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1 INTRODUCTION

Hounslow council is the nineth largest council, situated in West London, with population of 239,748 people according to the 2011 estimate. Communities are diverse with specific needs, different priorities and challenges. Crime has a very negative effects on communities in terms of quality of live, who they are, and how they feel about living in a certain borough. This report introduces a strategy to reduce crime in Hounslow council and as a community practitioner, I lead a programme which focuses on the ways to encourage participation in the community engagement process from identifying and addressing the issue to resolving it.
The new strategy is an improved way of how communities work together, giving the ‘power’ to residents to shape and influence, decide outcomes and deliver improvements. Therefore, it relies on active communications, trust and relationships. This strategy, which is based on preventative and early intervention approach, is to help residents through identifying safety priorities and involves key organisations in the project. In addition, a variety of activities are planned to encourage community engagement, that emphasise on understanding their views and ideas on safety, co-design and co- deliver initiatives to reduce crime and ultimately make Hounslow safer and outstanding local authority. 
 
2 THE MISSION

 Although Hounslow is a safe borough, it’s among the top 20 most dangerous towns from London’s 32 boroughs. In 2020 the crime rate was 86 crimes per 1000 people which shows a 2.4% increase. Sexual offences and violence being the most common ones, followed by robberies leading to a total crime cost of more than £213 million each year. (London Borough of Hounslow, 2021)

 The figures comparing to an average London borough, indicate less crime rate but they prove to be very worrying amongst local communities in terms of their safety. In order to address this, the council developed strategies for year 2021- 2024 to make the borough safer and keep the crime rates down. The main point in the strategy is working with Hounslow council partners and residents as well as victims and offenders which is reflected in the mission statement: ‘Working with communities to keep Hounslow a low crime borough and a safe place to live, work, study and visit’. (London Borough of Hounslow, 2021)
 
3 CIRCUMASTANCES FOR COMMUNITY ENGAGEMENT

The Covid-19 pandemic has a huge impact on the borough; however, the council continues to work on improving and updating their services, so that they are relevant to the residents’ needs. This project is called ‘One Hounslow Programme’, and in addition to the improvements also deals with how the safety services are delivered throughout the borough. A significant part of this new project is working with all communities in the borough. Therefore, it is essential to identify the communities and understand their needs and concerns beforehand. According to Gilchrist (2009), networks are in the base of community development as they provide communication channels, facilitate actions towards a common mission, underpin multi- agency partnerships, and support community engagement. The latter is enhanced through strategies that support networks.  The project has a clear purpose, and the council is transparent regarding the project, fundamental to gain the residents thrust. This includes providing them with detailed and objective information about the findings and the project. Central for planning and designing a community engagement is empowering the community and making them self- efficient by strengthening them into informal and formal networks, decision making process and selecting community leadership. As a result, community’s ability and desire to take care of their own issues is improved. Networks are helpful in managing conflict situations due to cultural differences, interest or social status as they build personal links and intervene between factions. Organisational diagrams can be used to overcome issues as they encourage members to interrogate work relationships. 

4 THE PLANNING PROCESS

In the first stage of the planning process, a crime rate concern in the borough is identified and a need to tackle the issue. Stakeholder analysis will help to find out key individuals and groups that will involve actively in the initiative, their priorities and who will be mostly affected by the programme. Community engagement platforms should be employed from the very beginning to collect data and share information. The platforms used are community mapping, (identifying the assets in the area), public meetings (efficient way to ask questions and share ideas through discussions), interviews (to gain an insight on individual opinions), workshops (to get people to collaborate and work together), focus groups, forums (they can be used as part of the public consultations, but it must be constantly made sure they remain transparent and accessible). Questionaries and social media can be used for extending coverage.  Inclusion, support and planning standards are to be applied at that stage to brake barriers to participating and ensure equality. In addition, all the partnerships with the council should be reviewed in order to employ the right people, organizations and structures to deliver successfully the safety strategy. Despite residents, organisations such as Hounslow Health and Well-being Board, Hounslow Safeguarding Children Partnership and Hounslow safeguarding Adults Board also participate in the project. Structures and services should be made available to residents and simplified so that everyone understands how to access them. Supporting resident leadership will motivate large groups of people to get involved in the process. In addition, local representation should be elected to coordinate programme initiatives. 
According to Hounslow council (2021), the lifespan of this strategy is 3 years, with Hounslow Community Safety Partnership Board responsible for the implementation of the project. After analysing the community response, in the second stage of the planning process 3 priorities come to light: 

· To reduce serious crime levels, dealing with the drug activities and violent crime.      The focus should include reducing serious offences, robberies and violence in high concern locations. Focus on understanding data from high crime areas to obtain an insight about victims, offenders and residents at risk of getting involved in crime. Therefore, a violence reduction plan and violence suppression unit should be put in place to tackle robberies in high-risk zones and advising people how to prevent robberies, saying safe and prosecuting offenders. Prevent drug dealing in under 25 with the help of teams that work with communities in many locations across the borough, organizing meetings, online presentations and programmes with rehabilitated community members who can share experience and encourage change in offensive behaviour. Employing residents and training them on the new preventative approach to participate in the project. More ways to manage criminal behaviour should be explored such as establishing rehabilitation centres for training and proving employment opportunities for people. Understanding why they need rehabilitation and support and follow ups to monitor progress and analyse data for future improvement and adjustment. Other interventions may include recreational opportunities and developing community gardens.

