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[bookmark: _Toc97503319][bookmark: _Toc103890005]LO1.  Be able to review and evaluate an organisation’s approach to talent planning
1.1 Assess how and to what extent the organisation undertakes workforce and talent planning.

As HR officer for Ceredigion, I have focused this paper on the Ceredigion Policing Division at Dyfed Powys Police (DPP) as accessing force documentation is currently difficult due to a number of factors, least of all the arrival of a new Chief Constable and the connotations associated with this.  When I joined the Force in July 2020 there was very little in terms of strategic documentation and a People Strategy did not exist.  Although the new Head of People and Organisation Development has created a strategy this has not been shared and is awaiting sign off by the new Chief following amendments post arrival. 
Ceredigion manages its workforce and talent planning through a Resource Management Group which meets each month, attended by the Senior Management Team of which I am a part of, and the Inspectors’ Group.  There is a standard agenda (EV1) and action list (EV2) which is used to record all actions arising from the meeting.  All information in relation to resources is captured within a RMG spreadsheet (EV3) which records the following:

· Any moves – this includes transfers, promotions, secondments and acting opportunities 
· Expressions of Interest (EOIs) – this incorporates anything that officers are interested in pursuing and can include transfers to other Divisions, Specialist Units, different roles and courses.
· Acting up – to identify officers who have an interest in Sergeant and Inspector acting roles
· Training – with particular focus on Tutorship.  There is currently no link between the DAP (PDR system) and identified training needs
· New recruits – this tracks the various student officer cohorts and where they are in terms of their training/assessment, the date they will arrive on Division and period of tutorship 
· PCSOs – same as above but for PCSOs
· Retirements – used to track who is likely to be retiring within the next two years
· Maternity/Paternity/Adoption – used to track officers/staff who will be going on leave for family reasons
In October 2021, it was identified within RMG that there was a lack of oversight in terms of vacancies and the impact the End-to-End project was having on resourcing so it was agreed that these would be added to the agenda (EV2).
Although much of Ceredigion’ workforce and talent planning can be managed ‘in-house’, there still remains a certain level of control from Headquarters (Centre).  However, it is this control that leads to problems within the Division. At Headquarters there is are separate Recruitment Teams and Workforce Planning Team.  The division between the two teams is not clear and communication is poor.  In addition, all the ‘admin’ tasks are undertaken outside of HR.  These arrangements cause problems which impacts the Division’s ability to manage its resources effectively.
Any decisions made at RMG have to go through to Headquarters for sign off by HR at Headquarters.  All recruitment must be first approved at the Strategic Resourcing Group (SRG) which is held monthly for police officers. This often causes significant delays whilst the Division is expected to manage. There is a strong relationship between the Division and officers/staff which means the intentions of officers/staff are known at a very early stage which helps with workforce planning.  This is impeded by the ‘Centre’s’ refusal to start the recruitment process until the formal notification is received.  This is only required 28 days prior to the leaving date.  Together with the vetting process, this often results in a replacement arriving in excess of 6 months of when the individual has left the organisation meaning that a handover is not possible (Chinn, 2017) and significant knowledge is lost along with the experienced member of staff.  A report run to identify leavers within the last 2 years showed that not one exit interview was conducted, another missed opportunity (Miller, 2018, Spain and Groysberg, 2016).  This was confirmed to be accurate when accessing exit interviews on Sharepoint as the last interview was conducted outside this timeframe. 
There appears to be a general reluctance to share knowledge from the ‘Centre’ and a refusal to accept the disruption caused to frontline policing from what appears to be ill-informed decisions being made with a lack of rationale.  A lack of planning does seem to be the root cause of the problem, often leading to reactive decisions as opposed to proactive ones.  An example of this is the Sergeants/Inspectors Boards.  There is a cyclical process whereby the development plans for the newly promoted officers commence immediately after promotion.  The promotion date follows two weeks after the Promotion Boards meaning the Division has limited time to agree which position the officer takes before they are promoted into that seat.  All officers in an acting role then have to return to their substantive seats.  This causes considerable disruption as they are only given a maximum of a week’s notice (EV4) which goes against the Police Regulations that stipulate 3 months’ notice must be given with a further 30 days advising of the change. Ceredigion Division has challenged this for the last two Promotion Boards by extending the acting roles to account for the recognised notice period as the ‘Centre’ fails to acknowledge that it’s not fair on the individuals involved who have family/friends/plans.  
Another area that has caused significant issues for Ceredigion is the recruitment of Detention and Support Officers (DEO) within Custody and although we have now run 5 recruitment campaigns to fill 3 vacancies, we have only managed to successfully recruit one person (and another DEO has subsequently left).  It took 6 months from point of interview to the time they commenced with DPP – and they were employed by another force at the time!!

1.2  Analyse internal and external information relating to the organisation’s future people and skills needs and the availability of talent. 

Focusing on the role of DEO alone as this is the biggest problem area for Ceredigion at this present time, it is clear that recruitment into this position is a Forcewide issue (EV5, EV6) having spoken to a number of other HR Officers within DPP. 

Although the role profile has been previously re-evaluated on two separate occasions, it remains a Grade C which is the same grading attracted by the Public Enquiry Officers (PEO) who work on the front counter.  This is surprising given that DEOs are often subjected to assault, spitting and verbal abuse.  It’s a very hands-on job. Police officers are having to back-fill for this role as essentially DEOs are performing the role of police gaolers and have to have similar training as police officers. 

When looking at the advert which has recently gone out with a salary of £19860 - £21,135 (EV7), it is hardly surprising that this is not attracting much attention when Gwent Police, another Welsh Force, are advertising the same position for £23,817 - £26,016 (EV8) with a difference of approximately £5000 overall.  West Midlands Police offers a similar salary to that of Gwent, £22,599 - £26,016 (EV10) and Thames Valley Police (EV11) offers a starting salary of £24,549 working in Milton Keynes which is not a particularly expensive area. The Immigration Service (EV12) starts its salary at the top end of the scale for the majority of Forces at £26,606 which is the highest paying employer.  Cambridgeshire Police (EV9) are the lowest paying force that are currently advertising for the DEO role but at £21,135 it’s starting salary equates to the top of DPP salary. Serco (EV13) is the closest to the salary being paid by DPP (£18,519 to work in Bristol and £20,835 in Oxford)  but this is a slightly different role as it’s transporting prisoners, therefore of lower risk to the employee.  Little wonder that each campaign attracts only one person each time with the majority being paper-sifted out. 


1.3  Assess the extent to which current organisational planning activities are addressing potential needs.

It would appear that very little planning is taking place in the ‘Centre’ given the following:
· DEO role was initially approved to proceed to advert when the new SRG was first introduced yet put on hold when a candidate was successful at interview (EV14)
· We have now had 5 recruitment campaigns for the DEO role (EV16, EV17, EV18) but only attracted one successful candidate 
· Decisions being made in isolation ie. temporary positions extended without addressing the gaps (EV15)
· Police Federation Regulations are ignored
· Reactive decisions as opposed to reactive decisions being made
Kellar (2020) quotes Benjamin Franklin “If you fail to plan, you are planning to fail” when warning that this message must be taken to heart otherwise it will be costly. 
Certainly, the Division is ensuring it is planning as much as possible to ensure that it has the correct resources for policing the county of Ceredigion but are impeded by the ‘Centre’ who is looking to control all police areas. 
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	Present

Mrs A Procter (AP) - Chair
CI C Fraser (CF) 
DCI Gareth Roberts (GR)
DI G Williams (GW)
DI Adam Cann (AC)
Insp Ash Brice (AB)
Insp Matt Howells
Insp Gareth Earp (GE)
Insp Owen Williams (OW)
Insp Andy Merry (AM)
Insp Kaamil Garnie (KG)




	Apologies 

R Mason(RM)
DI Leon Lewis (LL)
























Next meeting:  Thursday 14th October 2021, 1400hrs at Skype teleconference



	No
	Actions Arising
	Owner
	Review date
	Update

	1
	Establish the agenda to be used for Local RMGs (Official via Dylan Davies)
	
RM/AP

	14/10/2021
	To be carried over

	2
	Place BCU vacancies and E2E on Agenda 
	AP
	14/10/2021
	

	3
	Establish whether RCT role for PCSO is permanent or temporary (Eleri Morgan)
	MH
	14/10/2021
	

	4
	Request clarity on advertising for RCT role (Esther Davies)
	MH
	14/10/2021
	

	5
	
Chase up Nick Rice’s ICAT position- October 9th 
 
	CF
	14/10/2021
	

	6
	
Email Inspectors to identify new tutors for PCs and PCSOs

	CF
	14/10/2021
	

	6
	Email to Karyn Howells to request early recruitment of Graham’s replacement
	CF
	14/10/2021
	


[bookmark: _Toc103890010]EV3 – RMG Resource Tracker
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Dear All,
Following confirmation last week of all the Inspector promotions and moves the Chief Supts have now confirmed the knock on effect on the Sergeant ranks. I can therefor confirm the following promotions and postings in the Sgt ranks.
DS 516 Damon Name Redacted Llanelli CID to DS MCST, HQ CID – Post number T.C2.MCT.601.01.001 – Sarah to do E-form
DS 161 Rob Name Redacted Temp D/Sgt seat Llanelli CID to be posted to substantive Detective Sergeant post in Llanelli – Post number T.EL.CID.601.02.003 – Sarah to do E-form
DS 778 Owen Name Redacted, Intelligence Processing and ANPR to DS Carmarthen CID – Post number T.CT.CID.601.02.001 – Sarah to do E-form
DS 297 Allan Name Redacted POLIT to DS Intelligence Processing and ANPR – Post number T.IB.FIO.601.02.001 – Carolyn to do E-form
DC 783 Shaun Name Redacted POLIT to DS POLIT – Post number T.DG.CID.601.02.001 – Please note promotion – Carolyn to do E-form
DS 406 Matthew Name Redacted Temp DS MCST – extended until 25th September 2021 – Carolyn to do E-form
Ds 589 B Name Redacted Ammanford CID to DS Ammanford IOM – Post number T.DI.OMU.601.01.001 – Sarah To do E-form
DS 26 Rebecca Name Redacted to DS Ammanford CID – Post number T.AM.CID.601.02.001 – Sarah To do E-form
DC 1119 Carl Name Redacted to DS ISU Llanelli – Post number T.DI.CID.601.01.001 – Please note promotion – Sarah to do E-form
DS 1053 Lorraine Name Redacted Carmarthen CID to Sgt Central Investigation Hub HQ(New Post E2E) – Louise to do E-form
DS 697 Anna Name Redacted SRAU to DS Carmarthen CID – Sarah to do E-form T.CT.CID.601.02.002
DS 824 Ceri Name Redacted Triage and Assessment, Vulnerability HUB HQ CID to DS SRAU – Post number T.PQ.PPU.601.08.001 – Carolyn to do e-form
DC 1137 Ellen Name Redacted Ammanford Child Sexual Exploitation Officer to DS Triage and Assessment, Vulnerability HUB HQ CID – Please note promotion – Carolyn to do E-form
DC 1164 Kelly Name Redacted to DS North Pembs CID – Post number T.HW.CID.604.01.003 – Please note promotion – Laura to do E-form
PC Name Redacted – Please note promotion – E - form already done by Louse
PC Amy Name Redacted – will start her formal assessed period on Step 4 in her current temp post and as such needs to be changed from Acting to Temp Sgt. – Angela to speak with Dylan to confirm process.
The effective date of all these moves is the11th July 2021 unless otherwise stated.
Laura,
If you could please contact me in the morning as I need to post Tanya Name Redacted into a DS seat in Haverfordwest, as we have been informed that there are 4 DS’s in Haverfordwest and only 2 in P’Dock but Trent currently has 3 in each.
Apologies everyone for the timing of this e-mail , I know that some of you have already done the e-forms for these moves, and if this is the case there is nothing more for you to do.
If you have any queries over anything please let me know.
Kind Regards
Dylan
	Mr Dylan Davies




[bookmark: _Toc103890012]EV5 - DEO Recruitment – Interview with HR Officer – Powys

I met with Jane Joseph, HR Officer for Powys Division, over Skype to discuss the fact that our latest addition to Custody was looking to transfer to Brecon as she was not happy living and working in Aberystwyth as the property was more expensive than in Powys, she didn’t know anyone and was too far away from her children. 
Although it was agreed that she would not be able to transfer as she was still within her probationary period, there would be plenty of opportunities to transfer after this date as there were two DEOs looking to leave.  As Ceredigion, they have had to go out to advert on  number of occasions as this is not an attractive position given they are on the same pay scale as Public Enquiry Officers (PEOs) who work on the front counter.  PEOs do not have physical contact in the same way as a DEO who will be frequently assaulted, spat at and verbally abused.  A PEO simply answers queries and are at low risk of attack. 
We discussed the re-evaluation of the role profile and could see problems with this as it has always been the same senior manager undertaking the assessment as opposed to a panel of assessors.
[bookmark: _Toc103890013]EV6 - DEO Transfer to Powys
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[image: ]
[image: ]

[bookmark: _Toc103890015]EV8 - DEO Comparison – Gwent Police
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[bookmark: _Toc103890016]EV9 - DEO Comparison – Cambridgeshire Police
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[bookmark: _Toc103890017]EV10 - DEO Comparison – West Midlands Police
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[bookmark: _Toc103890018]EV11 - DEO Comparison - Thames Valley Police
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[bookmark: _Toc103890019]EV13 - DEO Comparison – Immigration Service
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[bookmark: _Toc103890020]EV13 - DEO Comparison – Serco
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[bookmark: _Toc103890022]EV15 - Problems with Recruitment – Decisions Made in Isolation
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[bookmark: _Toc103890023]EV16 – DEO Failed Recruitment Campaign – November 2021
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[bookmark: _Toc103890024]EV17 - Detention and Escort Officer Interview 
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[bookmark: _Toc103890025]EV18 – DEO - Concern with Vetting

Hi Karyn,

Would you be able to provide some advice on the following email trail please?  I’m trying to ascertain whether Rachel Redacted is likely to be successful in the pre-employment checks following success in interview, given that she has recently failed vetting.

