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Introduction
During my time at university I had to devise a business plan, in this report I will reflect on certain situations that I had to go through in the group. Presenting for the first time in many years and communicating in a big Group. The main things I will talk about are what I did and how I dealt with the situations that occurred. I will finish with some skills I learnt that would be useful to benefit myself working.
My business plan journey
When studying at university of Wales Trinity Saint David I was asked to write a business plan for my module managing enterprise in the 21st century. I was told to make and get into a group, I was sitting with a friend I knew from Jamaica and had worked with in the past as a police enforcement officer. My friend was with his brother in law this made a group of three of us but we still needed a fourth member. There was a boy sitting at the back who came and joined our group. This was the first time in a while since I had been set to work on a task in a group academically and was nervous. 
We was told by the teacher then we would need to pick a leader in the group amongst us. I personally did not want to be the leader as I did not know two members of the group and did not really want the main role or responsibility of things going wrong. At this time my confidence was low if the chance came again I would volunteer. No one was quick to volunteer but a member suggested he did not mind as time was being wasted and we need to move on with the discussion about our business plan which we all agreed and was happy for him to take leadership.
Now that the  group was selected we had to decide the name for the company and where we wanted to set up a business alongside the industry. We decided that we work as a food company called Royal Caterers which would supply foods for many continents. The food dishes we decided to supply were Jamaican, English and Asian foods. We decided to use music and sports venues as a location.  The group took 2 weeks to come up with this idea as we changed our businesses industry as nobody really had any knowledge cleaning. The reason I believe this was happening was because the group was not really agreeing with each other this Caused the group to rush when originally selecting a business. We all agree better on the second decision and I have a better connection with food than I do cleaning.
When the group met up in the following weeks there seemed to be tension between two members this was due to one member not trusting research from the other. I believe that these members should have listened and not been so stubborn as this was causing problems within the group  making the team spirit low. Me and another member stepped in to diffuse the situation. We did this by showing the research was the research we needed and also showed the other member what the other member was trying to express. As explained by Cottrell (2013) People like to waste time no matter how it can effect the group. Causing tasks to go off track, as a member of a group you need to get divisions back in store to accomplish them.   After this we had a little discussion between us and things seemed to be moving in and a better direction. During this time I feel stressed out but felt more upbeat when the situation was resolved.
During the following weeks I managed to build a bond with members discussions and planning was going well in the classroom leading to research being done mainly by the leader putting all information we had spoke about together into the business plan. I exchange emails with the leader as I wanted to stay in contact if he needed any help. We managed to build a bonds on the breaks we had at university by going to the food shops to eat while discussing the plan and in the classroom as we sat in our group for all lessons. When in contact with the leader I was asked to research two selections for the business plan they were market Strategy and market competition. I was informed that I gave a description rather than what I need to do. It was explained to me by the group leader  how to collect the correct data that was then returned back to him which was put into the plan. I was kept updated by email on how the work was keeping up to speed and was happy with the progress. Going through this process has helped me develop my skills in teamwork and communications as talking to members mad the group get on better as we had discussions about the work and each other's background making everyone feel more relaxed even though trust was still an issue.
Coming to the presentation deadline date I felt that we had a good concept but the nerves were uncontrollable as I had not done a presentation before. As the time came closer I realised I read a poem in church when I was younger this giving me confidence as I performed on my own but this time I had a group so this made me feel more comfortable. I received my copy of the finished business plan about two weeks prior to the presentation allowing me time to rehearse and get ready for my performance. A week prior to the presentation we did rehearsals In front of our teacher I felt as if I would struggle but I did well speaking out loud this helping me gain self belief for the following week. My teacher told me I did well and said speak to the back of the class and gave me some kind words on how I can improve and to go home and rehearse my lines to my slides.
