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1. Research rationale and academic focus

1a. Research topic title   
The implications of Brexit: change management in teacher recruitment within English as a Foreign Language (EFL) and British schools in Spain.     
1b. Context 
The provision of English language teaching and delivery of a British curriculum education through the medium of English, represent two long-standing service industries outside of the UK.  They are in demand throughout the European Union (EU), including Spain, (British Council, 2013).  There are an estimated 4,000 EFL schools in Spain (British Council, 2018) and 105 British schools (British Council, 2015).    
Within the EFL arena, a qualified, native English speaker is often preferred for employment in Spain, (Griffith, 2017).  Nevertheless, typical job adverts specify (TEFL.com, 2018) that potential candidates must hold an EU passport.  In practice therefore, many roles are filled by British or Irish citizens, (Griffith, 2017).  Similarly, British school teaching job offers usually request experience of working with the UK National Curriculum and appropriate British teaching qualifications.  Again, it is not unusual for schools to stipulate that applicants must be entitled to live and work in the EU, (NABSS, 2018).  British applicants are most likely to be the candidates who would meet all the criteria.
        1c. Justification
However, Brexit may well be a catalyst for changes to these existing arrangements.  As a contemporary and evolving topic, much of the up-to-date information relevant to the proposed research lies outside of academic literature. Such sources presently focus on analysis of what the EU represents as well as the mechanics of Brexit.     
Hunt and Wheeler (2018) explain that since its inception as an amicable trading alliance to buffer against further wars in Europe, the EU has developed into a single market of twenty-eight countries, including the UK.  This structure permits goods and people to move freely around the EU as if the member nations were one country.
However, in a referendum held on 23rd June 2016, the British people voted to leave the EU. It has an exit date set for 29th March 2019, generally referred to as Brexit, (Government.nl, n.d.).   The UK and the EU have produced a draft Withdrawal Agreement and a draft Outline Political Declaration concerning future relations, (GOV.UK, 2018a).  A status quo Transition Period had already been agreed to smooth the post-Brexit relationship between the parties, (EU Commission, 2018).
Prime Minister May (2018) recently explained that the Outline Political Declaration “will end free movement once and for all”.   This refers to the fact that EU citizens will no longer have the automatic right to live and work in the UK, a status which will be reciprocated by the EU. 

This may well have consequences for British teachers seeking work in Spain.  As Griffith (2017) reflects, decisions regarding their employment rights may be vital.  If comparatively severe restrictions are applied, this may cause unaccustomed delays and complications for both job-seekers and schools. 
Griffith (2017) comments that it might be arrogant to believe that because it is a global language, the status of English within the EU will not be affected by Brexit.  Nonetheless, the British Council’s comprehensive study of demand for English in seven European countries, including Spain, for the period 2020-25, concludes that: “Brexit is not seen as a significant threat”, (British Council, 2018, page 13).  This places the research focus on HRM factors rather than wider business aspects for schools.  
(Assumption:  the proposed EU-UK political relationship holds.  A so-called “hard Brexit” may give rise to other issues).     
1d.  Ethical principles
Cavico (2012) highlights the importance of ethical considerations in research.  Therefore, the research will be conducted in accordance with UWTSD’s Research Ethics and Integrity Code of Practice (2017-2020).  The researcher will emphasise honesty in data collection,  interpretation and presentation of findings and will focus on rigour in quality such as adherence to protocols and conclusions drawn from results. The research will be conducted with transparency and will openly communicate research and data analysis methods as well as results.  Finally,  due care and respect will be accorded to all participants in the research.   
     1e. Concepts and theories which will inform the research
Several aspects of HRM will be relevant to the research:
Change management – it is likely that recruitment processes will have to change but additionally teachers and support staff within a school may need to adapt.  Several change models may be relevant: Lewin (1951), Beckhard (1969) and Beer et al., (1990).  Arnaout and Esposito (2018) conclude that communication and dialogue are key to successful change in SMEs which are facing a dynamic environment.
Knowledge Based View (KBV) -  this promotes superior talent and knowledge-based capabilities as the major creators of sustained competitive advantage in high-performance organisations, (Curado and Bontis, 2006).   In their context of education services and relationship-building, EFL and British schools depend on knowledge-related skills, (Armstrong, 2017).  They should prioritise this aspect in recruitment.    
Adaptation of IHRM concepts – of ethnocentric, polycentric and geocentric recruitment, (Marchington and Wilkinson, 2008), which will be related to KBV.  Schools may need to balance the level of skill of non-native but European teachers with the added administrative burden and expense of recruiting a British teacher.     


