barclays bank fits into the value chain and how they use the knowledge they gain from experience and employees and whether they use this information within the company or just store it away and forgotten about.
Barclays bank has a committed learning and development program for its future employees internally and externally. Their aim is to give them the tools they need to drive their career and passion to give them a drive for job satisfaction which implies they have used Quinn’s Four levels of knowledge theory one of which is self - motivated creativity the motive to succeed.
[bookmark: _Toc13779086]4.1 Quinn’s four levels of knowledge

· Cognitive Knowledge (know-what) – Basic mastery of a discipline
· Advanced skills (know-how) – Beyond book learning into practical execution
· Systems understanding (know-why) – Link between cause and effect, the ultimate expression of which is intuition
· Self-motivated creativity (care-why) – The will and motivation to succeed

Barclay also provides a continuously evolving graduate development program where they encourage innovative thinking and try the make the surroundings less formal atmosphere making learning for the employees more focus orientated. 

Form the research I’ve found the value of KM in the Barclays bank is assumed to be held by the staff. The organisation maintains this when hiring new recruits and taking on their views and points and further developing, recognising and rewarding where necessary and retaining that information for the future of their increasingly competitive market. Karl Wiig KM model (1993) highlights the following that knowledge principle is useful and valuable in an organisation. Wiig defines different levels of knowledge that is a refinement of Nonaka and Takeuchi fourth quadrant internalization. Wiig (1993) also proposes a hierarchy of knowledge that consists of public, shared and personal knowledge. This, in turn, gives them the advantage to be able to make those employees the best in that profession giving them the knowledge to gain an advantage over their competitor.
Karl Wiig KM model (1993) indicates the basic belief which says, for knowledge to be useful and valuable, it must be organised and synchronized.
[bookmark: _Toc13779087]4.2 Wiig model 
· Completeness
· Connectedness
· Congruency and
· Perspective and purpose

Completeness − describes how much relevant knowledge is obtainable from a given source. Sources differ from human minds to knowledge bases (like tactic or explicit knowledge). 
Connectedness − briefs about the well-understood and well-defined relations between the different knowledge objects. Most knowledge objects are connected to each other, the more connected a knowledge base is then the more consistent the content and the greater its value.
Congruency − A knowledge base like when all the facts, concepts, perspectives, values, judgments, and relational links and connections between the objects are consistent.
Perspective and Purpose − It is a technique through which we know something but from a point of view for a specific purpose. 

 Barclays have team bonding sessions to get feedback from their employees so that they can implement them in the business where necessary. The method Barclays use is a concept that was developed by Nonaka and Takeuchi in the book The Knowledge-creating company (1995). They developed the concept of Tacit and explicit knowledge
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· Socialization (tacit to tacit)
· Externalisation (tacit to explicit)
· Combination (explicit to explicit)
· Internalization (explicit to tacit)

· Tacit knowledge (knowing – how) knowledge embedded within the mind through experience and jobs, Individual understanding and experience, Tacit knowledge also Includes insights, intuitions
· Explicit knowledge (knowing that): knowledge collected and digitalized in books, documents, reports, memos, etc. Documented information that can enable action. Its Knowledge which is easily identified, articulated, shared and employed.

Barclays take the tacit knowledge from their employees when they have meetings and turn that into explicit knowledge that they apply to the company so that the knowledge stays within the company even when the employees move on. They take this new knowledge and convert it into valuable products, services or processes. Therefore, the focus is better and faster innovation (Skyrme, 2019). The best technique of sharing tacit knowledge is through discussions amongst individuals. Knowledge that has not been or could not be collected is communicated in brainstorming sessions and one-to-one conversations. The knowledge source is a result of interaction and teamwork rather than the emphasis. The approach stresses the significance of personal, exploratory and social knowledge. It is attained in a cultural, situation usually made through the ordinary experience of individuals.
The organisation also has a scientific process which involved KM software which is incorporated in the IT and HR departments which aids in the further development of its employees and aid in the development of the system. Barclays offers a vast variety of schemes to help all their employees such as:
· Life Skills – helps in building confidence, preparing for interviews, creating a CV.
· Barclays accelerator – which is a 13-week program designed to help in establishing a business by providing help from professionals
· Graduate schemes – to further enhance their skills and help them climb the job ladder.




With Brexit fast impending the main concern is what will happen with the talent already at and to come at Barclays a British bank, Barclays CEO have responded to these concerns and stated, “There is no need to move British jobs elsewhere as Barclays can set up operations in different locations and build up skills in other European Union jurisdiction.” (Treanor, 2019)
Barclays has plans in place to expand Barclays Bank Ireland in advance of March 2019 to support activity with European clients. 

[image: https://www.toolshero.com/wp-content/uploads/ToolsHero_Knowledge-management-Weggeman.png]
(Toolshero.com, 2019)
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To conclude this report from my findings there aren’t many areas that need to be developed within the knowledge management system in Barclays bank what they currently have in place is working well for the company and is advancing them further in the banking world. Ones of the risks that Barclay faces is the uncertainty of Brexit this poses and significant risk for Barclays. It is all dependent on the international agreement between the EU and Britain the possible implications Brexit would have is the decline in the value of the pound sterling against the other currencies (Davies 2017)  For Barclays, Brexit does come with possible negative consequences for capital, operations, and regulation, along with the impact for its employees, clients and customers (Annual Report 2016). Due to Brexit the organisation may have  issues with their other branches in Europe where the employees who are higher up in the hierarchy may leave due to Brexit, as Barclays have the explicit knowledge in place the knowledge will stay within the company and used throughout the company’s training program. Another factor that could affect Barclays is the Macro environment such as inflation rate, saving rate, interest rate foreign exchange rate and competition from other banks, they must keep track on these in order to help with the growth of the business. Preserving the talent at Barclays should be an objective by motivating its employees towards brilliance in the business and personal performance by offering incentives this way they will be able to retain employees with ability and experience and use their knowledge throughout the company and improving products.
Technology is the final factor Barclays must ensure is well maintained as this is the main attraction for customers in terms of online banking, online transfer funds, online banking, and bill payments. In 2010, Barclays was accused of not being able to help its customers to access their accounts to check balances and money transfer. In 2000, many customers were able to get access to other people's account details which had a great impact on the bank's reputation. A. I also come within technology Barclays must ensure that they have the latest software and the most qualified people ensuring that there are no glitches as this will affect their reputation as a bank this will future proof the company as technology is what is mainly used to share information. Barclays must try not to lose vision in their overall strategy and continue their vision of advancing their future employees and using their knowledge to remain ahead of their competitors.
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There is an advantage that can be gained from knowledge management. In Barclay's organisation and they must implement the appropriate process of applying knowledge management strategies in order to minimize the challenges which they may face from the uncertain business environment. These are the recommendation for Barclays bank and areas that they can develop on their knowledge management system:

· Continue to grow as a company and expand worldwide
· Be prepared for Brexit and look after the interest of British employees
· Use advanced technology and A.I throughout the business to fight cyber crime
· Focus on internal factors such as management staff and infrastructure to identify strengths and weaknesses
· Encourage staff to share their views and feedback
· Have regular formal consultations
· Create new opportunites to compete with competitors
· Keep up with trends in consumer behavior which can open new markets for the Barclays it provides them with information to build new products and diversify.
· Keep employees updated with the latest news via email or meetings
· Keep updating the training program to train new employees with the explicit knowledge gained from what the company hold
· Try to gain new customers by using an online platform as many young customers engage more with an online platform.
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