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The report aims in determining the skills required for being an effective manager. The reflective report will highlight the effectiveness of SWOT and PDP tools. Moreover, the skills required for being an effective manager will also be analysed in this report along with some reflective models such as Gibbs Reflective Cycle Model along with SMART goals and recruitment and selection method coherently. 
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SWOT analysis is the framework that is used to evaluate the competitive position of the company while developing strategic planning (GURL, 2017). This assesses the internal and external factors of an organisation and measures the potential accordingly. 

	
Strengths 
· Can learn by hearing
· Creativity
· Disciplined 
· Patience
· Trustworthiness
	
Weaknesses 
· I want to be involved in everything, so I do not know how to delegate 

	
Opportunities 
· Studying new materials and reading them aloud  
· Learning new words on the flashcards while reading them aloud 
	
Threat 
· High level of competition 
· Physical condition 



Table 1: SWOT analysis
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A Personal Development Plan (PDP) is a tool that improves the performance of the employees and helps managers to identify the areas of improvement, progress and set goals to achieve the objectives (Rimmer, 2018). 

	To be developed
	Expected goal
	Actions taken
	Success criteria
	Time frame

	Physical condition

	Increase the work performance 
	Exercising every morning
	Increase in personal productivity
Faster work accomplishment
	1 year

	Public speaking
	Overcome nervousness
	Speaking in front of a few people
Mirror practice
	Able to speak successfully in front of mass people
	6 months

	Job position
	Assistant manager
	Need to work hard
Improve skills that are required
	Promotion to the preferred position
	6 months



                    Table 2: Personal Development Plan 
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The retail industry is a business contract in which the vendors sells small quantities of goods to the consumers as per their needs. Like Wikaningrum and Yuniawan (2018) said, the retail industry involves all the activities which are required for the consumers’ demand and goods to the ultimate consumers that are purchasing for family and individual needs. Some of the major skills required to be an effective manager includes:

Figure 1: Skills required for being an ‘effective’ Manager
(Source: Wikaningrum and Yuniawan, 2018)

Time management – Efficient division of time is another important skill that needs to be developed in order to be an effective manager in the retail industry. The person needs to understand the high priority of the tasks and needs to finish the same accordingly. Moreover, the person needs to eliminate distractions to handle disruptions for themselves and their team effectively. 
Decision making – The manager position requires making several decisions all day. Proper decision aids in developing critical thinking ability which tends to be beneficial for the company. Therefore, the person needs to take quick decisions and the decisions need to be promptly informed to the team members (Akter et al., 2019). The skill can be improved by setting deadlines and thinking solutions for the same assertively and exercising the same accordingly. 
Leadership abilities – Leadership abilities are one of the most important skills for retail managers as it is imperative to learn and manage the team and lead them. This helps in maximising the productivity of the managers and helps in achieving the same in full potential. A good leader needs to develop various interpersonal skills in order to develop problem-solving and people management. As Lu et al. (2017) explained, a good leader can manage the team efficiently and effectively while saving resources and time coherently. In order to improve leadership skills, the person can take initiative while listening effectively and motivating others. This can also help in building the proper internal culture of the organisation while constantly learning as per the requirement within the organisation.  
Multitasking – A retail manager needs to do multiple tasks in their jobs. Therefore, they need to be multitasking in order to complete all the work on time. Moreover, as per the words of Dai et al. (2021), the person must be able to manage and supervise their team effectively while finishing the work on time. The person needs to make a plan or chart of tasks that need to be completed promptly. The person can feel accomplished as they can complete several tasks in the same time. 
Organizational skills – Cultivating the organisational skills ensures efficient management of the team. In the recent days of the retail industry, skills are becoming increasingly important to facilitate rebranding within the stores. The skills thus help in managing budgets and tight schedules while identifying the problems of the stores, boosting sales and cutting costs coherently. 
Effective and impactful communication – The managers need to communicate efficiently and effectively with the team to ensure proper communication within the team. Moreover, the manager needs to have good listening skills to comprehend the consumers and employees issues while fixing them accordingly. Therefore, efficient communication is another valuable tool for training and developing employees coherently. 
Motivational skills – This can help in motivating other employees to work hard in order to be more productive. Moreover, constructive criticism from the managers can aid in the development of the employees while helping them understand their mistakes. This also inspires the employees and the team to work better while increasing job satisfaction and can increase the retention rate of the employees. 
Efficient customer service – Providing effective consumers service is one of the most important aspects and it needs to be the top priority for the managers in the retail sector. In the words of Hargie et al. (2017), managers need to assist the consumers satisfactorily and train the employees for doing well. Efficient consumer service ensures returning of the buyers to the stores which can improve the business and the sales accordingly. In order to develop such skills, managers need to provide proper training and personalised learning which can be beneficial in the long run. Therefore, this is a learner-centric approach that customises and caters for the particular individual and facilitates the learning to identify the goals and interests of the learners along with their weaknesses and talents while engaging the learners to learn faster. 
Therefore, from the above study, it can be stated that the above skills can help in developing and being an effective manager. The most important skills are effective consumer service and having the leadership in order to maintain its business effectively. 
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Figure 2: Gibbs Reflective Cycle Model
(Source: Adeani et al., 2020)

