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[bookmark: _Toc119104827]Introduction and Background
Among the different hotel chains that have been working within the UK, the Premier Inn has been recognised as one of the biggest hotel chains. This giant hotel chain has been performing its business activities since 1987 which also makes the firm one of the oldest hotel chains in the nation. Furthermore, the hotel chain is also recognised as an anyplace service to visitors as this has been providing more than 72,000 hotel rooms to visitors around the UK. This hotel business needs to think of a staff retention rate because it has more than 35,000 workers who are currently working in different branches of Premier Inn hotel (Wang, 2020). 
Retaining employees is an effective strategy for lowering the employee turnover rate inside a business or the number of individuals quitting their jobs in the hospitality industry. On the other side, staff turnover refers to the number of individuals who leave a specific hotel business during the course of the present year. It is beneficial for hotel businesses to have a high worker retention rate since doing so ensures that the hospitality industry will not have to engage in the procedure of recruitment as frequently (KIM, 2019). This has a good influence in terms of ensuring that the workforce is comprised of quality individuals who have a solid understanding of the company. In today's market, hotel businesses are up against a multitude of formidable difficulties, many of which are having an impact on their ability to keep employees. Unhealthy working conditions, a lack of training initiatives for workers, and poor management are some of the more prevalent obstacles and problems that hotel companies are currently facing. There are a variety of challenges and difficulties that the hotel industry is currently facing. It has been discovered that the staff retention percentage has been reducing within the hospitality industry in the present times more due to these difficulties that the companies are facing (Faisal & Akhtar, 2017). These difficulties have been influencing staff retention, and it has been discovered that these difficulties are having an effect on employee retention. The staff retention rate of hotel businesses needs to be maintained at a given standard. Additionally, hospitality firms should be careful to maintain the required employee turnover rate. This allows for workers to be educated and skilled which will help them to retain within the industry.
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	PESTLE Factors

	Political factors
	Since Premier Inn is one of the major hotel chains in the nation, political factors can impact highly to the firm. Here, the changes in different employee legislation by the political leaders can impact the retention rate of the firm. Staff retention has been negatively impacted by Brexit. To better regulate the labour market, new legislation and regulations have been introduced in the United Kingdom as a result of Brexit among European Union countries. The hotel company's job market has also taken a hit as a direct result of the pandemic's emphasis on limiting the flow of foreign workers into the country (Urwin, 2021). Workers now have more freedom to leave their current positions and look for other work elsewhere. In addition, it has allowed staff to seek employment elsewhere, at higher wages, lowering employee retention for hotel companies like Premier Inn.

	Economic factors
	The hotel industry, especially Premier Inn, is thriving right now because of the strong economy in the United Kingdom (McGovern & Shelly, 2018). As a result, Premier Inn is having trouble keeping its employees because they are constantly losing them to competitors. In the hospitality business, inflation has a substantial effect on the rate of staff retention. It will be challenging for the hotel to retain its personnel if salaries are not increased in line with the rate of inflation (Davis, 2020). If workers aren't given raises in pay and benefits, they will look elsewhere in the hospitality industry. In this circumstance, companies need to keep the inflation rate steady. The inflation ratio in the UK is presently by 0.5%. Hotels will need to pay their employees far more than this rises to keep them from looking for jobs elsewhere.

	Social factors
	This element has no effect on employee retention because the social standards in the UK and Premier Inn's social events are inclusive of employees from a wide range of backgrounds.

	Technological factor
	Regarding the technological side of things, Premier Inn does not require its staff to purchase expensive pieces of equipment, and only a small number of employees are required to do technical tasks (Ibrahim, 2021). Premier Inn's ability to keep its employees is unaffected by the advantages of several technical elements in this scenario.

	Legal factors
	Premier Inn correctly complies with various legal factors, including employment regulations and other workplace environment standards, therefore this element has no bearing on the company's ability to retain its employees (Hayes & Ninemeier, 2017).

	Environmental factor
	When it comes to the environment, Premier Inn has never wavered in its commitment to responsible business practices. This means that workers who prioritize ecological security and long-term viability won't have to look elsewhere for employment (Subakti, 2018). Covid has had a significant influence on the rate of staff retention at hotel companies like Premier Inn. As a result of the epidemic, a significant number of workers have lost their jobs, and many others have been sickened or killed. In this instance, the employment market for the hotel industry in the UK has reached a point where there is a lack of workers (Turner, 2021). As a result, currently employed people in the hotel industry have the opportunity to migrate to another hotel business or select one that better suits their needs, taking into account their level of expertise and experience. As a consequence of this, the hotel industry has experienced a decline in the rate of staff retention as a direct result of Covid. Because of this factor, Premier Inn has seen an increase in the number of employees that have left the company in recent years (Martensen, 2019).
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	Strengths
	Weaknesses

	· Due to the brand's long history of success, Premier Inn hotel try to provide different opportunities such as bonus on good performance and maintaining consumer relationship (Harrington, 2019). 
· Premier Inn is capable of offering its staff members first-rate treatment. For example, the firm provides food, stay and other necessary services to the workers. 
	· Even though the company has a solid reputation, it does not offer top-notch service to a certain level. For example, the firm does not provide two times meal to all the workers. This has a negative impact on staff growth.
· The Premier Inn hotel does not arrange training programs for all the members within the firm and therefore, a certain portion try to switch their job frequently. 

