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  What makes a successful team. How did you apply this to your team?

     
     A successful team consists of several fundamental components, such as: distinct goals and objectives, effective communication, variety and clarity in roles, leadership and conflict resolution abilities, flexibility and adaptability, trust, support, and the capacity to inspire team members to keep working hard. The foundation of any successful team is a knowledge of team dynamics, effective conflict resolution, and the utilisation of individual abilities. To improve our teamwork and output, we have implemented ideas from Tuckman's Stages of Group Development, Belbin's Team Role Theory, and the Thomas-Kilmann Conflict Mode Instrument. 
    Understanding and utilising the various strengths and
  limitations of team members has been made possible in large part to Belbin's Team Role Theory. We have determined which of Belbin's nine roles—Coordinator, Shaper, Plant, Monitor Evaluator, etc.—to fill on our team and made sure that each job is fairly represented. This knowledge has made it possible for us to allocate tasks in a way that plays to each person's inherent abilities, resulting in a productive and peaceful workplace.                                                                                                                                                    Diverse individuals that represent different Belbin positions make up a successful team because they provide a well-rounded skill base that encompasses all aspects of creativity and problem-solving (Belbin,2012).   Our team has been started through the natural phases of team formation—Forming, Storming, Norming, Performing, and Adjourning/Mourning—by Tuckman's Stages of Group Development (Tuckman,1965). We have welcomed the storming period as a chance for development, realising that disagreements are an inevitable aspect of team growth. We have reached the norming stage by fostering open communication and finding constructive ways to resolve disagreements. This has helped to build mutual trust and define clear guidelines for working together. We have created a climate where team members feel free to voice their opinions throughout the storming phase by utilising Tuckman's methodology. Leading conversations, resolving disputes, and creating common ground have all been essential to moving our team closer to the performing stage, where we perform at our best.
   The Thomas-Kilmann Conflict Mode Instrument has given our staff the resources they need to resolve disputes amicably. Through the process of educating team members about the five conflict-handling modes (Accommodating, Avoiding, Compromising, Competing, Collaborating), we have been able to approach disagreements with a strategic attitude.
 By utilising Thomas-Kilmann's framework, we have promoted the adoption of cooperative methods. While accommodating or compromising modes have been used to sustain relationships without sacrificing productivity, teams have adopted a competing mode when making decisions (Kilmann and Thomas ,1977).  Through the implementation of these theories into our team's procedures, we have created a setting in which different strengths are valued and capitalised upon, disagreements are handled amicably, and team growth is seen as a normal course of events.   Enhanced teamwork, increased output, and a more unified culture have been the outcomes of an all-encompassing strategy (Mullins,2016).
   Healthcare institutions foster an environment of open communication and understanding, which motivates team members to choose conflict resolution strategies that put patient safety and favourable health outcomes first. Teams can improve patient care delivery, maintain efficient communication across multidisciplinary teams, resolve disagreements in a constructive manner, and ultimately raise the standard of care given to patients by using these theories in the healthcare industry. This method benefits both the patients and the medical staff by promoting a cooperative and encouraging atmosphere. We are successful team in work because we got a good leadership, we trust each other and most important is communication (Katzenbach and Smith 2003).
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