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Organizational structure refers to an approach in which workflows via a business, and enables the groups to work together inside their sole operations to regulate the tasks, as well as describe the job titles, roles, and responsibilities that are allocated inside the business. In simple words, it can be said that there is a chain of command that signifies that everyone in the business knows whom to report to. Organizational culture is defined as the collection of internal values and attitudes within a company, as well as experience, ways of thinking, beliefs, and additional expectations, as well as being intuitive, as well as continuous habits and emotional reactions. This report mainly describes the organizational structure and culture of the airline industry and how they affect the performance of the company. This report also analyses the various elements in the airline industry that influence the employees’ behaviour and utilizes the relevant concepts, theories and frameworks.
[bookmark: _Toc122779866]Synopsis of British Airways 
British Airways, also known as the British National Airline Company, has been operating in Europe since 1974, following the merger of British Overseas Airways Corporation and British European Airways, as well as the smaller regional airlines Cambrian Airways and Northeast Airlines. It provided services throughout the United Kingdom because its headquarters are in London, England, and it is the main centre of Heathrow Airport. It is known as the second-biggest aviation industry in the UK, and its fleet size, foreign flights, and destinations are the main reasons it has become the biggest airline in all of the UK (Acquah et al., 2021).
[bookmark: _Toc122779867]The organizational structure of British Airways
In addition to these leadership titles, British Airways has acquired six members to manage the organization in the leadership team, which include the roles of commercial director, chief information officer, director of engineering, director of investments and alliances, director of people and organizational effectiveness, and general counsel (Acquah et al., 2021). These front-runners make managerial decisions, but they are not on the managerial scale for verdicts. With the hierarchy, reliable accountabilities are dripped down, and a cross-functional team framework is relevant inside the business with contract-based labour forces; it is commonly known as the matrix or network organizational structure. There were significant amendments made to the organizational structure of British Airways in 2015, and the business announced that it would divide its marketing department and enforce one to join the commercial department and the other to develop a new customer experience. They mainly concentrate individually on the travel experience of the passengers. The aviation company adopted a prototype to reform its marketing.
The CEO of the company had implemented such tactics to tackle future risks as well as taken cost-cutting measures that may include de-layering of British Airways' organizational structure (Brunsson and Olsen, 2018). British Airways also utilizes the simple functional organizational culture that helps them to simplify the procedures of the business by separating and accomplishing the company units for the type of work performed in each department (Brunsson and Olsen, 2018). It also acquires the flat structure as they have a small hierarchy but has a big span of management as well as they implemented the divisional structure as per the nature of business and customer experience This structure aids in providing the clear recognition of job responsibilities, less time-consumption and easy guidance for managers as well as also enhances the effectiveness of the company and can use the different talents inside the firm (Elsbach and Stigliani, 2018). Employees are not feeling safe in their jobs as they have acquired strict rules and they don’t feel much motivated to work efficiently. Each department is focusing on attaining its objectives and not concentrating on the common objectives of the company so it can create conflict in the business (Buchanan and Huczynski, 2019).
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British Airways' cultural activities are about how they arrange themselves, their beliefs, rules, and processes as well as it has relied on the hierarchy system and information transfers from top management to lower management and various units to execute each manager supervise the entire practices (Shymko, 2018). Manager act as the medium to transfer information from each level as well as British Airways chooses to utilize both role and task culture from Charles handy’s four kinds of culture. 
Role culture illustrates that structure is defined and employees know what to do and whom to report as well as task culture contains a team that is created to make a team to accomplish a specific task and it also offers a few advantages to employees like they get encourages as they feel authorized while decision-making inside the team (Shymko, 2018).
The company's cultural activity is performed with everybody from various backgrounds, ethnicity, sex, age, culture, and religion, and treat everyone fairly without any inequality or discrimination as they are willing to give satisfaction to the consumers every time (Buchanan and Huczynski, 2019).  They develop a favourable surrounding for the entire customers as well as offer maximum safety whenever passengers are travelling. The Health and safety of passengers are important for the company so it is their responsibility to offer favourable surroundings to the entire passengers and make sure that they are safe (Elsbach and Stigliani, 2018).
British Airways ensures that they are giving outstanding surroundings to its employees and consumers via offering safety on the airplane and excellent customer service as well as they also ensure that they bestow a safe aircraft service by checking the craft two times at least as they don’t want to harm their customers (Elsbach and Stigliani, 2018). They also ensure that they have acquired the best aircraft with excellent amenities that fulfil the customers' demand accordingly as well as provide the best customer experience.
[bookmark: _Toc122779869] Schein Model on British Airways organizational culture
This model assists British Airways to develop their organizational behaviour clearly and they can admit moral norms and maximum aesthetic at the secondary level as well as illustrate it curiously at the third place. 
Artefacts
British Airways has acquired the more observable symbol that is aspired by the union jack and it is a distant echo of the speed bird logo. British Airways is a brand in itself and the main work of this is “to fly. To serve” as it is its long-term motto that shows its coat of arms and fulfils the promise they given to its customers BA has also acquired its uniform and has more than 300 uniforms from 1980.
