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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will aim to reflect the impact of organisation culture withing policing and my wellbeing and resilience to these as this is reflective essay. I will be using Borton reflective model to supply a narrative to the reader. (Borton, 1970)
Borton’s reflective model asks three simple questions, “WHAT?”, “SO WHAT?”, “NOW WHAT?”. 
In line with Borton’s first question “WHAT?”: The role police officers play within society is imperative for the maintenance of peace and the regulation of public order. The nature of policing can take its toll on us as we work in a diverse and complex environment, where a one-model-fits-all response to situations does not exist. No matter how similar one situation is to another, the response we give may vary depending on many factors.
One survey conducted by The National Police Federation with the participation of an English force highlighted several key issues, with these being excessive workloads, a lack of resources, time pressures, frequent single crewing and limited opportunity for rest and refreshment breaks during their tour of duty. From these results 92% of officers stated they had experienced symptoms of stress, anxiety, and depression, 37% said they had taken at least one day of sickness absence due to these symptoms, 45% stated there were negative perceptions of mental health struggles and believed they would be perceived negatively and 7% described their health as being poor. (College of Policing, 2022)
My role is challenging with shifts consisting of a 6 on 4 off shift pattern, two days, two afternoons and two-nights, however if the afternoon shift falls on a weekend it now turns into a super noon where your shift is extended by 4 hours. The last night shift falls on your first rest day and the dynamics of how the calls are allocated currently are highly subjective putting more pressure on myself and other officers leading to working overtime and in many instances working into your first rest day. When this happens, management pressurise you stating they won’t pay for the overtime and this culture is generally accepted as being “part of the Job”.

In line with Borton’s second question “SO WHAT?”: Research and reflection on my wellbeing has highlighted since becoming independent, I have been affected by these statistics. Working long hours in highly demanding force areas, high workloads, shortage of staff and collaborating with staff members who are continually negative resulted in me becoming tired, fatigued, and undervalued. A combination of these facts has affected my wellbeing and resilience and resulted in me becoming negative. I would often become moody, easily irritated by the simplest of things, persons or calls I attended. 
Through researching this matter, I have learnt that organisational culture refers to the values shared by colleagues in an organisation, and which become manifest through the occupational practices within that environment. Numerous factors can influence the direction and intensity of the culture dynamics of an organisation, and these can be internal or external factors. Internal factors can include size, function, structure, technology, and goals of the organisation. External factors can include the qualities of the industry or the sector they work within as well as societal and national cultures. (Cockford, 2013). Reflecting on my time since becoming an independent Police officer I have found that organisational culture can be both positive and negative. 
Risks highlighted to Conforming to Organizational Culture can include the following: 

A) Moral and Ethical Dilemmas: Conforming to an organizational culture that doesn't align with an officer's personal values can create moral and ethical dilemmas, causing inner conflicts and compromising their well-being.
B). Emotional Strain: If the organizational culture promotes a rigid and unemotional approach to policing, it can negatively affect an officer's emotional well-being, making it challenging to cope with the inherent stress and trauma of the job.
C) Groupthink and Lack of Innovation: A culture that discourages diversity of thought and stifles dissent can limit creativity and problem-solving abilities, potentially leading to burnout and reduced resilience.

The college of police practitioners found wellbeing and resilience as crucial factors that can contribute to conflict escalating. They felt their ability to stay calm and communicate effectively during confrontational encounters was strongly associated with their personal levels of resilience and wellbeing. They also talked about how the emotional labour involved in their public-facing roles, and the abuse they can face, can affect their wellbeing and resilience, and lead to them becoming 'hardened'. (College of police 2020). Becoming hardened I have personally learnt is part of the job and culture. As a constable you are exposed to many situations and events that as a human you are not designed to be exposed to. To combat these feelings, I reflected on how these situations and culture were affecting me. I have researched these thoughts and feelings and found a book published by Rick Hughes that reflects on the wellbeing workout and claimed that “WE FIGHT AGAINST THINGS THAT WE CANNOT CHANGE, IN HOPE THAT WE CAN”. Courage sometimes requires a person to instigate change and crucially wisdom, insight and understanding and knowing of what we can change and what we cannot. (Hughes, 2018). 
A positive culture has a resulted in the Chief Constable announcing a year of wellbeing in 2019 and processes were arranged to ensure the focus was visible through all performance and business structures. An inspector was appointed to collaborate with a sergeant and police constable specifically around the force action plan on health and wellbeing. The force drew upon the data held locally by the charity MIND to understand the problems found from employees. Concerningly, there was an elevated level of suicidal ideation amongst colleagues. This required a structured action plan to address these issues. The force was able to highlight the link between physical and mental health. A health and wellbeing board was set up with inspector, chief inspector, and superintendent ranks, as well as police staff equivalents. Six strands under this board focused on officer safety training, mental health, employee contribution, healthy lifestyles, physical health, and leadership. (College of Policing, 2022)
South Wales police now work with Oscar Kilo – The national Police Wellbeing service. They take a holistic view of police psychological health and wellbeing – from promoting positive psychological health through to prevention and early detection of psychological illness, effective treatment which meets people’s specific needs and, where applicable, clear protocols for either return to work or retirement following recovery. This model of ‘Promote’, ‘Prevent’, ‘Detect and Support’ and ‘Treat and Recover’ draws on best practice, adapted to address the specific challenges faced by the police family.
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(Oscar Kilo, 2023)
In line with Borton’s third question “NOW WHAT?”: Reflecting on the issues has allowed me to assess the situation and accept the things I cannot change, taught me that by accepting certain situations or culture does not mean that I can’t challenge and change anything, however, will help me rationally see, adapt, and explore the bigger picture to make a healthy change. Continuing forward through my career with these processes, using the help and support available as well as looking after my own wellbeing both physically, mentally, and emotionally will help combat and build wellbeing and resilience.  
During my reflection I have adopted 5 Strategies for Maintaining my Well-being and Resilience going forward:

