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[bookmark: _Toc26084335]Introduction
A company’s success depends on its strategic management. Two companies of the same type are differentiated on the base of their performance. Their performance varies according to their strategies. Strategic management is an indispensable activity of an organization which is responsible for controlling all the basic functions of management such as- planning, organizing, leading and controlling. The largest retailer of the world Walmart and another retailer shop K-mart were founded on the same year which is 1962. But only one Walmart succeeded and became the greatest. While K-Mart became the largest retailer too but in bankruptcy protection. Here, strategic management  played the game. It is also important because markets are not static; they are dynamic. They keep changing. To sustain in the market it is necessary to cope with the changes. In this report, we will discuss the importance of strategic management for SME organizations. SME elaborates on small and medium enterprises. We have selected one such enterprise named Vectair Systems for the broad discussion of different contents of strategic management.











[bookmark: _Toc26084336]Company Overview
Vectair Systems Ltd. is a UK based company which produces basically hygienic products. It has been dealing with sanitary & scent resolutions for more than 30 years to over 130 countries. Its expertise and innovation focus is on air care and odor control, skincare, surface care, sanitation, infant care. So the kind of products Vectair serves are refills, soaps, feminine hygiene products, infant care products and washroom products. Some of its innovation are – multi-phasing, vibrating mesh, anti-microbial, atomizer, clip & go, clip & throw technology.







[bookmark: _Toc26084337]Critically appraise an organization’s strategic direction
[bookmark: _Toc26084338]Strategic management in different contexts; Corporate level strategy and business level strategy
An organization’s performance depends utterly on the strategies it implements. It can be of different forms of levels. (Barney and Hesterly,2012). The different level requires a variety of strategic management processes. The suitable method of strategic management depends totally on the context of the organization. There are two levels of strategies depending on the formation of organization which are –
· Corporate level strategy
· Business level strategy
[bookmark: _Toc26084339]Corporate level strategy –
[bookmark: _GoBack]Different types of decisions are made inside a company at different times depending on the internal and external environment. Sometimes some decisions are made which affect the complete business organization. (Barney and Hesterly,2012).  A corporate level strategy helps the company to take improved decisions to ensure maximum viability of the company. It is one of the topmost strategic management approaches that managers utilize for achieving the company’s goals and objectives. Basically, this approach is used to define the market so that managers can find all the important constituents to work on. Before getting into work, a number of factors are to be considered and discussed, for example, investment, planning, resources, promotion and other such business facts. Corporate level strategy is also called ground strategy. Vectair has a very unique strategy. In this age of pollution and taint they have brought out anti-pollution products to fight the contamination in our daily life. They determined the necessity and through their corporate level strategy brought out extremely innovative products and obtained success.
[bookmark: _Toc26084340]Business level strategy –
[bookmark: _Hlk26920920]Unlike corporate strategy, business level strategy is centered on customers and products. This strategy focusses on identifying the customer needs and then introducing the desired product or service to satisfy them. In this way any company achieves profit and productivity (Lasserre, 2017). Through a brilliant business level strategy companies can stand out from their competitors through a distinctive edge, that is, can gain a competitive advantage. Michael Porter has distinguished 4 different forms of such strategy which are - 
· Cost leadership 
· Differentiation
· Cost focus 
· Differentiation focus
Vectair Systems is undoubtedly a differentiation focused strategy. They have pointed out the need for anti-pollution and hygiene products among people through corporate level strategy. And through business level strategy they need to work on innovating their products. Vectair’s products include air care, body care, washroom hygiene, infant care and also female sanitation. Since they adopted the differentiation strategy so they already have a distinctive edge over their competitors. (Barney and Hesterly,2012).  And also now as the rate of pollution is more than any other time so need for hygiene products is rapidly increasing which makes this a profitable business as well. Vectair has been recognized as one of the World’s leading manufacturers of Innovative washroom hygiene dispensing systems. Some of its wonderful innovations include – vibrating mesh technology. This brought a revolutionary change in the present situation of air care. Some other such innovations are – atomizer and anti-microbial technology which are some of the high tech germ fighters. Their products are diversified to a great extent which enables them to gain a competitive advantage over their competitors. They introduced their products with a number of fragrances which made it reach a huge number of customers as well because each individual has different tastes and preferences.
For this differentiation focus strategy Vectair could reach out to customers from more than 130 countries over a very short span of time.