Kind regards/Cofion cynnes


Angela Procter MBA
HR Officer (Ceredigion)
Swyddog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg
	
[image: HR Logo 2]

	
Adnoddau Dynol   |   Human Resources 
Heddlu Dyfed Powys Police 
Ffon Mewnol  |  Internal: 35500
Rhif Allanol  |  External : 01267 226443
Ffon Symudol | Mobile: 07814 897223
E-bost  |   E-mail: angela.procter@dyfed-powys.pnn.police.uk











  
[bookmark: _Toc103890026]LO2.   Be able to recommend ways to improve an organisation’s approach to talent planning

2.1 Make reasoned recommendations for how the organisation can maintain an appropriate number of people with the skills required by the organisation.
Recommendation 1 - Planning 
Capelli (2008) describes talent management as anticipating the need for human capital and then setting out a plan to meet it.  This is where DPP falls down as although planning takes place on the respective police areas, control is ultimately maintained by the ‘Centre’ which fails to plan effectively, thus having a negative impact on the Division’s ability to police the county of Ceredigion. Planning at the centre must therefore comply with Police Regulations (EV19) and the Staff Pay and Conditions (EV20) as the outcomes of workforce planning has an impact on the psychological contract with officers/staff (CIPD, 2018) as well as how the organisation attracts, communicates with and deploys its workforce.
Recommendation 2 – Risk-based Approach
Weeks (2018) provides 12 top tips for workforce planning, one of which is to focus on real resourcing risks.  The risk in terms of DEOs was highlighted a year ago and issues had been raised in this area but were essentially ignored until recently (EV21, EV27).  HR analytics needs to be established within DPP (Vulpen, 2021) to identify and address risks across the Force at the earliest stage possible.
Recommendation 3 – Evidenced-based Decision-making
Although evidence-based policing is used commonly in all policing matters, it is not applied to workforce planning where decisions are made in isolation (EV15, EV21, EV21a). The Competency and Values Framework for Policing stipulates that evidence-based approaches are to be used to help make decisions under the ‘analysing critically’ competency and is set by the College of Policing (2022) and the professional standards expected.  This includes having the right people around the table to ensure as much evidence is available prior to making the decision.  This is not happening and HR and the Division are very often not represented.
Recommendation 4 – Evaluation/Re-evaluation Panel
All role profiles and re-evaluations are graded by one HR Senior Manager who has been completing this task for years.  The approach used is a points rated system but following training in this area, along with other HR Officers, it became clear that this can be very subjective and would be better suited for a panel to have informed discussions during the evaluation.  The DEO role profile is a good example as it has been graded as a C, the same grade as a PEO, whereas other forces have graded it as an E (EV25).  The re-evaluation led to a number of resignations (EV21,EV24).  Cotton (2021) states that these should be reviewed regularly to “make sure they continue to meet changes to jobs, work and business needs” which should be possible now that a greater number have been trained.
Recommendation 5 – Streamline Recruitment Process
D’Souza (2022) points out that as a people profession we are not processing people but helping people through the process (EV28), however, the former is true within DPP as we are expecting people to jump through so many hoops when the labour market is tight, hence the problems seen with DEO recruitment. A more streamlined process is needed ensuring the potential employee remains at the centre by taking an outward-in approach (Seddon,2008) to ensure a smooth on-boarding experience.  Currently, the recruitment team are only responsible for officers and PCSOs and HR BSU (who are not a part of the HR department and do not report to the Recruitment Manager) are responsible for all other recruitment.
Recommendation 6  - Development Plans linked with Performance
Currently training programmes are set from the centre with little input from the Divisions and there is no link to the DAP (the performance management system) which means that any specific training has no direct route to the Learning and Development department (L&D), other than by raising it as an ‘Expressions of Interest’ which is discussed at RMG.  This means that there is vital information on what individuals need to develop sat in a standalone system which L&D cannot pull from. Belt and Giles (2009) suggest that in order to achieve high performance working a selection from the following bundle is needed:
· Employment security
· Robust recruitment and selection
· Investment in extensive training, learning and development
· Engagement and participation
· Team-based approach/self-managed teams
· Performance review
· Reward and recognition
· Career development
· Flexible working/multi-skilling
· Good work-life balance 
· Harmonisation – equitable
Performance would therefore need to be integrated to allow individuals to bring their ‘whole selves’ to work ie physically, cognitively and emotionally (Kahn, 1990), as part of the psychological contract (CIPD, 2018).
Recommendation 7 – Formalise Exit Interviews
Currently exit interviews are not conducted which means that the organisation may be losing vital information about the reasons why someone is leaving.  Although Miller (2018) warns of the disadvantages, Spain and Groysberg (2016) values the information that these can give to help the organisation to improve and avoid losing more valuable resource.   A more formalised process is needed to capture and analyse this information.
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Hi Kam,
Thank you for raising your concerns with Angela.  It does take awhile to settle so I hope she does manage to do this, particularly as she hasn’t just moved employers but also location.
In the meantime, I’ll continue with my conversations with Linda to try and effect change.  I’ll also speak to Jane – the HR Officer for Powys to see if a transfer will be possible should Angela not wish to remain in Ceredigion. 
Kind regards/Cofion cynnes
 
 
Angela Procter MBA
HR Officer (Ceredigion)
Swyddog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg
	
 
	



From: Garnie Kaamil Insp <kaamil.garnie@dyfed-powys.police.uk>
Sent: 01 February 2022 09:25
To: Fraser Christina Ch Insp <christina.fraser@dyfed-powys.police.uk>; Procter Angela <Angela.Procter@dyfed-powys.police.uk>; Mason Robyn Supt <robyn.mason@dyfed-powys.police.uk>; Thomas Steve Chief Insp <steve.thomas@Dyfed-Powys.police.uk>
Subject: RE: extension of DEO closing date
 
Ma’am/Sir(S)
Thanks for the update and support.
I had contacted Karyn to refresh the conversation around revamping applications prior to this application going out as she had said they would review it in January but she didn’t come back to me and the application went out in the old format.
Looking at the other two candidates, I think one wants to be a PC and may have applied for that as it opened during the same window, don’t know about the second. Hopefully they reconsider.
Whilst on about DEO’s, I have been speaking to the team and the general consensus is Angela(New DEO) is unlikely to stick around. She has not raised anything formally but  the team have all picked up that although fully capable, she isn’t enjoying the role and its too quiet for her.  I don’t think she settled in life in Aberystwyth too well either. It was always an off move as she didn’t know the area or have any links here. If she does decide to go, I think we may be able to retain her services in the organisation with a move to Powys, possibly Brecon. Just thought id let you know but I will try and manage/retain her in BA for as long as possible.
Many Thanks
Kam
Kaamil Garnie
Inspector- Ceredigion Custody
Gorsaf Yr Heddlu Aberteifi / Cardigan Police Station
 
Ffôn / Tel: 0845 330 2000 est / ext 37479
Symudol / Mobile: 07970 780897
ISSI: 0310 0472
E-bost / E-mail: kaamil.garnie@dyfed-powys.pnn.police.uk 
From: Fraser Christina Ch Insp <christina.fraser@dyfed-powys.police.uk>
Sent: 28 January 2022 14:54
To: Garnie Kaamil Insp <kaamil.garnie@dyfed-powys.police.uk>; Procter Angela <Angela.Procter@dyfed-powys.police.uk>; Mason Robyn Supt <robyn.mason@dyfed-powys.police.uk>; Thomas Steve Chief Insp <steve.thomas@Dyfed-Powys.police.uk>
Subject: FW: extension of DEO closing date 
Dave has emailed the outstanding applicants and offered an extension is they would like it.
He will also ring them Monday and I have offered a chat with anyone who wants it to discuss the role and requirements. 
I have asked about the shortened version of the application form and Dave Harris believes this is going live over the weekend – from now on managers will be asked to pick the 5 most appropriate attainments for any role from a range of attainment options and the post will be advertised with just 5 attainments to answer.
So at least if we do need to readvertise we may get a little further!
Chris
 
From: Hobbs Katherine <katherine.hobbs@dyfed-powys.police.uk>
Sent: 28 January 2022 14:10
To: Williams Linda <Linda.Williams@dyfed-powys.police.uk>; Fraser Christina Ch Insp <christina.fraser@dyfed-powys.police.uk>
Cc: Davies Dylan <dylan.davies@Dyfed-Powys.police.uk>
Subject: RE: extension of DEO closing date
 
Good Afternoon Linda,

As this is a police staff role, I have asked Dave from the HR BSU to contact the candidates and confirm if they are still interested in the role and if so, establish a suitable extension.
Chris – I have asked Dave to link in with you directly to advise on the outcome from contacting the candidates.
Have a nice weekend.  
Thank you,
Kat
 
Many thanks,
	Katherine Hobbs, Assoc CIPD
Recriwtio Swyddog AD/Recruiting HR Officer
	 
 
 



From: Williams Linda <Linda.Williams@dyfed-powys.police.uk>
Sent: Thursday, 27 January 2022 17:56
To: Fraser Christina Ch Insp <christina.fraser@dyfed-powys.police.uk>
Cc: Hobbs Katherine <katherine.hobbs@dyfed-powys.police.uk>; Davies Dylan <dylan.davies@Dyfed-Powys.police.uk>
Subject: RE: extension of DEO closing date
Hi Chris
Kat – please contact the two individuals in the morning to check if they are still interested and give an opportunity to extend. 
Then go back to Chris – please also discuss it in the daily meeting tomorrow.  Dylan will chair tomorrow as I will be in People Board. 
Thanks
Linda

Linda Williams
Pennaeth Pobl a Datblygu Sefydliad/
Head of People & Organisation Development
 
Heddlu Dyfed Powys Police
Ffon Symudol/Mobile: 07815 912033
E-bost/Email:  linda.williams@dyfed-powys.pnn.police.uk
 

 

 

 
SWYDDOGOL OFFICIAL
 
From: Fraser Christina Ch Insp <christina.fraser@dyfed-powys.police.uk>
Sent: 27 January 2022 16:23
To: Williams Linda <Linda.Williams@dyfed-powys.police.uk>
Cc: Hobbs Katherine <katherine.hobbs@dyfed-powys.police.uk>
Subject: extension of DEO closing date
Good afternoon Linda, 
I have been notified that 3 people have applied to the Aberystwyth DEO post however 2 have not completed.
We know that we have 3 outstanding DEO posts and the cost of backfilling is highly expensive to the Force.
Can I ask that rather than having to readvertise and going to SRG to have the FRS authorised…again….
Can we do as we have for those applying to PC who have not completed but have protected characteristics – because these are the people we really need to recruit. We offer them an additional 24hours to complete their application.
Could I strongly advocate this position given the special measures we are in within Aberystwyth custody please?
 
