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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reflecting on the impact of organisational culture within policing on my wellbeing and resilience since obtaining independent patrol status. During the essay, I will also consider the risks of conforming to organisational culture and I will also illustrate my strategies for maintaining wellbeing and resilience.

Since achieving independent patrol status within the police, I have had to find ways of maintaining my own wellbeing and staying resilient throughout my day to day tasks. Whilst doing this, I have also had to understand that there are certain cultures within uk policing especially around wellbeing. My first few weeks of being signed off on independent patrol hit me like a ton of bricks. Suddenly my safety net that I had in the form of a tutor was gone. I was now able to go to incidents by myself and whilst I was there, I was the person who people looked at to provide the answers. I also ended up going to a team that was fairly new in service and between us all we had at most 3 years experience which also did not help how I was feeling.

Everything started to become very real and the weight and stress of everything became very real. I knew I had to find some ways of coping and trying to stay positive. I researched many different ways of doing this and I remembered that I had previously read that gaming could help reduce stress and improve wellbeing. According to (Lal, 2020) they state “Video games provide instant gratification, which means that we have to put in a minimal amount of time to receive a reward or accomplish something. That can be a powerful thing since the world outside video games often works on the opposite principle: delayed gratification.”. With this in mind, I hopped onto my computer and started playing some videogames. To my surprise, it did seem to be helping for a little while, at least at the beginning. After a few more weeks had passed, I realized that Gaming was not actually helping me in the long term and was only actually delaying the way I was feeling.

Within the police there is a culture around peoples wellbeing and for a long time people did not let anyone know how they were truly feeling and just got on with it. In todays society, people are able to talk more about their wellbeing and there is a stigma around this. (College of Policing, 2022) Shows that in a survey conducted by Warwickshire Police, 45% of the people who completed the survey stated that there were negative perceptions of mental health and that they believed they would be perceived negatively. This shows that even as recently as 2018, there is still a culture within uk policing that for some reason, focussing on your wellbeing is something to be ashamed of.

With this type of culture, there are risks that can come with conforming to the culture. One of the major risks of conforming to organisational culture can be complacency. On (honehq.com, 2023) it states that when employees of organisations become complacent, they will become accustomed to the established norms and not challenge anything. Within policing this can be quite risky due to the nature of work that police officers undertake as we take on a lot of stress and we need a healthy outlet for this. If officers are not challenging things then the culture will continue to grow. Within my police force, they have started adopting healthier coping mechanisms by introducing a wellbeing page in a bid to change workplace culture within my force. For example, they have implemented a free 24/7 helpline in which officers can access to get in the moment support wellbeing counselling. 

There are proven benefits to talking about what is going on in terms of wellbeing. I did some research into this as it was something that I had considered doing. I found that many things that I read all had positive things to say. On (lara, 2020), it shows 8 benefits to Wellbeing counselling and 2 of these which apply well withing the police are the ability to manage stress more effectively and greater confidence and decision making skills. I decided to give the number a ring and I had a chat with someone on the other end of the line. They started talking with me and we just had a general conversation about how my life was at home, how work life was and what may be bothering me. After we spoke about that, we started discussing ways of coping with my wellbeing and trying to focus on good positive wellbeing habits and ways of managing stress and not conforming to police cultures. By actively engaging with them and going out of my way to make the call, I was already going against a cultural norm within policing. 

The person on the other end of the phone made me aware that something as simple as being more active could help in terms of my wellbeing and to make me more resilient during my day to day work. With this in mind, I did a bit more research because I did not just want to take one persons word for it. I had a look on (NHS, 2022) to see if there was anything on there about what I had been told. It shows that being physically active can help improve self esteem and it will create positive changes within my brain that will positively improve my mood. My next challenge was then trying to find time around work. I decided that with the hours that I work that I would try going for a walk after every shift for at least 10 minutes. This has helped me massively and due to working by a beach, the scenery also helps make me feel less stressed. I started to increase the time I was spending on the walks because it also had another side effect of making me lose weight which made me feel even better mentally. I have now taken up sea swimming as a way of keeping active and keeping my wellbeing and resilience where it should be.

In conclusion, There is still an organisational culture around wellbeing within uk policing, however there is active change within police forces to try and change this. Forces across the uk are attempting to change and challenge peoples perception on wellbeing and make it more acceptable and accessible to focus on wellbeing. A number of forces are adopting things such as in the moment counselling and promoting a healthier workplace culture. There is still a lot of work to do within uk policing to change its cultures but what is currently being done is a step in the right direction. although there is a pressure to fall into a culture within the organisation for fear of being the odd one out, I found that by being the one who asked for support and being more active, it encouraged my colleagues to start doing the same.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will be discussing an incident in which i dealt with a suicidal male. I will discuss my decision making and the reason that I did what I did given the vulnerability of the people involved and what I did to ensure protection of the public whilst the incident was going on. I will consider the ethics of my decision making and the consequences and why I have acted in the way I did.

