	
	
	




Student Name: Mihaela Mihai
Student Number: 2334118
Course Name: Leadership and Management Skills for the Workplace 
Module: Managing Businesses Information LCLM5004-LON
Report Title: Information Systems to Improve Business Performance 
Lecture Name: Amer Kareem















Table of Content: 

Introduction                                                                                                       pg. 3

Evaluation of Existing Systems                                                                 pg. 5 

Recommended Solution                                                                              pg. 7 

Implementation Plan                                                                                     pg. 9

Conclusion                                                                                                          pg. 15

References                                                                                                          pg. 14








Information Systems to Improve Business Performance 
Introduction
In the digital era, organizations rely heavily on effective information systems to maintain operational efficiency, enhance customer satisfaction, and support strategic decision-making. When such systems are outdated or poorly integrated. businesses face significant performance challenges that can undermine competitiveness (Laudon & Laudon, ,2022). Information systems help in stability growth, and in guarantee the future of business entities. This report examines the operational issues faced by AKPerog Ltd.,a rapidly expanding customer electronics retailer, and highlights the urgent need for a modernized information system to streamline processes and resolve inefficiencies. By analyzing the scenario, this section identifies the core challenges hindering the company’s performance and provides a foundation for recommending an improved technological solution.
Overview of the Business Case
AKPerg Ltd. Operates 30 physical retail stores and an online shopping platform. Although sales have grown substantially in recent years, the company’s internal operations are struggling to keep pace due to outdated and disconnected information systems. The business scenario reveals system issues across inventory management, customer relationship management (CRM), decision–making processes, and regulatory compliance. These issues are slowing operations, increasing error rates, reducing customer satisfaction, and threatening the company's ability to respond effectively to market demands. As a result, the CEO has commissioned an IT consultancy to evaluate the challenges and propose an integrated information system capable of supporting streamlined, data–driven operations.




Identification of Key Challenges
[bookmark: _Int_fXoZvutA][bookmark: _Int_Wx33h8JB]A primary challenge is AKPerog’s inefficient inventory management system, which frequently generates mistakes between online and in-store stock levels. This results in customers unknowingly purchasing out-of-stock products, leading to complaints, refunds, and financial losses. Inventory inaccuracy is a common issue in organizations lacking real-time data integration and can significantly affect customer trust and revenue (Bocji et al .,2019). The second major challenge lies in the fragmented CRM system, where customer data is stored across multiple, disconnected platforms. This prevents marketing teams from analyzing purchase behavior and delivering personalized promotions. It also limits the customer support team’s ability to manage complaints efficiently. Thirdly, decision-making is slow and unrealiable because sale data is manually compiled in spreadsheets rather than generated through automated reporting tools. This limits management’s ability to conduct accurate forecasting and strategic planning.
[bookmark: _Int_IHhvZrrS]Additionally ,AKPerog faces GDPR compliance risks due to weak access controls and outdated data security mechanisms. Poor compliance increases the likelihood of data breaches and legal penalties. Finally, the lack of integration across departments means employees must manually transfer data between systems, increase administrative workload, reduce productivity, and amplifying human error.








Evaluation of Existing Systems
An evaluation of AKPerog Ltd.'s existing information system reveals that the organization currently relies on a variety of outdated, stand-alone platforms that no longer meet the needs of a rapidly expanding retail business. As firms grow, legacy systems often become misaligned with organizational requirements, resulting in inefficiency, reduced data accuracy, and operational delays. This is evident at AKPerog ,where fragmented information flows have created barriers to effective inventory management, customer service, and strategic decision-making.
The inventory management system represents one of the most significant weaknesses. The system is not integrated across physical stores and the online platform, resulting in inconsistent stock data. This leads to frequent situations where online customers purchase items that appear available but are actually out of stock. Such discrepancies reflect the limitations of non-integrated systems, which are unable to provide real-time visibility of inventory levels across channels. Consequently, the company experiences customer dissatisfaction, increased refunds, requests, and inefficient stock replenishment.
[bookmark: _Int_i6itQcjU][bookmark: _Int_P7QeYiXY] Customer Relationship Management (CRM) is a type of program that assists companies in interacting with clients, keeping track of lead, and tailoring services. It also brings together all the client information and the different departments. In this case, the CRM is similarly problematic. Customer data is stored across several independent databases, giving the organization no single, centralized view of customer interactions. This fragmented structure prevents effective analysis of customer behavior, limits the ability to deliver targeted promotions, and weakens the company’s capacity to manage complaints. According to Stair and Reynolds (2021), integrated CRM platforms are essential for enabling personalized service improving customer loyalty; AKPerog’s current system has a significant competitive disadvantage. Another problem at AKPerog’s is data security measures with is outdated and raise concerns regarding GDPR compliance. Poor access controls and inadequate data protection procedures increase the risk of unauthorized access to sensitive customer information. As regulatory compliance is a critical requirement for companies to process customer data, these gaps have financial and reputational risk. In summary ,AKPerog Ltd.’s existing systems suffer from inefficiencies including a lack of real time integration, fragmented customer data, manual reporting processes, and weak data protection controls. All these deficiencies collectively hinder operational performance and highlight the need for a modern, fully integrated information system.



