Many thanks
 
Chris
 
Prif Arolygydd / Chief Inspector Christina Fraser Pronouns (She / Her)
Gorsaf Heddlu Aberystwyth / Aberystwyth Police Station
Rhif ffôn yng Nghymru / Phone from within Wales : 101 Est. / Ext. 35601
Rhif ffôn o’r tu allan i Gymru / Phone from elsewhere : 08453302000  Est. / Ext. 35601
Ebost / Email: christina.fraser@dyfed-powys.police.uk
Twitter: @DPPCeredCommand
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Hi Carwyn,

Insp Kam Garnie has forwarded your email to me resigning from your role as DEO in Aberystwyth.  In order to process your resignation we do need the attached form completed.  This needs to be signed by your line manager and then forwarded to Supt Rob Mason for authorisation.  
Your annual leave entitlement for the full year is 177.7 hours but given that you will be leaving in December you are only entitled to a quarter of that (Sept to Nov) which equates to 44.425 hours.  However, according to DMS you have already used/booked 47.4 hours which means there’s a deficit of 2 hours and 58 minute which will need to be repaid/cancelled to avoid it being deducted from your final salary. 
Please do not hesitate to contact me should you need anything further.
Kind regards/Cofion cynnes

Angela Procter MBA
HR Officer (Ceredigion)
Swyddog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg
	
[image: HR Logo 2]

	
Adnoddau Dynol   |   Human Resources 
Heddlu Dyfed Powys Police 
Ffon Mewnol  |  Internal: 35500
Rhif Allanol  |  External : 01267 226443
Ffon Symudol | Mobile: 07814 897223
E-bost  |   E-mail: angela.procter@dyfed-powys.pnn.police.uk
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										Dear Angela

Thank you for attending the CIPD Student Conference. We hope you enjoyed it and feel excited about implementing these new learnings into your organisation.
To help us to improve your future CIPD event experience, we would appreciate your feedback. Please fill out this short survey.
		 Start the survey »





Don't forget you can access all the sessions and speaker presentations* on-demand via the platform for the next 90 days. Plus, you can continue to network with fellow attendees also accessing the platform, during this time.
We hope you’ve come away feeling excited about your Student Membership. Because with the CIPD, you’ve got a career partner that will be by your side for the long term – no matter where your journey takes you. With your Student Membership, you’ve got the tools, the resources, and the backing to shape your own future with confidence. To discover more about your exciting member benefits, click here.
Remember to follow us on Twitter @CIPD_Events and mention us in your posts #cipdStudentConf, we'd love to hear about your experience.

We look forward to welcoming you to future CIPD events. 

CIPD Events Team

*Speaker presentations that we have been given approval to share will be available on the platform
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				CIPD Student Conference 2022 is organised













					Dear Angela,

The online CIPD Student Conference will be starting at 09:30 (GMT). 

Event times

Saturday 2 April  - 09:30-15:30 (GMT)

Joining the event

Access via the URL - onlinecipdstudent.com  - this link is suitable for all devices including desktop, laptop, tablet or smartphone. Enter the email address you registered with (email4amp@yahoo.co.uk) then create a password to sign in

Web browser - please use the latest version of Google Chrome, Firefox or Safari (Not Internet Explorer or Edge)

Security settings - please check your organisation's security restrictions and firewalls now to ensure the website for the event platform is not blocked: onlinecipdstudent.com

How to use the event platform

Please take a moment to familiarise yourself with the platform and read through the FAQs and user guide to ensure you make the most of your event experience. 

Discover how to:
· Review the agenda
· Join live streams
· Network with other attendees, speakers and sponsors
· Ask your questions during the 'Live Q&As' during sessions
· Update your profile
For technical support, please contact the team via the Ask the organiser chat messaging feature on the platform. (If you disable chat messaging on your profile, please reply to this email instead).

We look forward to you joining us soon.

CIPD Events Team
cipd.online.help@haymarket.com
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3.1 Identify and explain the rationale for a specific resourcing activity within the organisation. 
 Having come from a change management background into HR for the first time in my career, I was conscious of the fact that I had never been involved in recruitment and, as an HR generalist, I was unlikely to get the experience unless I sought it myself, particularly when I became aware of the need for this experience to achieve my level 5 CIPD Diploma on which the security of my position relied. I was also aware that the Division would often struggle to get an interview panel together that met the requirements of the recruitment team ie, an independent panel member, different ranks/grades and different genders if possible, as those who were CVF trained were in the main shift workers which created problems in schedule alignment. Those that were nominated to interview had to also take part in the paper-shifting which had to be completed in plenty of time to identify and invite the suitable candidates to the interview. I could really see myself adding value to the Division by involving myself in this activity and asked for CVF training during my probationary period (EV29) which was agreed. I also pointed out that I was keen to get involved in ensuring all of the HR processes were streamlined and subsequently became a Change SPOC for HR (EV30).
3.2 Agree roles and responsibilities with other contributors to the activity. 
 I also expressed my wish to be involved in recruitment to the Chief Inspector on Division who fully supported this.  The Chief Inspector asked if I could arrange the Mock Promotion Boards, preparing the questions (EV31) and setting up the interviews (EV32) for those who had been successful in the written examinations.  I confirmed the details with the Chief Inspector who then circulated an email confirming the relevant details of those on the interviewing panel, myself included (EV32).  I was later to find out that the questions are typically set by the Recruitment Team, though this was good experience as I could see how they fitted into the Competency and Values Framework (EV22) which had to be used in any interviews as governed by the College of Policing.   This would be a strange experience for most people as this was the first time it had been carried out over Skype.   I was contacted by another Divisional HR Officer about the Mock Promotion Boards as she too wanted to arrange this on her area.  I offered to share these and the hints and tips I had received from the Recruitment Team (EV33). 
3.3 Identify organisational procedures and legislative requirements which underpin the activity. 
After several months of involving myself in the recruitment process it became clear to be that the processes within recruitment were not working and the reasons for this.  I discovered that not all recruitment is managed by the recruitment team as they only dealt with officers and PCSOs.  HR BSU dealt with all transfers, promotions and recruitment of police staff.  The HR BSU were not a part of HR and reported to a different management structure which caused significant issues as we were not granted access to the system they used and would not be updated as to where in the process the new recruit was.  There was a significant delay in the recruitment of one member of staff as although I had been told they were successful with their vetting and we were just awaiting the reference from her current employer, they had forgotten to send off the paperwork for vetting.  I raised this with the Head of People and Organisation Development (EV34) along with my concerns that the process was unclear and there were various views of what was supposed to happen. There did not appear to be a process.
 
3.4 Plan and prepare for agreed role, ensuring the availability of any materials or resources required. 
Since receiving my CVF Training (EV35), I have now taken part in a number of interviews and Mock Promotion Boards (EV36, EV37, EV38) and have even provided feedback to one applicant who was unsuccessful in their interview for a police officer (EV40).  In the feedback I highlighted the two questions which were her downfall and provided advice about how she could improve, pointing out what we would be looking for.  I wished her well for her forthcoming interview which was the last step in the process, particularly as I could see that she would make a good police officer but she just didn’t score high enough.  Taylor (2019) points out that the structured interview is not naturally conducive to the creation of a relaxed atmosphere and the assessment of the individual can be inaccurate (Du Plessis, 2003) which would appear to be the case with this particular individual as she spoke a lot but said very little with the two in question. 
The interviews for police officers took place over a weekend and relied on us as a team to work together, with myself conducting 5 interviews supported by a police sergeant (EV41).  I was informed that Recruitment struggled to get enough people to interview for police officers purely because they had to be conducted over a weekend so it was nice to receive a thank you from Recruitment (EV40) and from the Head of People and Organisation Development (EV42). 
3.5 Undertake agreed role in a timely and accurate manner, in line with organisational procedures and legislative requirements. 
My initial experience of interviewing took place in January 2021 when I attended the Mock Promotion Boards (EV4) as an observer only but, due to problems with technology, I was plummeted into the interview as a panel member.  The question I was required to ask was in relation to Change Management which was an area of expertise for me.  This helped to propel me into the new experience and I have got more confident the more I have undertaken to a point where I feel I am now competent in this new skill.  
3.6 Reflect on the effectiveness of the resourcing activity in meeting required objectives and report back to stakeholders.
Reflecting on the journey I have taken to support the Division in providing additional resource, firstly by involving myself in a mock situation (EV4, EV37), then interviewing internal staff leading into the interviewing of external staff (EV36) has prepared me well for the big event at Headquarters (EV38).  Here I joined my colleagues in a large recruitment campaign for police officers, one which is repeated twice a year.  This was not part of the initial plan but I am now a resource that can be used for the benefit of the whole Force so it has provided even greater benefit to both myself and the organisation.
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INDUCTION CHECKLIST AND PROBATIONARY PERIOD ASSESSMENT
1. It is the responsibility of line management and the new starter to ensure the induction process and probationary performance assessments detailed in this document are completed fully and within the timescales specified. 
1. The employment of a new starter will not be confirmed until the specified probationary period has been successfully completed. Any issues arising that may prevent the successful completion of the probationary period must be brought to the attention of the People Services, Attendance & Performance Management Team at the earliest opportunity. 
1. This form should be retained and updated by the line manager until the completion of the probationary period.  When complete it must be returned to the Business Support Unit HR / Payroll Section. 

	Name:
	Angela May Procter
	Start Date:
	13th July 2020

	Post Title:
	HR Officer – Ceredigion 
	Pay Reference:
	53968

	Status:
	Permanent

	Temporary
	Department:
	People Services



	
	Completed ()
	Date

	Introduction to:
	
	

	Manager (specify name): Shelley Upton-Boorman
	
	13/07/2020

	Team: HR Officers
	
	

	Assign Workplace buddy (specify name): Jo Woods (wk1) / Carolyn Griffiths
	
	13/07/2020

	Senior Management: 
	
	13/07/2020

	Explain Department Structure and departmental functions
	
	13/07/2020

	Conduct tour of building: HQ / Aberystwyth 
	 / 
	13/07/20 / 14/07/2020

	Confirmation of Pre-employment Learning 

	The new employee has been tasked with viewing induction information and completing NCALT learning prior to commencing employment. The line manager must check these tasks have been completed on the first day of employment so that a baseline of knowledge and understanding can be confirmed.  For the Ncalt modules a certificate of completion must be provided by the new employee and this requirement is confirmed to the employee prior to joining.

	Introduction to Health and Safety Training Video
	
	13/07/2020

	Data Protection Training Video (course code DataVid1)
	
	13/07/2020

	Fire Safety e-learning
	
	13/07/2020

	The new employee will also be required to complete the below  NCALT learning within six months of being appointed. The line manager must check these tasks have been completed so that a baseline of knowledge and understanding can be confirmed.  Certificate of completion must be provided by the new employee..

	Managing Information: Non-Operational (for Police Staff)
OR
Managing Information: Operational (for Police Officers and certain Police Staff such as FCC role)
	
	13/07/2020

	Manual Handling e-learning
	
	13/07/2020

	Display Screen Equipment (DSE) e-learning
	
	13/07/2020

	Stress Management for Employees E-Learning
	
	

	Equality Act 2010: An Introduction
	
	13/07/2020

	Workplace Support
	
	

	National Decision Model for Policing
	
	

	Electrical Safety Training Video
	
	

	ECDL Module 1 - Security for IT Users (2010)
	
	

	ECDL Module 2 - IT User Fundamentals (2010)
	
	

	ECDL Module 8 - Improving Productivity Using IT Skills (2010)
	
	

	Welfare, Health and Safety

	Provide briefing on welfare arrangements, refreshment facilities, toilets, first aid equipment and identity of qualified first aiders
	
	13/07/2020

	Explain fire drill and evacuation procedures including details of assembly points
	
	13/07/2020

	Explain accident and sickness reporting procedures
	
	13/07/2020

	Explain hazards specific to job, if applicable (detail hazards referred to):

	
	

	Issue necessary safety equipment and operating instructions, if applicable (detail equipment and instructions provided): 

	
	

	Provide / arrange initial training (detail training provided / arranged): 

	
	w/c 13/07/2020

	If a Display Screen Equipment User – Provide Display Screen Equipment Guidance from the Health and Safety intranet site.
	
	

	Security, Data Protection & Confidentiality	

	Explain implications and importance of confidentiality, information security and data protection   
	
	13/07/2020

	Confirm the Data Protection Act 2018 Declaration has been read, understood, signed and returned 
	
	

	Confirm Official Secrets Act 1989 has been read and understood
	
	

	Explain Building Security rules 
	
	13/07/2020

	Explain policy on the wearing of Force Identification 
	
	13/07/2020

	Workplace Standards, Responsibilities & Requirements

	Explain Standards of Professional Behaviour expected of staff
	
	13/07/2020

	Explain requirements of the Uniform and Standards of Appearance Policy
	
	13/07/2020

	Highlight the No Smoking Policy No Smoking Policy 
	
	13/07/2020

	Highlight guidance on: Internet & Social Media Usage
Facebook Guidance


	
	13/07/2020

	Highlight Welsh Language Scheme requirements
	
	13/07/2020

	Please discuss Dyfed-Powys Police’s Level 1 Welsh Language ability requirements with the member of staff. If they have no Welsh Language ability direct them to the learning methods and explain to them that they have 6 months to reach level 1.
Welsh Language Levels can be found here


To register to undertake a Welsh Language course to improve your Welsh to level 1, please follow this link: Click here for Welsh course
	
	13/07/2020

	Remind staff of the requirement to notify the vetting team of changes in Personal Circumstances. Change in Personal Circumstances Form
	
	13/07/2020

	Housekeeping

	Arrange for the issuing of an ID card by the Business Support Unit - Supplies
	
	13/07/2020

	Arrange for access to necessary IT systems 
	
	13/07/2020

	Arrange the purchase of the relevant Building Entry Card – via IS&T Intranet Site
	
	13/07/2020

	Explain Welfare Fund, Union Representation, Force Lottery, Sports Association
	
	13/07/2020

	Explain time and length of breaks/working hours/flexible working
	
	13/07/2020

	Explain annual leave procedures
	
	13/07/2020

	Explain car parking policy & arrange for the issuing of parking pass through SCC Reception
	
	13/07/2020

	Explain necessity to enter personal sensitive information onto MyTrent
	
	13/07/2020

	Identified Learning/Development Needs

	Detail further learning/development needs identified during  the initial induction and record arrangements made to meet these needs:
	
	

	
Staff induction learning
Transformational Leadership Training
CVF Training

	
	
TBC 
TBC
TBC



I agree that all the items above have been explained to me.
	Inductee ………………………………………………………………  
	Date	………………………………

	Line Manager: S UPTON-BOORMAN.
	Date:    13/07/2020


	

Section B						Date: 17 Aug 2020
TO BE COMPLETED AFTER 2 WEEKS (OR IF ISSUES ARISE SOONER) BY FIRST LINE MANAGER WITH REFERENCE TO ROLE PROFILE
General Observations:
	
A handover induction was scheduled for Angela and her predecessor Jo Woods in Aberystwyth. In addition inputs have been provided at HQ with myself and Vicky Anderson and remote inputs with myself and Louise Davis. Due to COVID-19, Angela is currently working both at home and in the station. 

