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Introduction 
Evidence-based policing" (EBP) represents a modern approach to law enforcement that places a strong emphasis on utilizing data analysis, empirical evidence, and scientific research to guide decision-making and operational strategies. The primary goal of evidence-based policing is to enhance the effectiveness, efficiency, and legitimacy of law enforcement operations by applying rigorous research methodologies to policies and practices. Effective problem-solving techniques within this framework are crucial as they enable law enforcement personnel to assess complex situations, identify the root causes of problems, and develop targeted solutions. This essay explores the differences between traditional policing and evidence-based methods, providing examples and discussing their significance in contemporary law enforcement.
Comparing Traditional Policing and Evidence-Based Policing
Decision-Making Foundation
Traditional Policing: Traditional policing methods are predominantly grounded in the judgment, instinct, and experience of individual officers. Decisions are often based on anecdotal evidence, historical precedent, and the immediate intuitions of law enforcement officials. For instance, officers may rely on past experiences or standard procedures when confronted with a situation, rather than consulting up-to-date data or research. This approach can lead to a reliance on established practices that may not always be the most effective or efficient (Lum, 2016).
Evidence-Based Policing (EBP): In contrast, evidence-based policing relies on empirical evidence, scientific research, and data analysis to guide decision-making. This approach aims to maximize efficacy and efficiency by using thorough research and proven methods to determine policies and procedures. EBP encourages the systematic collection and analysis of data to inform operational strategies, ensuring that decisions are based on solid evidence rather than intuition alone (Sherman et al., 1997).
Focus on Research
EBP: One of the hallmarks of evidence-based policing is its emphasis on integrating scientific research into policing practices. This involves collaborating with researchers and applying findings from criminology, sociology, psychology, and other disciplines to law enforcement methods. For example, research on crime patterns and intervention strategies can help police departments design more effective crime prevention programs. EBP prioritizes the use of academic research to continually refine and improve policing techniques, ensuring that practices are informed by the latest evidence (Lum & Koper, 2017).
Traditional Policing: Traditional policing often does not prioritize research findings in decision-making processes. Instead, practices may be based on organizational culture, historical precedent, and customary practices. For example, some police departments might rely on traditional patrolling methods that have been used for decades without incorporating recent research on their effectiveness. This reliance on outdated practices can hinder innovation and adaptation to new crime trends (Tilley, 2005).
Accountability and Transparency
[bookmark: _Int_CSOtycGt]EBP: Evidence-based policing advocates for greater accountability and transparency in law enforcement. This approach emphasizes open communication with the public regarding tactics, results, and performance metrics. By providing data and evidence to support the effectiveness of their actions, police departments can build trust and demonstrate their commitment to effective and accountable policing. For instance, transparency in the use of body-worn cameras and the publication of crime statistics are ways in which EBP promotes openness and accountability (Miller et al., 2017).
Traditional Policing: Traditional policing may place less emphasis on accountability and transparency. Decision-making processes and results can be more secretive, with ingrained organizational cultures and hierarchies potentially resisting external scrutiny. This lack of openness can contribute to public mistrust and undermine the perceived legitimacy of law enforcement agencies. For example, limited disclosure of police activities and outcomes may prevent the public from fully understanding and evaluating police effectiveness (Goldsmith, 2010).
Innovation and Adaptability
EBP: Evidence-based policing fosters a culture of innovation, experimentation, and continuous improvement within law enforcement agencies. By adapting to new data, emerging crime patterns, and community needs, EBP encourages police departments to remain responsive and effective. For example, the implementation of predictive policing technologies, which use data analytics to anticipate crime hotspots, represents a proactive approach to addressing evolving threats. This culture of continuous learning and adaptation helps police departments stay ahead of criminal activities and improve overall effectiveness (Piza et al., 2017).
Traditional Policing: Traditional policing methods are often characterized by rigidity and gradual change. Institutional inertia, resistance to change, and reliance on established practices can impede the adoption of new tactics or technologies. This reluctance to innovate may limit the ability of law enforcement agencies to address contemporary challenges effectively. 
Community Engagement
EBP: Evidence-based policing acknowledges the importance of community involvement in shaping policing goals and strategies. By engaging community members in problem-solving efforts, EBP aims to build legitimacy and trust between the police and the public. Neighborhood policing is a prime example of this approach, where officers work closely with residents to identify and address specific community issues. IThis engagement helps foster strong relationships and ensures that policing methods align with community needs and values (College of Policing, 2020).
Traditional Policing: Community engagement in traditional policing may be less structured or integrated into policing procedures. Instead of proactive and collaborative relationships, interactions with the community might be more reactive or transactional. For example, traditional policing might address community concerns on a case-by-case basis rather than implementing systematic engagement strategies.
