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Wedi cynhyrchu’r disgrifiad yn awtomatig]Module 3 Assignment 1           

  HazelThomas                                                                                                            

SOCIAL HOUSING PROJECT PORTFOLIO

1.Vision:

My vision is to develop a social housing project on land that I own. This project is driven by my personal need to create homes which reflect the current need to respond to the increasing global issued of our time. These houses must be built in line with current building methods that will stand the test of time and leave a legacy for the people who will benefit from this. Using the intel from organisations such as Wooknowledge Wales would provide me with current guidelines for building houses for the future. I am fortunate to be working on a project at the University where these kinds of developments will feature in the new vision for the Lampeter campus. It is my hope that the social housing project may even be used as a pilot project to highlight best practice. My long-term goals and aspirations, which ultimately drive this initiative are to leave a legacy after my time. My project is more about impact and conscious awareness than profit. 

2.Opportunity and Value Proposition:

There is a strong demand for affordable and environmentally friendly housing solutions within low-income communities. By providing sustainable social housing options that prioritize affordability, energy efficiency, and community engagement, we can meet the housing needs of this target audience and contribute to a more sustainable and inclusive society. This hypothesis assumes that there is an unmet need for affordable and environmentally friendly housing options among low-income communities. It suggests that by offering sustainable social housing solutions that prioritize affordability, energy efficiency, and community engagement, the venture can address this demand and make a positive impact on the target audience and the wider community. Throughout the MVP development process, as part of this course, it has highlighted the importance of clear and compelling messaging: Crafting a concise and compelling value proposition on the landing page of my website for instance would play a crucial role in capturing user interest. This would include iterative feedback and improvement: Regularly reviewing user feedback and making iterative changes to the landing page and value proposition would then lead to a more refined and appealing offering and leveraging partnerships and online marketing:  Ries, E. (2011)
 

3. Communication with Stakeholders:

Communicating a vision effectively is crucial for aligning teams, stakeholders and partners toward a common goal. My first steps for communicating my idea therefore with stakeholders will be to hold a public meeting in our village hall and to invite potential stakeholders to include` parents whose children attend the local school. This will provide me with an opportunity of exploring the feelings and gaining and insight into how others perceive the project. This project will require the support of other residents in the village as the development would change the current dynamics. By using the storytelling method to convey my project idea I will be able to craft a narrative that illustrated the vision, purpose, impact, and potential which will make it more relatable and memorable for the audience. Having lived in the village in what was once the old village pub I can use anecdotes, which hopefully would have a positive effect on stakeholders who can bring the vision to life. Engaging in open dialogue in this way can create a forum for discussing the vision, addressing questions, and gathering feedback. This kind of approach fosters a sense of inclusivity and allows individuals to connect with the vision on a deeper level. Strategically consistency in communication is essential for reinforcing the vision. By consistently articulating the vision through various channels and interactions, I can ensure that it remains at the forefront of stakeholders’ minds. Leaders who communicate their vision with enthusiasm, passion, and unwavering conviction can inspire others to share in their excitement and commitment to the vision. I feel that I have the qualities and experience to deliver my vision at that level.

4. Creativity in Adaptation:
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Wedi cynhyrchu’r disgrifiad yn awtomatig]Adapting an idea can require creative thinking and flexibility. Some of the approaches that I used for adapting my idea were what is referred to as remix and recombine where I took elements from different sources and combined them in new ways. Looking at two different established social housing projects I was able to select element from each one that I liked to include in my own project idea. I also used the reverse thinking approach. For example, I liked the idea of a weekly farmers market so added that as a concept for my social housing project and that totally changed how I wanted the layout of the plan stage to look. I also placed much emphasis on user-cantered adaptation by considering the needs and preferences of the end users when developing and adapting my ideas. In so doing I was able to ensure that my project met their specific needs and added value to their lives. Part of this course required me to develop an infographic and this helped me create a visual aid which enhanced my thinking and expectations. 