Since joining DPP, Angela is gradually settling into her role as Ceredigion HR Officer and is becoming familiar with DPP Policies and Procedures. Angela has been experiencing some IT issues since joining due to the misspelling of her surname – these issues have now been rectified. 

When discussing workload, Angela has indicated that she would like to set up a dashboard for Ceredigion in order to become familiar with everyone as she currently doesn’t know “who’s who” in the area. She indicated that she feels like she needs to put information into a format that will help her learn as she is a visual learning and advised me that she has been struggling so far. 

Angela expressed concerns that she was struggling to be able to get the information that was being requested of her by Ceredigion SLT. Angela advised that she didn’t have access to the information and expressed concerns that her predecessor may not have covered where she could locate the required information. We talked through where the relevant information was held on the system and Angela was encouraged to familiarise herself with the folders. Angela has been provided with a copy of handover notes prepared for Pembrokeshire as a guide – which Angela is thankful for and has indicated it probably better suits her learning style. 

Angela did disclose that she was feeling things were getting on top of her and that she was not sleeping. We discussed Care First and additional support that is available with the force. Angela has been encouraged to speak to me, other managers within HR and her fellow HR colleagues should she need assistance in the future.

Angela has been reassured that she is new into role and there is no expectation that she is an expert within her first few weeks. She advised me that Superintendent Mason had expressed the same thing. Angela confirmed that she wanted to be able to be effective in her role but wasn’t feeling that she was at that stage and confirmed that she needed to gain experience in the role to be confident in what she is doing. 






Training Needs Identified:
	
There will be regular team meetings with the HR Officers over the coming months to assist with their development. 

Angela will be scheduled to attend Police Staff Induction Training, Leadership Training and CVF Interview training. I await an update regarding future dates for these courses which unfortunately maybe slightly delayed due to COVID-19 restrictions. 







	Line Manager: S. UPTON-BOORMAN
	Date:  20/08/2020



INDUCTEE COMMENTS :
	The issues with IT and the correct access levels to systems has prevented me from achieving a clean start.  This consumed a considerable amount of time to sort and interfered with my handover with Jo which meant I did not get the full benefit of the 4 day handover.  This continued for another couple of weeks as the change in name would be corrected in one system but knock out access levels/functionality in others.  It was also not clear to me that the systems were not functioning correctly as I was unaware of how they were supposed to present themselves being new to DPP and it would only become obvious that this was the reason for my difficulties when speaking to my line manager or another HR Officer. In the meantime work was building up which was putting me under significant pressure and causing me to lose sleep as I appreciated the impact this was having on the Division. No formal training has been given in terms of the systems used which also means that I am not fully competent in navigating these in the most efficient way. 
To address this, I have had a meeting with the Superintendent and devised a plan of a way forward, accepting that I am unlikely to be up to speed for some time to come particularly as Covid-19 is presenting its own challenges. 
I am keen to work with DPP to ensure that the HR processes are both efficient and effective which will help to reduce the demand on both staff and officers across the Force, particularly as this is my area of expertise.
I am hoping to study for my CIPD Level 5 through the Apprenticeship Scheme which will support the work I am currently undertaking within HR.

 










	Inductee Mrs A M Procter  
	Date  21 August 2020
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[bookmark: _Toc103890050]From: Procter Angela 
Sent: 01 November 2021 09:02
To: Williams Linda <Linda.Williams@dyfed-powys.police.uk>
Subject: Re: Detention and Escort Officers - Ceredigion

Hi Linda,

I wanted to bring to your attention to a real issue we have with the DEOs in Aberystwyth.  We have been struggling to recruit into this position which is causing a significant impact on the frontline as response officers are having to backfill these vacancies to allow the Custody suite to stay open. 

We have successfully recruited Angela Name redacted who is due to start on 1st December 2021, this is following interviews held in June.  Angela works for West Mercia Police but still needed to go through the full vetting and biometrics as any other candidate would do hence the delay in the start date. 

We had a further two vacancies to fill but unfortunately one of those who was successful in the initial interviews failed the vetting.  We were then able to offer the position to the reserve candidate, Nicki Name redacted

I have been chasing for a start date for Nicki since she was provided with a conditional offer with the hope that Angela and Nicki could start around the same time.  Unfortunately, despite being told the vetting was back and we were just waiting for the biometrics, the forms had not been sent to Vetting in August when they should have been and were only sent on 21st October 2021 by Dave Name redacted who emailed Marianne acknowledging the mistake and requesting that she prioritise this vetting application. I was not informed of this until I chased on 28th October 2021, when I spoke to another member of staff.  This error and the impact of this has been captured within the spreadsheet.  I also raised this to Steve Cadenne in your absence.

We have recently interviewed for a 3rd DEO.  There were only 2 applicants, one of whom didn’t complete the application form and was paper sifted out.  Rachel Name redacted was successful in interview and was offered the position but we have since found out that she has recently applied for a police officer role but failed the vetting (September 2021).  She appealed against the decision but the decision was upheld.  It has been confirmed that Rachel will also need to go through the full vetting process and we cannot do anything until the outcome of this is known.

In the meantime, we have now received another resignation from a DEO at Aberystwyth who’s last day is 2nd December 2021.  He cites the reason for leaving as the recent rejection of the job re-evaluation which ‘leaves a sour taste in the mouths of many of the DEOs across the Force’ as DPP does not appear to recognise the value of role. 

This will leave us in a very difficult position over the Christmas period as we will have an untrained DEO and 3 DEO vacancies.  


Kind regards/Cofion cynnes


Angela Procter MBA
HR Officer (Ceredigion)
Swyddog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg
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Good Afternoon,
Thank you for your assistance with our police officer recruit interviews.  Please see your interview timetable below.  Please contact us if you are aware of any of the candidates to allow us to change panels.
Police Constable New Recruits Interview Timetable
Saturday 19th March 
[bookmark: _Hlk89424308]Panel: 1 – PS Terri Harrison & Angela Proctor
	[bookmark: _Hlk97889870]
Interview Time
	
Candidate Name


	9.00am
	Matthew Humphreys

	10.30am
	Thomas Jones

	[bookmark: _Hlk88213310]Lunch 12-1.00pm

	13.00pm
	Lowri Davies

	14.30pm
	James Williams

	16.00pm
	Charlotte Redacted



Please can you arrive 15 mins before first interview to the SCC building. HR will be there to meet you and answer any queries. Rooms will be set up ready for arrival and all documents printed
Your assistance is greatly appreciated. Without your support, we could not achieve our uplift figures. 
Any queries, please let me know. Thank you,	[image: HR Logo 2]
	Alex Jones
People Services / HR  Apprentice
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Facebook Guidance for Staff.doc
Facebook Security Guidance For Staff

Please remember that you are not permitted to access Social Networking Sites for personal reasons using Force IT equipment.


As a result of a recent audit it is apparent that a number of Dyfed-Powys Staff and Officers are not conforming to the advice and Policy relating to the Use of Social Networking Sites.


There are five general risks that you should be aware of;-


1. Breach of Trust or Confidence 

2. Unauthorised Disclosure of Personal Data


3. Bringing Discredit on the Police Service


4. Revealing Personal Information


5. Revealing Operational Material or Tactics


Common issues are that profiles advertise the fact that the individual works for Dyfed-Powys Police, shows photographs of staff in uniform, where they live, who their family are and what they are doing.


You are strongly advised to read and become familiar with the Policy Document and below are a few snippets of advice regarding security.


Review your settings monthly as these will change as Facebook develops and information becomes publicly available, especially following a version update.

Follow these simple instructions;-


1. Go to Security Settings - login alerts


2. Security Settings - Visibility of posts 


3. Security Settings - Search restrictions


4. Security Settings - Tagging review


5. View - About Page


6. View - Public profile
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Suggested security settings;- 
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Notifications can be set to an email address or mobile number
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Restrict page views and who can find you from Google to friends only. 
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Review tags as you may have been tagged into an inappropriate photograph
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View your account as it appears publicly to see what you are making available.
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Review what is available publicly under the ‘About’ section 


For further help please see the below links;-

http://www.saferinternet.org.uk/ufiles/Facebook_Check_Apr14.pdf

http://www.acpo.police.uk/documents/workforce/2013/201301wfd-safer-use-internet.pdf

This document gives advice on keeping your Private Life private

Remember that due to the increased Security Alert for members of the Police you could be identified and traced to your home address and your family through Social Media if your settings are not robust enough.
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All Wales Welsh Language Levels
		Some ways of using Welsh in the Force

		Level 1




		Level 2




		Level 3




		Level 4




		Level 5






		  In an office

		Can say place names/Welsh first names or Welsh signs correctly. Can recognise departments / locations/ ranks in Welsh. Can greet  and introduce others in Welsh. 

		Can Understand the essence of a conversation in Welsh. Can convey basic information e.g. simple admin. or routine tasks.

		Can understand much in the office or in meetings. Can  take and pass on messages likely to require attention during a normal working day.

		Can contribute effectively in meetings within own area of work and argue for or against a case.

		Can interview Welsh speaking applicants for posts and assess their suitability.



		Police Officer duties

		Can show linguistic courtesy by opening and closing a conversation. Can give, and receive personal details. Can say place names/ first names or Welsh signs correctly.

		Can Understand the essence of a request from the public and respond to simple requests. Can give and receive instructions and directions.

		Can converse partly in Welsh but turns to English in discussion and to give detailed information. Can describe people and  locations.

		Can deal with the public in most situations in Welsh but turns to English when using policing/ technical terminology.

		Can deal effectively with complex enquiries from the public or confrontations in Welsh. Can interview or question in the course of an investigation in Welsh.



		Police Station Counter /


Reception /


On the phone   

		Can provide bilingual greeting appropriate to location. Can greet visitors and enable language choice. 

		Can understand requests for assistance and responds in Welsh to simple requests. Can use Welsh to transfer calls.

		Can respond to general enquiries over the phone and face to face. Can take details or make a note from Welsh conversation.

		Can deal with enquiries effectively. Can understand dialect differences.

		Can deal with complex or sensitive enquiries or complaints from the public and deal confidently with hostile questions.



		Public Meetings / Talking to the Media

		Can open and close meetings and welcome participants bilingually. 

		Can introduce oneself and others by name, rank, role, and location/ organisation.


Can contribute in a meeting partly in Welsh.

		Can converse or present in part in Welsh but turns to English when discussing detail of core business, answering questions or  using complex information.

		Can chair a meeting and respond to questions in Welsh. Can describe a situation or event in Welsh, but turns to English for technical or policing terms.




		Can provide Welsh Language presentations. Can answer complex or hostile questions in Welsh to the extent that he/she has the necessary specialist knowledge.



		Writing

		 Can write a simple routine request to a colleague, such as 


‘Can I have…. please?’ 

		Can write a short note of request to a colleague or known external contact.                                    

		Can write informal internal  memos, 


E-mail messages and deal with routine requests.

		With editorial help, can write business letters, 


e-mails and posters for external customers.

		Can write reports and presentations and make full and accurate notes in a meeting.





PAGE  

1




image41.png
RE: [SWYDDOGOL OFFICIAL] Introduction to Continuous Improvement courses for departmental SPOCs - Message (HTML)

File  Message Help Acrobat  Q Tell me what you want to do

RE: [SWYDDOGOL OFFICIAL] Introduction to Continuous Improvement courses for departmental SPOCs

€ Reply | % ReplyAll | —> Forward

Procter Angela
o To Baulch Sarah Thu 27/08/2020 15:18

SWYDDOGOL OFFICIAL

Hi Sarah,

Am I right in thinking that the second course is to be held on 7% & 8% September 20202 If that's the case then I'll like to join for the whole two days as the tools can often be improved over time so it would be good to see what developments have

been made in respect of these.

