


Introduction 
This report will discuss how Evidence based policing is effective in the police force and how it is a tool for problem solving. Evidence based policing (EBP) in the UK is a strong approach that shows the best available research evidence into their police decision making. This method improves the traditional policing by applying strategies and policies to prevent crime and law enforcement, College of Policing, (2024). This report will touch upon the National Decision Model (NDM), explain and evaluate the use of Problem Oriented Policing (POP) and how it's a high important role in the police. Evidence based policing’s approach recognises the value of the research that has been gathered. (Wood, D., Bradshaw, S, Dickens, T, Parker-McLeod J and Davis, C.  p.73, 2024). The decision making is based on current understandings of a particular issue or problem. This offers insights into what works best for the future (Wood, D., Bradshaw, S, Dickens, T, Parker-McLeod, J. and Davis, C, p. 73, 2024). 
Main body 
Problem oriented policing (POP) is highly important in the context of policing in the UK. Problem oriented policing shifts the focus from reaction to incidents to identify and address the root causes the crimes.  This is called the proactive approach it helps to prevent crimes rather than responding to them when the crime happens (College of Policing,2021). The broken windows theory was introduced by James Q Wilson and George Kelling in the 1980’s, they created this theory due to them seeing visible signs of disorder and an increase of serious crimes, such as broken windows, vandalism and public nuisances. This theory suggests that maintaining well looked after environments in cities and in well-ordered conditions it can prevent further crimes and disorders from happening (McKee,2013). POP identifies the situations and issues by reducing further crimes in the future (College of Policing,2021). 
POP opens many new doors in serious depth and explore new substantive problems in policing. This is a big a high constructive change in policing and often leads to new ideas for improving effectiveness to engages the police and the communities more productively. But most importantly it leads to a whole new perspective of policing (Goldstein, p. 2, 1990) POP focuses on identifying and addressing the underlying causes of crime within communities. In the UK, pop involves several key steps to effectively prevent crimes. The first aspect of POP is to identify the problem, the police collaborate with the community members and stakeholders to identify specific crime issues that are affecting their area. This collaborative approach makes sure that interventions are adapted and unique for each community (College of Policing, 2023). Second approach is to analyse problems, once problems are identified a deep analysis is conducted in the team and understands factors contributing to these issues. To help with this approach they use an analysis triangle to help examine the relations between offenders, victims and hot spots. this approach makes sure the police have a deeper understanding about the problem that is occurring (College of Policing, 2022). The approach of response development is based on analysis and police develop targeted strategies to address the root causes of these crimes in the area. The responses may involve collaboration with other agencies of the community and organisations. This is to comprehends the solutions (College of Policing, 2017). Implementation is also effective in POP to develop strategies that are crucial. This phase involves working with partners and allocating reasonable resources. This ensures that all involved parties are committed to success of this strategy (Implementing and sustaining problem-oriented policing A guide 2, 2017). Finally, they have assessment, this shows the police and communities if their intervention is evaluated and effective. The assessment helps to understand whether the outcome is what they wanted to achieve or if any adjustments need to be improved in the future (College of Policing, 2017).
Although POP is effective with the police and the communities it does come with obstacles and enablers of problems solving. There are significant obstacles to the widespread of problem solving due to 43% of survey responders said they did not have access to information that was necessary to perform the effective problem-solving survey. Less than 15% of the survey responders felt that they had they did not have the time and resources to do the survey effectively. Due to all the loss of analysts over the past decade in England and Wales they emerged as a central theme in this research. Due to the lack of information from the surveys it had less chance of preforming out the POP module and less information to catch and convict the offenders in their communities (Implementing and sustaining problem-oriented policing A guide 2, 2017). But other than this weakness in the pop module, communities and officers tend to be closer to communities and this is why there is a better outcome to be able to identify or be made aware of issues in the community (Forty-years of Problem-oriented Policing, 2021). 
Woode (2025) states, knife crime has risen across England and Wales since the covid 19 outbreak, it has driven by a 47% in violent robberies and knife point phone thefts. The police conducted a workshop that's called The Basement, the police work with young individuals to teach them a lifesaving skill that they may need to do in the future to save a life from a knife wound. PC Liam Masterson who is a team of the city of London's police force and teaches individuals how to stop the bleed on a crash dummy. He explains how you can tell when they victim is bleeding heavily and how to stop life changing injuries or how to save a life before help comes to take over. The police conducted an undercover cadet that was of the age 16 to get them to go into a local shop and try to buy a knife. The cadets succeeded in the event and showed how easily it was for a young individual to have their hands on a violent weapon. The police carried out a solution from assessing this situation is to put knife arches around the hotspot of where the criminal act is pursuing. After this solution they made over 275 people were charged and sentenced with possession of a knife. These efforts aimed to address both the supply and possession of knife crimes in London, reflecting a comprehensive POP approach. 
In Norwich the police followed the POP module to combat a high number of shoplifting incidents, this had become more prevalent as criminals gradually shifted to residential burglaries to retail thefts. By the police collaborating with local businesses and utilizing both new improved technology and the traditional way of policing methods. Police officers were able to monitor these repeated offenders and prevent further retail thefts. This approach led to a higher outcome rate for shoplifting crimes compare to the overall national average (Sylvester,2025). 

Evidence based policing emerged as a concept in law enforcement in the 1990’s. Lawrence Shermans goal was to bring a more scientific, data driven approach to the police. Sherman was trying to avoid the traditional methods that were used from experience and intuition (Selby-Felly and Newton,2022). The national decision model (NDM) is suitable for numerous situations and used by everyone in the police force (College of Policing, 2025). It can be applied to spontaneous incidents or planned operations and by an induvial or a team (College of Policing, 2025). The model of the national decision model (NDM) has six elements, each of these elements provides the police with an area for focus and consideration. The six elements bind together and creates the Code of Ethics at the centre of them all (College of Policing,2025). The ethical principles are to put in place to help people in policing to make the right choices for the right reasons (College of Policing, 2024). The police make these decisions because it's their duty to uphold the law, to protect and reassure and to investigate offenders to bring them to justice (College of Policing, 2024). The police now work with the public and for them. This is to let the public gain the confidence with the police and gains trust with them (College of Policing, 2024). The national decision model plays a specific role in the UK policing by providing a structured approach to the decision-making process. The importance includes consistency and standardisation, this offers a uniform framework for the NDM across various situations and to individuals by ensuring decisions and are constant and based on shared principle (Avon and Somerset Police,2021). 
Overall, the NDM module was set in place to make sure that police officers are conducting the right methods in the force. For example, if a complaint was made against an officer for overuse of force the officers body camera would be enough evidence and if the officer followed the code of ethics.



Conclusion 
Overall, in this report it is a clear understanding that the Problem Orientated Policing, and the National Decision Module has changed the way traditional policing has overcome in the years. By using the POP strategy in policing, it has a big effect on how to prevent crimes occurring and by the police working with the community it regains trust within them. Overall in this report it has shown how effective POP can be in decision making and how effectively it works together with evidence. Evidence is the key fact in decision making, evidence helps bring everything together and the more you have of it the more it will go in the officer's favour. As mentioned throughout this report, it evaluates and explains the effectiveness of all aspects, as seen these models are effective in all situations that could be dire, and without these modules officers could have these occurring crimes.
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