5. Ethical Considerations:

The ethical considerations when developing my social housing project will be to ensure that the housing project provides equitable access to safe, affordable, and quality housing for all members of the community, regardless of their socioeconomic status, background, or other characteristic. This includes engaging the community and involving potential residents in the planning and development process. It will be important to be transparent in decision making processes, budget allocation and resource distribution is essential. In addition, it is vital that I address the environmental impact of the housing project. This must include promoting sustainable design and construction practices, minimizing environmental harm, and ensuring that the project contributes positively to the local ecosystem. Having lived in the village from a childhood it is important for me that I preserve the cultural heritage. This involves respecting local traditions, historical landmarks etc and ensuring that the project does not negatively impact the cultural identity of the community. Affordability and Fair Pricing will also be a consideration, and this should be reflected in the pricing of the housing units. It will be important to ensure that the housing remain affordable for the target population and that pricing structures are fair and transparent. Ensuring the quality and safety of the housing units is a fundamental ethical consideration. So adhering to building codes and safety standards, as well as providing adequate living conditions for the residents. Conducting a comprehensive social impact assessment to understand the potential effect of the hosing project on the community, including both positive and negative impacts is an important ethical consideration. 

6. Personal Motivation:

My project is driven by a profound sense of purpose, social responsibility, and a desire to make a positive impact on my community. Having studied Social Science with the Open University I have a deep-seated concern for social justice and a commitment to addressing housing inequality and homelessness within my community. I am genuinely committed to community development with a strong belief in the transformative power of safe, affordable hosing in fostering thriving resilient neighbourhoods. Having always had a nice home and a safe environment to live in feel that I have a social responsibility to use whatever skills that I have to influence and contribute positively to society and make a difference in the lives of others. To maintain motivation throughout the development of my social housing project I would employ several strategies to sustain my passion and commitment ranging from regularly revisiting the purpose behind my vision. Reflecting on the purpose and impact of the social housing project can reignite personal motivation. This can involve revisiting stories of individuals who will benefit from the housing as well as reminding myself of the broader community impact. It would be important also to celebrate milestones and achievements along the way as this can provide a sense of fulfilment and motivation to continue making a positive impact.

7. Financial Strategy:

Currently I have no real direction on how I will finance my enterprise other than the understanding that I own the land and therefore that will provide me with some leverage so that I can use that as security to get a bank loan to help move the project to its full potential.  In addition, previous attempts to build on the land have received positive feedback from the Bank of Wales who were willing to consider supporting an application for an investment loan. Other avenues for consideration would be community project funding opportunities. Identifying investors as well as encouraging a buy in from the local community who would like to play a part in the development by investing in their own house.

8. Resource Management:

Developing a social housing project will require a wide range of resources to ensure its successful planning, implementation, and long-term sustainability.  As part of that I will require Financial Resources either by way of investment or financial borrowing. This could be done via grant opportunities, private investors and even community fundraising efforts. I will require Skilled Labour and Expertise and as I have a brother who is a qualified builder, I already have a contact I can rely on for this kind of support. Acquiring suitable land or real estate for the hosing project is a crucial resource which I already own so this is a huge step in the right direction. I would need to access Regulatory and planning support from experts who can navigate local planning permissions as this will be vital for ensuring legal compliance and smooth project execution. Building strong relationships with the local community and engaging potential residents in the planning process are valuable resources,. This can include conducting community consultations, Gathering feedback and fostering a sense of ownership and pride in the project. One very important element would be to establish partnerships with local government agencies, nonprofit organisation, housing authorities as well as community groups who can provide access to additional resources, expertise and support networks.

9. Team Building:

The team that I have currently on board for my project idea are: my business partner, an independent planning officer who is also from the same village and understands completely the dynamics of the local community. I work at the University and already have a good relationship with staff members who are involved in developing new builds in line with current thinking around ecofriendly homes. This requires utilizing locally sourced material etc. I have had conversations with a consultant from the Bank of Wales regarding my land and I will be pursuing that avenue of conversation again once I am in a better position to share this vision fully. 