· Second priority is to assign appropriate help for people exploited to commit crime and those exposed to it. Structures should be put in place for providing support for sexual, domestic abuse and hate crime victims. Plans for protecting vulnerable residents; help the victims of financial abuse, modern slavery and hate crime; different safety initiatives should be set up involving minority ethnic residents.
Raise awareness and educate young people to prevent them from being exploited or manipulated into serious offences. In order to address safety, victims should be given immediate risk and needs assessment. Following ups with the victims and analysing how safe they feel after receiving help and support is crucial.

· The third priority is to keep Hounslow safe altogether; this priority gives all community members, from all backgrounds a chance to get involved in the project to keep Hounslow safe. Increasing the number of Black, Asian and Minority Ethnic residents who participate in safety activities; Understanding the community issues and providing support for their needs and share ideas how to make the neighbourhoods safer; Creating mechanisms for communications with residents and their feedback on the local safety; Media coverage in newspapers and newsletters such as quarterly Safer Communities E-Newsletter, which is planned by the council to update the residents on the project and promote initiatives to reduce crime in Hounslow. Questionaries and workshops, community meetings as well as the use of technology to create dialog and encourage residents to share their ideas or concerns with the council.

The success of the strategy is defined by the progress planed for each year. For instance, in the first year 2021- 2022 the council’s focus fall on prevention approach to serious crime, which is promoted within the communities and addressing the areas with high crime rate. Professionals and officers should be available for people to raise awareness of the project and answer questions. Volunteer groups to be formed to support residents affected by crime and safety issues working with multi agency Partnerships, at the same time, to achieve the goals. During the second year improvement and update of safety services are planned. In the third year, crime preventative approaches are implemented in all Partnerships and agencies.  Feedback and input from residents to adjust services and policies, monitoring networks and umbrella organisations. Surveys and assessments on the impact of the project can be done to track progress. Some adjustments are made such as work with West Area Command Unit to understand how funded Police Team’s work can be improved to support the delivery of the new strategy and how to develop closer relationships with Safer Neighbourhood Teams. Funding issues are identified as the council needs additional staffing capacity in the Council’s Community Safety Team, which is responsible for the delivery of the strategy. Leapwise Advisory Team is employed to objectively monitor the process and found good practise in many departments of the work. For instance, the work on domestic abuse was praised for embracing the Coordinated Community response.  A risk was also identified involving inability to regularly consult with communities in their local areas of crime concern and active participation in crime reducing activities. (London Borough of Hounslow, 2021)

In the fourth stage of the planning process recommendations are being made, confirming decisions and sharing results. Following the issues in the project and Leapwise recommendations an extra budget of £ 974k needs to be approved for year 2021/22. In order to deal with the risks, a new location-based model is proposed, to be implemented in the strategy, where officers will work in geographical locations across the borough. (London Borough of Hounslow, 2021)

In the fifth stage, an evaluation of the project is carried out and equalities analysis shows that it has a positive effect on equalities groups. The outcomes should see the number of people who feel safe in the borough increased and crime reduced. Children and young people can reach their potential because they will not be exposed to crime or exploited. Citizens’ participation in formal and informal evaluation of the program is cental as well as research done by residents and opportunity to design and conduct evaluation. Assessment of community engagement and adaptation will check what the relationships with the communities are and if they are involved in implementing the program, how ideas are generated and how organisations and policies motivate engagement. Evaluation of communications with ethnic minority residents and checking how well communities work together. Evaluation results can be used to obtain grant, show what needs to be improved and celebrate achievements.

5 CONCLUSION

 The new strategy is an innovative approach to deal with crime and it’s different from the council’s traditional enforcement driven process, tackling crime in neighbourhoods through community engagement. The project outlines one of the most ambitious approaches the council plans to date. The purpose of the project is to make more residents feel safe, increase and improve their participation in the project from identifying the issues to solving them. This means providing help and support for victims of crime, take actions when a crime is committed and changing offending behaviour. Residents will benefit from the strategy with help and support and early intervention when affected by crime. The initiative at its best has the potential to improve the quality of live for everyone in Hounslow community. Furthermore, the success of this strategy depends on the residents, all council departments and partners commitment. In summary, a comprehensive initiative may be used and adapted by other communities addressing similar issues. A successful community engagement would mean stronger community, improved outcome and a healthier society.







REFERENCES




Gilchrist, A. (2009) Well connected community, a networking approach to community development. London: Policy Press




London borough of Hounslow (2021) Council launches new approach to help keep Hounslow safe. Available at: http://www.hounslow.gov.uk/news/article/2307/council_launces_new_approach_to_keep_hounslow_safe (Accessed: 21st August 2021)
 



London Borough of Hounslow (2021) Report for action. Available at: https://democraticservices.hounslow.gov.uk/documents/s165795/CEX518%20Safer%20Communities%20Strategy%202021-2024.pdf 
( Accessed: 21st August 2021) 


2

