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[bookmark: _Toc200573786]Introduction: 
The aim of the Celtic Connections: Welsh Heritage and Arts Festival is to honour and promote Welsh culture as part of Visit Wales’ campaign known as the Year of Croeso (Future Generations, 2020). As the Year of Croeso—which means “Year of Welcome”—Wales aims to boost inclusivity, cultural exchange and a warm greeting to everyone enjoying the country in 2025. Openness, diversity and community spirit are central ideas in this campaign, which is why it is perfect for an event showcasing Wales’ history, arts and traditions. Celtic Connections functions as a festival and also as a unique way to share Welsh culture with locals and visitors alike (Adeotravel, 2025).
The National Museum of History, which holds historical value, is where this event will place visitors in Welsh tradition. Both the strategic targets and practical needs of the event are perfectly served by using this venue for the festival (Bartholomew, 2002).
The report will analyse the details that need to be considered for executing Celtic Connections, based on theories and using actual applications, so that the event reflects the goals and impact of the Year of Croeso. The report builds further on the initial report by urging acute planning, communicating with stakeholders, maintaining financial stability, addressing risks and doing effective marketing. Celtic Connections could become a main cultural event that entertains as well as strengthens the cultural heritage in Wales.
[bookmark: _Toc200573787][bookmark: _Hlk198855271]Event Cycle:
EMBOK is acknowledged for giving a clear structure to handle every aspect of events, from start to finish. 
Domains:
EMBOK covers five areas that are considered functional domains.
· Administration means budget planning, taking care of personnel, meeting laws and regulations, and reducing risks (Chapman and Ward, 2011). Since Celtic Connections has a budget of £10,000–£13,000, it is important to plan the finances, review possible risks, recruit volunteers, and handle health and safety.
· The design process concentrates on building the appearance and atmosphere of the event. Traditional Welsh culture and the “Year of Croeso” campaign are highlighted by using folk music, stories, creative arts, and Welsh cuisine to give a full experience to guests.
· Promoting the destination focuses on tourists, students, and people interested in culture by advertising on the radio, through tourism websites, and with the help of cultural organisations. The brand shows how inclusive it is and embraces Welsh heritage (Midmore, 2011).
· This area includes logistics, choosing where to build, vehicle arrangements, scheduling, and having ready plans in case there is a problem. Several activities will be held at the chosen venue. It is easier for everyone to join by using coach hire or public transport.
· One of its key points is to recognise, study, and control risks as much as possible. Risk registers play a key role in keeping people safe, responding to weather problems, and ensuring that actions are performed as planned.
Phases
There are five main stages in EMBOK:
· Initiation: A program to help cultural heritage is developed as part of the “Year of Croeso”.
· Planning: The organisation takes care of resource allocation, risk recognition, planning logistics, setting a budget, and arranging the staff during the planning phase (Allen, 2013) (Brown et al., 2015).
· Implementation: At this step, live shows, creative activities, and tours are organised to give visitors the full experience.
· Closure: At this stage, you gather feedback, check the financial records, and produce reports.
· Evaluation: Event success is evaluated based on SMART objectives and what the attendees think.
Processes
For the Celtic Connections: Welsh Heritage and Arts Festival, the main processes are called Scope Management, Time Management, Cost Management, and Risk Management. These processes help us maintain control, reach our goals, and succeed as an event that supports “Year of Croeso” from Visit Wales.
Core Values
The event demonstrates EMBOK’s main values.
•	Creativity: Putting together a rich cultural event for guests.
•	Strategic Thinking: Linking events to the nation’s tourism plans and objectives (Brotherton, 2012).
•	Continuous Improvement: Using reviews to make the next editions even better.
•	Ethics and Sustainability: Encouraging eco-friendly actions and supporting the cultures of local communities (Culture Action, 2024).
