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[bookmark: _Toc150861088]Introduction and Background 
Overview of the selected hotel: Hilton London Kensington is a renowned 4-star hotel located in the heart of Kensington, one of London's most prestigious and vibrant districts. The hotel is part of the global Hilton Hotels & Resorts chain, renowned for its luxurious accommodations, exceptional service, and commitment to hospitality excellence. Hilton London Kensington boasts an impressive legacy of hosting both business and leisure travelers, offering a wide range of amenities and facilities. The hotel features a total of 601 well-appointed rooms, including suites, executive rooms, and accessible rooms, catering to the varied needs of its diverse clientele. It also offers numerous dining options, including a restaurant, bar, and 24-hour room service, ensuring guests have unforgettable culinary experiences. Additionally, Hilton London Kensington provides state-of-the-art meeting and event venues, equipped with the latest technology and supported by an experienced events team. This hotel basically comprises of approximately 584 hotels (Hilton, 2022). The headquarter of the organisation is situated in UK. The business organisation was founded 104 years by Conrad Hilton. The activities of Hilton Hotel and Resorts are conducted in different parts of the world.
[image: Hilton Hotels & Resorts - Wikipedia]
Figure 1:Hilton Hotels and Resorts
Source: (Hilton, 2022)
Challenges in the proposal in relation to the issues of employee retention: It has been determined that employee retention has become one of the major issues for the hotel organisations. Employee retention basically is associated with providing effective working conditions to the human resources in order to retain them in the organisational activities (Armstrong and Taylor, 2020). In this proposal, it has been evaluated that Hilton London Kensington have faced certain issues in relation to management of the employees. There are certain circumstances in which it has been determined that poor working environment creates a decrease in the employee retention rate. Further there are a group of circumstances in which it has been identified that limited financial incentives also create a major impact on the employee retention rate. 
Impact of employee retention in the selected hotel: Employee retention has created negative impact on the business operations of Hilton London Kensington. Firstly, as a result of decline in the retention rate of the employees the business faces a lot of staff shortage issues (Fazal‐e‐Hasan, et al., 2023). There are instances in which it becomes difficult for the business organisation to conduct its activities with limited human resources. This leads to decline in the organisational activities of Hilton Hotel and Resorts. Secondly, employee retention has created poor management of human resources. Lack of ability to provide a positive working environment leads to reduction in the existing number of employees working in the organisation. Thirdly, employee retention issues basically occur as result of lack of training facilities provided by the organisation (Friedman, 2012).
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Overview: Employee retention basically is associated with providing effective working conditions to the human resources in order to retain them in the organisational activities. The issue of employee retention has created a major challenge for Hilton London Kensington. Employee retention basically refers to the methods of retaining the employees within the activities of the business. Improvement in the employee retention rate can be effectively promoted with the help of following recommendations 
Challenges faced by the business in relation to employee retention: Hilton London Kensington have faced challenges in relation to employee retention (Gallagher, 2016). The organisation has been suffering from high level of dissatisfaction of the human resources which is creating a reduction in the efficiency rate as well as the productivity rate of the business organisation. There are certain circumstances in which it has been observed that the business fails to provide best job opportunity to its human resources (Horn, 2009). This creates a major impact on the operations of the hotel .Further there are a large number of circumstances in which it is observed that the business faces a lot of difficulty in order to create a working environment which provides maximum level of opportunities to the human resources. Further a lot of expenses have been incurred by the business organisation which leads to a negative impact on the profit potentials of the business. Hence as a part of providing maximum motivation to the employees, Hilton Hotels and Resorts have been engaged in a lot of expenses leading to a poor impact on the business growth (Johnston, et al., 2012). Low level of employee retention rate is an indicator of inefficient growth and development of the business. This creates a negative impact on the brand reputation as well as the brand awareness of the hotel in the hospitality industry of UK.
Ways in which current affairs are affecting retention (PESTLE Analysis): There are certain current affairs which are creating an impact on the employee retention of Hilton London Kensington. This is provided in the following manner. A discussion about the political factor is provided as follows. It is evident that Brexit has led to reduction in the demand of the services of Hilton Hotels and Resorts due to the negative trade relationship existing between the European union countries with United Kingdom (Unsworth and Seivwright, 2023). This has created labour shortage leading to employee retention issue. An analysis of the economic factor is identified in the following manner. High rate of inflation in UK has led to increase in the standard of living. This has created a situation of shortage of labour (Younis, et al., 2023). An overview of the social factor is provided in the following ways. High level of the satisfaction is observed among the employees as a result of their changing attitude and behaviour. This leads to a decrease in the employee turnover rate of Hilton Hotels and Resorts. A discussion about the technological factor is provided as follows. Organisations have focus on using the latest technology of robotics and have replaced the traditional human activities. This is provided high level of the satisfaction leading to employee retention. An evaluation of the legal factors is discussed in the following manner (Armstrong and Taylor, 2020). Employee Laws are violated in Hilton Hotels and Resorts which lead to decline in the employee morale. Effective focus on the environmental factors have been provided as follows. The application of principal of sustainability has helped in using resources which are sustainable and hence this creates an impact on employee retention.
