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1.  Introduction

The sample enterprise 
is Microsoft

From 2000 to 2013, the market value of Microsoft, which is mainly 
based on traditional software services, fell from nearly $600 billion 
at its peak to about $300 billion. 
In 2014,  the new CEO Satya Nadra promoting the transformation. 
After 3-5 years of reform, Microsoft returned to the first place in 
market value in 2018.



It is obvious that the changes launched by Microsoft in 2014 are very successful.

Lewin's model will be used to analyze how Microsoft promotes changes.



2.  Main Body

2.1  SWOT analysis of Microsoft's current situation in 2014



2.2 Key drivers of Microsoft's change in 2014

2.2.1 Leader and leadership 2.2.2 Mobile digitalization and 
cloud computing

2.2.3 Corporate culture



2.3 Analyzing the implementation of change with the Lewin model

Esther Cameron and Mike Green described the Lewin model in the Making Sense Of Change 
Management book. It regards change as breaking the balance of the organization (unfreeze). 
Once unfreezing is completed, it can carry out its changes. At last, it needs to be ensured that 
the change becomes permanent (Refreeze).



Unfreezing applies to companies to deal with and resolve their views on the 
upcoming changes and their natural resistance to changes. 
After the new CEO Satya Nadella took office in 2014, he sent an email to all 
employees and put forward his own ideas instead of taking administrative 
measures. 
At the leadership meeting, the establishment of a more unified "single 
Microsoft" culture was discussed in depth, and major cultural changes were 
proposed, that is, to recognize innovation and promote its development.

2.3.1  Unfreeze



2.3.2 Change
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The Productivity and 
Business Processes segment

The Intelligent Cloud 
segment

The More Personal 
Computing segment

First, it has adjusted its organizational 
structure. 

In 2014, Microsoft 
began to create a 
growth-oriented 
culture. 

Second, It has adjusted the internal culture. 

Microsoft's annual 
hacker marathon. 



2.3.3 Refreeze

Fully promotes its cloud services and 
cloud computing technology and 
business.

Provides diversified, safe and convenient 
personalized computing such as office365 
to help enterprises and people improve 
their work efficiency.



3. Conclusion

It can be concluded that Microsoft did not take mandatory reform measures when 
faced with huge difficulties and challenges in 2014, under the promotion of CEO 
Satya Nadella's management team, but unified the reform ideas of enterprise 
personnel through email chat, in-depth discussion at the management level and 
so on, which is the process of unfreezing. In the specific changing process, the 
implementation of changing was promoted through organizational and cultural 
changes. Finally, this change can be sustained by updating business processes and 
taking cloud computing as the mainstream business.

In 2018, Microsoft became the world's largest enterprise by market value, and its 
cloud business grew significantly. 
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