When performing I believe I did very well as I put to bed my nerves and produced the information that I had to. I passed my assignment I felt really proud of myself as I think our presentation was one of the best even though one team member made a mistake and could not speak the team did well by pulling together and helping out showing good team spirit as a unit. If I was in this situation again I would develop relationships and trust through dialogue as we all share the same goals. 
Skills achieved during this experience
As my journey through learning continues I have benefited greatly. Increasing many skills on the way while learning through an experience. My confidence has increased and this helps going for desired goals and allows me to achieve at the highest level I can. I will mention a few skills I have achieved that will help me for self employment in the future they are communication and teamwork. 
Communication
In this module I encountered many situations surrounding Communications that caused problems within the group. Firstly I did not know two members of the group this making it hard for me to communicate so I originally stayed paired up with the member I knew as this made me feel at ease. Another occasion that I recognised was that a member was displaying an unfriendly attitude towards the leader of the group. This situation happened when the leader revealed research in to  the group with another member challenging him about where he got it from as he did not understand how he gained the knowledge. When the member suggest the internet he did not trust it was correct. This made me uncomfortable as nobody seemed to know what we had to do or trusted each other. Once analysing the research data to what the other member was saying we realised the research was needed. This almost developed into a crisis myself and another member invited them to a few social interactions and this breathed a new life in to the team bonding making us able to work an achieve with success. Over the weeks I started to build my confidence and build separate relationships with team members. If this was to happen again I would make more of an effort to build a relationship from the start with the two members that I did not know and would have tried to make more of a structure from the start so I would know about the teams background. This module has helped me build my communication skill in a new way as I have learnt there are many ways of communicating that can come In helpful in many situations. When in the group helping to communicate with the team and making them see eye to eye was something I was proud to do. I also learnt that communicating in presentation can be the use of your body like using your hands and facial expressions as this keeps the audience interested (Maund, 2017). Having gained more knowledge in this skill I will be able to transfer what I have learnt to be an effective talker when talking to people I meet when in a work situation.
Team work
In university during term 1 I have increased my teamwork skills. The reason  I say this is being forced to work with a team that I did not know made me realise I haven't worked in a team for a long period of time. Working as a traffic warden I patrol on my own hardly meeting any other staff members apart from when I am in the office. Working in a group has help me correspond with others exchanging ideas and creating finished products. During creating a business plan with the group I had to research some data which I made a mistake and gave a description of the subject give to me. When speaking to the leader he told me what I had done and showed me how to search and collect the data. Working with somebody that knew how to deal with the situation made me feel confident and valued as I was then wiser to how I had to undertake my task. I have learnt that two heads are better then one and it is good to take advice from other team members. If I was in this situation again I would be happy to other my help to other members getting involved when ever I could. I would also listen to others ideas while contributing the same so everyone feels valued. Achieving experience in this skill will help me become self employed as if I needed to work alongside a team or hire a team I would be able to work alongside and direct when needed to. “Task roles are roles that contribute to the ultimate goal of the group”.(Morgan, 2017).
Conclusion
Writing this report help me to reflect situations that I had been through and realise that I achieved many skills that can be used in the future. communication barriers were fixed helping the group work effectively and get to the vision we all shared. The main skill I benefited from during this module was communication as when preparing my speech I learnt that there was many ways to communicate and it is not always verbal and somethings are best not being said.

References
Cottrell, S. (2013) The study skills handbook . 4th ed. Available at: https://books.google.co.uk/books?hl=en&lr=&id=jjQdBQAAQBAJ&oi=fnd&pg=PP1&dq=stella+cottrell&ots=e9sKUX0of4&sig=yeit9HtJi9NyqgE1_MucZ3cwmkI#v=onepage&q=stella%20cottrell&f=true (Accessed: 19 August 2018).
Maund, A. Schriek, M. Tinkler, K, P. (2017) Certificate in Higher Education: Skills for the Workplace Student Yearbook, London: Sage Publications LTD.
Morgan, P. (2017) The Business Students Guide to Study and Employability, London: Sage Publications LTD.


3