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Figure 2:PESTLE Analysis
Source: (Fazal‐e‐Hasan, et al., 2023)
Ways in which current affairs are affecting retention (SWOT Analysis): An overview of the strength of Hilton London Kensington is provided as follows. The organisation has a good team of experts who conduct all the activities of the business organisation in an effective way. Further the organisation has constantly focused on creating a brand reputation in the market which is creating to a problem in the employee retention rate (Marchington and Wilkinson, 2016). Best development and training facilities have helped in increasing the employee retention rate to a greater extent. A description about the weakness of Hilton London Kensington is discussed in the following manner. It has been determined that maximum level of dissatisfaction is prevailing among the human resources. This is mainly because of the limited motivational and reward facilities which are provided to the human resources. This is a major factor which is creating a lot of impact on the employed retention rate. There are certain circumstances in which it has been observed that the business fails to provide best job opportunity to its human resources. Further to a greater extent the existing number of employees working in the business organisation have been decreasing (Unsworth and Seivwright, 2023). An overview of the opportunities of Hilton London Kensington is provided as follows. Maximum focus of the business is good forward towards the use of latest technology in the business operations. This has replaced the human resources with machines. Hence the interest of the employees is not at all protected. This creates a negative impact on the employee retention rate which indirectly leads to business growth and development in the long run. A description about the threats of Hilton London Kensington is discussed in the following manner. Maximum level of competition is observed in the hospitality industry. Excessive competition is creating or decline in the efficiency level as well as the productivity level of the human resources (Armstrong and Taylor, 2020). There a circumstance in which lack of balance in the personal life and professional life of the human resources are identified which leads to employee retention.
Solutions for overcoming the problems with the help of industry examples: There are certain solutions through which the problem of employee retention are mitigated by the organisations operating in the hospitality industry of UK. These can be effectively explained with the help of industrial examples (Marchington and Wilkinson, 2016). The first major strategy in order to overcome the problem of employee retention is to provide necessary reward and recognition opportunities to the human resources. This is considered to be an effective method through which a sense of belongingness develops between the business and the employees. For example, The Marriott has been able to increase the employee retention rate by 5% after providing them regular reward for their hard work towards the growth and development of the organisation (Murton, et al., 2010). The second major strategy for overcoming the problem of employee retention is to focus on providing professional development opportunities to the human resources. This is an opportunity through which easy promotion is obtained by the employees as a part of their career development program. For example, Radisson Group has been able to increase the employee retention rate by 7% after offering promotion opportunities as well as career development opportunities to its human resources (Torrington, et al., 2020).
Summary: A list of some of the challenges faced by the business in relation to employee retention have been provided in an effective manner. Some of the ways in which current affairs are affecting retention can be effectively evaluated with the help of PESTLE Analysis. Further a list of some of the ways in which current affairs are affecting retention has been provided with the help of SWOT Analysis. A list of some of the solutions for overcoming the problems with the help of industry examples have been provided.
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Findings of the proposal: The findings of the proposal indicate that the issue of employee retention has created a major challenge for Hilton London Kensington. Employee retention basically refers to the methods of retaining the employees within the activities of the business. Further PESTEL Analysis and SWOT Analysis have been effectively conducted in order to determine the various ways in which current affairs create an effect on employee retention rate.
Implications associated with the proposal: The time period allocated for the research proposal is very limited which creates a lot of obstruction in conducting effective research work. Further a lot of complexity has been identified in relation to the entire conduct of the research activities. It has become very much difficult for the business organisation to obtain feedback of every employee in relation to their viewpoint towards the organisation. It has been determined that employee retention has become one of the major issues for the hotel organisations. In this proposal, it has been evaluated that Hilton London Kensington have faced certain issues in relation to management of the employees.  Employee retention has created negative impact on the business operations of Hilton London Kensington. 
Solutions and recommendation for further improvement: Improvement in the employee retention rate can be effectively promoted with the help of following recommendations as well as solutions.
1. It is recommended that Hilton London Kensington should constantly focus on providing necessary training and development facilities to its human resources. This is an effective way with the help of which the skills as well as the knowledge of the human resources can be effectively developed. This is considered to be an effective way through which rate of employee retention can be effectively enhanced.
2. It is essential that the major focus of Hilton London Kensington should be to create a positive working environment. This will help the employees to maintain a balance between the personal life and professional life. Hence it will play a major part in order to keep the employees highly motivated as well as encouraged within the business operations.
3. The major focus of Hilton London Kensington should mainly promote improvement in the existing management system. This will help the business organisation to ensure that the management makes necessary provisions in relation to making the employees highly motivated. This will ensure maximum level of effectiveness in the Human Resource Management process.
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