[bookmark: _Toc26084341][bookmark: _Toc16782]Strategic management in practice; to include the strategic position, strategic choices strategy into action and development processes. 
The one and only objective of strategic management are to ensure the improvement and productivity of the organization in the long run.( Further Bowman, C,1990) The management system has to be supervised and altered as required and as progress is made. It has to be efficient enough to make the best use of the opportunities and chances that come its way and also capable enough to act on emergency situations. Strategic management divides the company into different parts to implement the plans and techniques to achieve the company’s goal. It is very much practice oriented. In this part, we are going to discuss the various segments of strategic management under the context of Vectair Systems Ltd.

[bookmark: _Toc26084342]Strategic Position –
It refers to the positioning of the company in the overall market environment. It is concerned with every component related with the market such as- the market size, existing competitors, new entrants, substitute products, risks etc.( Further Beckford,2002) Combining these factors companies create their position in the market to create their value among the customers. Strategic positioning helps the company to create their own identities  in the market so that they can stand out their existence from its competitors. Vectair’s positioning is already as a unique company because the products they produce are itself unique. Since people are now more concerned about health and hygiene like never before so their strategy is already a game winner. That is, they invested in a profitable market. As an SME company to reach over 130 countries with its products is the result of high proficiency in strategic positioning and management.

[bookmark: _Toc26084343]Strategic choices strategy into action –
Strategic decision making includes a very important step which is to choose the strategic choices. Choosing a strategic choice includes a procedure of six steps which ultimately leads the strategy into action (Lasserre, 2017). The six steps of the strategic choice making are-
· Framing mutually exclusive choices
· Alternative Generation
· Condition Specification
· Identification of barriers
· Designing and running tests
· Using data to make a decision
These steps can be easily understood under the perspective of a company. So we will discuss how Vectair used this process to make their choice( Further Beckford, J,2002) Firstly, Vectair made their product choice by mutual discussion. They analyzed the market and felt the utter need for hygiene products. So they introduced their innovative products. They had the chance of producing alternative products like toddler care stuffs, female sanitation products, body care products. They utilized this chance and brought out these products with new features and fragrances. Vectair also needs to specify a few conditions for which they will continue their production and breach of any condition may lead to failure of production. While working for a market, a company can face many types of obstacles and barriers. It has to be always prepared to face those unwanted situation. After determining and overcoming the barriers, Vectair now has to design their products and also they need to examine their product for ensuring better performance. Finally, after scrutinizing the above steps they need to decide on their strategic choice to implement their strategies into action.
[bookmark: _Toc26084344]Development Processes –
After introducing a product, its continuous upgrading and improvement cause it to sustain in the market. That is why, strategic development process is another important step towards the proper implementation of strategic management processes. Change is a part of our life so is the market. Markets are very dynamic as people’s preferences are not static too. That is why, the importance of improving and developing the existing products knew no bound. As we said, Vectair Systems is already a innovation centric company so their main focus is how they can provide more developed and technology improvised products to their customers. Their product is already the result of changing times (Lasserre, 2017). A huge polluted and contaminated situation made people realize about the necessity of clean air for which they switched to air care products. Through such survey and research, companies can ensure to develop their products from time to time and gain customer satisfaction. Loyal and satisfied customers are the keys to a sustainable growth of the companies in the market. This is the way Vectair could reach out to people from more than 100 countries all over the world.

[bookmark: _Toc26084345]Critically analyze the components of an organization's internal and external environment
[bookmark: _Toc26084346]The Analysis
A business has to analyze it's internal and external environmental factors as those factors have impacted over all the activities of an organization. Before setting any strategy in Vectair Systems, the internal and external environment should come into consideration.( Further Bowman, C,1990) There are various methods through which we can analyze the internal and external environment of Vectair Systems. 