Retention of current teachers – it is possible that UK teachers residing in the EU/Spain before the conclusion of the Transition Period, currently due to terminate on December 2020, will be subject to more generous conditions than those who arrive after, (GOV.UK, 2018b).  It may benefit schools to focus on talent management, employee engagement and involvement (Armstrong, 2017) to retain particularly skilful teachers.    
         1f. Primary research question
In what ways do professionals involved in English education in Spain consider that Brexit may impact future UK teacher recruitment and employment at EFL and British schools?
1g. Aims and objectives 
The research aims to establish any changes to schools’ HRM policies and processes which may arise due to Brexit. 
Objectives:
· Confirm current recruitment praxis
· Elicit possible changes and future recruitment practice for new teachers
· Discuss potential activity for currently-employed UK teachers or other UK teachers who apply with longevity in Spain
· Evaluate the common areas of concern for education professionals in Spain as well as the distinguishing features in the potential approach for EFL and British schools
· Propose appropriate change management strategies    

2. Research paradigm and method
2a. Research paradigm
Of the paradigms discussed by Kivunja and Kuyini (2017), the Constructivist/Interpretivist would be the most appropriate for this research.  As the certainties of the Brexit negotiations are unknown, then the meaning of this context will be jointly constructed by the professionals involved in English education in Spain.  Their thinking will require interpretation by the researcher.  A qualitative approach would therefore be involved.  A major alternative, the Positivist paradigm, would encounter difficulties as there is no widespread knowledge and  no single reality of the Brexit outcome which would lend itself to a quantitative approach, (ibid).            
2b. Research method
The circumstances of the research will present complex issues or “unknown unknowns”, (Snowden and Boone, 2007).  Therefore, the aim is to gain a rich insight into a changing environment through the method of in-depth qualitative interviews, (Qu and Dumay, 2011).    
      2c. Advantages and disadvantages of qualitative interviews
Qualitative interviews generate more detailed information than other data collection methods, (Boyce and Neale, 2006).  Additionally, more issues may be raised through open-ended, broad questions.  With an emphasis on homogeneity, qualitative interviews should lead to an understanding of the values, beliefs and assumptions of a group of education professionals, (Choy, 2014).  
However, conducting the interviews can be time consuming and involves an intensive categorisation and analysis process.  The interviewer also needs to be skilful to generate detailed and rich data, (Boyce and Neale, 2006).  Unlike quantitative methods, interviews do not produce an objectively verifiable result, (Choy, 2014). 
2d. Methodological limitations
Qualitative methods can be limited by researchers’ interpretations.   A specific, important issue may go unnoticed or be omitted as knowledge and personal experience influence any observations or conclusions, (Choy, 2014).  Further, qualitative research is more difficult to generalise as the respondent group is usually small with no random sampling, (Boyce and Neale, 2006).  With typically open-ended enquiry, participants can influence the content of the qualitative data collected anyway, (Choy, 2014).   
Therefore, the research will aim to contribute rich, detailed insight into an evolving scenario which may support the plans of education professionals or be used in further study.    

3. Data collection
3a.  Data collection technique
Data will be collected through six to eight semi-structured interviews.  These will be conducted via Skype to facilitate recording and with approximately six questions will last for around an hour each.  
The advantage of semi-structured interviews is that there are several key questions which delineate the main areas of enquiry. However, the interviewer or interviewee may also diverge to follow a response or concept in more depth, (Gill et al., 2008).  Key questions for this piece of research might ask about the current baseline recruitment practice, what differences Brexit may present for recruiting new teachers and how this might change  recruitment policy.  An additional area would be how Brexit may affect ongoing employment of present staff and any changes to employment practice which this implies.  A further question might relate to the change management approach which may be adopted.      
As Baker and Edwards’ (2012) review paper reveals there is no conclusive answer to the question of the correct sample size for qualitative interviews.   The researcher aims to reach a degree of saturation with a maximum of eight interviews for the proposed research.  If different topics and issues continue to emerge, it may be possible however, to increase the number of interviews: time would be a limiting factor.  Commonality between all English education professionals is being analysed but also possible differentiation between EFL and British school leaders.  Therefore,  as Denzin (Baker and Edwards, 2012) suggests, each interview should be accorded a very thorough analysis to extract the utmost.  




