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[bookmark: _Toc498919274]1.0 Introduction 
The main aim of this dissertation is to be able to identify Strategies that Wetherspoons implement into its business, a Wetherspoons case study. The research will show what creates the most focus and important value on the business and what the main strategy is that drives the business towards its success. ‘Companies must be flexible to respond rapidly to competitive and market changes’ (Mintzberg et al 1996, P.16). This research will provide evidence into which strategy category Wetherspoons mainly focuses on. Focusing on this area will show, ‘how a firm’s strategy can have a huge impact on its competitive advantage (Barney & Hesterly 2006).

[bookmark: _Toc498919275]1.1 J.D Wetherspoon Overview 
‘We aim to be a highly regarded employer, through policies on equality, competitive remuneration package and by encouraging all our employees, to participate actively in our business strategy’ (Wetherspoons 2017)
The importance of this research is to be able to show how Wetherspoons gains so many consumers and why consumers prefer to eat or drink at a Wetherspoons pub compared to other local pubs, and how the business implements a specific strategy for them to gain competitive advantage to begin with. 

[bookmark: _Toc498919276]1.2 Background and Literature review 
 Strategy is a very important part to why a business becomes a success. ‘The purpose of the research can be focused on analyzing customer needs, product/service attributes, competitors, strengths and weaknesses’ (Nykiel 2007, p.5). There is not any research that has focused on strategy that Wetherspoons implements and why the company attracts so many consumers. 
Strategy is defined as; ‘the creation of a unique and valuable position, involving a different set of activities: 
· Few needs of many customers 
· Broad needs of few customers 
· Broad needs to many customers in a narrow market’ (Porter 1996)
Case studies has shown how Wetherspoons gain consumer value to its business, a book named ‘Biographies of Drink: A case study approach to our historical relationship with Alcohol’ written by (Hailwood and Toner 2015, p. 101) made acknowledgements of Wetherspoons in the book and implied how the company is ‘operating successfully in a highly competitive market’ and how it ‘could be said to shape the contemporary commercial drinking landscapes in Britain’ which shows that Wetherspoons implements a type of strategy which consumers are drawn to. 
Strategy has worked in Wetherpsoons favor before as ‘magistrates and licensing authorities have been regularly convinced that a Wetherspoons will provide the market with something different’ (Thornton 2014, p.140) Wetherspoons stands out as a business and that is why consumers are most likely to be drawn to it, as it is ‘open and public, more airport waiting lounge than intimate pub’ (Thornton 2014, p.141).
Tim Martin the founder of Wetherspoons implied how ‘his strategy was to offer a range of real ales and value for money’ and how ‘the core business of JD Wetherspoon is pub operation’ (Kew and Stredwick 2017, p.366).

[bookmark: _Toc498919277]1.3 Rationale 
 The research will focus on the elements of Strategy within the hospitality industry but will focus on Wetherspoons specifically as an example of adaptation to strategy, and will guide other hospitality industries who need gaining competitive advantage with the use of strategy, this research will recommend Wetherspoons as a business to highlight how the company implements strategic approaches. This study will aim to follow on from previous studies in a wider perspective on why consumers enjoy eating and drinking but also socializing at a Wetherspoons pub.  


[bookmark: _Toc498919278]2.0 Research Question, Hypothesis or Aim 
The Purpose of the research is to be able to identify strategies within the hospitality industry, using Wetherspoons as a main case study approach. 
[bookmark: _Toc498919279]2.1 Research Aims 
The main aim of this study is to evaluate the effectiveness of a cost based strategy within the hospitality industry, using Wetherspoons as a case study. 

[bookmark: _Toc498919280]2.2 Research Objectives 
To achieve the aim that has been set, the main objectives of this study are:

1. To analyze the different strategic approaches that can be adopted by organizations;
2. To identify and asses the strategic approaches adopted within the hospitality industry;
3. To make recommendations to Wetherspoons on the adoption of a suitable strategic approach. 

  








[bookmark: _Toc498919281]3.0 Research Design and Methodology 
	
Research can be defined as ‘a process of inquiry and investigation, systematic and methodical and increases knowledge’ (Collis & Hussey 2003, P.2). The research that will take place needs to have a lot of gathered information in order for it to be valid and also reliable. 
A research project needs to be undertaken carefully as there are many different layers and stages within a project. A research onion shown below which was discovered by Saunders et al (2016), will show an indication to how research should be carried out. 

