	J & J Flowers & Specialty Bouquets 
	


[image: ]





Jessica Alexander
1913075

Enterprise and Entrepreneurship 

Tutor: Jessica Shore
May 11, 2020















Table of Contents 
Cover Page ……………..…………………………………………………………..………………. 1 
Table of Contents ……………………………………………………………..…………………. 2
Introduction …………………………………………………………………..……………………. 3
Name of Company & Company Owners …………………….………….…………... 3
Mission Statement …………………………………….……………………..……….………… 3
Business Structure …………………………………………………………………………..…... 3
Aims and Objectives ………………………………….……….……………………….………. 4
Unique Selling Points ...………………………………………………………..….…………... 4-6
Financial Resources ……………………………………………………………………………… 6
Premises, Equipment and Supplies …………………………………………………….… 6-7

Target Markets and Marketing Strategies ……..……………………….…………...… 7
Conclusion …………………………………………………………………………………………….. 7 
Bibliography …………………………………………………………………………….……………. 8








Business Plan

Introduction
J & J Flowers & Specialty Boutiques will be a local family run business. Owners, Jane and Jessica Alexander are located on Vancouver Island BC, in one of the most beautiful areas on the island, Metchosin. What started out as a simple hobby and bonding time between mother and daughter ending up blossoming into a wonderful idea for a local business. J & J Flowers will focus on selling only locally grown and sourced flowers, herbs, plants, and products for purchase and events, building personalized customer relationships, and following sustainable practices.

Name of Company, Company Owners
J & J Flowers & Specialty Boutiques – Company owners, Jane & Jessica Alexander.

The Business Mission Statement
The purpose of J & J Flowers & Speciality Bouquets is to offer the best selection of locally grown and sourced flowers, plants, herbs, and products at prices that are affordable. We want every one of our customers to have the ability to keep their relationships meaningful and vibrant through our special products and subscriptions. We will achieve this by growing and producing only the highest quality of locally grown flowers and will only partner with other local businesses for our products. We will continue to aim for excellence in all aspects of our business, these duties will be our guidelines for creating a strong presence in our local community and enrich the lives of our customers. – Jane and Jessica Alexander

Business Structure 
The business structure for J & J Flowers & Speciality Bouquets will be a general partnership between the two owners Jane and Jessica. The definition of a general partnership is a business arrangement by which two or more individuals agree to share in all assets, profits, and financial and legal liabilities of a jointly owned business (Bloomenthal, 2020). With a general partnership, the two owners will both have unlimited liability, meaning their liabilities are not capped and can be paid through the seizure of an owner’s assets; as well as any partner may be sued for the business’s debts (Bloomenthal, 2020). The partnership will be split 50/50 as both owners will be doing a fair share of the workload. They will need to mutually agree on the decisions made for the business. They will only proceed with any major decisions if there is complete consensus. Due to the nature of a 50/50 partnership, there is the likelihood of a deadlock, to avoid this, they will provide in advance a third partner, this person will be a trusted associate who may be involved in the business only a little but their vote will break a tie. As this will be a family run business, the trusted associate will most likely be the son and brother to the owners, Justin Alexander. Justin will help with jobs such as gardening, delivering, and when large events are taken on. Jane will be more involved in the creative aspects of the business such as the main gardening and creating the looks for the bouquets etc; Jessica will primarily be handling the business side, meeting with local businesses for partnerships to sell their products in the speciality bouquet boxes and running the flower shop on the farm and running the social media accounts.  

Aims and Objectives of the Business
J & J Flowers plans to offer only the highest quality of unique locally grown and sourced flowers and products. It will be 100% dedicated to be a zero-plastic business, using only sustainable, recyclable, and reusable products when it comes to the packaging. All the flowers, herbs, and plants will be grown on the owners’ farm and bouquets and arrangements will all be assembled on site as well. A major aspect of the business is to keep everything that is to be sold locally made, they will make sure to only partner with or purchase from other local businesses for the products. J & J Flowers will offer a wide range of local flowers, herbs, and plants for purchase in store or on the website. Personal and friendly service while delivering flowers for weddings, birthdays, celebrations, special occasions, funerals, and anniversaries. They will offer monthly subscriptions for speciality bouquets that will include one bouquet of assorted flowers and herbs and one product box, there will be three different options to choose from:

· The Edible Box – includes locally made Honey, Jams, and Chutneys 
· The Botanical Box – includes locally made soaps, essential oils, and creams 
· The Assorted Box – includes a mixture of the edible and botanical products 

The subscriptions will be offered on the J & J Flowers & Speciality Bouquets website or can also be made when visiting the flower shop. The customer will always come first, J & J Flowers will make sure to listen carefully to ever request and requirement when it comes to the customers vision for events, this will be a top priority and they will do everything possible to bring the visions to life. Another very important aim for the owners is to establish personalized relationships with their customers, being a smaller local, family run business, it will be essential to create bonds with each customer and make sure they always experience a friendly and inviting environment when choosing J & J Flowers. 