Gibbs Reflective Cycle is the self-reflection and management tool which helps people to think systematically and clearly about a varied number of experiences that are gone through during some activities or situation and draw conclusion effectively (Adeani et al., 2020). This also helps people to think about the experiences, events and activities in more detail while making them aware of their actions for better adjustment and change of behaviour. I understood the importance of the details which involves all the key understandings of the relevant situation. The second step is the feelings that need to be triggered during the event as per the situation of the first step. This is done to demonstrate the individual setting along with coaching and counselling. In the evaluation step, I can evaluate good or bad experiences along with the work approach. Therefore, in this case, proper evaluation needs to be framed. 
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	Objectives
	Specific
	Measurable
	Achievable
	Realistic
	Timely

	Personal growth
	Building confidence while listening actively improves the body language
	Asking mentors and peers about the performance while analysing the growth and changes
	Taking help from mentors and online classes
	This can help in increasing the relationship with the peers and help in better understanding with the team.
	1 year

	Physical condition
	Daily exercise in the morning
	I can ask my doctor about my fitness rate and its improvement accordingly
	Joining a gym or taking help from online videos and articles for fitness
	This can help me in managing my blood sugar level and can improve my mental health and mood
	1 year

	Public speaking
	Practising speaking in front of mirror and practice talking in front of few people
	Peers and mentors can help in stating the improvement
	Online videos and lectures and continuous practice can aid in developing the public speaking ability
	This can help in career advancement, critical thinking while improving communication skills effectively.
	6 months



Table 3: Smart Action Plan
The above table brings in a smart action plan consistent with the self-development program and future development. The employment law of the UK ensures the safety and security of both employees and employers. The laws help in protecting the rights of the workers while safeguarding the interest of the employers and the relationship between the two. The Health and Safety at Work etc Act 1974 states to provide adequate training to the staff and provide information about the safety procedures while understanding the same coherently (HSE, 2021). From the law, I discovered a varied range of duties of the employers and the measures it needs to take in order to reduce the risk within the workplace. Moreover, the law also ensures that the work environment is properly maintained and the operations within the same are safely conducted. Therefore, this helped me in understanding the requirement of the laws and their importance within the workplace. Moreover, I have also studied the self-awareness method such as Learning style, Johari window, SWOT, and Psychometric tests. From the Johari window technique, I understood that it helps people to understand the relationship better while creating self-start-up groups and corporate settings effectively. 
I am comfortable in the auditory learning style which can help me in learning effectively by listening. I like listening to the lecturer more than books and hearing the instructions can help me understand the project better and figure the things accordingly. According to the words of Ünsal (2018), the strongest part, in this case, is that it helps learners to learn best by hearing and through verbal communication. Therefore, these types of people are good learners and have good brains like myself. The components in these fields are the pitch, tone, and loudness which yields in developing and learning in regards to the personnel. 
Auditory test aids in developing the learning by listening and hearing and thus this helps in understanding the spoken information. In my case, I generally learn by reading aloud. I also use flashcards to learn new words while reading them loud. The spelling can be recorded and listening to the same aids in developing the spelling skills. The test also helps in understanding the test questions when read out loud and aids in studying the new materials in a coherent manner.
Psychometric Test is designed to measure the cognitive ability of the personnel which indicates the potential of the person in a specific career and position. From this, I understood the importance of a personality questionnaire while shaping and revealing the logical process and the aptitude for problem-solving. From the test results, I discovered I have the problem solving and interpreting ability while analysing a large range of data. This provides insights into personality traits and makes people understand the integrity of the personnel in the team. 
As per the personality test report, I have true free spirits and I am openhearted and open minded which upbeats the approach of life. I am also devoted to enrich the relationships as my social life. This personality helps in believing that everything and everyone is connected and the lives of the glimmers insight as per the connections. Moreover, from the test result, it can be stated that I struggle for self-discipline and consistency which is losing the steam of the project. The report also displays that I am curious, enthusiastic, and perceptive and have excellent communication skill that helps me to be a good-natured person. However, I have some weaknesses like being unfocused and disorganised. I believe that relationships have mutual interest and mutual responsibility. As per the test, it can be stated that I believe in upbeat and imaginative friendship as the person cherishes its friendship for single granted moments.
Mock interviews are the impersonation of the job interview which is used in the process of training. The exercise helps in resembling the real interview process and the importance of experience in a person. This has helped me in learning difficult questions while analysing the developmental strategies in myself. Moreover, I have also improved my communication skills and reduced the stress of the job. As the mock interview depicts the semi-structure of the process of interviews, this aids formal listing of the questions. Therefore, with the help of this, I analysed the set of questions and the requirements.
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CONCLUSION

From the above report, it can be stated that the own skills and competencies have been analysed along with the personal development plan and SWOT analysis in order to achieve the competitive position in the market. Therefore, the report helps in analysing the performance of the employees and the managers. The development helps in fulfilling and developing the organisational needs along with ensuring the security and safety of the professional respectively. SMART action plan has also been designed in this study in order to understand the effectiveness of the plans coherently. To conclude, the study aids in analysing the selection and recruitment process.
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