Kind regards

Angela
SWYDDOGOL OFFICIAL

From: Baulch Sarah <sarah.baulch@Dyfed-Powys.pnn.police.uk>

Sent: 27 August 2020 14:13
To: Hobbs Katherine <katherine.hobbs@dyfed-powys.pnn.police.uk>; Procter Angela <Angela.Procter@dyfed-powys.pnn.police.uk>
Ce: Cadenne Steve <steve.cadenne@Dyfed-Powys.pnn.police.uk>

Subject: [SWYDDOGOL OFFICIAL] Introduction to Continuous Improvement courses for departmental SPOCs

SWYDDOGOL OFFICIAL
Dear both,

Further to a conversation held earlier today with Steve Cadenne, | understand that the two of you have volunteered as change SPOCs for your department.

I'am aware that you both have experience of Continuous Improvement and change, Kat having done the 5.5 day Academi Wales CI Practitioner course and Angela having experience of Lean methodologies from a previous employment. Because of
this, you won't be required to attend our 2-day ‘Introduction to CI' course. However, there is one session on Day 2 which covers the new DPP Change Management Process and | would highly recommend you dipping in for that session only.

I attach an agenda — our timings are going to be very fluid so please don't take the times in the agenda as the final word. Please let me know which date you would like to do session 9 on and | will make sure | drop you an IM on Skype when we are
about to start. Of course, if you would like a refresher on any of the tools being taught, similarly let me know which ones and on which date and I will make sure to IM you.

Many thanks and kindest regards,

Sarak Baulch ~

<
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- How did you communicate the more complex issues to others?
- How did you communicate your ideas?
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- How did you overcome the challenges your faced?

rtnership working is fundamental to the role of Inspector. Describe a situation you were involved in
that required a multi-dimensional communication strategy.
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Fle Message Help Acobat Q) Tellmewhat you want to do

[SWYDDOGOL OFFICIAL] mock interviews
© Reply | € Reply. - Foard ||+

Fraser Christina Ch Insp
To © Williams Gary DI Tha 07/0172

Ce Brice Ashiey Insp 360; @ Procter Angela

Sgt MOCK Boards paperdocx
3K8

SWYDDOGOL OFFICIAL
Hi Gary, Ash& Angela,

Sorry for slight messing about - only 3 went through and of those only 2 want to do a mock.
Amy Harvey and Phil Woodland.

1 have also checked and t's deemed ‘coaching’ and so.am not allowed to be involved as | am on the panel proper but Ash was asking to be involved anyway so willtake my place.
That's the only hitch — Ash 't working on the Monday or Fiday! 1 have checked all your diaries and put the two interviewsin for Tuesday. 1 hope this i ok?

1 have attached the mock paper. The skype interviews are allset up and Amy / Philnvited.

Thank you for your help,

chis

Piif Arolyaydd / Chief Inspector
Hoddlu Dyfed Powys Police.

Gorsaf Heddlu Aberystwylh / Aberystwyth Police Station

Rhf 116 yng Nghymru / Phone from within Wales - 101 Est. / Ext. 35601

Rhf ffon o tu allan | Gymru / Phone from elsewhere - 01267 222020 or 08453302000 Est / Ext. 35601
Ebost/ Emal. chrstina fraser@dyfed-powys pnn police uk

Heddy

DYFED-POWYS

SWYDDOGOL OFFICIAL
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Fle Message Help Acobat Q) Tellmewhat you want to do

FW: [SWYDDOGOL OFFICIAL] Proposed Questions for Mock Boards

© Reply | € RepyAl | > Forward || -+

Procter Angela
To © Howells Sarah Tha 07/0172

Proposed Questions for Mock Boardsdock
20K8

SWYDDUGOL OFHIGIAL
HiSarah,

You probably know this anyway but thought d include some of what | had included in my original emal to my C/insp.

The format for the Sgts’ Boards are just the 3 questions, no presentation or exercise is needed. These will be read out twice with the option of being read again if asked to do so by the candidate. The answers are then marked and Karyn did suggest

that it i probably better i feedback s given straight away before the next person s interviewed, Biven they are a practice run. An hour would need to be allocated for each person if we were to do thi

We also need to consider a mix of genders to replicate the Boards so it would probably be a good idea to have these representing uniform and CID. HR and the Fed Rep would be present to ensure a fai process but wouldn't either speak or be on

camera. The C/Insp can't be involved f they are going to be involved in the actual Boards.

Hope you find this of use to you.

Kind regards/Cofion cynnes.
Angela Procter
HR Offcer (Ceredigion)

idog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg

o Agnocdau Dynol | Human Resources.
P i
@  Adnoadsu oynot Flon Mewno | nfmal. 35500
Sv— RNt Allanoi | Extemal : 01267 226443
) (A RS 475
- E-bost | E-mail angela procter@dyled-owys pa pokce uk-
e

0800 174312,’ % Haous | oy fathratns Gymraes newn Seesnes
Care frst 247
s ot o Heooy o comrmmicais in Weteh o in Engllen .
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From: Fernandez Donna

To: Phillips Elinor; Bowen Gwyndaf Insp; Roberts Elaine PS 1067; Janas Wendy PC 994; Dunn John PC 1184; Evans Aled (DFU); Peatling Beverley OPCC; Jones Nia; Bevan-John Arron; Richards David DS 547; Davies Robert OPCC; Davis Georgia PC 197; Lewis Matthew; Brook Sion;
Reynolds Michelle; Reeve Carrie DC 546; Procter Angela

Cs

Subject: CVF interview training materials.

I Message &= Unconscious Bias Pre-Read 2018.pdf @ Competency-and-Values-Framework-for-Policing.pdf *Guidance notes for police staff Application form.doc  “!CVF wheel.docx “Marking criteria.docx

“Point Rating Scale.docx "I CVF Interview and Shortlisting.pptx “#1Q & A summary.docx

Please find attached the following documents:

= The CVF interview and shortlisting refresher PowerPoint presentation
= Unconscious bias pre-read

= The Competency and Values Framework (which shows the behavioural indicators for each competency at the 3 different levels)
= Guidance notes for police staff when completing application forms

I’'ve also attached the following handouts:
= CVF Wheel

= Marking criteria (which shows the example interview question)
= Points Rating Scale

We have put together a Q&A summary of all the questions asked during these sessions which were given to HR which contains some useful information.
If you need anything further or have any queries, please don’t hesitate to contact us.

Kind regards,
Donna

Donna Fernandez
Hyfforddwr Datblygu Sgiliau Arwain a Rheoli/ Leadership & Management Development Trainer

Gwasanaethau Datblygu/ Development Services
Pencadlys Heddlu Dyfed-Powys/ Dyfed-Powys Police Headquarters

Fernandez Donna

= /O Type here to search

Sent: Tue 15/02/2022 13:25
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From: Jones Sian (HR) Sent:  Fri 28/01/2022 15:39
To: Garnie Kaamil Insp; Mortley Jane PS 422; Procter Angela
Cc Phillips Karen; Workforce Planning Team
Subject: Interview Timetable

~IMessage * Interview Timeable.docx

Good afternoon,

Please see attached interview timetable for the interview being held on 07/02/2022 for the role of Detention & Escort Support — Aberystwyth.

Regards,
Sian
Sian Jones

Uned Cymorth Busnes (UCB) — Adnoddau Dynol a Chyflogres/ Business Support Unit — Human Resources & Payroll

Estyniad/Extension: 23929
Llinell Union/Direct Dial: 01267 226660
E.bost/E-mail:sian.jonesl@dyfed-powys.police.uk

Heddlu Fo

Hapus | gyfathrebu'n Gymraeg neu'n Saesneg

Happy to communicate in Weish or in English

Jones Sian (HR)
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From: Evans Catherine Sent:  Mon 21/03/2022 16:09

To: Aston Heulwen PS 839; Harrison Terri PS 968; Davis Louise; Roberts Elaine PS 1067; Rees Nia; Bevan-John Arron; Griffiths Sharon DI; Williams Lauren; Jones Phillip PS 555; Rees Siobhan PC 1110; Pitt Adele PS 960; Pitt Andrew ChInsp; Northcote Emma; Joseph Jane; Procter Angela;
Jones Brian Insp; Langley Matthew PS 837; Williams Teleri; James Johnny PS 346

Cc Templeton Craig Supt; Williams Linda; Howells Karyn; Hobbs Katherine; Jones Alex HR
Subject: Police Officer Interviews

&

Good Afternoon All

Just a quick email to extend a sincere thanks on behalf of the recruitment team for your assistance this weekend. 66 candidates attended and 41 were successful and will progress towards our next intakes. All candidates have now
received their results and we will be in contact with you over the next few days to provide feedback, if requested. It was really nice to see us all work together as a team to accommodate the last minute changes and we have already
received positive feedback from candidates. Some panel members mentioned that they would like to know how the candidates they interviewed got on in the role-based evaluation, if you would like an update please let me

know. Our next scheduled interview and role-based evaluation weekends are scheduled for May and August and we will be in contact closer to the time to check if you are available to assist.

> IC

Heulwen — thank you to you and the team for all your support and assistance throughout the weekend - can you also forward this to your team please and also thank the team members that stepped in at last minute to help us
interview when needed.

Diolch
Cath

Kind Regards
Catherine Evans
Recriwtio Swyddog AD/Recruiting HR Officer

Mae fy nghyfeiriad e-bost wedi newid — fy nghyfeiriad e-bost newydd yw catherine.evans@dyfed-powys.police.uk
Os yw fy manylion wedi’u cadw yn eich cyfeiriadur, diweddarwch nhw cyn gynted & phosibl gan na fydd negeseuon yn cyrraedd pen eu taith ar 6| 31 Mawrth 2022.

Please note the change in email address - my new email address is catherine.evans@dyfed-powys.police.uk
If my details are saved in your directory, please update as soon as possible as mail will not be delivered beyond 31 March 2022.

i

Heddlu Dyfed Powys Police
Adnadasu Dynot

Human Resources. Efon Mewnnl/Internal- 23060

o O

Evans Catherine .
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image52.png
ddo -

RE:Re take - Message (Plain Text) (Read-Only) - o x

) 3 [} ay  Aind Q
X A D CQ tveeing & B onenote H Y % s
Reply Reply Forvard Move 53 actons Categorize Follow Transate Zoom
A s » Select-
Detete Respond Move Tags cating e
© Extra line breaks in this message were removed.
e Procter Angea Sent Tue 03/05/2022 1535
o Workfoce Panning Team
c
subject  RERetake

Just to confirm | have given her the feedback. Charlotte advises me that she's got another interview booked for around 21st May 2022 50 I'm hoping she does well &

a1

Kind regards/Cofion cynnes

Angela Procter MBA

HR Officer (Ceredigion)

Swyddog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg

Adnoddau Dynol | Human Resources
Heddlu Dyfed Powys Police
Ffon Mewnol | Internal: 35500

Rhif Allanol | External : 01267 226443 Ffon Symudol | Mobile: 07814 897223 E-bost | E-mail: angela.procter@dyfed-powys.pnn.police.u
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Interviewer Aide Memoire

‘5 Highlight

Lead interviewer, pléase introduce the panel members to the
candidate.

Explain the structure of the interview and the roles of the interviewers-
(note it is usual for the chair to do the first and last question. Inform
the candldate that there are 4 questions in total.

/

Explain the note taking pr;actices. Tell them that they should not
interpret the fact that you start or stop taking notes as suggesting
they have said something right or wrong.

Tell them that you may ask them for more or less detail in their

answers, but they should not interpret that as suggesting they have
said something wrong.

Tell them there are no trick questions, we are not tryl?\gito catch

them out

Explain there will be an opportunity given at the end of the interview
for the candidate to clarify or expand on any answers they have
given, or to highlight personal qualities they particularly want to make
us aware of.

Emphasise that Dyfed Powys Police standards are high but that we
are confident they can reach those standards.

o

Explaih that we know they may be nervous but explain that some
nerves may help them perform well.

Explain that we are seeking a fﬁlly rounded picture of them as a
person in order to make the final decision.