Problem-Solving Frameworks
The ATLAS Model
The ATLAS model is a structured problem-solving framework used in evidence-based policing. It comprises five key components:
1. Assess: This phase involves collecting and analyzing data to understand the nature and scope of the problem. For example, data on crime rates, community surveys, and other relevant information are used to assess the issue at hand (College of Policing, 2019).
2. Target: Based on the assessment, specific actions are developed to address the identified problem. This step involves setting clear goals and choosing appropriate interventions. For instance, targeting high-crime areas with increased patrols or implementing focused deterrence strategies are examples of targeted actions (Lum & Koper, 2017).
3. Link: This component involves connecting relevant data, stakeholders, and resources. Effective collaboration with other agencies and community organizations is crucial for implementing and supporting interventions. For example, partnering with local social services to address underlying issues contributing to crime (Piza et al., 2017).
4. Analyse: This phase focuses on evaluating the outcomes of the interventions. Monitoring and analyzing the effectiveness of strategies help determine if adjustments are needed. For example, assessing crime reduction rates and community feedback to gauge the impact of implemented measures (College of Policing, 2019).
5. Maintain: Ensuring the sustainability of successful interventions is the final step. This involves continuing efforts, adjusting strategies as needed, and securing ongoing support. For instance, maintaining community engagement initiatives and adapting strategies based on evolving needs (Lum & Koper, 2017).
     The OSARA Model
The OSARA model is another widely used problem-solving framework in evidence-based policing:
   1. Objective: This involves training law enforcement personnel on the principles of evidence-based policing, including the use of data analysis and research to inform decision-making (College of Policing, 2022).
2. Scanning: This phase includes systematically gathering and evaluating relevant data to understand the problem. This might involve reviewing crime statistics, community surveys, and previous research.
3. Analysis: Critical evaluation of the data to determine its relevance and applicability to specific police scenarios. This involves assessing the quality of research and synthesizing information to support decision-making.
4. Response: Developing and implementing evidence-based strategies to address identified issues. This may include targeted interventions, community outreach, and crime prevention initiatives.
5. Assessment: Monitoring and evaluating the effectiveness of implemented strategies. This involves measuring performance indicators, assessing impact, and making necessary adjustments.
Naturalistic Decision Making (NDM)
The concept of Naturalistic Decision Making (NDM) emerged in the late 1980s and early 1990s, primarily through the research of Gary Klein and his colleagues. NDM focuses on how individuals make decisions in high-stakes, time-pressured environments, such as emergency responders and military personnel. Key aspects of NDM include:
1. Recognition-Primed Decision Making: This model emphasizes the use of intuition and pattern recognition based on experience. Decision-makers rely on their expertise to quickly identify familiar patterns and make decisions without extensive analysis (Klein, 1998).
2. Situational Awareness: NDM highlights the importance of understanding and anticipating the current situation to make informed decisions. This involves perceiving and interpreting environmental cues and predicting future developments (Klein, 1998).
3. Expertise and Tacit Knowledge: Expertise refers to the deep domain-specific knowledge acquired through experience. Tacit knowledge is the implicit understanding gained over time, often without conscious awareness (Klein, 1998).
4. Sense Making: The process of interpreting and making sense of complex and ambiguous data. Sense making involves analyzing information to derive meaningful insights and guide decision-making (Klein, 1998).
5. Adaptability and Flexibility: NDM emphasizes the need for decision-makers to adapt their plans in response to changing conditions and new information. Flexibility and responsiveness are crucial for making effective decisions in dynamic environments (Klein, 1998).
Code of Ethics
A code of ethics provides the foundational beliefs, moral standards, and conduct guidelines that individuals in a particular field or society are expected to follow (National Police Chiefs' Council, 2020). 
1. Core Values and Principles: Articulation of fundamental values such as honesty, integrity, respect, fairness, justice, compassion, and responsibility.
2. Professional Standards: Expectations for professional behavior, ethical duties, and responsibilities within the profession.
3. Guidelines for Behavior: Specific standards of conduct in interactions with clients, colleagues, and the public.
4. Decision-Making Framework: Guidelines for resolving ethical dilemmas and making decisions consistent with moral standards.
5. Accountability and Enforcement: Procedures for holding individuals accountable for ethical breaches, including complaint mechanisms and disciplinary actions (National Police Chiefs' Council, 2020).
Conclusion
In summary, evidence-based policing represents a significant shift towards a more systematic, data-driven, and accountable approach to law enforcement. It contrasts with traditional policing methods, which often rely on experience and established practices. The ATLAS and OSARA models offer structured frameworks for integrating data and research into policing strategies, enhancing the effectiveness and efficiency of crime prevention efforts. Naturalistic Decision Making provides insights into decision-making in high-stakes environments, emphasizing intuition and expertise. Codes of ethics establish the moral and professional standards expected of law enforcement personnel, ensuring accountability and guiding conduct. By embracing evidence-based practices, law enforcement agencies can improve community trust, effectiveness, and accountability, ultimately contributing to safer and more cohesive communities.
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