Recommended Solution
[bookmark: _Int_HxJCgzL0]To address the operational, data management, and decision-making challenges faced by AKPerog Ltd., it is recommended that the organization introduce a fully integrated Enterprise Resource Planning (ERP) system. Sengupta (2015) defines’’ Enterprise Resource Planning is a corporate business analysis and planning software which is typically a module of integrated applications that a company can use to collect, store, manage and interpret data. An ERP system consolidates key business functions like inventory management, customer relationship management, sales, reporting data security, and communication between departments –into a single, centralized platform. For a growing retail company like AKPerog ,an ERP represents a scalable and cost–effective solution capable of supporting both current requirements and future expansion (Laudon &Laudon ,2022).
A modern ERP system would replace the existing fragmented inventory ,CRM,and reporting systems with a unified technological environment. ERP platforms are specifically designed to provide real-time data accuracy, cross-departmental integration, and automated workflows (Bocij ,Greasley & Hickie, ,2019). For AKPerog ,this means that stock levels would be updated instantly across all physical stores and the online platform, significantly reducing stock discrepancy and customer complaints.Futhemore , integrating CRM into ERP would give staff a single, comprehensive view of customer interactions, enabling more personalized marketing and improved complaint resolution.
[bookmark: _Int_AI9FcXR5]The recommendation is supported by several business needs. First ,AKPerog requires a system that helps operational efficiency. The current manual processes consume time and increase the likelihood of human error. The ERP system automates these tasks, freeing employees to focus on more strategic activities. Secondly, from a cost perspective, an ERP reduces expenses linked to stock mismanagement, refunds from online ordering, errors, and administrative labor hours (Stair & Reynolds, 2021). The ERP system involves upfront investment; they typically deliver long term financial savings through increased accuracy, reduced waste, and improve productivity.
Scalability is another key justification. As AKPerog continues expanding its number of stores and online presence, its current standalone system will not be able to cope with increased data volumes and operational complexity. ERP platforms are inherently scalable, allowing additional modules and functionalities to be added as the business grows (O'Brien & Marakas, 2018). This ensures that AKPerog’s investment remains sustainable in the long term.
Implementing an integrated ERP system will significantly improve operations, data management, and decision-making. Operational processes will be simplified through automation, real-time updates, and consistent data flows between departments. This will reduce delays, improve accuracy, and enhance customer service. From a data management perspective, consolidating customer records, transaction histories, and inventory data into a single database ensures both accuracy and security. ERP typically includes built-in access control, audit logs, and compliance tools, helping the organization meet GDPR requirements and prevent unauthorized access.
Finally, ERP systems enhance the organization's decision-making capabilities.Insted of relying on manually generated spreadsheets, managers will have access to real time dashboards,analytics,and forecasting tools. This allows for faster and more informed decisions related to stock planning,staffing,marketing strategy, and monetary management.AKPerog better can respond more quickly to market trends and customer demands. In summary, a modern ERP system is the most suitable solution for AKPerog Ltd. because it addresses inefficiencies, improves data accuracy, supports regulatory compliance, reduces operational costs, and provides scalability for future growth.