~

@ Erase

e
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Q1. Ask:
As a Police Officer It is vital that you are able to work alongside others as part of a team to ensure the best |
possible service Is provided. Please give an example of a time when you have worked with others to solve a
problem.
Conslider following up with:
e What was the problem?
o What was your role in solving the problem?
o Tell us exactly who was Involved and who did what?
o Did everything go to plan (if not follow up to find out how that changed what they did).
o If you hadn't solved this problem what would the consequences have been?
e What was the outcome?
Listen for:
We are Collaborative We deliver, support and inspire Impartiality
/1) 1 work cooperatively with @ I take on challenging tasks to heip to @| take Into account individual needs
< othersto get things done, improve the service continuously and | and requirements inall of my
willingly giving help and support mycolleagues. actions.
support to colleagues. L) | understa_nd how mywork contributestothe @l understand that treating everyone
lam apprt.:achable,and wider palice s.eryloe. ) fairly does not mean everyone is
explain things well so that | @ | understand it is part of my collective treated the same.
generate a common responsibility to deliver efficient services. | I aiways give peo. le an equal
understanding. take personal responsl_bllltyfur making sure opportunity to e: B thq i
[/3) Itake the time to getto that | am working effectively to deliver the PP press thelrviews.
"/ know others and their best service, both individually and with @ | communicate with everyone,
perspective In order to others. making sure the most relevant
| buildrapport. | am conscientious in my approach, working message Is provided to all.
{4 Itreat people with respect hard to provide the best service and to . I value everyone’s views and
-/ as individuals and address overcome any obstacles that could preverit opinions by actively listening to
their specific needs and _ orhinder delivery. __ understand their perspective.
. concerns. ( 11 ) Isupport the efficlent use of resourcesto |/ 19) I make fair and objective decisions
(5. 1amopenandtransparent |~ create the mostvalue and to deliverthe ~/ using the best availableevidence.
In my relationships with rightimpact. 1 enable everyone to have equal
N\ others. 12. | keep up to date with changes in internal and access to services and information,
({ 6 Ilensurelamclearand external environments. | whereappropriate
- appropriateinmy . | am a role model forthe behaviours | expect
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From: Willams Linda Sent Mon 21/03/2022 1758

To: Evans Catherine; Aston Heulwen PS 835; Harison Teri PS 968; Davis Louise; Roberts Elsine PS 1067; Rees Nia; Bevan-John Arron; Grfiths Sharon DI; Willams Lauren; Jones Phill PS 555; Rees Siobhan PC 1110; it Adele PS 960; Pitt Andrew Chinsp; Northeote Emma; Joseph Jane;
Procter Angela; Jones Brian Incp; Langley Mtthew PS §37; Wilams Tekei James Johniny PS 346

e Tempiston Craig Supt; Howels Karyn; Hobbs Katherine; Jones Alex HR.
Subject  RE: Police Offcer iterviews

Al

'd just like to add my thanks to Cath’s — we really couldn't have achieved this without your help and flexi

ity in giving up your time — especially on what turned out to be the first sunny weekend for ages

Itis very much appreciated and | do hope you enjoyed it too and will assist for future weekends
Thanks again

Linda

Linda Williams

Pennaeth Pobl a Datblygu Sefydliad/

Head of People & Organisation Development

Heddlu Dyfed Powys Police

Ffon Symudol/Mobile: 07815 912033
E-bost/Email: linda.willams@dyfed-powys.pnn.police.uk

Hoddu

DYFED-POWYS

BUDDSODDWYR MEWN POBL:

INVESTORS IN PEOPLE

Williams Linda
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Agenda
1. Apologies
2. Outstanding Actions
3. Future Moves/Abstractions/Training/Retirements/New Intakes/Transfers — see spreadsheet

4. BCU Vacancies

5. E2E

6. AOB

Next meeting: Thursday 12th May 2022, 1400hrs at Teams teleconference
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PC365 Jonno Thomas (86312)

% I R D E
15 PC910 lan Chattun (80313) 16/01/2022 | 18/06/2022 |Attachment to NPT extended from 20/03/2022

16 PC1078 Rhian May-John (82445) 16/01/2022 | 18/06/2022 |Attachment to NPT extended from 20/03/2022

17 PC107 Awen Thomas (89580) 06/02/2022 | 18/06/2022 |Attachment to NPT extended from 20/03/2022

18 PCSO 8106 Eleri Morgan (50733) 12/09/2021 | 10/09/2022 |12 month RCT attachment

19 PCSO 8192 Mary Weller (54290) 24/04/2022 6 month secondment to LIU as Investigation Officer
20

21

2

23

24

25

%

27

28 PC305 Ryan Davies (80686) 07/11/2021  06/05/2023 Transfer to CIH for 18 month tenure

29 DC992 M Davies 23/03/2020 | 24/03/2025 |Career Break

30
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41
42
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44
45
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From: Procter Angela Sent:  Fri 18/03/2022 15:35
To: Garnie Kaamil Insp
Cs
Subject: Re: Angela Green

Hi Kam,

Would it be possible for you to advise Angela Green that she would not be allowed to apply for the DEO position in Brecon please as she is still within her probationary period. However, | have been advised of the following:
‘Upon her successful completion of her probationary period and having a good attendance record and no performance issues Powys would be willing to transfer her to Brecon when a DEO vacancy becomes available. We are aware of
two potential vacancies, one towards the end of 2022 and one potentially in 2023.

Should Angela wish to have a discussion with someone from Powys, | would suggest that she contact Inspector Brian Jones.’

Kind regards/Cofion cynnes

Angela Procter MBA

HR Officer (Ceredigion)

Swyddog Adnoddau Dynol (Ceredigion)

Dysgu Cymraeg
@\ Adnoddau Dynol | Human Resources
w}" s Heddlu Dyfed Powys Police
N Ffon Mewnol | Intemal: 35500

Rhif Allanol | External - 01267 226443
Ffon Symudol | Mobile: 07814 897223
E-bost | E-mail: angela procter@dyfed-powys pnn police uk
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Procter Angela a
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Return to search results -

Detention and Escort Support - Ceredigion

o

Force Dyfed Powys Police

Role Type Police Staff

Business Area Operational Support Services

Department Custody

Location Ceredigion
Agile/Fixed/Fixed Operational Fixed
Grade C

Salary £19860 - £21135
Allowances Shift, Weekend Working
Shift Percentage 20%

Weekend Working Shift  14.86%
Percentage

Part/Full Time Full Time

+ @ 7 Y 15:28
ﬂ /O Type here to search .#’ O ElC 07/05/2022
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Type of Contract Permanent

Level of Welsh language ability 1
required?

Interview Date 26 May 2022

Job Advert Description An exciting opportunity has arisen to join us as a Detention and Escort Support - Ceredigion. If you think you
have the skills and passion for this role please click the link below to view the role profile. If you think this is
the job for you, please complete an application, evidencing against only the 5 highlighted attainments
(usually found on the last page of the role profile).

Please also refer to the candidate guidance on our website that provides more detail on how to complete your
application.

Interviews to be held on: 26th May 2022 and 27th May 2022.
Please note for any part time vacancies, the salary will be pro rata.

The successful candidate will be subject to vetting and medical checks.

Document Attachment (English) Document Attachment (Welsh)

Detention and Escort Officer - New Role Profile.pdf - 117kB (8 Swyddog Cymorth y Ddalfa a Thywys.pdf - 140kB (8
Document Attachment (English) Document Attachment (Welsh)

Police Staff Recruitment Information Pack v3 (reduced attainments).pdf Police Staff Recruitment Information Pack v3, Welsh (reduced
- 1730KkB (4 attainments).pdf - 1579KB (4
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Custody Detention Officer
Gwent Police %% 38 reviews

. . . Monmouthshire
PS/687/C Detention Officer : £23,817 - £26,016 a year - Full-time, Permanent
Cambridgeshire Constabulary 3.9 %

Temporarily Remote in Cambridge Apply now <

£21,135 a year
Full Job Description
Working as part of a team in support of custody sergeants,
detention officers carry out a multi-functional role within ForceGwent Police

very busy custody units.
Role TypePolice Staff

23 days ago
Business AreaAdministration of Justice Department
DepartmentCustody Services

Custody Detention Officer :

Gwent Police 3.3 % LocationNewport Central Police Station, Ystrad Mynach Police Station

Monmouthshire GradeSC5

£23,817 - £26,016 a year Salary£23,817 - £26,016

> Easily apply to this job without a CV AllowancesShift, Weekend Working

You will assist investigating officers by arranging and Shift Percentage20%

facilitating access to legal advice, health care professionals
and partner agencies.

Part/Full TimeFull Time

Hours per Week37
30+ days ago

Type of ContractPermanent

. P
ew Level of Welsh language ability required?1

Detention Officer (Buckinghamshire) Job Advert DescriptionEnthusiastic, caring, hard working and reliable with excellen
Thames Valley Police 3.6 % S B S B Messages
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Detention Custody Officer - Yarlswood Vehicle Base.
As you gain experience within this challenging role, we'll
support you throughout your time to grow and...

7 days ago

Regional Bank Custody Detention Officer
Mitie 2.9 %
Leicester LE19

£12.50 an hour

To control and supervise detainees within police custody in
the movement to and from the cells and in their use of the
telephone, exercise, washing, feeding and...

30+ days ago

PS/687/C Detention Officer :
Cambridgeshire Police 4.3 %
Temporarily Remote in Cambridge

£21,135 a year

Working as part of a team in support of custody sergeants,
detention officers carry out a multi-functional role within
very busy custody units.

23 days ago

Detention Custody Officer - Manchester :
Vehicle Base
Mitie 2.9

ﬂ /O Type here to search

At = @

PS/687/C Detention Officer

Cambridgeshire Police k¥ %% 4 reviews
Cambridge + Temporarily remote
£21,135 ayear - Full-time

Apply on company site <

Job details

Salary
£21,135 a year

Job type
Full-time

Benefits
Pulled from the full job description

Pay rise

Full Job Description

Cambridgeshire Constabulary currently has vacancies and projected vacancies for
detention officers.

Working as part of a team in support of custody sergeants, detention officers carry out
a multi-functional role within very busy custody units.

A Messages
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wiue 2.9 %

Leicester LE5

X
£22.000a year Detention/Escort Officer (18 Month Fixed Term Contract)
Further computer based training re custody systems will be West Midlands Police %% %% 153 reviews
provided. West Midlands
This will include officer safety training and law/procedure £22,599 - £26,016 a year - Permanent, Apprenticeship, Fixed term contract, Temp
based face to face training. to perm

3 days ago Apply on com site <

Role: Detention Escort Officer (DEO)

new
Detention/Escort Officer (18 Month Fixed... Grade: Grade 4
West Midlands Police 3.7 »
Salary: £22,599 - £26,016

West Midlands aary perannum

Closing Date: Friday 3rd June 2022
£22,599 - £26,016 a year

Assist police officers with similar tasks.
Assist a police officer to control and restrain a detained
person or to prevent them from escaping from lawful...

Are you a motivated and enthusiastic individual who enjoys working in a busy and
challenging environment and wants to obtain a qualification whilst working?

Do you have excellent interpersonal and communication skills?

1 day ago
West Midlands Police (WMP) are recruiting Detention Escort Officers (DEOs) on an 18
month fixed term contract with the strong possibility to progress to a permanent

new H contract on successful completion of the mandatory level 3 apprenticeship. The

Detention custody Officer - Immigration... Customer Care qualification would start 3 months from the date of successful

Mitie 2.9 % employment.

Lincoln LN6 Detention Escort Officers support the Custody Sergeant in delivering a safe and secure
environment for those detained in connection with a wide variety of criminal matters.

£23,035 a year

Salary £23,034.84 per annum; Contractual hours 42.

Full flexibility will be required as this is a 24- hour service, M
365 days a year. =] essages
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facilitating access to legal advice, health care professionals
and partner agencies.

30+ days ago

new

Detention Officer (Buckinghamshire)
Thames Valley Police 3.6 »

Milton Keynes +2 locations

£24,549 a year

Receive officer safety training, which includes de-escalation
and restraint techniques, as well as first aid training to
College of Policing standards.

4 days ago

Detention Custody Officer - Yarls Wood
Immigration Removal C...

Serco Plc 3.4 %

Bedford MK44 +1 location

£24,000 - £26,000 a year

Full time 42 hours, part time roles are available.
The centre is open 24/7, meaning you will have to cover
various shift patterns, including days, evenings,...

25 days ago

Detention Custody Officer - Immigration
Services - Heathrow...

ﬂ /O Type here to search
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Detention Officer (Buckinghamshire)

Thames Valley Police s+ 140 reviews
Milton Keynes
£24,549 a year - Full-time

Apply on company site <

Job details

Salary
£24,549 a year

Job type
Full-time

Full Job Description

As a Detention Officer, you will work within Thames Valley Police custody suites
providing support to Custody Officers and police investigators as they deal with a range
of individuals - some being the most challenging and vulnerable in society. You will be
the first point of contact in the suite for both officers and detainees, and will be
responsible for managing risks and assessing vulnerabilities 24/7, 365 days a year
under the supervision of police Sergeants.

You will assist in the preparation, completion and administration of all documentation,
information and computer records relating to persons in custody to ensure compliance
with relevant legislation and operational accuracy, as well as responding to dynamic
situations that will require you to think fast and act professionally.

You will be IT-literate, full of initiative and have excellent communication skills. You

sivad tn camnlaba 1
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new M X
Detention Custody Officer - Immigration... Detention Custody Officer - Immigration Services - Manston
Mitie 2.9 Short Term Holding Facility
Manston CT12 Mitie k% %% 1,632 reviews
Manston CT12

£26,606 a year £26,606 a year - Permanent

As you gain experience within this challenging role, we'll Apply on com site O

support you throughout your time to grow and develop.
1 day ago "N

Are you looking for a new role where you can genuinely make a difference to
people’s lives?

new E Care & Custody is one of the leading providers of outsourced public services in the UK.