3b.  Respondent population
For the proposed research, criterion-based sampling would be an appropriate method to obtain experienced candidates able to contribute credible information, preferably with honesty and openness, (Turner, 2010).  Therefore, respondents will usually be either owners or principals of an EFL or British school as they are most likely to manage HR matters.  Rarely, there may be someone responsible for HRM who would be more suited to be an interviewee. This will be ascertained in an introductory email or telephone call.      
3c.  Data analysis
The data will be transcribed and then analysed by compilation into sections or groups of information known as codes.  These are common ideas and phrases expressed by participants which convey similar meanings.  Coding manages and organises data by adding interpretation and theory, (Turner, 2010).  Belotto (2018) recommends referring to the Saldaña (2009) code book for guidance.   Although most data will be assigned a code and some may have more than one code, (Gibbs, 2007), an inexperienced researcher should be wary of over-analysis, (Turner, 2010).  
3d.  Limitations in terms of validity and reliability
Golafshani (2003) maintains that credibility and trustworthiness in qualitative research stems from the ability and work of the researcher. Morse et al. (2002, page 9) agree that the quality of research depends on ”the researcher’s creativity, sensitivity, flexibility and skill in using verification strategies”.  The last item would include among others, ensuring an appropriate methodology and an adequate sample, thinking theoretically and development of theory.  This research will therefore have the limitations of an inexperienced researcher working with a relatively small sample, with possibly some time restrictions for developing theory.
4. Method of data analysis
      4a.  Qualitative method  
After coding, the data will be analysed by the qualitative method of thematic analysis.  Braun and Clarke (2006) explain that thematic analysis is a detailed means of identifying, analysing and describing patterns or themes within a data set.  These patterned responses are then related to the research question.   A theme can be recognised by its frequency of occurrence in a data set and its extensiveness within a single item. However, prevalence of a theme does not necessarily make it a factor crucial to the research question, (ibid). 
Braun and Clarke (2006) note that it is possible to create a rich thematic description of the whole data set which conveys an idea of the important or dominant themes.  They suggest this would be useful where the opinions of the participants are not known or in an area with little research, as is the case in the proposed study.  

It may be a helpful idea for this research to establish a thematic network or web, (Attride-Stirling, 2001, page 387).  As thematic analysis aims to extract the themes at different levels of a data set, a thematic network can structure and illustrate the relationships of Basic Themes, more abstract Organizing Themes and ultimately the Global Themes of the entire data set.  See Figure 1, (Attride-Stirling, 2001, pp.388-389):
[image: ]
Figure 1 Structure of a Thematic Network    Source: Attride-Stirling (2001, page 388)
Braun and Clarke (2006) advise that the advantages of thematic analysis are that it is relatively quick and easy to learn, even for a novice researcher.  It can summarise the main aspects of a large body of data yet reveal unexpected insights.   Importantly for the proposed research, thematic analysis is able to highlight similarities and differences, such as those between EFL and British schools.  However, Braun and Clarke caution that thematic analysis can also present hazards.  It is vital to analyse data, not just group together extracts from it.  Neither should data collection questions represent the themes which are reported.   Finally, weak analysis should be avoided, such as themes which do not work due to lack of coherence or too much overlap between them. 
5. Resource and time management  
5a. Resources needed 
The major resource requirement will be time.  This should be uncomplicated until April, when job commitments will resume.  However, in the light of experience of working from home, it is important to ensure that boundaries between study and personal life are well defined and respected. 
Other resources such as a computer, internet access for Skype, email or library connection  and telephone will be readily available.  The supervisor’s time, experience and advice should be used wisely.    
5b. Time plan 
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5c. Budget considerations 
There are no additional budget costs currently anticipated relating to the research.  Internet connection and telephone calls for introductory purposes will fall within the provider’s regular package. 
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