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[bookmark: _Toc68277497]INTRODUCTION  
Business is most, if not all about profit and loss. Everything depends on a particular method.  There are many different sections or aspects of a business. Each and every section deals with income and cost, profit and loss and so on.  Cost accounting is managed by an internal management authority or team of a specific business.  Management authority deals with many costs.  Business cannot run by itself. It needs to be run with the help of a management team.  Management accounting talks about cost accounting which is an unavoidable and mandatory part of a running business (Drury, 2018). One of the crucial parts of management is to understand the types of cost and the variations of cost. The amount of cost depends on business infrastructure and business size.  A giant business needs a lots of cost management besides this a small business carries small cost management. To operate a business the one and only crucial part is managing cost and understanding the cost behavior. In a business, strategic managers need to be preplanned of the cost management. Because in future without being a financially enriched incorporation cannot run appropriately. To run business a future cost tactics should be prepared through strategic managers. To run a vital role in the competitive hotel market Harriot hotel industry should evaluate the nature of cost and serve perfect service to target clients.
[bookmark: _Toc68277498]DIFFERENT TYPES OF COST AND STRUCTURES APPLIED IN ORGANIZATION
To run a business, managers need to handle many kinds of costs. To achieve business goal managing different types of cost and structure should be prepared appropriately. Every business carries a different structure of cost, but the type of costs is same.  Cost structures depends on the nature of a business.  A business needs to be well managed and well cost planned. The costs of a business are portioned in a particular way depending on the nature of cost and frequency (Edward, 1991). Various business context needs various types of cost plan. Different business holds different categories of cost which are totally rely on the objective of costs. Financial accounting, cost and management accounting, budget of capital or capital budgeting those business operations classified according to the business which are a crucial part of an incorporation.  
In a business there are many costs are needed to be managed. But there are some costs which are needed to be managed and planned on a regular basis.  Basically, costs are segment into fixed and variable basis. Fixed costs are always stable.  There will be no change in fixed cost for a particular business period (Jackson et. al.,  2006). Until a business changes its term of cost the fixed cost will be stable. Fixed do not varies with amount of production. Similarly variable cost changes depending on the changing amount of production.  If production rises variable cost will rise and if the production goes down the amount of variable cost will be down. Besides fixed and variable cost there are some other crucial costs needed to be management team. They are direct cost, indirect cost, operating cost, opportunity cost, sunk cost, and controllable and uncontrollable cost. 
Recently a terrible pandemic break down into the globe.  For this pandemic tourism and hotel businesses are totally in a deplorable situation. For this pandemic Harriot hotel also planned to manage its clients via some costs which are employees’ wages, advertising cost, interest on loan, housekeeping and cleaning supplies, customers discounts, and Stationaries used in front desk restaurants.
Employee’s Wages: Employees are the indiscrete elements of an organization. To run a business without employees is totally impossible (Morse et. al., 1991). need to provide handsome wages to authors employees. Wages are both variable and half variable cost which is depend on the types of a business. Like service or commercial. The motive of a hotel business is to fill client’s demand fully   being a service motive business like Harriot Hotel should have carried fixed wages of employees.
Advertising Cost: A fresh business has to become known to the public. Being a new business, any corporation should advertise their products and services in order to gain market share. Advertising will not be held on a regular basis.  This is an irregular cost. For Harriot hotel advertising cost will be fixed. There will be no regular cost.  
Interest on loan: Sometimes business can’t run properly because of scarcity   of cash. This scarcity fills with loans.  If a business take loan there will be interest also.  This is not a regular cost.  For Harriot Hotel interest on loan is a fixed cost.  
Housekeeping and cleaning supplies: A clean business is a must, especially in the hospitality sector, where cleanliness is expected from clients. Housekeeping and cleaning supplies are a variable cost. Which need to be done regular.  There could be unexpected circumstances and extra work might be needed. This makes it unpredictable, especially in the course of a pandemic situation.
Customers Discounts: To attract customers, discounting is a great technique. If Harriot Hotel start a marketing campaign  and announce good discounts, this will get more customers.  So this is a variable cost.  
Stationaries used in front desk restaurants: Ink of pen get finished in a specific time. Everything has a limitation. Notepads will be all used up with time. So the manager would need to prepare a bill of consumables on a monthly basis.  Which is a variable cost. 
	Costs 
	