Implementation Plan 
Implementing a new integrated Enterprise Resource Planning (ERP) system at AKPerog Ltd. Requires a structured and phased approach to ensure minimal disruption, effective adoption, and long-term success. A well-designed implementation plan will help the organization transition smoothly from outdated systems to a modern digital infrastructure that supports real-time operations and improves decision-making. According to Stair and Reynolds (2021), ERP implementation should follow clear stages including planning, system configuration, data migration, training, and post-implementation evaluation.
[bookmark: _Int_V6pfIINg]The first step is the planning and requirements analysis phase, during which AKPerog identifies specific business needs, functional requirements, and expected outcomes. This involves consultations with key departments  such sales, inventory, customer service, finance, and IT to ensure that the new ERP system aligns with operational priorities.Bocji, Greasley and Hickie (2019) emphasise that stakeholder engagement at this stage reduces resistance and increase user acceptance later in the process.
The second step involves system selection and configuration. Once a new ERP is chosen, the system must be configured to fit  AKPerog’s workflows. This includes setting up modules for inventory,CRM,sales analytics, and GDPR-compliant data security. During this stage, integration with existing infrastructure such as point-of-sale (POS) systems, online store platforms, and legacy data storage must be carefully managed to ensure compatibility. Configuration also should include establishing user roles and access levels to strengthen data protection, as recommended by Laudon and Laudon (2022).
The third Key step is data migration, which involves transferring customer records, inventory data, sales history, and operational documents from fragmented legacy systems into the new ERP database. Data cleansing is essential to remove outdated or duplicated information. Poor quality data is a major cause of ERP failure, so accuracy and consistency must be prioritised (O’Brien &Marakas, 2018).
Another important part of implementation plan is staff training and change management.Emplyees across all departments should receive training tailored to their roles to build confidence and competence in using the new system. Training must include hands-on system demonstrations, user manuals, and support from team management. Change management efforts-such as clear communication and employee involvement-help reduce resistance and anxiety during transition (Stair & Reynolds, 2021).
[bookmark: _Int_ZN7iTjG2]Following training, the organization should conduct system testing, including unit testing, integration testing, and user acceptance testing. This ensures that modules operate correctly, data flows smoothly between departments, and employees can carry out their tasks without issues. Any problems identified during testing should be corrected before the system goes live.
[bookmark: _Int_a7y6RVh0]The next step is the go_live  and deployment stage, where ERP system becomes operational across all stores and the online platform.AKPerog may choose a phased rollout or a “big bang” approach. A phased rollout reduces risk by implementing the system gradually, benefits but carries grater operational risk (Laudon &Laudon, 2022).
Finally, post-implementation evaluation and support are essential. Continuous monitoring ensures the system functions as expected, while help-desk support resolves technical issues. The feedback from staff is important and supports optimization.
Potential challenges include resistance to change, temporary disruptions to business activities, and technical configuration issues. In conclusion, strong planning, communication, and training these risks can be effectively managed.
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The Technology Acceptance Model was developed by Davis (1989) to explain why users accept or reject new technology. It focuses on two main factors that influence technology adaptation. The perceived usefulness is the belief that using the system will improve job performance. The perceived ease of use is the belief that the system will be easy to learn and operate. If employers believe a system is useful, they are more likely to accept and use it. If a system is easy to use, users feel more confident and less resistant to change. Ease of use increases perceived usefulness, which is a simple system that is often viewed as more beneficial. PU and PEOU shape the user’s attitude towards the system, which influences their intentions to use it. It helps organizations like AkPerog identify barriers to staff acceptance during implantation. It supports planning for training communication, and user support to improve adaptation success. 
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Conclusion
[bookmark: _Int_P5kN2qDZ]In summary, this report shows that AKPerog’s existing system is no longar adequate to support its operational, managerial, and strategic needs. The company’s continued reliance on outdated, on-integrated systems has resulted inefficiencies, data inconsistencies, poor communication flows, and limited decision-making capabilities (Laudon & Laudon, 2022). As a result, key business functions such as inventory control, order processing, and customer service are negatively affected, hindering overall organizational performance.
[bookmark: _Int_Lf9jlJLj]The proposed integrated management information system MIS offers a comprehensive solution designed to encourage efficiency, accuracy, and scalability. By centralizing data and automating routine processes, the system will reduce operational errors, improve data visibility, and support real time reporting (Stair & Reynolds, 2021). These improvements will help the company to operate more effectively to market demand.Futhermore , the system provides a foundation for long-term digital transformation, aligning internal processes with moder industry expectations.
Implementing the system will enhance many benefits internal and external witch help in the stability and grow. External benefits will improve customer services, order fulfillment, improve communication with suppliers and customers, and increase sales and profits. Internal benefits provide a real-time system, increased productivity, and reduced operating costs. Adopting the new MIS will enhance customer satisfaction and support decision-making. 
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