[bookmark: _Toc26084347]SWOT ANALYSIS
SWOT is a model developed to see the internal strength and weaknesses of a company, and also the external opportunity and threats. It gives a clear view of the internal and external environment, and by considering those factors Vectair System can set its strategy according to that.
· Strength: Vectair Systems has experience of years in the market which lets it to have a clear understanding of the customers and the other parties. The company has a large number of past data to analyze which helps them in making the right decisions for the future (Lasserre, 2017). 
· Vectair System has the legacy of bringing new innovations in the market. It has a creative team which works continuously for product improvements and bring out new products in the market
· Weakness: Because Vectair Systems is a global company, sometimes it becomes tough for the company to manage everything properly. Dysfunctional management often leads to several problems, which becomes tough to handle. 
· Opportunities: As it is has a global market, it has huge potential to grab more customers from different places all around the globe (Trigeorgis and Reuer, 2017). And Vectair Systems has become a global brand which makes it known to pretty much everyone, so they trust in its products and there is a big base of loyal customers of the brand.
· The demand of the products of Vectair System has an uprising demand. The hygienic products, infant care products and washroom products are the daily needs of people for their family, and because of the loyal customers, and their word of mouth, more customers are coming to use the brands' products.
· Threats: The rivals of the Vectair Systems limited are becoming stronger than before. They are coming with new plans to beat Vectair Systems on the market by gaining more market share and bringing customer satisfaction.( Further Culp, M. ,2012)

[bookmark: _Toc26084348]PESTLE ANALYSIS
Pestle is used mainly to get an overview of the external environment of the company. Vectair Systems has to analyze different external factors so that it can respond to it in the right manner. It gives an analysis of the Political, Economical, Social, Technological, Legal and Environmental Factors.
· Political: The political environment of UK is pretty much stable. The government of UK is helpful to the businesses that are operated in this state. There have not been cases like clashes between the political parties which has lead to instability. But the recent Brexit issues has changed some dimension of the business, how Vectair Systems operates it (Lasserre, 2017). 
· Economical: The economy of the United Kingdom measured by the statistics is the sixth largest in the world measured in GDP terms. The economy of tbis country is oriented to the market and it is very suitable to operate a business. Though of the world economic crisis and the recent Brexit issues the economic conditions got a bit downwards, overall it is very suitable for the Vectair Systems to operate it in.( Lasserre, 2017)
· Social: People now wants quality products and they don't want to compromise with the quality. The society's people mentality is growing towards clean and hygienic products day by day, which is increasing the demand of Vectair Systems even more. The higher class people compromise less on products and focuses more on prestige. .( Further Culp,2012)

· Technological: The use of modern technology has become a must to remain in the competition of business today. ( Lasserre, 2017) The technological advancement in UK is huge and it is the demand of the market to bring up products using technology and innovation. Vectair Systems has used the technology effectively throughout their business period until now which is a major factor for the company's growth.
· Legal: The legal environment of UK is fairly advantageous for the businesses. It can mostly do businesses with every country with properly following the business procedures. Vectair Systems can operate its business freely which gives it scope to make long run plans, and make them achieve. But Vectair Systems must consider that the products this company offers are not harmful. The products must be tested appropriately before it is brought to the market.
· Environmental: This mainly focuses on the natural environment. The natural resources used by Vectair Systems is been collected globally. And in UK the company has to face a tough time to deal in the winter season as it is hard to market products, and the employees sometimes get unorganized (Lasserre, 2017). 

[bookmark: _Toc26084349]Porter's five forces model:
Porter's five forces model is a model which creates a framework to understand the rivalry and competition it has on its market. It mentions five forces including the threat of the new entrants, threat of substitute products, the power of bargaining of the customers, the bargaining power of suppliers and the competitors that exist in the market (Trigeorgis and Reuer, 2017). 
· Threats of new entrants: There are a lot of new entrants that may challenge the overall strategy of Vectair Systems. They may come with ideas and change the dimension of the market. The company must take strategies to face them.
· Threats of substitute products: There are new kinds of soaps and fragrances brought in the market every day. There is a possibility of the present customers of Vectair Systems to move to the substitute products.