This incident occurred after an 11 hour shift when I had been dealing with a number of incidents and I was tired and heading home at 3am. Whilst I was on my way back to my home address, I was driving along the motorway and was taking my exit to get home. As I was looking for cars coming from my right, I caught a glimpse of something but I couldn’t quite make out what it was. At first I did not know what I was looking at but it did appear that someone was on the opposite side of the safety barrier on a bridge that goes over the motorway. Given that one of my main focusses as a police officer is to save life and limb, whether that is on or off duty, I have decided to drive my personal vehicle around the roundabout to get to where I thought I seen the person. As I have driven around and approached where I thought I could see someone, it turned out that I did in fact see someone but it was far worse than I initially thought. As it turned out, there was a man on the opposite side of the safety barrier and there was a female who had their arms wrapped around him from the correct side of the safety barrier so I knew I had to do something.


In my head, I had started going through the National Decision Model(NDM) in order to try and figure out what I needed to do and what I was going to do. The national decision model is specific to policing and is used by police officers to aid them in coming up with the best possible solution to the incident they are faced with (College of Policing, 2014). Whilst running through the national decision making model, loads of scenarios were going through my head all in a very short amount of time and I knew that I had to do something. I did not know who these people were and I have never dealt with them, I was not wearing my PPE(Personal protective equipment) and had no radio to let the control room know what was happening. After running through different scenarios in my head, I decided to act. I parked my personal car with hazards on blocking the road that would lead past the two people so the male did not get spooked and fall taking the female with him. I then got out of my car and called 999 and attempted to engage with the male who was on the wrong side of the safety barrier whilst at the same time, relaying information to the control room.


Whilst I was relaying information to the control room, the male shouted over to me to get off the phone or he was going to jump off. When he has said this, the female has started crying and telling me to get off the phone. I was in such a difficult position because on one hand I knew I needed to get more officers to the location and give them as much information as possible so they can form their own NDM but on the other hand I needed to try and maintain the safety of the male and the female because if the male was to try and jump off of the bridge, the female would have gone with him. I was stuck in an ethical dilemma which could have a life or death impact. (White, 2022) explains that the type of situation I was in would have been a life or death scenario in which both people could die. Neither option I had was good and I was on my own but I knew that if I hung up the phone then I would have some chance of saving both the male and the females life. When I have hung up the phone, the female has thanked me.


Now that I was off the phone, I attempted to talk with the male. I did not know how he would react to this but I had to try something. As part of the ethical policing principles shown on (College of Policing, 2024), one of the key points is respect and empathy. Respect and empathy is described as encouraging, listening to and understanding the views of others, and recognising and responding to the physical, mental and emotional challenges other people may face. I have tried to speak with the male to find out why and how he has ended up in the situation he was in. I told him that although I have never been in that situation, I would like to understand and try and work towards a solution that would have the best outcome. The male did not want to engage with me or even want me there. I have then tried to ask the female some details about what has happened and she said that he has had a rough couple of months and he felt like he was not getting any help. I said that as a police officer I have a duty of care for her and him and that I could put in some referrals to try and get some help for him if he was to come to the correct side of the barrier. The male did not want this has told the female to let go of him but she would not let him go. 


Whilst I was still trying to figure out a solution and waiting for on duty officers to arrive, I have been joined by another off duty officer who was also on his way home. Now that there was two of us, we were able to reassess the situation and try come up with new options and contingencies to deal with the situation. We had decided at first to hold back and try to talk with the male because that seemed like the best option at the time but it soon changed. The male has started to lean back further over the motorway and as he did this, the female has started to lift off of the ground. Myself and the other off duty officer have immediately ran over in an attempt to stop the male going over and to stop the female from going over with him. When we have grabbed the male, we could see the male was getting more agitated and trying harder to go off the bridge. (www.equalityhumanrights.com, n.d.) shows that article 2 of the human rights act is right to life and that nobody can try to end your life. Knowing this information, myself and the other off duty officer have moved the female off of the male so she was safe whilst we both had one arm each of the male.