Unique Selling Points
The business will be one of the only 100% locally run metchosin flower shops. They will differ from their competitors as they offer a fully local, family run, and sustainable experience, a range of monthly subscriptions of bouquets with speciality boxes of local products, and a beautiful shop location on the farm with personalized relationships. The following will be a SWOT analysis for J & J Flowers & Speciality Bouquets.  

Strengths: 
The unique monthly subscription option for the speciality bouquets and product boxes. No other flower business offers this in the metchosin area or even on Vancouver Island. This will be a great selling point to customers as they will not get it anywhere else. Another key strength is the Metchosin area being a very close knit and supportive community; customers will greatly appreciate J & J Flowers supporting other local businesses by partnering with them for the products that go in the speciality boxes. 

The demand for ecologically friendly, green products has never been higher. J & J Flowers will be 100% committed to a plastic free business, using only sustainable materials. This is an extremely important aspect of the business for the owners. Metchosin is a green community, taking care of the environment and reducing climate change is a top priority. For any business to be successful in this area it is a must to share these beliefs. The province of British Columbia in general is extremely supportive of green businesses and offers many resources and support through the smallbusinessbc.ca website (Small Business BC, 2020). 

J & J Flowers will make sure to only partner with and support other local businesses. This will be a huge strength for them when it comes to building their customer base. Customers will be more inclined to choose a family run local business that supports others in their community over a larger faceless business. By only growing locally and using locally sourced products, J & J Flowers will also save money on not having to import flowers or products internationally. Building personalized relationships with each of their customers will keep people coming back and will bring it many referrals.

Weaknesses: 
J & J Flowers will only grow and sell flowers, herbs, and plants that they can grow on their farm. This could be a potential weakness as some customers may want more exotic options as well. Some flowers and plants are also seasonal, which can cause slower business during these months.  

Being a small operation with only three employees, J & J Flowers will be limited to the amount of work load they can take on at a time. Larger events such as weddings or funerals would have to be done one at a time, which could potentially cause them to lose out on business to other larger florists.
Opportunities: 
J & J Flowers can potentially expand on what they are growing and selling at their farm. They could eventually begin to grow fruits and vegetables that could be sold and used to make products for the edible boxes. Another opportunity would be to have chickens and sell local fresh eggs. 

Expanding and continuing to find more local businesses to partner with. Some very small business may not have the space or means to sell their products and J & J Flowers could begin to sell products separately in the flower shop as well as in the speciality bouquet subscriptions.  

Once the business in more established they could look into hiring more staff or using seasonal workers during the busy spring and summer seasons. This would allow them to take on more events and bring in more income to continue bettering the business. They could also host tours of the farm and offer gardening lessons and advice. 

Threats:
A potential threat for J & J Flowers would be competitors’ offering products or services that they do not. Happy Valley Lavender Farm is an established sustainable business in the metchosin area. They offer experiences such as tours, teaching lavender recipes, and crafting workshops (Happy Valley Lavender Farm, 2020). It will be important to find ways to stand out from this business.

Financial Resources  
J & J Flowers and Speciality Bouquets will be able to operate on their current property that was passed down through the family, this will save them the financial burden of purchasing or renting a location to grow and sell on. To purchase everything needed to start up the business they will be using a BC government loan. BDC start-up financing offers flexible repayment terms to protect the cash flow of a small business such as, longer amortization periods, the option to postpone capital payments at the start of the loan, and match payments to the seasonal or progressive cash flow pattern of the business (BDC, 2020). 

Premises, Equipment and Supplies
The business will be based on the owner’s farm in Metchosin, BC. They will run a flower shop on the farm and a website for business queries and subscriptions. The location of the farm in Metchosin is perfect for this type of business with plenty of room to grow. The following is a rough list of expenses needed to start-up:

· Tools and supplies for floral design
· Large equipment items 
· POS system
· Delivery vehicle 
· Labour and Staffing 
· Advertising and Promotion 

Start-up costs for this business will range between $10,000 and $50,000 (Soard, 2019).

Target Markets and Marketing Strategies
The target market for J & J Flowers will be the local community of Metchosin, however, they will not be limited to this specific market. They will also advertise to the rest of the Greater Victoria area on Vancouver Island. Marketing strategies like setting up social media accounts on major platforms like Facebook, Instagram, and twitter to promote the business, this can bring fast results with minimal expenses. Providing discounts in exchange for “likes” and “shares” will be another inexpensive but effective way to promote the business (Soard, 2019). Other marketing strategies such as taking out a small ad in the local newspaper and handing out flyers to funeral homes and local businesses will be used as well. 

Conclusion  
There is huge potential for J & J Flowers & Speciality Bouquets to grow into a very well-established local business in Metchosin. Their business location is perfect as their values and beliefs of sustainability and supporting local align with those of the community, which will give them a great deal of business and support. Offering unique monthly subscriptions and partnering with local businesses for other products will make their business stand out compared to other flower shops. There will be plenty of opportunity for new ideas and expansion on the farm as the business continues to grow. 
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