· Power of bargaining of the customers: Because the market demand of the Vectair Systems is sufficient, so the bargaining power of customers doesn't play as a big threat for the company. But to increase the demand, Vectair Systems should tag appropriate prices.
· The bargaining power of suppliers: Vectair Systems has some trusted suppliers and suppliers who are supplying products for a long time (Trigeorgis and Reuer, 2017). Both the parties are mutually benefitted in this way so there is a balance of bargaining between the buyer and seller so there is less threat to this case.
· Competitors in the market: There are a lot of competitors at present who are creating threat to the company. They are competing to gain market share there is a huge competition with those competitors in terms of creativity in bringing new products.

[bookmark: _Toc26084350]Measurable strategic improvement based on findings
We can see the environment creates a positive impact on the company. But obviously there is seen some constrains and in many ways improvement can be brought in. We can take some measurable improvement strategies to face those factors and minimize the threats and focus on the strengths that Vectair Systems have (Lasserre, 2017).
[bookmark: _Toc26084351]The Ansoff Matrix
Ansoff Matrix is a model used to make a growth strategy for the products a company offers to the market. Vectair System can take this strategy to make a model for its improvements in product categories( Meyer, Neck, and Meeks, 2017).  The matrix has four elements: Market Penetration, Product Development, Market Development and Diversification. 
· Market Penetration: When a company puts its concentration on increasing the sales of the product that already exists within the existing market, it is called market penetration. Vectair Systems has a lot of products existing on market and they can improve the same products. This can be done by giving discounts to products, reducing the price, or increasing its promotional activities of those products. 

· Product Development: If Vectair Systems brings out new products to the existing market then it will be considered as product development (Trigeorgis and Reuer, 2017). This is done by bringing products with innovation. Because it is brought to the existing market, so there is a strong possibility that if everything is alright, the existing customers will grab the new products.
· Market Development: When Vectair Systems will go with their existing products in a new market, it is called market development. ( Meyer, Neck, and Meeks, 2017).   Vectair Systems products have a good reputation all over the world and it can target new segments geographically, demographically and others. In this way the market from the products will be increased.
· Diversification: If Vectair Systems brings out new product in a new market, it will be called diversification. It is the riskiest project a company can take. ( Meyer, Neck, and Meeks, 2017).   Since, the demand and requirements of people can be different, so when entering a new market, a new product according to that markets demand can be launched.
First we have analyzed the strengths and weakness of the company, we have found out our internal strengths and weaknesses, the threats that the company have, and an analysis of the whole external environment. Measures should be taken to improve the weaknesses that the company has and to take necessary strategies to meet its threats 

[bookmark: _Toc26084352]Critically evaluate stakeholder expectations
[bookmark: _Toc26084353]Understanding the concept and importance of strategic decisions in Vectair Systems
Strategic decision making is perhaps the game changing part of decision making for a company. The strategies will determine a company outperforms its competitors, how to gain market share and how to achieve customer satisfaction and serve them better (Trigeorgis and Reuer, 2017). Vectair Systems has to create strategies considering all the factors that have an effect on the company whether positive or negative. In this dynamic business environment, Vectair systems have to anticipate what the customers' demand will be, how to serve them right and what the competitors might bring in. Based on those anticipations, it has to create strategies to retain market share, entering new market and building the brand (Lasserre, 2017). Vectair Systems' strategy is to bring out new products by applying innovations and creativity. The market of Vectair Systems is global. So it has to apply different strategies based on geographical differences and profitability. Winning customer's hearts by maintaining quality and bringing ideas to life has been the biggest strategy for Vectair Systems to achieve success.

[bookmark: _Toc26084354]Stakeholder's Expectation of Vectair Systems Limited
Vectair Systems Limited has to take care of it's stakeholders to run the business in the right and to gain ultimate success. The stakeholders are the persons who are linked or engaged with the company. A company has to take into considerations individually because the expectation of every stakeholder is different from each other and their dissatisfaction will put a negative impact on Vectair Systems Ltd.
First let's discuss the shareholder's expectations. The shareholders invest their money to gain profit. The company takes a portion of income for the company's future use and gives a part to shareholders (Morden, T., 2016).  Vectair Systems has to consider the shareholder's expectations and give them the profit they deserve and desire. Sometimes there might be conflict between organization's interest and shareholder's interest. Proper management and strategic techniques should be applied to handle those situations. The long term goal of the organization is wealth maximization which is ultimately beneficial for the shareholders too.
Another stakeholder is the suppliers. Vectair system should build up a good relationship with its best suppliers. Because if the suppliers deliver quality materials, the manufactuting goods will automatically get its quality. The present suppliers of Vectair Systems expect to supply in a good quantity on regular bases with getting their payment on time. The company must take this into consideration (Lasserre, 2017).
Then comes the employees. The employees deserve a good remuneration for their work and bonus for their good effort at times. Employees should be treated as members of Vectair Systems family and conflict that arises regarding the employees should be handled smoothly. If any employee gets injured or badly needs of money, their family Vector Systems should come with a helping hand.

