


Introduction 
This assignment will be looking at what vulnerability is as well as discuss person vulnerability factors. this assignment will also look at the Stephen Lawrence case and how his personal factors of vulnerability was the cause of his murder as well as the cause of the failings that occurred by the criminal justice system during the investigation of his case.

Vulnerability 
According to the College of Policing (2021), the police follow the THRIVE (threat, risk, investigation, vulnerability, and engagement) definition of vulnerability. This definition states because of their “situation or circumstance”, they are “unable to take care or protect themselves or others from harm or exploitation”. There are four steps of THRIVE: identify the individual’s vulnerabilities or vulnerability, identify how these vulnerabilities can cause harm or risk of harm, and to “take appropriate and proportionate action if required”. It was also stated that to help support vulnerable individuals, there are guidelines that focus on spotting these vulnerabilities and create a “safe, trusting environment” to “keep people safe”. These guidelines are primarily for frontline officers, PSCOs, Special Constables, and call handlers. These guidelines allow responding officers to take the “most appropriate action” on how to deal with vulnerable individuals effectively. Furthermore, when officers apply these guidelines, it means they can identify those who need “higher levels of intervention and support” (College of Policing, 2021).
The College of Policing (2020: p. 1) stated that guidelines focus on the actions officers will need to “recognise, understand and respond to vulnerability”. Moreover, vulnerable related incidences have increased, therefore, there is a higher demand on how officers effectively manage and deal with these incidences. Many organisations such as the National Police Chief’s Council (NPCC), the Association of Police and Crime Commissioners, the College of Policing, collectively work together to “implement a collective understanding of the duties and responsibilities of the police” surrounding vulnerable individuals and how to support them (College of Policing, 2020: p. 2).
According to the College of Policing (2021), not only should officers know how to respond to a vulnerable incident, but they should also understand why individuals may not want to share their vulnerabilities. Some reasons include fear or bullying, lack of recognition of abuse, past experience, fear of being blamed and impact of trauma. Vulnerable individuals may also not see or want to see themselves as having a vulnerability. The College of Policing (2021) stated that individuals may not disclose their vulnerabilities due to coercive control which keeps a vulnerable victim “subordinate and creates a state of entrapment”. Organisations also use the Vulnerability Assessment Framework (VAF) which helps identify vulnerable individuals. The framework includes an assessment of appearance, behaviour, communication, danger, and environmental circumstances (College of Policing, 2021).

Personal factors of vulnerability 
Innes et al. (2013) stated that there are three types of vulnerability: personal, situational, and incidental vulnerability. Personal vulnerability is a result from the individual’s “characteristics, identity or status”. Some examples are mental or physical health, disability, and race. Vulnerability means than an individual or community is more likely to be “negatively impacted by anti-social behaviour” and are “subject to repeated incidents of ASB”. These individuals should also be prioritised by the police (Innes et al., 2013). 
According to Connect Ceredigion (2021), personal vulnerabilities include disability, ethnicity, gender, mental health problems, religion, sexual orientation and age. 
Most crimes that are included in vulnerability cases, but are not limited to, include cases such as domestic abuse, scams, frauds or white- collar crime, county lines and cuckooing (Connect Ceredigion, 2021).

The Stephen Lawrence case
According to Crime and Investigation (2023), in 1993, while waiting at a bus stop, a group of white teenagers began to shout racial slurs at Stephen Lawrence and Duwayne Brooks, and then proceeded to attack the two. Lawrence was hit with a bat and was stabbed and later died in hospital. The day after the attack, a list of the suspects’ names were left in a telephone box, moreover, it was also found that one of the suspects, David Norris, had stabbed Stacey Benefield a month before the Lawrence murder. Years later after Lawrence’s murder, his inquest went on and the verdict was an “unlawful killing in an ‘unprovoked racist attack by five youths’”. However, no charges were made against the suspects. In 2011, Dobson and Norris were then “charged and sentenced” and were found guilty of Stephen Lawrence’s murder (Crime and Investigation, 2023). 
Paton (2021) stated that Stephen Lawrence was “killed in a racially motivated attack”. Moreover, after the case, a public inquiry was made and stated that the Metropolitan Police were “institutionally racist”. Lawrence’s parents also held a press conference after the murder as they became increasingly frustrated with the Metropolitan Police and believed that “not enough is being done” (Paton, 2021).

The failings of the police
Pallister (1998) stated that the Metropolitan Police were “roasted for the many failures” that occurred during the Lawrence case. Crime and Investigation (2023) also reported that Lawrence was “one of four black youths” who was murdered in that area within two years. Moreover, the police found that Neil and Jamie Acourt as well as David Norris had criminal records and were known for their violent behaviour. They also found that Stacey Benefield had completed a statement on how him and his friend were confronted by Neil and Norris “had stabbed him with a miniature sword”, however, the police did not act on any of this information (Pallister, 1998). According to Crime and investigation (2023), Brooks stated that the attitudes of the police towards him were negative, and, at one point, an officer threatened to handcuff him and questioned Brooks if racial slurs were in fact used. The Police were also criticised for not doing house- to- house investigation as it was found that two of the suspects lived incredibly close to the scene (Crime and investigation, 2023).
The “surveillance operation” on Acourt’s house was an “unmitigated disaster”. The photographers missed out on vital information, that being, an unknown individual carrying clothes that were covered in black plastic. The day after, Acourt was found taking out a black binbag, however, the photographers were unable to call for more officers as they had “no means of communication” (Pallister, 1998). Furthermore, when Dobson was interviewed, he denied knowing Norris, however, photos that could have been used to contradict what he said were never shown. Moreover, the Police Complaints Authority- Supervised Inquiry stated that there was a “failure to arrest Neil Acourt and Norris” for the Benefield stabbing and it was a “’golden opportunity’ missed” that could have potentially prevented the Lawrence case from happening. Pallister (1998) also reported that the police were found to be uncooperative and shared little to no information with Lawrence’s family which lead to an increase in frustration for the family.
Due to the many and continuous failings of the police during the Lawrence case, it damaged the trust and relationship between the police and the public, especially that of Lawrence’s friends and family; Mrs Lawrence stated, “no black person can ever trust the police” (Pallister, 1998).
Furthermore, the Press Association (2014) reported that during the Lawrence investigation, Commander Richard Walton was removed from his duties and later resumed his role again on the case, even though he was “still facing an inquiry” by the Independent Police Complaints Commissioner. 