Custody Detention Officer (Leicestershire) We're looking for respectful, diligent and caring people to join our team of In country

Mitie 2.9 % Detention Custody Officers (ICE DCOs).

Leicester LES Our philosophy is all about delivering brilliant service to the people in our care and
creating great training, development and career opportunities for the people we

£22,000 a year 99 g P PP peop

employ. We will support you every step of the way, developing your skills to

o . professionally deliver this rewarding, sometimes challenging role with integrity and
Further computer based training re custody systems will be

respect.
provided.
This will include officer safety training and law/procedure Working as a DCO within our team will provide you with the opportunity to maintain
based face to face training. high standards of security and safety whilst promoting the welfare and decency of
residents . This is a fast-paced environment where no two days are the same. As you
3 days ago gain experience within this challenging role, we'll support you throughout your time to
grow and develop.
new . Detention Custody Officer - Manston Short Term Holding Facility
Detention/Escort Officer (18 Month Fixed... e Salary £ 26,605.73 per annum; Contractual hours 42
West Midlands Police 3.7 x * Fixed Shift Pattern provided in advance

o Full flexibility will be required as this is a 24- hour service, 365 days a year. Your
rolling shift pattern will cover both days and nights

£22,599 - £26,016 a year A Messages
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By continuing to use and navigate this website, you are agreeing to the use of cookies.

Se rCO Home Featured Jobs ~ View All Jobs
-

Create Account/Login Internal Employee Login
Escort Custody Officer - Bristol
Job Req ID: 191544
Posting Start Date: 03-May-2022

Location: Bristol, Somerset, GB, BS1 3XB
Contract Type: Full Time

Job Advertisement:

At Serco, not only is the nature of the work we do important, everyone has an important role to play, from caring for vulnerable people to managing
complex public services. We are a team of 50,000 people responsible for delivering essential public services around the world in areas including
defence, transport, justice, immigration, healthcare and citizen services. We are innovators, committed to redesigning and improving public services for
the benefit of everyone.

Escort Custody Officer
Bristol Vehicle Base
Full Time, Permanent, 35 Hours

£18,5619.64

, = " g 08:29
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By continuing to use and navigate this website, you are agreeing to the use of cookies.

Se rCO Home Featured Jobs ~ View All Jobs
-

Create Account/Login Internal Employee Login

Prisoner Custody Officer - Oxford CC

Job Regq ID: 209348
Posting Start Date: 13-Apr-2022
Location: Oxford, GB

Contract Type: Full Time

Job Advertisement:

Prisoner Custody Officer
Oxford
Full Time, Permanent, 35 Hours

£20,835.00

Could you take someone from confusion to clarity?

Could vou take the

L Type here t h : ‘ NG
ype here to searc /05/2022





image14.png
© Oyiecpowy X | () competency x | @ Couserct x | [ Escortcustc x | + - o x

O | G Google x| M@ (32468unr X | i Welcometo X | () Unconsciou: X | & Policestaff| X

<« G @ hitps//careers serco.com/UK/jobEastieigh-Hamp/ 741259002/ A

By continuing to use and navigate this website, you are agreeing to the use of cookies.
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Create Account/Login  Internal Employee Login

Location: Eastleigh, Hampshire, GB
Contract Type: Full Time

Job Advertisement:

At Serco, not only is the nature of the work we do important, everyone has an important role to play, from caring for vulnerable people to managing
complex public services. We are a team of 50,000 people responsible for delivering essential public services around the world in areas including
defence, transport, justice, immigration, healthcare and citizen services. We are innovators, committed to redesigning and improving public services for
the benefit of everyone.

Escort Custody Officer
Eastleigh Vehicie Base
Full Time, Permanent, 40 Hours
£23,812.00per annum

Could you take a young person from confusion to clarity?
Could you take them from confrontational to calm?
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— S
Apply now v
Escort Custody Officer - Sittingbourne
Job Req ID: 209187
Posting Start Date: 05-May-2022
Location: Sittingbourne, Kent, GB, ME10 1DR
Contract Type: Full Time
Job Advertisement:
At Serco, not only is the nature of the work we do important, everyone has an important role to play, from caring for vulnerable people to managing
complex public services. We are a team of 50,000 people responsible for delivering essential public services around the world in areas including
defence, transport, justice, immigration, healthcare and citizen services. We are innovators, committed to redesigning and improving public services for
the benefit of everyone.
Escort Custody Officer .
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RE: BA DEO and BANK DEO shortlisting - Message (HTML) (Read-Only)
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Reply Reply Forward f# Move .3 Actions - Categorize Follow  Translate Zoom
All - - Up~ - Iy Select ~

Delete Respond Move Tags Editing Zoom
From: Procter Angela Sent:  Fri 07/01/2022 12:37
To: Garnie Kaamil Insp
Cs
Subject: RE: BA DEO and BANK DEO shortlisting

Thanks Kam,

Dave is supposed to be phoning me back so I'll hopefully get some more information about whether the decision has yet been made to proceed

we drag our feet.

. This is really frustrating as | don’t think they realise that we could lose this applicant if

In relation to the promotions and subsequent moves, all eForms that | complete automatically go through to RMU as soon as they are approved, however, they delete them. They rely on me messaging them directly. | didn’t do this
on this occasion as | thought they would be informed when approval was given by recruitment but they’re not included in the email loop.

It's frustrating that we have an automated system that some departments choose not to use as it requires unnecessary work.

Kind regards/Cofion cynnes

Angela Procter MBA

HR Officer (Ceredigion)

Swyddog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg

/5""#\ Adnoddau Dynol | Human Resources
% . Heddlu Dyfed Powys Police
Nz Ffon Mewnol | Intemal: 35500
Rhif Allanol | Extemal - 01267 226443
Ffon Symudol | Mobile: 07814 897223

E-bost | E-mail: angela procter@dyfed-powys pnn police uk

[—

0800 17431 il, % ;
G247

—mi 5

BUDDSODDWYR MEWN

Rydyn ni'n buddsoddi mown pobi

Procter Angela
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From: Procter Angela Sent:  Fri 07/01/2022 12:37
To: Garnie Kaamil Insp
(Ec
Subject: RE: BA DEO and BANK DEO shortlisting
From: Garnie Kaamil Insp <kaamil.garnie@dyfed-powys.police.uk> m
Sent: 07 January 2022 12:27 a
To: Procter Angela <Angela.Procter@dyfed-powys.police.uk>
Subject: Re: BA DEO and BANK DEO shortlisting
Morning Angela
Yes interviews went ahead. Only one for thorough for BA DEO but Dave Harries told us there was a decision from chief officers not halt all processes. So they were not going to progress anything at this time. That was the last | heard.
The chief Inspector for custody was meant to query that but haven't heard back.
Thanks
Kam =
Get Outlook for Android
From: Procter Angela <Angela.Procter@dyfed-powys.police.uk>
Sent: Friday, January 7, 2022 12:21:22 PM
To: Garnie Kaamil Insp <kaamil.garnie@dyfed-powys.police.uk>
Subject: RE: BA DEO and BANK DEO shortlisting
Hi Kam,
Can you tell me if the interviews have now taken place the outcomes please?
I’m just waiting back from HR BSU with an update on progress for all other applications.
Kind regards/Cofion cynnes
v
Procter Angela a

= . 13555
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From: Procter Angela Sent:  Tue 19/04/2022 08:27
To: Merry Andrew Insp
@e
Subject: FW: LIU Grade E Staff
Hi Andy, )
)
I’'ve sent you an email that | received from Steve which confirms that although Mary and Julie will be extended on Trent, no letters will be sent out to them to confirm their extension until all loose ends have been tied up.

Kind regards/Cofion cynnes

Angela Procter MBA

HR Officer (Ceredigion)

Swyddog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg

/5""‘#\ Adnoddau Dynol | Human Resources
% . Heddlu Dyfed Powys Police
Nz Ffon Mewnol | Intemal: 35500
Rhif Allanol | Extemal - 01267 226443
Ffon Symudol | Mobile: 07814 897223
E-bost | E-mail: angela procter@dyfed-powys pnn police uk

T

0800 174311!,
G247
—mi
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INVESTORS IN PECXPLE" 55,

Offcally sccredited by Investors i Pecple
We invest in people ¢ Becausews

Nid yw'r e-bost hwn nag unrhyw ffeiiau a drosghwyddir gydag ef o angenrheidrwydd yn adlewyrchu barn Heddlu Dyfed-Powys. Buriedir yr e-bost ar gyfer y person neu'r sefydliad a enwir uchod. Os derbyniwyd yr e-bost hwn trwy gamgymeriad, dylid hysbysu'r anfonydd a dileur e-bost odd ar eich system os gwelweh yn dda. Os mai nid i chi y bwriadwyd ef ac nid chi yw'r cyflogwr na'r asiant
sy'n gyfrifol am rof'r e-bost I derbynnydd bwriadedig, fe'ch hysbysir gan hyn na chaniateir i chi ddefnyddio, adolygu, lledaenu, dosbarthu na chopio'r e-bost ar unrhyw gyfrit.

This e-mail and any fies transmitted with it are not necessarily the view of Dyfed-Powys Police. It is intended only for the person or entity named above. If you have received this e-mail in error please nofify originator and erase this e-mail from your system. If you are no the intended recipient or the employer or agent responsible for delivering it to the intended recipient, you are hereby notiied | ¥

Procter Angela

@ 7 Y 07:18
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From: Procter Angela Sent:  Fri 26/11/2021 09:04
To: Howells Karyn
Ce
Subject: FW: BA DEO and BANK DEO shortlisting

Good morning Karyn,

Kam has emailed (please see email below) in regards to the applications for the DEO position at Aberystwyth. As you can see he has asked HR BSU to look at OLEEO but | would be grateful if you could take a look please?

Kind regards/Cofion cynnes

Angela Procter MBA

HR Officer (Ceredigion)

Swyddog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg

/5""#\ Adnoddau Dynol | Human Resources

Heddlu Dyfed Powys Police

Ffon Mewnol | Intemal: 35500

Rhif Allanol | Extemal : 01267 226443

Ffon Symudol | Mobile: 07814 897223

E-bost | E-mail: angela procter@dyfed-powys pnn police uk

T

0800 174311!,
G247
—mi
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INVESTORS IN PECXPLE" 55,

Offcally sccredited by Investors i Pecple
We invest in people ¢ Becausews

Nid yw'r e-bost hwn nag unrhyw ffeiiau a drosghwyddir gydag ef o angenrheidrwydd yn adlewyrchu barn Heddlu Dyfed-Powys. Buriedir yr e-bost ar gyfer y person neu'r sefydliad a enwir uchod. Os derbyniwyd yr e-bost hwn trwy gamgymeriad, dylid hysbysu'r anfonydd a dileur e-bost odd ar eich system os gwelweh yn dda. Os mai nid i chi y bwriadwyd ef ac nid chi yw'r cyflogwr na'r asiant
sy'n gyfrifol am rof'r e-bost I derbynnydd bwriadedig, fe'ch hysbysir gan hyn na chaniateir i chi ddefnyddio, adolygu, lledaenu, dosbarthu na chopio'r e-bost ar unrhyw gyfrit.

This e-mail and any fies transmitted with it are not necessarily the view of Dyfed-Powys Police. It is intended only for the person or entity named above. If you have received this e-mail in error please nofify originator and erase this e-mail from your system. If you are no the intended recipient or the employer or agent responsible for delivering it to the intended recipient, you are hereby notiied | ¥

Procter Angela
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2.B Duty time

2.4 Location in Regulations

2.4.1 The duty time provisions are found in Regulation 22 and Annex E of Police
Regulations 2003.

2.4.2 Different provisions apply for members working full-time, on part-time
arrangements, and/or on Variable Shift Arangements (VSA). The following
is a summary of duty time provisions for officers working full-time and on
regulation eight hour or VSAs.

2.5 Constables and Sergeants: duty rosters
2.5.1 Duty rosters must set out members' rest days, free days, public holidays on

2.5.2 The roster should only be changed due to exigencies of duty. In terms of
good practice, PNB Circular 10/1 states at paragraph 20 that “Subject to
exigencies of duty any changes should be notified to officers one month in
advance.”

2.5.3 Changes to shift patterns must also meet the above rostering requirements.
Please see Branch Board Circulars 9-2018 and 015-2019 for further
information, in particular around the notice periods required for new shift
patterns to be introduced.

2.5.4 A duty roster for an officer who works part-time will comprise of duty days,
free days, rest days and public holidays.

2.5.5 Afree day is when it has been agreed that the officer will not work and is
defined as not being a duty day, a public holiday or a rostered rest day.