The resellers expect profit on a good margin from Vectair Systems. Also, they expect to get the products easily to buy (Morden, T., 2016).   Vectair Systems should see if they are getting their profit on a good margin or not (Trigeorgis and Reuer, 2017). And when the company distributes its products, it is too be seen that all the resellers can get them easily. 
The government gives the business opportunity to do its activities smoothly. In turn it's the government’s right to get tax in return. So, it is the duty of Vectair Systems to maintain a good relation with government, do not violate rules and pay the taxes properly. When Vectair systems do its business globally, the requirement of the governments may be different, the company also have to take it under consideration.
And the last, probably the most stakeholder, is its consumers. The consumers are the heart of the company. When we build a relationship with a customer, the customer will have some expectations from the company. First of all the product they buy, it should maintain the quality that it was promised before buying, the product should come in a reasonable price, Customers want hygienic products, and good to say, Vectair Systems has a range of hygienic products, and it has always maintained the quality of products(Morden, T., 2016).   Another thing a customer expects from the company that it will come up with better products which will make the life of the customer even better. Different people have different demand and expectations, Vectair Systems must analyze all those and make their products, run their advertising campaigns according to that.
Considering these factors, Vectair systems have to create good relationship with all the stakeholders so that all the parties gets satisfied and the company can run its activities smoothly.
[bookmark: _Toc26084355]Developing new strategies for Vectair Systems
Vectair systems should develop its mission and vision. The mission of this company can be to bring innovative products that increase the quality of life.( Aguinis, Edwards, and Bradley, 2017). The company has already a reputation of bringing new innovative products like multi-phasing, vibrating mesh, anti-microbial, atomizer, clip & go, clip & throw technology. It should continuously try to bring innovative products and delivers products that delivers the maximum satisfaction to the consumers. Now, to bring the maximum satisfaction, the company has to give the products at lowest cost possible to the customers (Lasserre, 2017). And for this reason, the company has to minimize its production and delivery costs. By minimizing wastage, improving technology, bringing efficiency, Vectair Systems can reduce its cost. The vision of Vectair Systems should make them recognized as one of the leading brands of UK. It should be the franchise of hygienic products and be a known brand in odor, sanitary and other categories. 

[bookmark: _Toc26084356][bookmark: _Toc16790]Formulate and verify new strategies for sustainable growth 
[bookmark: _Toc26084357][bookmark: _Toc16791]Corporate level strategy to include product diversity, international diversity, corporate parenting roles and portfolio management. 
A company’s ultimate objective is not to earn profit only but also to sustain in the competition. A profit centric company cannot sustain longer in the market cause their tendency to change with changing times is very less. Diversified thoughts and opinions to satisfy the future customers is the key to sustainability and longevity of the organizations (Trigeorgis and Reuer, 2017). So the strategies should be made in such a manner that would enable both. The strategies which could earn sustainability to Vectair systems are discussed here-
Product diversity – Diversified products are a great way of winning over a huge section of customers. Different types of products can allure customers of different preferences. Vectair has a wide range of products starting from female sanitation products to infant care products, washroom products to air care products and body care products too. These all come with different types of fragrances and features ( Aguinis, Edwards, and Bradley, 2017). For which it was possible for Vectair to attract customers from different geographical locations. They can bring more toiletries and hygienic cosmetic products to diversify their service.
International diversity – Vectair has succeeded to spread their products to more than 100 countries all over the world. Thus it already entered the international market which is huge and with which huge responsibilities come over (Lasserre, 2017). They have to ensure their products can maintain the same quality through every new country they are introducing their product. When the competition is international then the company also has to pay attention to the local and international competitors to manage their strategies accordingly. Price differs a lot when the product goes international. So such stuffs have to be handled very efficiently.
Corporate parenting roles – Through corporate parenting the overall activities of the company can be supervised and controlled. To make sure the company runs well and effectively the responsibility of it has to be handled by someone experienced and efficient. Proper direction and instruction make the work easier for the employees and they can play greater roles in the company’s success (Trigeorgis and Reuer, 2017). That is why corporate parenting roles is a vital step in ensuring the sustainable growth of the company.
Portfolio management – Companies always try to gain maximum profit through the optimum use of their available or limited resources. Portfolio management is a very important step in this context. It enables the managers to focus on the right thing and then work according to that. Here the portfolio is the company for example in our context it is Vectair Systems Ltd (Lasserre, 2017). Different situations require various adapting processes which is secured by portfolio management. To run the company in a well organized way, methodical portfolio management has no alternative.

