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Barriers to social responsibility are: (i) manager (ii) organisation(iii) industry and (iv) division!
To fulfill the task of social responsibility the following problems may be faced at organisational level which hinder the process of implementation of achieving the goal of social responsibility.
(i) The Manager: 
The managers are extra cautious while planning and implementing the programmes related to social responsibility as the people at high level may not approve the plans of managers if they feel that the plans are non- profitable to organisation.
It is the manager who is ultimately responsible for social action programmes of any organisation. The manager can also plan or implement the social action programme.
(ii) The Organisation:
The main objective of any organisation is profit maximisation as shareholders want dividend ultimately or they may like the profits to be re-ploughed back for expansion of business and people working in the organisation expect higher salaries.
So social action projects need to be evaluated very carefully in terms of cost and benefit. So social responsibility may be overlooked while achieving the main objective of the organisation i.e. profit maximisation.
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(iii) The Industry:
There are many competitors in the same industry for an organisation. When a particular organisation does some socially beneficial activity for the benefit of society only then it may not be appreciated by other competitors in the industry which makes individual organisation very difficult to survive in the industry alone.
(iv) The Division: 
There are number of divisions in the organisation which are competing among themselves and also strive towards main goal of organisation i.e. profit. Any social responsibility decision and project which affects or reduces the profit might threaten the existence of that particular division.
This is one of the main reasons that most of the divisions feel hesitant in initiating and implementing social responsibility programmes unless & until there are clear guidelines and instructions from the people at top level.
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