British Airways has occupied a professional culture where employees require to dress properly every time and obey strict rules including some policies like hair not longer than collar length, the haircut should be neat and clean, grooming as per the uniform, do not eat chewing gums, don’t use the abusive language and many more restrictions are mentioned in the policy.
Values
 British Airways provides value to their customers as employees are an integral part of the business in deciding the role of organizational culture the employees’ behaviour makes a major impact on British Airways' organizational culture and employees can get easily influenced by the BA culture (Kankaew et al., 2021). British Airways ensures to their employees and customers always feel safe and confident while travelling with their aircraft. 
Assumption
The implicit presumption has been made that British Airways and its cultural factors are unseen and cognitively recognized each day among the employees as well as these factors are discovered as taboo to explain inside the business. BA has acquired a few unspoken rules which accumulated into their qualities over time as well as they utilize surveys and do casual interviews with employees but they cannot carry out the characteristics (Kankaew et al., 2021).
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Leadership: It is the procedure of guiding the practices of a developed team to achieve the planned goals, as well as leaders, affect the regular lives and futures and if there is a good and bad times in the business, the leaders strongly guide the business by their strong leadership styles (Sabuhari et al., 2020). The leader can evaluate the success of the company. British Airways requires having great front-runners to prevent the business from struggling conditions and can help in attaining the long-standing aim. British Airways declared the High-performance leadership system to amalgamate the system, business tactic, performance appraisal, development, and reward. Leaders help the business to introduce such methods that motivate employees to work efficiently and also analyze which factor makes an impact on the employee’s behaviour (Sabuhari et al., 2020).
Workplace: British Airways requires giving the best working environment to the employees so they can work calmly and in a better way and they feel they are supported, engaged, and developed in the business. The company attempt to encourage the employee by dedicating them to the responsibilities as employees are mainly responsible to operate the BA operations. BA diversity and inclusion team has made a plan that motivates the entire employees with the mission of recognizing the aptitudes and motivating pliable rational. This aids in identifying and accomplishing the requirements of the employees. Another tactic they introduced is Conflict or harassment management to develop an organizational culture where self-respect and admiration are copyrights of rapport in the workplace and where harassment is not allowed.
Enhanced training: It includes the specialized skills, and expertise of an employee, training, and development. This initiative is taken by the company to enhance present or future employees’ performance. If employees didn’t get the proper training then they are not able to perform properly. Enhancing the employee’s skill to perform accurately by learning, and switching the employee’s behaviour as well as enhancing the employee’s capabilities. BA has introduced numerous training hubs for its employees where they can train them practically and mentally. The cabin crew can attain the NVQ level 2 certification by completing the training or course on the training hub.
Leadership amelioration: It is the main concern for BA as they introduced numerous platforms to enhance the competence and performance of its front-runners as they are concentrated on doing the experiments of handling variation, providing satisfaction to the employees, and providing assistance to the company plan. BA has made necessary modifications to the leading website to provide details and training resources to provide managers with the entire features of their personalities (O’Neill, 2018). British Airways is mainly concentrated on hiring talented employees and leadership enlargement in the upcoming years as well as BA reforming its capabilities for the amelioration of the company (Efthymiou et al., 2018).
[bookmark: _Toc122779871]Maslow’s Hierarchy of Needs for British Airways
Self-actualization requirements:  BA is engaged in accomplishing the requirements of the employees as well as providing them the challenging roles and training so they can enhance their abilities and perform well in the allocated job roles.
Self-esteem requirements: BA is involved in satisfying the employees’ requirements by providing the desired job roles, and positions in the business as well as giving feedback on their roles (Efthymiou et al., 2018).
Social requirements: BA attempt to accomplish the employment requirements by developing a team and encouraging them to work as a team (Mangiofico, 2021). On the other hand, BA also arranges cultural programs for the employees where they can communicate with each other and develop social gatherings.
Safety requirements: BA ensures that their employees must feel safe so they have announced certain pension plans for employees (Mangiofico, 2021). Employees will get the pension and bonuses after retirement as well as also provide free medical checkups to employees.
Physiology Requirements:  BA provides an appropriate working place to the employees and reimburses well per their performances so that employees can feel motivated (O’Neill, 2018).
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This study analyzes the organizational structure and organizational culture of British Airways as well as is also explains how both affect the performance of the company. This study also highlights the relevant theory of organizational culture and motivation i.e. Schein's organizational culture theory and Maslow's theory of motivation as the Schein’s cultural theory explains that British Airways requires to develop their organizational behaviour clearly and they can admit moral norms and maximum aesthetic at the secondary level as well as illustrate it curiously at the third place. Maslow's theory of motivation stated that British Airways is attempting to take care of all the needs of the employees and fulfil it. Numerous factors make an impact on the employee's behaviour i.e. workplace, leadership, organizational culture, training, and development and British Airways is working on this to encourage the employee to work appropriately.
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