The failings of the Family Liaison Officers
The family Liaison Officers for the Lawrence family were described as “patronising” and were “more interested” in Stephen Lawrence’s background (Pallister, 1998). Much like the relationship between the police and the Lawrence family, the relationship between the Liaison Officers and the family was “almost non- existent” (Cook et al., 1999: 26.8). Detective Sergeant Bevan was one of the two Family Liaison Officers for the Lawrence family and was unaware that there were “guidelines” on how to “assist officers in respect of family liaison”. He also stated that the title of a Family Liaison Officer is self-explanatory and an ”explanation of what is required and what is needed”, however this is not the case as it is evident that everyone needs training, especially when involved in such a sensitive and integral role (Cook et al., 1999: 26.7). Moreover, Detective Sergeant (DS) Bevan stated that there was “a tremendous barrier to communication” and blamed it on “outside bodies who wanted to make their own statement”. 
According to Cook et al. (1999: 26.8), after the initial meeting, both DS Bevan and Detective Constable (DC) Holden, the Family Liaison Officers, were seen with “suspicion and mistrust” and were unable to gain the confidence and trust of the Lawrence family.
It was also found that DS Bevan, along with others on the case, did not accept the fact that the murder of Stephen Lawrence was “purely a racist crime” and most likely interfered with his capability to do an effective job as a Family Liaison Officer (Cook et al., 1999: 26. 12).

The failings of the court 
The court also played a part in the many failings of the Stephen Lawrence case and was evident when evidence of the CPS’s part in the case was requested for the inquiry. However, Mr Medwynter who oversaw “collating the evidence” from the police, and Mr Grant- Whyte, who oversaw the “quality of the admissible evidence” both had a “constant review of the evidence” and that “developments were made by Mr Medwynter on behalf of his superiors” (Cook et al., 1999: 39. 3). Also, because Lawrence’s parents had launched a private prosecution against Acourt, Norris and Knight, this meant that the three could not be tried again for the same crime due to the double jeopardy law, which prevented them from being brought to justice, however, in 2005, the double jeopardy law was scrapped (Paton, 2021).
Furthermore, unlike the Liaison Family Officer and the Metropolitan Police, Mr Medwynter and other prosecutors were “fully conscious” that this crime was “motivated by racism” but the witness evidence given by Brooks was described as “weak” and was “undermined by the evidence of DS Crowley” even though Brooks was also attacked with Lawrence (Cook et al., 1999: 39. 4).
Moreover, Mr Grant- Whyte believed that there was “no realistic prospect of conviction” just based on Brook’s evidence, and was the reason there was no conviction of the suspects. Furthermore, Crime and Investigation (2023) stated that the judge claimed that Brooks’ evidence was “inadmissible”, and the three suspects were acquitted. 
Moreover, Mr Grant- Whyte and Mr Medwynter both claimed that the police had “remained active” during the investigation, and despite their efforts, “no fresh evidence” was found, therefore, there was not enough evidence to charge the suspects of the murder of Stephen Lawrence (Cook et al., 1999: 39.20).

The Macpherson report.
An inquiry was made after the murder and found the many failings of the Metropolitan Police and had accused the force of “institutional racism” (Press Association, 2014). The Macpherson report has been described as “one of the most important moments in the modern history of the criminal justice system in Britain” as it brought “changes in the law and police practices” (Paton, 2021). The Macpherson report made 70 recommendations with the aim of changing the “police’s attitudes towards racism”, however six years after the report had been published, there had been “no progress” (Paton, 2021).
According to the House of Commons (2021), the Macpherson Inquiry “uncovered major failings” in the investigation and with how Brooks and the Lawrence family were treated. The changes made by the report was due to “institutional racism and the treatment of racist crimes”. However, since the Macpherson report, Baroness Lawrence stated, “things have become really stagnant, and nothing seems to have moved”.
The Macpherson report included recommendations such as: community confidence, tackling racist crimes, the recruitment of Black and minority ethnic officers. The House of Commons (2021) listed three key conclusions: confidence in the police, lack of representation in the police, and stop and search. The first conclusion was that community confidence must be prioritised by police forces, the second was that there is not enough diversity in the UK police, and that a target of 14% should be met by 2030, the final conclusion is that stop and search is now “more disproportionate” and that in 2019, black individuals were 2.4 times more likely to be stopped and searched than white individuals (House of Commons, 2021), therefore showing that there still is not enough change that has happened since the report.
The Macpherson report was created with the aim of the “elimination of racist prejudice” and to create “fairness in all aspects of policing”. Since the Macpherson report, many changes gave been made to improve the policing of racist crimes and its importance of “promoting equality and diversity” in policing (Parliamentary business, 2021). However, this inquiry found that there were “deep rooted and unjustified racial disparities”. However, despite these statistics, it has been stated that the UK police “work immensely hard to deliver fairness in policing” (Parliamentary business, 2021). 

In conclusion, since the Stephen Lawrence case and the Macpherson report, the aim of the elimination of unfairness and prejudice of Black individuals has still not been met and that much more needs to be done to meet these aims.
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