[bookmark: _Toc26084358][bookmark: _Toc16792]Strategic evaluation and selection; to include the various strategic development methods available to organizations (internal, acquisition and alliance) 
Strategic decisions are the outcomes of strategic evaluation and selection. With the changing situations and times, companies need to change their strategies very often. Challenges are a part of the business environment. .( Aguinis, Edwards, and Bradley, 2017) To overcome those every time new tactics are to be made and followed for the productivity of the company. There is some strategic development process which can help Vectair to select their perfect strategy. These are –
· Internal method
· Acquisition method
· Alliance method
Internal method – This is the most basic form to consider while developing strategies. In this method, mainly all the factors within the organization, that is, the internal factors are dealt with. The internal factors include the company’s strengths, weaknesses, resources, skills and achievements. An exploration of one’s own organizations insights helps to recognize their competency level, cost allocation in different segments and gives a thorough knowledge about the overall performance of the company. Companies tend to utilize their existing resources at its best. So through this method the increasing manufacturing cost can be cut down and the profit margin can be raised to a higher level. The existing products are evaluated more and more to bring out the best features in it. And also new scopes and opportunities are discovered to bring new and innovative products. Through this method, new strategies are formulated which would prove beneficial to the company.
Acquisition method- It is a comprehensive and an integrated part of planning strategies.   The management process has their own risks and fatalities which are barrier towards implementation of a good strategy (Trigeorgis and Reuer, 2017). This method deals with those risks and uncertainties so that the strategy implemented could be risk free and also effective to its best. The acquisition is used to enhance the organizational activities so that the objective of the company can be upheld. It is the very practical approach to strategic development.
Alliance method – Alliance means to create a relationship or to create a affiliation. Sometimes collaboration with other companies is proved very beneficial for that particular company. So the alliance method is such a strategy of  gaining profit and growth by coordinating with other companies and bringing out affiliated products ( Aguinis, Edwards, and Bradley, 2017). This promotes the company campaign as well as bring qualitative changes in their products. This strategy also helps to reach to a wider customer with the existing products. Mostly alliance is made between companies who manufactures different products or gives different services. But their collaboration happens to be advantaging for both the companies. For example the affiliation of airline companies and hotels. These two are nowhere similar when it comes to their services. But the customers of an airline company are highly likely to book hotel rooms for their stay. So when both of their required service servers collaborate then they grasp their services more conveniently. Thus this increases the customer range and can satisfy them to retain them. On the same hand, this also gains profit for both of the partnered companies. Vectair can also use this strategy to enhance their customer base and gain more profit. Alliance method is a very good approach towards marketing and promoting the company. 


[bookmark: _Toc26084359]Conclusion
The strategies for an organization determines its overall success in future. The business strategy is very dynamic in modern time and the company has to face many challenging situations. To overcome those challenges, strategies are made which help them to respond in an effective way. Vectair System makes its short term strategies to achieve its long term objectives. There are certain techniques by which a company can make strategies and also on different levels. The strategies should be made which will help the company to achieve its sustainability. There are many internal and external factors  Vectair Systems must consider before taking strategic decisions. We should look at the expectation of and take action to stakeholder's interests. 











[bookmark: _Toc26084360] 
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