Now that we both had hold of the male, we now had to consider the consequences of deciding to grab hold of him. Going through my head again was another life and death ethical dilemma. The male had decided to lift his feet off of the bridge which now meant that me and the other off duty officer literally had the males life in our hands. I knew that eventually we would get tired if help did not arrive but I also knew that I could not just give up and let go of the male because again, he has the right to life. The male was also trying to use the bridge to pull us over with him and if help did not turn up soon then we could have ended up getting seriously injured or killed ourselves. Putting the males life before my own is another core policing principle that is selflessness (www.college.police.uk, 2024). I made the decision to tell the other off duty officer to use our other arms to try and pull the male to the correct side of the barrier. I did this after running through the NDM and the consequences if we did not do this. When we have pulled the male over to the correct side of the motorway bridge, I have used my arms to restrain the males arms behind him whilst I got the other off duty officer to secure his legs. The reason we have done this is to prevent him being able to cause any harm to himself or anyone else and this was done in line with Section 3 common law. Section 3 common law allows any person to use reasonable force to prevent harm to themselves or another.

We managed to keep the male restrained on the floor until on duty officers arrived and based on my initial actions and taking charge of the situation. The male and the females lives were saved as a result. This was all achieved by utilising the NDM and thinking about the consequences of what could happen. Also making the choice when there was a clear ethical dilemma may have changed the outcome had I decided not to hang up the phone. After officers arrived, the male was detained and taken to a hospital.

(word count 1600 words)



Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will be looking into how information and intelligence can be used in the disruption of the more prevalent criminal activity by effective policing of the roads. I will also aim to outline how ANPR (Automatic Numberplate Recognition) can be used as an investigative resource when disrupting criminal activity.

When it comes to disrupting criminal activity, especially the more prevalent criminal activity, information and intelligence is pivotal to police forces across the uk. With information and intelligence, police forces can effectively disrupt things like drug smuggling, human trafficking, child sexual exploitation, counterfeit goods and organised crime groups. 

So what is information and intelligence, what are the differences between them and why does policing in the uk rely on them? Information is essentially raw data and factual data that has been gathered from a number of different sources. These sources can include a member of the public, police officers, CCTV observations and other data from different agencies. Although information is key, it does not necessarily mean that there is any criminal activity but it does however serve as a starting block. Intelligence is basically information that has gone through a process to filter it, sanitize it and have it fit for action (College of Policing, 2013). Intelligence is an ongoing process and has to be regularly checked to make sure it is currently up to date.

When it comes to using this information and intelligence to disrupt criminal activity by effective policing of the roads, it does not just come from a singular source. There are various ways that uk police forces can utilise intelligence to disrupt crime on the roads. The process involves a systematic gathering and analysis of the information that has been provided to give an insight into what is going on. Police forces use a number of resources such as CCTV footage, criminal databases and automatic numberplate recognition to identify and detect the different and distinct patterns of criminal behaviours(College of policing, 2020)

The main way intelligence disrupts crime on uk roads is by carrying out targeted operations and by going through the intelligence data. By doing this, uk police forces are able to identify high risk areas and times of day where more prevalent crimes occur such as drug trafficking or vehicle theft. This can allow more focussed patrols for roads policing officers which increases the chance of the criminals being intercepted carrying out the activities before they escalate (college of policing, 2022). One of the biggest ways that police in the uk can utilise information and intelligence to disrupt crime on uk roads is through ANPR. 

ANPR or automatic numberplate recognition is a form of technology that utilises software and a series of cameras to link up to a number of databases. The way Automatic numberplate recognition works is when a vehicle passes through an ANPR camera, its numberplate is read from the vehicle and is checked against the databases and they will flag up for police which gives them the intelligence that they can choose whether or not to act on it (National ANPR Standards for Policing and Law Enforcement, 2024).

ANPR cameras were first introduced back in 1979 by the police scientific development branch and they were initially trialled along the M25, although the first arrest using the technology did not come until 1981 for a stolen car. (ANPR Internatonal, n.d.). Today, ANPR is used by the police and can be contributed to a huge reduction in crime due to the police ability to disrupt crime using the technology. Research that was carried out by Nottinghamshire police showed that in areas where there was ANPR in use, there was a 36% reduction of burglaries in the area within the first year. The trial was so successful that they implemented another rollout (Anprcameras.com, 2016).

ANPR cameras have not always been favoured among communities within the uk and there have been a number of issues raised in relation to the use of automatic numberplate recognition. Some of the issues raised are centred around privacy concerns. (Anon, 2023) shows that people are concerned about their data and what happens to it when their car goes through a camera and people are concerned about it being an intrusion into their privacy. There are also concerns around ANPR providing false positives. A false positive when it comes to ANPR is when a vehicle is mistakenly flagged to match a database entry when it has in fact, not done anything wrong. These can occur when the image quality generated from the camera is poor, misrepresented numberplates etc. (www.lancashire.police.uk, n.d.) states that their use of ANPR is to locate stolen vehicles as well as assist with major crimes that happen in their force area.