10. Adaptability:

Working through this PG Certificate in Entrepreneurial skills I have been made to think outside the box in many ways and to not be too focused on my original idea for my social housing project. During the second assignment I had to consider 3 different uses for my land, and with that came 2 focus shifts.
The first focus shift was to offer luxury chalets for vacation experiences. The value proposition highlights personalized services and picturesque locations. The customer segments include high-income individuals and families seeking exclusivity, as well as companies for corporate retreats. The channels now involve online travel agencies, luxury travel agents, and social media platforms. The revenue streams expand to include additional services, such as catering and guided tours.
The second focus shift is on timber shepherd huts for a glamping experience. The value proposition emphasizes the quaint and cosy nature of the huts, made from sustainable timber. The customer segments include nature lovers and outdoor enthusiasts, as well as event organizers and wedding planners. The channels involve glamping booking platforms, wedding planning agencies, and social media marketing. The revenue streams expand to include hosting events and special occasions in the shepherd huts.
However the value proposition for my original idea of a social housing project emphasizes energy efficiency and eco-friendliness. The customer segments include individuals and families looking for long-term sustainable housing, as well as enthusiasts and advocates of green building. The channels and key partners are aligned with the target audience, aiming to reach them through online platforms and collaborations with environmental organizations. Although there will be higher costs due to the need for sustainable materials and technologies this will be outweighed by the long-term savings on energy and maintenance costs. It has been quite a revelation to consider other uses for this land and this is still open to interpretation. 

11. Agile Management:

I plan to use Agile management in my enterprise/venture by clearly defining my vision and goals for the social housing project. This requires my understanding of the problems which I will then need to solve, what key requirements and constraints I may be faced with. Hopefully my vision will guide my project and will help me to prioritise the tasks in hand. I intend to involve all relevant stakeholders, including community members, local authorities, housing experts, as well as potential residents. Their input and feedback will be crucial to the success of my project. Using the Agile management features, I will break down the project into manageable parts that represent specific features or aspects of the housing development. Working with stakeholders means I can use their stories to influence my decisions based on their key priorities and required impacts. This will be important for ensuring that the most critical aspects of the project are addressed first. I will continuously reflect on what has worked well and what could be improved after each iteration is delivered. I will also be open to change and ready to adapt my plans based on any new information or feedback. Agile methodologies are designed to accommodate changes in requirements or priorities and for this project it will be important for me to be aware of these key requirements if my project is to be successful. By applying Agile management principles to my social housing project, I can foster collaboration, adapt to changing needs, and ultimately deliver a housing solution that meets the needs of the community in a more efficient and responsive manner.

12. Leadership Perspective:

In an entrepreneurial context, leadership plays a crucial role in driving innovation, managing risk and fostering a culture of creativity and agility. I have explored a number of leadership views from Transformational Leadership where leaders inspires and motivate their teams to achieve extraordinary outcomes. This is especially valuable for fostering a shared vision and empowering team members to take ownership of their work. Then there is the Servant Leadership where the leaders prioritize the well-being and development of their team members. This could be useful for my particular project because in an entrepreneurial setting, servant leadership can help create a supportive and collaborative work environment, where individuals feel values and empowered to contribute their best to the overall success of that project. I do not feel that I would be a Risk-Taking Leader but find myself drawn to both Innovative Leadership and Authentic Leadership qualities as both provide genuine and transparent Leadership which are guided by strong ethical principles. In practice, effective entrepreneurial leaders integrate elements of multiple leadership views and with that in mind I would also find myself drawn towards the Visionary Leadership views as well as Resilient Leadership qualities as they both take responsibility for dealing with any adversities as well as driving the project towards its long-term goals respectively.
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