[image: C04NF001]Figure 1 The Research Onion (Saunders, et al, 2016)













The researcher will carry out data collection and data analysis, the core of the onion. Cross sectional data will be carried through both qualitative and quantitative data. The use of mixed methods will be used as an online questionnaire will be distributed on a specific social media site, to gain quantitative data a statistical test will also take place to ensure the validity of the data collected. Furthermore, structured interviews will also take place to gather qualitative data. Whether quantitative or qualitative approaches are used, research findings should be and usually are subject to inspection and replication by those who conduct similar studies (Lapan et al 2011)
The next layer of the onion will provide both grounded theory and a survey to be able to analyze the data that has been collected. The deductive approach will be used to find out whether the hypothesis on strategy is correct. This will be achieved by using the positivism approach, correspondingly the interpretive approach. 

[bookmark: _Toc498919282]3.1 Paradigm  
For this research the two paradigms that govern the research process are Positivism and interpretivism.  The way humans like the use of scientific elements in research can also be referred to as ‘positivism’, a positivist view of the world, science and scientific research is seen a way to get at the truth (Sekaran and Bougie 2016, p.28). This will be beneficial to the chosen subject as it will provide statistics on the hospitality industry which will give the researcher an indication on what people think of strategy within Wetherspoons, which will make reliability of the research high. Also, the use of understanding and meaning will be involved in the research which is known and ‘Interpretivism’, the term interpretivism ‘is concerned with understanding human behavior and focuses on meaning, rather than measurement of social phenomena’ (Collis and Hussey 2003, P.53). The qualitative element comes into this approach as the researcher will find out thoughts and feelings within the hospitality industry and will give clarity on strategic approaches, which will make the data more reliable.

[bookmark: _Toc498919283]3.2 Sample 
  When research gets carried out, a sample is the main key part of how the research will carry itself out, in this research there will be two elements of sampling;
1. Convenience sampling: ‘Researchers simply use as those participants those individuals who are easy to get’ (Gravetter and Forzano 2011,p151). Which benefits the researcher as it is not a time-consuming sample to get hold of and is a convenient to use. This sample will be contacted VIA social media using an online survey, there will be 15 questions participants will answer on strategy and Wetherspoons. This will gather the quantitative part of the research.  
2. Purposive Sampling: ‘A non-Profitability sampling procedure that involves selecting elements based on the researcher’s judgement about which elements will facilitate his or her investigation’ (Adler and Clark 2007, p.87).This part of the research will help give open answers and more richer information. The sample will be workers of the organization Wetherspoons and a previous bar manager. About 3-4 interviews will take place with these employees and manager. The average range will be 18-50 years of age.  
[bookmark: _Toc498919284]3.3 Data Analysis 
[bookmark: _Toc498919285] 3.3.1 Quantitative Data 
           
 ‘Explaining phenomena by collecting numerical data that are analyzed using                           mathematically based methods (In particular Statistics)’ (Alioga and Gunderson 2000, p.1)
Quantitative data will help the researcher gather information from the online questionnaire’s which will make the research more descriptive, the use of a statistical test will also be used to analyze the validity of the data.

3.3.2 [bookmark: _Toc498919286]Qualitative Data 

‘Can involve the study of others, but also the self and the complex relationships, between, within and among people and groups including our own entanglements’(Leavy 2014, p.1)

The qualitative element of the research will be the interviews that will take place with employees who work for Wetherspoons and the transcripts will show if there are any related themes in the research.


3.4 [bookmark: _Toc498919287]Data collection 
There are a variety of different ways that you can collect data. In this research carried out, the researcher will be using and online survey tool, named survey monkey which can be posted on social media sites and participants can answer if they choose to do so. The questionnaire will help the researcher gather statistics on what individuals think of Wetherspoons as a business and how the business strategizes.
Structured interviews will also be taken place with employees who work for JD. Wetherspoons which will be done face to face, the data collected will be kept confidential.  
  


3.5 [bookmark: _Toc498919288]Limitations and Ethical Risks 
[bookmark: _Toc498919289]                3.5.1 Ethical Risks 
        
When carrying out the interviews the risks that may come with that are, employees may be bias about the business, which can affect the reliability of the data if all employees are bias and say the same thing about the business in a positive way. 


[bookmark: _Toc498919290]4.0 Resources and Planning 

In any research carried out, to be able to get conclusive understanding of the subject area chosen there will be a variety of sources used to that aims and objectives of the research are met. ‘Resources and planning is a vital part of any research project (Armstrong 2006).
[bookmark: _Toc498919291]4.1 Resources and planning process 

Primary data will be collected through resources from the interviews questions asked to the Wetherspoons staff, which will provide information about the strategies the business uses. Online questionnaire will gather statistics on general public’s opinions on why people attend the pub over other ones, what strategies does that business apply to make it such a popular place to eat and drink at. Secondary data will be collected Via, theoretical sources from the library, academic journals and the internet.  

 

 
[bookmark: _Toc498919292] 4.2 Gantt Chart 
[image: ] The Gantt chart is a representation of how time will be managed through the whole research process and that the researcher meets all the deadlines within the dates aimed to be completed by. Figure 2 Gantt Chart
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