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Introduction
 In this report I will be looking into the problem of work related stress. Work related stress is how you feel when you have demands at work, that exceed how much you feel you can cope with (Raby, 2019). I will be looking at the impact this has on Employers and Employees. I will report on the use of PESTLE analysis and Cause & Effect analysis, that help to find contributing factors and the possible solutions. Finally, I will be looking at how to measure the effectiveness of my decision to use those solutions.
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 Impact on Employees and Employers

Over 11 million working days are lost each year because of work related stress. Over half a million people in the UK have work related stress at a level that makes them feel ill (Raby, 2019). Employees can suffer from high blood pressure, depression, sleep disturbance and can even turn to substance abuse. These examples are some of the physical and emotional effects that can happen when stress is not controlled. In the workplace, employees will lack motivation and this can lead to poor performance. This has an immediate knock on effect to the employer or organisation. High absenteeism has a large effect on employers, as this has an impact on productivity and performance. This also causes low morale in the workplace when other staff feel the pressure of absent colleagues. As stress has become such a problem in the workplace, Employers now have a duty of care to manage and support workers suffering with workplace stress and anxiety (Morris, 2021). Many organisations now offer access to employee assistance and well-being programmes. This can be used for stress in or out of the workplace. Some employers have introduced flexible working hours and also team building days to encourage social activity.













Cause and Effect Analysis
 The Ishikawa diagram (also known as the Fishbone, herringbone, cause and effect and Fishikawa diagram) was created by Kaora Ishikawa. This is a visualisation tool for categorising the potential causes of a problem. This tool is used to identify a problems root causes (Lewis, 2020).  To identify problems using a brainstorming technique. Using the diagram, the problem is already identified as Workplace stress (The Effect). By brainstorming, I have researched and identified some key causes as in the diagram below: Working life, Personal, Family etc. A fishbone diagram as the name suggests, mimics a fish skeleton (Trout, n.d.).  
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Once the key causes or contributing factors are identified, you can then find the causes and sub causes. For example, the key cause could be Family and the sub cause could be a change in financial state or gaining a new family member. This gives you the information to investigate and analyse the cause of the problem. You can then also use the 5 Whys (who, what, why, when and where) alongside this diagram by asking questions which will give more root causes.
Advantages – The advantages of using this method is that it helps to identify causes and sub causes easily by brainstorming. You can visually see the causes and find sub causes.
Disadvantages – The disadvantages are that you may focus on an irrelevant cause and become confused. Also complex issues may lead to a messy diagram and create more confusion




PESTEL Analysis
A PESTEL analysis is an acronym for a tool used to identify the macro (external) forces facing an organisation. The letters stand for Political, Economic, Social, Technological, Environmental and Legal (Anon., 2021). Using these external factors, you can look into their influences on the organisation and the possible contributing factors to work related stress. 
[image: Pestel analysis, Pestle analysis, Business analysis]
(Nash, 2021)
Political Factors – The government decisions and policies, that can impact on an organisation or industry. Changes in trade restrictions and tax policies could have a major impact.
Economic Factors – These include interest, inflation and unemployment rates, which in turn directly impacts on the organisation and its profitability (Anon., 2021). Exchange rates, consumer spending and the cost of living are other economic factors to consider.
Social Factors – The focus is on the social environment and trends. These factors look at cultural and consumer trends, education levels, ethnic mix and age.
Technological Factors – Factors could include digital and mobile technology, automation and innovation. New methods of distribution, manufacturing and logistics must also be taken into consideration. 
Environmental Factors – The main factors include climate, recycling procedures, carbon footprint, waste disposal and sustainability. Other contributing factors include natural disasters and weather patterns.  
Legal Factors – These include employment legislation, consumer law, health and safety, discrimination, trade regulations and restrictions. Political factors do cross over with legal factors, but the key difference is that political factors are led by government policy, whereas legal factors must be complied with (Anon., 2021).
Looking at all these useful factors will give you a bigger understanding of the outside contributions to workplace stress in an organisation and to employees.  
Advantages – The advantages of using PESTEL is that if used on a regular basis, the useful factors can provide a warning of potential threats and opportunities to the Employer. 
Disadvantages – The disadvantages are that it is only used for an external assessment.














Alternative Solutions
To find solutions to the problem of work related stress I have used the PMI(plus, minus, interesting) decision making tool. This was developed by Dr Edward de Bono(1988). This table is used to examine ideas from different perspectives to find a solution. I have looked at the positives and negatives and then other interesting angles. I would start by drawing up the table as in the diagram below. Then by putting down all of the positive points of the employment, then all the negative points and then other other interesting points and implications. The decision can be made quickly when all the points are laid out inf front of you. If you still feel that you cannot make a decision for the solution, you can score the table. Your total scores should then show whether it is worth using that solution. 
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Advantages – It is a fast and simple method. You can do this in a group to get more perspectives.
Disadvantages – You may come up with more negative ideas and throw you off coming to a solution.


Conclusion
In this report I have detailed how I have used various problem solving and analysis tools to find the cause of work related stress for both the employee and the employer. After examining the impact that this problem has on both parties, I have decided to use the Fishbone diagram as the analysis tool for the employee and the PESTEL analysis for the employer. I found them both very useful and easy to determine the contributing factors, causes and sub causes of work related stress. Research shows that work related stress is a big problem for Employers and so organisations have implemented programmes to help staff in many ways to ease the pressure that is felt by all. Using PESTEL will give companies prior warning of any external changes that will affect staff morale. Using the fishbone diagram gives an easy way to really look into and come up with reasons behind the stress being felt by an employee. The results from these methods can then be used to identify solutions. Using the PMI table was quick and simple to use. As I used the factors found from the analysis tools in the table. I was able to come to solutions of positives, negatives and interesting points. I am now confident that if in the future I felt stressed at work or know someone feeling this way, that I would be able to find the causes and come up with solutions to this problem.
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Examining the general environment involves gaining an understanding of key factors and trends
in broader society. PESTEL analysis is a popular framework for organizing these factors and trends
and solating how they influence industries and the firms within them. Below we describe each of
the six dimensions associated with PESTEL analysis: political, economic, social, technological,
environmental, and legal.

Political factors include elements such as tax policies, changes in
trade restrictions and tariffs, and the stability of governments.

Economic factors include elements such as interest rates,
inflation rates, gross domestic product, unemployment rates,
levels of disposable income, and the general growth or decline
of the economy.

Social factors include trends in demographics such as population
size, age, and ethnic mix, as well as cultural trends such as
attitudes toward obesity and consumer activism.

Technological factors include, for example, changes i the rate of
new product development, increases in automation, and
advancements n service industry delivery.
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Legal factors include laws involving issues such as employment,
health and safety, discrimination, and antitrust.
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