So why are the police using ANPR technology if there are issues surrounding it?
ANPR technology significantly enhances the ability of UK police to detect and prevent crime. The system automatically reads vehicle number plates and checks them against various databases, including those for stolen vehicles, uninsured drivers, and vehicles linked to criminal activities. This real-time data processing allows for immediate action. For instance, if a stolen vehicle is detected, police can be go to the area to intercept it promptly. According to (Goold, Loader, and Thumala 2013), the deployment of ANPR has been instrumental in increasing the recovery rates of stolen vehicles and apprehending individuals involved in serious crimes. The technology's ability to provide continuous surveillance and rapid data analysis acts as a force multiplier, enabling law enforcement to cover more ground than would be possible with traditional methods alone. There is also the benefit of efficiency when it comes to ANPR. ANPR technology improves efficiency within UK police forces. By automating the process of monitoring and identifying vehicles on certain databases, ANPR reduces the need for manual checks and frees up police officers to focus on other jobs. This efficiency is particularly valuable given the budget constraints and resource limitations faced by many UK police departments. (Disney and Simpson, 2017) shows that Spending on the police fell by 14% in real terms between 2010–11 and 2014–15. Central government grants for the police fell by more (20%) but some forces were able partially to offset the cut by raising more money through council tax.

ANPR has also helped disrupt crime on the roads in post-crime investigations. Police can access historical data from ANPR cameras and can trace the movements of vehicles involved in the crimes, establishing patterns and identifying suspects. For instance, in cases of human trafficking, drug smuggling, or violent crimes, ANPR data can reveal connections and lead to breakthroughs that might otherwise be unattainable. This ability to go back and look at the images can also back up witness statements and strengthen cases in court, leading to higher conviction rates. (ANPR Cameras, 2015) Stated that in Bolton, 43 suspects were rounded up for a variety of offences, some of them being sexual assaults, domestic abuse, threats to kill, harassment, theft, burglary, dangerous driving and the possession of indecent images.


In wrapping up, it's clear that combining information, intelligence, and ANPR technology has revolutionized how UK police tackle crime on the roads. Turning raw data into useful intelligence lets police zero in on criminal activities like drug smuggling and human trafficking, making their operations more targeted and effective. By pinpointing high-risk areas and times, police can deploy resources more strategically. ANPR technology, in particular, has been a game-changer. It automatically reads vehicle number plates and checks them against various databases, providing real-time information that police can act on immediately. 

The success stories, like the significant drop in crime rates in Nottinghamshire, show just how powerful this tool can be. Plus, ANPR boosts efficiency by freeing up officers to focus on other important tasks while maintaining constant surveillance. However, ANPR isn't perfect. There are valid concerns about privacy and the risk of false positives, where innocent drivers might be flagged incorrectly. Building public trust through transparent communication and improving the technology to reduce errors are crucial steps forward. Despite these issues, the benefits of ANPR in road policing are undeniable. Its ability to trace vehicle movements and uncover crucial links in criminal activities has been vital in solving complex cases.

Historical ANPR data has provided key evidence in cases of human trafficking, drug smuggling, and violent crimes, leading to higher conviction rates and more robust prosecutions. Moreover, ANPR's cost-effectiveness is particularly important in light of budget cuts faced by UK police forces. By automating routine checks, ANPR allows for better allocation of police personnel and resources, maximizing their impact on crime prevention and resolution. The financial savings and operational efficiencies it brings are significant, especially given the reductions in police funding over recent years. In conclusion, while there are challenges to address, the strategic use of information, intelligence, and ANPR technology has undeniably strengthened the ability of UK police to disrupt criminal activities on the roads. Continuous improvements in the technology and addressing public concerns will only enhance its effectiveness. The successes so far show the potential for even greater impact as these systems evolve and become more integrated into law enforcement strategies. With these advancements, the safety and security of UK roads will continue to improve, making a real difference in the fight against crime.

(word count – 1546)


Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 More knowledge is needed around traffic offences as it is something I would like to specialise in.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7 


5
	High 
8-10 
	 I need to continue to research traffic offences as well as find time on shift to focus on traffic offences.

	SKILLS 
 
 
 

 Skills that I have but could be worked on are for de escalating conflict.
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




5
	High 
8-10 
	Low 
1-4




3 
	Med 
5-7 
	High 
8-10 
	 I need to actively work and find ways to manage conflict more efficiently as this will help me in my future career within the police. Researching effective ways to do this will help.

	EXPERIENCE 
 
 
 
 
 
 
 
 Using past incidents as a platform to improve upon handling situations and learning from my colleagues.
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7








7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 







5
	High 
8-10 
	 I need to speak with my colleagues and debrief from incidents I have been to. Find out what I did particularly well and what areas I can improve on. I can also look at how they handle things and aim to improve upon them.
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