[image: ]
(Newhall, 2007)
[bookmark: _Toc200573788]Event Concept
10:00 AM – Arrival and Welcome: Guests meet event volunteers and curators at the start of their journey. Light snacks with Welsh favourites are served.
10:30 AM – Opening Ceremony: The event organiser explains what is happening, welcomes everyone, and then there is a medley of traditional Welsh music.
11:00 AM – Guided Cultural Tours: Those who attend may participate in culturally guided tours of Welsh history, craft and storytelling sections in the museum (Aycan et al., 1999).
12:30 PM – Welsh Craft Workshops: Through these workshops arranged by local instructors, people taking part can make traditional objects such as pottery or woven items.
2:00 PM – Lunch Break: There are on-site stalls where both vegetarian and gluten-free visitors can sample typical Welsh food, including lots of local produce.
3:00 PM – Live Performances: Folk Bands and Solo Music: During the afternoon, we have a string of traditional Welsh folk singers and groups supported by a top sound team.
5:00 PM – Community Panel Discussion: A community forum brings artists, historians and visitors together to talk about preserving Welsh culture and boosting tourism, helping people interact.
6:00 PM – Closing Ceremony and Networking: The event concludes with music and a time designed for guests to mingle, think about their trip and consider future visits (Mackellar and Derrett, 2015).
[bookmark: _Toc200573789]Aim and Objectives of the Meeting / Event 
Aim:
The main goal of Celtic Connections is to promote and celebrate Welsh arts and culture through Visit Wales’ Year of Croeso, building cultural pride, engaging communities and encouraging tourism in Wales.
Objectives:
· The goal is to make at least £12,000 in net profit from ticket sales, sponsorships and selling merchandise by the end of the festival to secure the festival’s future events.
· The objective is to target and reach at least 15,000 people through marketing ads on tourism websites, with cultural organisations and through social media and radio by a fortnight before the event (Adamopoulos and Todri, 2015). As a result, there will be 10% more people attending the festival this year than last year.
[bookmark: _Toc200573790]Event Management:
· Delivering effective Celtic Connections calls for combining different skills from all areas involved, whether it’s operation, planning or marketing, to bring the event’s success and ensure its support for Visit Wales’ Year of Croeso (Glasgow, 2019).
· The tours and workshops are managed by skilled people, ensuring everything about them is genuine and engaging. Those working in music and sound will manage all live shows, while other trained volunteers will assist with sign-ups, support the guests and help the crowd (Richman et al., 2008). 
· Promotion will make use of tourism websites, local arts organisations, radio in the region and schools to invite history lovers, tourists, artists and students. The marketing element will feature the event’s cultural amusement, Welsh heritage and cooperation with Croeso/Welcome in 2027 (Symon, 2001). 
· To increase participation and awareness, digital initiatives will use social media, list relevant events and partner with the community.
· Celtic Connections is managed successfully by effective communication, careful risk handling and effective marketing to offer an accessible and safe event that achieves economic and social objectives.
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Event Activities and Timeline:
1. Venue Booking – Days 1 to 3
2. Artist/Performer Scheduling – Days 2 to 5
3. Marketing & Promotion – Days 4 to 9
4. Volunteer Recruitment – Days 6 to 10
5. Technical Setup – Days 7 to 12
6. Ticket Sales – Days 10 to 15
7. Final Rehearsals – Days 15 to 17
8. Event Execution – Days 18 to 20
[bookmark: _Toc200573791]Event Budget:
Expenditure and revenue for the Celtic Connections festival are managed to maintain financial feasibility and deliver the event in the £10,000–£13,000 range.
Income Sources:
The main source of income is through selling tickets at low prices to attract a large audience and ensure enough finances. Croeso, via tourism organisations and partnerships with culture agencies in Gloucestershire, will raise extra funds as well as some attached to the Year of Croeso programme (Aycan et al., 1999). In addition to core activities, extra income can be earned selling merchandise, food and workshop tickets.
	Income 
	Estimated Amount (£)