	Type

	Employees’ wages
	:
	Fixed cost

	Advertising cost
	:
	Fixed cost

	Interest on loans
	:
	Fixed cost

	Housekeeping and cleaning supplies
	:
	Fixed cost

	Customer discounts
	:
	Variable cost

	Stationeries used in front desk and restaurants
	:
	Variable cost



Cost structure of a business deals with the types of cost in a business and running manufacturing activities. Harriot Hotel consist of 67% fixed cost and 33% variable cost because of this recent pandemic.
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Fixed cost is always fixed for a particular working period for any business.  Fixed cost can’t be changed within an hour.  Because fixed cost consists fixed amount of profit (Jackson, (2006).  If a business invest a giant amount of money in a firm the business will be able to get a big amount of profit in future. Fulfilling client’s desires and needs, combined with delivering exceptional quality of service, the business could potentially profit both money and reputation.  Fixed cost helps a business to grow easily. In difference to variable cost, that can be changed or modified any time. Because a running business would have many daily activities which would need to be completed. Variable costs, often takes into its account the number of services or products produced.
Cost breakdown of Harriot Hotel it can be informed that 67% consists fixed cost and 33% consists variable cost which is a noticeable thing for a service-oriented business.  The managers of Harriot Hotel should re make the cost structure and reduce some specific cost.  
No decision can be taken and implemented without being well-planned by the management team ( Seal et. al., 2019) For Harriot Hotel should reduce some cost like advertising cost, interests on loan, and stationaries. In this pandemic the time is totally terrific. In this time there will be no effect on reducing advertisement. But in this current pandemic this will not be a good decision reducing some costs like stationaries. Because clients will come regularly so this is a integral part of service oriented business like Harriot Hotel. Besides these costs, there is a crucial item which is interest on loan. 
Employees are the blood of a running business. During pandemic situation the financial managers of Harriot Hotel should maintain some cost like housekeeping cleaning supplies cost and wages cost. Because an expert employee can achieve daily goal and give a proper satisfaction to Harriot Hotel authority. In times of medical crisis maintaining high levels of hygiene standards is a must. This could also give competitive advantage in a possible marketing campaign.  At last, if the managers of Harriot Hotel maintain proper customers discount, there will be a great opportunity to get lots of clients.  Service can may attract more clients within a short time, with a well-managed marketing campaign and promotions. if. If a manager takes cognizance these situations there will be more support and more profit for Harriot Hotel.
	Costs 
	
	Strategy

	Employees’ wages
	:
	Maintain

	Advertising cost
	:
	Decrease

	Interest on loans
	:
	Decrease

	Housekeeping and cleaning supplies
	:
	Maintain

	Customer discounts
	:
	Increase

	Stationeries used in front desk and restaurants
	:
	Decrease
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Due to recent pandemic the Covid- 19 Tourism and hotel businesses are counting a huge number of losses and difficulties. Before this pandemic everything was normal.  But with this pandemic the current situation of hotel and hospital business is not very good, as many owners are forced to shut permanently.  Due to shortages of visitors these tourist and hospitality hotels are falling in a great loss. 
[bookmark: _Toc68277501]CONCLUSION: 
Due to current pandemic of Covid – 19, Harriot Hotel and many other businesses, each are facing lot of troubles and challenges..  To overcome this a well-trained financial management 
team would be a valuable asset. They should portion of fixed and variable cost should design a according to infrastructure of  Harriot hotel and reducing some of the running cost like  stationaries, interest on loan will help to achieve Harriot Hotel's goal  in this current pandemic.
Stationaries costs can and should be reduced as less customers means less materials used. Advertising costs also be decreased for the moment, due to the travelling regulations and policies taken by the governments around the world. China division however might increase them, due to the local circumstances. 
 A decreased interest on loan would allow to maintain employees wages. This will raise the morale inside the organization, which is important when the business is in the hospitality industry as employees attitudes and behaviours directly can affect customer's opinion and/or attitude towards the organization.
Increasing hygene levels standards of Harriots Hotels is important in relation to the COVID-19 outbreak.  This can and should be achieved while maintaining the same cost in the worst case scenario. Due to the less customers there will be less of the work that was being done before the outbreak. New regulations are in place, this means that staff would need to undergo training and additional/different PPE and cleaning materials would be needed. However their costs are not great.
As discounts are variable costs we can increase the money spent on them. They would have greater effect once the advertising costs are up, however this will be possible once politico-medical issues are resolved globally. 
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