	Opportunities
	Threats

	· Premier Inn can increase its growth by broadening its commercial activities to seize a larger portion of the market. For example, the firm can establish new branches to other nations and the workers will have the opportunity to work in different nations (Saltzman & Brooks, 2020).
· It can provide different training opportunities to the workers such as the Premier Inn can arrange weekly conferences to develop the career of the workers.  
	· Premier Inn is facing issues due to new employee legislation of Brexit. Due to this legislation, the workers of the firm can switch to different organisations for a better salary. 
· Various environmental impacts such as Covid can be a detrimental factor for engaging the workers. Here, the workers may not feel safe working with different consumers which will direct the workers to switch to a different industry. 


[bookmark: _Toc119104832]Retention rates
For a variety of causes, the UK hotel industry has been seeing a decline in its employee retention performance. The current staff retention rate in this industry is reasonable, at 70%, and this is causing problems in the hospitality industry. While Premier Inn's 78% retention rate is greater than the national average, it's still below par when compared to the attractiveness of the brand. Increased employee retention is a competitive advantage for some businesses (PHILLIPS, 2017). Another important development for Premier Inn during the past two years is the lowering of its staff retention rate of 3%.
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There are particular factors that have contributed to either an increase or a decrease in the staff retention rate of hospitality companies in the UK, including Premier Inn, respectively. Here, the major corporations that have been functioning in the hospitality industry are coming up against specific challenges, which are having an impact on the enterprises' ability to retain their employees (Robertson, 2020). One of the major factors that contribute to a decline in the staff retention rate of the hospitality industry is a lack of adaptability in the hotel industry. In addition to this, one other factor that contributes to a lower staff retention rate is the absence of a positive working environment. The lack of opportunities for advancement and training at Premier Inn is causing employees to look for other work (Peters, 2017).
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The staff retention rate is closely related to the employee lifecycle in a number of ways. During the period of attraction, if Premier Inn is successful in attracting skilled individuals and is able to provide a sufficient number of chances, then the staff retention rate will be raised. It is important that the recruitment process be more stringent so that only qualified personnel are allowed to work in the hotel. During the onboarding process for new workers, it is essential to validate the employees' comprehension of their roles and responsibilities (Dincer, 2021). In this scenario, the employees at Premier Inn need to be trained throughout the retention stage so that they do not quit the company. In addition, Premier Inn should make use of various studies in order for the company to be able to distinguish personnel who are not suitable for the operations of the business.
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The hotel industry cannot alter Brexit's guidelines and restrictions in order to address the problem, but if they adopt those laws and regulations and implement methods to address the problem, they can reduce the attrition rate of their staff. To keep its staff from leaving for higher salaries elsewhere in the hotel industry, Premier Inn, for instance, could raise pay by a set amount in response to Brexit (Cole, 2018). There is no simple solution to the problems that have evolved as a result of Covid. Consequently, Premier Inn will need to recruit new workers and provide them with appropriate training so that they can eventually fill the positions vacated by those who have become incapacitated by Covid. The inflation rate can be kept under control by increasing hotel worker pay in tandem with the rate of inflation.

[bookmark: _Toc119104836]Evaluation and Conclusion
The loss of competent and trained workers due to a significant turnover rate can have a measurable influence on a hotel's bottom line. Here, Pestle's economic factor has direct sway over whether or not the company's retention rate rises or falls. For instance, if a hotel's pay scale is not adjusted to account for rising costs of living, a rise in the general rate of inflation in the economy is likely to raise the turnover rate. Staff retention is directly affected by this variable (Zhang, 2021). Some of the factors that make the hotel industry successful are also effective in boosting staff retention. In this scenario, for instance, the workers are happy with the services offered by Premier Inn, which holds a dominant position in delivering all necessary services to the employees. The hotel's ability to keep its staff happy is directly correlated to its success. In addition, a threat factor, such as fierce rivalry, may contribute to a lower retention rate. In this case, the high rate of turnover is due to the intense rivalry amongst businesses, which can offer better benefits and pay to attract and retain staff.
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· In addition, the hotel must pay its staff a wage that is competitive in the industry. Thereby preventing employees from leaving the company in pursuit of other work, Premier Inn should make this a priority.
· If Premier Inn wants to keep its employees happy and retain them, it needs to make sure they have a pleasant place to work (Bennett & Hess, 2017).
· Workplace flexibility should be promoted as one of the major things that Premier Inn guarantees. When employees have some flexibility in how they spend their time at work, they are more likely to be content with their compensation and less likely to look elsewhere for a job.
· In addition, Premier Inn needs to implement effective training and growth opportunities for its staff. Lots of employees enjoy opportunities for professional growth at their current or previous employers (Allen & Vardaman, 2021). Therefore, it will be simple for the company to retain staff if it can provide development programs.
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