	Arts Council Wales Grant
	4,000

	Ticket Sales (400 tickets *
€12)
	4,800

	Cultural
Sponsors (local
businesses)
	2,000

	Merchandise & Vendor Fees
	700

	Total Income
	11,500




Expenditure Breakdown:
The budget will include artist and curator costs, the rental of the venue at the National Museum, marketing activities, company transport, rental of sound systems, hiring of staff, volunteer allowances and vital safety and first aid.
	Expenditure Item
	Estimated Cost (£)

	Venue Hire
	2,000

	Performers, speaker fees
	2,500

	Sound crew & Curators
	1,200

	Marketing & Promotion
	1,000

	Exhibition Material
	900

	Staffing & Volunteers
	800

	Transport & Parking
	600

	Miscellaneous (e.g., supplies)
	500

	Total Expenditure
	11,500



Analysis:
The prepared budget is set to finish with a surplus of around £1,000 so that there is money available for unplanned expenses. Ensuring monetary stability and the avoidance of bankruptcy go hand in hand with making content available to everyone. Sponsorship and grants add much-needed money and allow the organisation to sell tickets at good prices. All costs for events are estimated by looking at similar activities held in Wales (Matheson, 2005).
Using the 7Ps Framework for Marketing
With events being centred on service, the extended marketing mix (7Ps) is applied.
· The main product is a rich festival set within Welsh heritage and arts.
· The National Museum was chosen for the event so that people living nearby, as well as tourists, could explore the display.
· Affordable event prices that make participation accessible to the most people.
· A blend of offline and online marketing is used to contact people from different groups (Rhodes, 2021).
· People who attend, perform, volunteer and work at the festival help to shape an exciting environment.
· Make the experience easy by having quick entry, orderly queuing and efficient registration at the workshop.
· Welsh decorations, road signs and merchandise keep the identity of the event present.
[bookmark: _Toc200573792]Industry Trends / Issues / Impacts 
Technology, sustainability matters and what attendees now expect are quickly transforming the meetings and events business. There is a noticeable growth in the use of digital tools, including different kinds of online events (Peruta and Alison, 2018). Celtic Connections is mainly a live festival, but adding online streaming or guided tours would allow those abroad to join in (Glasgow, 2019).
Sustainability and Green Events:
Sustainability plays a major role in changing the events industry. People in charge of events are being urged to make their events more environmentally friendly by focusing on waste and using eco-friendly sources. Reusing packaging and using local ingredients is popular these days, so many environmentally minded visitors appreciate the festival’s focus (Matheson, 2008).
Health and Safety Regulations:
Hygiene and crowd control continue to be key after the pandemic, with people expecting more focus on health and safety. Following these standards will guarantee both visitor trust and abidance by the law.
Experience-Driven Engagement:
Finding ways to keep staff and volunteers involved is another difficulty for the industry, especially at cultural and heritage events (Aycan et al., 1999). To be successful, the festival will have to manage its volunteers in new and efficient ways.
Economic Pressures and Funding Challenges:
Since economic factors and available money are uncertain, they influence event planning. To maintain financial stability, organisations must get sponsorships and create several income sources.
Because of these trends and issues, Celtic Connections is planned and carried out with relevance, inclusivity and responsibility within today’s event industry (Mackellar and Derrett, 2015).
[bookmark: _Toc200573793]Situational and Cultural Considerations:
Using the PESTEL framework helps show what factors around situations and culture affect the Celtic Connections festival.
· Political factors: Political factors, such as local governments assisting in cultural activities like the Year of Croeso campaign (BBC, 2025). Positive relations with government officials can facilitate sponsorship or getting permits.
· Economic considerations: Before an event, economic considerations look at local funds, the condition of the tourism market, and how much extra money attendees have, which all play a role in ticket sales and vendor interest. Rising living costs could change the way tourists spend when visiting.
· Social factors: Festivals rely heavily on the social factors of their events for success (Matheson, 2005). This occasion aims to please history lovers, artists and students, meaning the event must celebrate Welsh cultural identity. Making sure that everyone can participate reflects the community’s diversity and helps people get involved.
· Technological factors: Marketing is improved by technology by reaching people online and by improving how tickets are sold and crowds are moved through software. Letting technology guide the event makes it better for visitors and helps to collect important information for future events (Boone, 2001).
· Environmental factors: Sustainable solutions such as cutting waste and finding green ways to travel are important in today’s meetings industry because people are asking for more eco-friendly events.
· Legal factors: In terms of law, health and safety rules, performance permits, and guidelines for volunteers and staff must be followed.
PIECE model:
P – Problem Recognition: Audiences are interested in gathering cultural experience and enjoyment.
I – Information Search: An audience searches for information about festivals through online sources and spreads through the area (Jílková, 2018).
E – Evaluation: Evaluation involves checking if something is worthwhile, easy to get and relevant to the culture.
C – Choice: Festival goers’ choices depend on the ideas highlighted and the low entry prices.
E – Experience Evaluation: What guests say after the event helps make future events better and improves loyalty.
[bookmark: _Toc200573794]Conclusion
The Welsh Heritage and Arts Festival, as part of Celtic Connections, is planned with Visit Wales’ “Year of Croeso” to celebrate Welsh heritage and draw economic and social benefits (Wales, 2023). By strictly using the event cycle, the festival is certain to be delivered as planned and achieve meaningful results (Mackellar and Derrett, 2015).
From a strategic point of view, the event includes key trends such as cultural tourism, sustainability and inclusivity, which attract visitors who care about history, art and the locals. Fusing Welsh music, crafts, and stories forms an accurate and attractive experience, reflecting the wider purpose of promoting Welsh culture worldwide (Cyngor, 2011).
A wide range of skills must be applied to logistics, marketing and safety during the event’s operations. Arranging transportation and handling risks is important for guests and ensures the event is successful, and creates a good reputation. The income from attending the event, takings from merchandise and sponsorship provides enough funds to sustain the organisation without sacrificing top standards. By allocating contingency funds, organisations prove that they are well prepared for unexpected problems.
Additionally, using SMART objectives and PESTEL analysis better supports better judgment and faster reactions to events outside the organisation, for example, cultural and environmental issues. Using this approach helps businesses become strong and flexible, something they require in ever-changing situations. In short, Celtic Connections reflects Welsh culture and at the same time helps achieve economic and social goals in the UK events industry (Gov Wales, 2022). By joining idea development with managing practical details, the festival highlights how cultural events help connect with the community, help local businesses and make Wales more attractive to visitors (Wickham et al., 2021).
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The Phases facet of the EMBOK illustrates the sequential nature of event management, highlighting the criticality of
time in any event project. The phases include initiation, planning, implementation, the event, and closure, and are
derived from traditional project management terminology.
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