Produced and issued by

Research and Policy Support, PFEW HQ
January 2021

: g - _ 13:30
ﬂ /O Type here to search g - Cﬁ) ElC 18/05/2022 ?7





image24.png
a

|c|@IGIE] 40| DID] ]|/« [RID]! %] =] DES|E/EB B DE=-e/DRB |50l =S EDDE - [F =6 P oeR-E-men x [+ - o x
@] (D File | C/Users/email/AppData/Local/Temp/Temp1_Pay%20and%20Conditions%200f%20Service%20(April%202017)%20v1.5%2017.10.2017.zip/Pay%20and%20C... @ g o= & : )
1 of32 Q - 4+ ) @ (D Page view AN Read aloud Add text Y Draw ~ B Highlight ~  Erase =) & A

Heddlu Dyfed-Powys Police
Police Staff Council

Pay and Conditions of
Service Handbook

April, 2017

08:42
b ENG
ol 19/05/2022 B




image25.png
@] @ File

= 14 | of32 Q

ﬂ /O Type here to search

i|2| #|@|D|D)| 4|

ore| & |G O] (]

ovc| )| R

==

BB (DI2D[@(B [Fa|c =R DD | - [F]@|EE

AN REEE

mle|D x

C:/Users/email/AppData/Local/Temp/Temp1_Pay%20and%20Conditions%200f%20Service%20(April%202017)%20v1.5%2017.10.2017.zip/Pay%20and.... & &

-+ A

(D Page view AN Read aloud Add text Y Draw ~  notice

Section 2 — Working Time

1.
11

1.2

13

31

3.2

3.3

Working Hours

The normal working hours of full time employees shall be an average of 37 per week over 17 weeks as per
the Working Time Agreement. The pattern of working hours of employees can be determined locally in
consultation with recognised trade unions.

In determining working arrangements and reference to working time, forces should take into account the
needs of individual employees and groups of employees. Working arrangements should avoid:

(a) Split shifts as part of a regular shift pattern;

(b) Short foticé changes to planned or expected patterns of work;

(c) Excessive hours in any one week; and

(d) Unnecessarily long periods over which the weekly hours are arranged. Where short notice changes
:la r:laf;(:yd shifts or working days are unavoidable, the provisions of Section 1, paragraphs 9 and 10

In determining working arrangements and working time, the Force should have in place a Working Time
Agreement, having regard to the Working Time Regulations, 1998.

Time Off in Lieu for Staff Above Scale E

Where the Force requires senior police staff to work outside their contracted hours | flexitime scheme,
time off in lieu may be allowed. The accrual of time off in lieu, where it is over and above an average of
37 hours per week over an average month, be at the rates set out in section 1 paragraph 6.1. It is
emphasised that these arrangements apply to hours in excess of 37 hours per week not below this level
(see also Section 3, paragraph 11 for details). Overtime payments may be made in line with paragraph 6.2
for hours in excess of flexi limits.

Planning Working Patterns
Police staff shall know twelve months in advance when their rest days will be.

With at least three months’ notice they are entitled to know what their start time and finish times are for
their working days. Working patterns covering at least three months shall be drawn up and published by
force management. At the same time it is good practice to plan annual leave up to a year in advance, in
the interests of both staff and managers. These working patterns shall provide for an interval of not less
than eleven hours (or such other period determined by local collective agreement) between the end of an
employee’s planned period of duty and the beginning of their next planned period of duty.

Rest days and start/finish times may change in line with clauses 3.4 to 3.8 below.
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From: Procter Angela Sent:  Fri 07/01/2022 10:45
To: Fraser Christina Ch Insp; Roberts Gareth DCT

Cs

Subject: RE: Nia Jones

Hichris,

A VRF has been completed and submitted for approval to advertise. | haven't heard whether the posts have been approved as yet but | am waiting for Dave Harries to get back to me in relation to the DEO posts so willfind out what's happening then.

> |G R

Kind regards/Cofion cynnes.

Angela Procter MBA
HR Officer (Ceredigion)

‘Swyddog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg

— O

$— presetlo
e
..
oo

INVESTORS IN PEOPLE

From: Fraser Christina Ch Insp <christins fraser@dyfed-powys police uk> i [
Sent: 07 January 2022 10:38 R

To: Roberts Gareth DCI <gareth roberts@dyfed-powys police.uk>
Subject: Nia Jones.

Morning Gareth,

What's the plan with the PPT post? Can we crack on with advertising?
Obviously keen to get Nia out and boots on the ground as soon as possible.

Cheers chris

Prif Arolygydd/ Chief Inspector Christina Fraser Pronouns (She / Her)

‘Gorsaf Heddlu Aberystwyth / Aberystwyth Police Station

Rhif ffon yng Nghymru / Phone from within Wales - 101 Est / Ext 35601

Rhif ffon o'rtu allan i Gymru / Phone from elsewhere : 08453302000 Est /Ext 35601

‘Ebost/ Email: chiistina fraser@dyted-powys.police uk
Twitter: @DPPCeredCommand

émﬁq—mvs

Why | use pronouns on my email signature

Procter Angela a
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ype here to searc 07/05/2022





image27.png
[ < | Extract
Home Share Vi Compressed Folder Tools A 0
= Documents &=/ Pictures Windows ‘i
l Developing Professional Practice in Human Resources l Understanding Resourcing and Talent Planning l Bryn Yr Awel T E—
rac
| Contributing to Resourcing and Talent Planning | Contributing to Employee Engagement ) WD) all
e
4|l 9 = RE: Nia Jones - Message (HTML) (Read-Only) - [m] X
<« v o 0 3] L Search Evidence 3 (2)
) 53 [ [ % Find
s Quick access ~ Ja j 4; mMeetmg ._ﬁ ¥ OneNote e aﬁ) &
Junk " 3y Related -
I Desktop 3 Delete  Reply Reply Forward i /o o Move .3 actions - Mark Categorize Follow | Translate Zoom
All - Unread - Up~ - Ly Select ~

‘ Downloads 1 Delete Respond Move Tags Editing Zoom

= Documents o Procter Angela Sent: Fri 07/01/2022 12:26

&= Pictures ! To: Roberts Gareth DCI; Fraser Christina Ch Insp

£ Windows (C) 1 Cc Lewis Richard DI

Subject: RE: Nia Jones
. Bryn Yr Awel
Hi Gareth,
O

| Contributing to

* Developing Prof | | have chased this and the VRF will be presented to SRG on 25 January 2022 for approval. We could always do an attachment to release Nia if the recruitment process
© Understanding | | takes too long?

@ OneDrive - Persot | (g regards/Cofion cynnes
" Documents

 Music Angela Procter MBA
 Pictures HR Officer (Ceredigion)
Swyddog Adnoddau Dynol (Ceredigion)
 This PC Dysgu Cymraeg
3D Objects ﬂ_'iv:\ Adnoddau Dynol | Human Resources
D . Heddlu Dyfed Powys Police
I Desktop % Ffon Mewnol | Intenal: 35500

Rhif Allanol | External : 01267 226443
Ffon Symudol | Mobile: 07814 897223
¥ Downloads E-bost | E-mail: angela procter@dyfed-powys pnn police uk

) Music

&= Pictures

“= Documents

Procter Angela

(3 REACHIt Drive
B videos v
20items 1 item selected 315 KB

, = " ) 14:37
H /O Type here to search - Cﬁ) ENG 07/05/2022 E6





image28.png
a

|| @2 & | @I & R =« T (RS e 2 B E[E[E B BT (TR [ o|E SEIDICIE S|~ | F=|E ] 7| @S2 ~(=l~a| e C=]-~=Ez <  + - 0 X
@] (@ File | CyUsers/email/AppData/Local/Temp/Temp1_archive%20(30).zip/Competency-and-Values-Framework-for-Policing.pdf Q 8 = @® 8 Y
1 of20 Q - 4+ & © (D Page view AY Read aloud Add text Y Draw ~ ‘¥ Highlight ~ & Erase =) & J e =

College of college police.uk
Policing

Competency and Values
Framework for policing

Overview of framework

BetterProfessionals
forBetterPolicing

ﬂ A Type here to search i < g m m " @ & 13°C & e 19/1()()5726022 B




image29.png
D [c[@(I2]#(®ICI0] & lE =/« R0 =[] |»/E BT~/ |DIRB [#a|c = SEDIDE o - [#=Ew 1| 2 OQ2-= ol Oe~=E2 < + - o X
(@] (@ File | C/Users/email/AppData/Local/Temp/Temp1_archive%20(30).zip/Competency-and-Values-Framework-for-Policing.pdf Q s = @ z )
= 16 | of20 Q - 4+ ) © (D Page view AN Read aloud Add text Y Draw v evidence 3/m ~ v X & S

Competency

We analyse critically

We analyse information, data, viewpoints and combine the best available
evidence to understand the root causes of issues that arise in complex situations.

We draw on our experience, knowledge and wide sources of evidence to give us

a greater view of what is happening underneath the surface. We combine insight
and EVideREE-based approaches to help make decisions, accepting that we will not
have all the answers but will always try to gather facts and robust information to
be able to think tactically and strategically.

Why is it important? Critical thinking drives effective policing as we are faced
with a wide variety of complex issues on a day-to-day basis. This means that

we all need to be able to make sense of a complex environment, accept that
ambiguity is part of contemporary working life and, therefore, be able to identify
interrelationships between different factors.

If we are able to analyse the best available évidence and see what is happening
underneath the surface, we will be better able to make confident and effective
decisions and implement preventative solutions that deal with root causes.
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© This message was sent with High importance.

From: Garnie Kaamil Insp Sent:  Mon 21/03/2022 19:51
To: Mason Robyn Supt; Procter Angela

Cc Fraser Christina ChInsp

Subject: Marcus redacled‘ Pay information

I Message = 00206BB5A1F1220321093122.pdf

i3]
Sir/Angela o
FN
Please see attached, information from Marcus regarding his current pay. Marcus will say his pay Grade is E and his pay scale is 26 and as of 1 September 2020 that places him on £26,016.00 per year basic pay. This does not including
Shift Allowance and Weekend Working.
Looking at his payslip | calculate his pay to be £27,766.96 and his shift and weekend allowance adds another £8766 approx giving an annual income of approximately £36,533.68- Not far off top rate PC pay!
This is obviously more than our DEOs get, as they are only Grade C. Our Scale seems to have fewer levels within each grade too. Copy of our Grade C below for your info, of course shift allowances are additional to this but again, don’t
appear to be as good as Derby.
SCALE C -S516 £19,860
SS17 £20,274
SS18 £20,706
-SS19 £21,135
To get a similar income with DPP, he would have to be on a Grade E which ranges from 26-28k which isn’t going to happen, and in all honesty wouldn’t be fair to our current DEOs to ask that he is on a different scale. What I think is
worthy of asking is, rather than coming in at the entry point for Grade C, can we consider bringing him in higher up the scale, considering the experience he has and the need to fill the vacancy? | know it is his choice to relocate and
change jobs but it is quite a pay drop, for what is the same job.
Submitted for your consideration and discussion with colleagues in HQ please. Marcus has understandably requested that his personal and pay information is restricted to those who need to know.
Many Thanks
Kaamil
‘ é h(

Garnie Kaamil Insp

@ . 15:10
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From: Howells Karyn Sent:  Tue 03/05/2022 15:25
To: Fraser Christina ChInsp; Procter Angela
Cs
Subject: DEO Bank
Dear both :
™

I understand that Stephen Carr was going to be returning on the DEO bank and that his start date for availability under the bank is being chased. | have spoken to Supt Huw Davies today, and he informs me that they have still not
received completed vetting from Stephen — the forms were sent on 4t April and as at today nothing has been received. They have also chased him twice with reminders to complete it.

Are you in a position to chase this or do you have any updated information that Stephen is no longer interested in the DEO bank?

Kind regards

Karyn Howells, Chartered MCIPD
Senior Manager Recruitment, Selection & Apprenticeships / Uwch Reolwr Recriwtio, Dethol a Phrentisiaethau

= O Heddlu Dyfed Powys Police
Q}J == = Ffon Mewnol/Internal: 23059

Ffon Symudol/Mobile: 07966 648829
E-bost / E-mail: karyn.howells@dyfed-powys.pnn.police.uk

T

INVESTORS IN PECPLE

We invest in people

BUDDSODDWYR MEWN POBL'

Howells Karyn
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From: Procter Angela\ Sent:  Mon 01/11/2021 09:28
To: Fraser Christina Ch Insp; Garnie Kaamil Insp; Mason Robyn Supt
Ce
Subject: FW: Re: Detention and Escort Officers - Ceredigion

Good morning Rob/Chris/Kam,

I’'ve emailed Linda Williams this morning (please see email below) as there are a number of issues which need to be addressed within the HR processes and the DEOs within Aberystwyth is a good example of how they are negatively
impact the frontline.

I have raised this before with her but hopefully this raises the urgency for something to be done.

Kind regards/Cofion cynnes

Angela Procter MBA

HR Officer (Ceredigion)

Swyddog Adnoddau Dynol (Ceredigion)
Dysgu Cymraeg

/5""#\ Adnoddau Dynol | Human Resources
% . Heddlu Dyfed Powys Police
Nz Ffon Mewnol | Intemal: 35500
Rhif Allanol | Extemal - 01267 226443
Ffon Symudol | Mobile: 07814 897223
E-bost | E-mail: angela procter@dyfed-powys pnn police uk
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