1) Self-Awareness: Developing my self-awareness of personal values, strengths, and limitations can help me navigate the organizational culture while staying true to myself.
 2) Seek Support: Building a network of supportive colleagues, mentors, or external support systems can provide a sense of community and help me manage the challenges of conforming to a culture that may not align with my personal values.
 3) Emotional Intelligence: Developing emotional intelligence can aid in managing stress and emotional strain. I can practice self-regulation, empathy, and effective communication to navigate difficult situations with work and home life. 
 4) Work-Life Balance: Prioritizing work-life balance, engaging in activities outside of work, and maintaining healthy boundaries can contribute to overall well-being and resilience. By doing this I can hopefully manage both my work and home life expectations. 
5) Continuous Learning and Growth: Engaging in professional development, seeking opportunities for learning, and staying updated with best practices can provide a sense of purpose and personal growth, counteracting the potential negative impact of organizational culture.

Word count – 1373. 
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                                                        Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection. 
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay, I will be evaluating a policing incident where social and legislative have played a significant role. I will be reflecting on my decision-making, use of policing discretion in line with vulnerability, risk, and public protection. I made decisions in complex and unpredictable circumstances using dynamic risk assessment. As this is reflective essay, I will be using Gibbs’ Reflective Cycle to supply a narrative to the reader. (Gibbs, 1988)

Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences.  It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well. It covers 6 stages: Description, feeling, evaluation, analysis, conclusion, action plan.  

The social issue I will be discussing surrounds domestic violence and the legislation and policies aimed at protecting victims and holding perpetrators accountable. The cultural, ethnic, and language issues may vary depending on the specific individuals involved. For instance, cultural norms, language barriers, or distrust of authorities may impact the victim's willingness to report the incident or seek assistance. The police recorded 1,500,369 domestic abuse-related incidents and crimes in England and Wales in the year ending March 2022. The number of domestic abuse-related crimes increased 7.7% compared to the previous year with 2.4 million adults last year stating they were victims (1.7 million women and 699,000 men). It is estimated that less than 24% of domestic abuse crime are reported to the police, highlighting domestic abuse is a current and prevalent issue. (National Centre for domestic violence , 2023)

The context of the call is as follows: a female had called the Police, whispering, stating she had been attacked by her boyfriend. She stated that she was bleeding profusely and stuck in the property which was located at the top of a high-rise block of flats before the phone line disconnected. At the time, I was on patrol with a colleague when I was alerted to this call from the public service centre and began to conduct an initial risk assessment based on the information given by the victim/caller. This risk assessment is known by the acronym THRIVE:

Threat - A threat is a communicated or perceived intent to inflict harm or loss against
another person.
Harm - Harm is to do or to cause harm. E.g., to injure, damage, hurt – physical or psychological.
Risk - Risk is the likelihood of the event occurring.
Investigation - Investigation is the act or process of examining a crime, problem or 
situation and considering what action are required.
Vulnerability - Vulnerability is defined for the purposes of incident management as “a person is vulnerable if as a result of their situation or circumstances, they 
are unable to take care or protect themselves, or others, from harm or 
exploitation.”
Engagement - Engagement is where organisations and individuals build a positive 
relationship for the benefit of all parties. (West Midlands Police, 2021).

Conducting this initial risk assessment, I reviewed the information given so far and highlighted the lack necessary detail. To further enhance the risk assessment, I asked the control room to conduct more extensive enquiries on the address, mobile number, and any associates to both to ascertain who is involved, the immediate dangers posed to myself, my colleague, and the victim. Further information was established and passed to myself and my colleague informing us of a potential subject involved who has numerous warning markers for domestic violence, self-harm, mental health and violent towards the Police. With this information I immediately requested further units to attend at the location and relayed all the information known to them across the airways to inform every attending officer of the up-to-date information and clarity needed whilst attending. 

I arrived at the address and identified the female and perpetrator. I conducted a dynamic risk assessment which involves continuously evaluating and adapting to changing circumstances during an incident. This was necessary as I could now visually see the location, obstacles and difficulties that have arisen to get to the victim safely. In the case of a domestic violence incident, the risk assessment process would involve assessing the immediate risks to the victim, the potential for escalation, and the safety of all responding officers and I clearly highlighted from all the information obtained the risk was high. (College of Policing, 2023)

The dynamic risk assessment also works effectively and efficiently with the National Decision Model: The National Decision Model (NDM) is a framework used by Police forces across the United Kingdom to aid and guide officers’ decision-making. The NDM consists of six stages: gather information, assess threats and risks, and develop a working strategy, consider powers and policy, identify options and contingencies, take-action, and review. At the centre of the NDM lies the Code of ethics which sets out the policing principles that members of the police service are expected to uphold and the standards of behaviour they are expected to meet. (College of Policing , 2013)

Whilst in the process of walking to the door I considered the training I received to manage the situation and to engage with the subject to gain access to the property safely and quickly to protect the victim.  Officer safety training explains that a person has six stages of behaviour that can be displayed during the encounter: 

Compliance – The subject responds immediately to the officer’s request, direction, or instruction.
Verbal resistance and gesture – The subject starts at the lowest form of resistance with verbals and gestures, this can also include no verbal’s and shaking of the head.
Passive resistance – When the officers attempt to try and control or move the subject, they resist I.E dead weight, pulling back from officer.
Active resistance – This is when a subject shows their intention not to remain with the officer, this ca include pulling, pushing, or even running away.
Aggressive resistance – This is where the subject uses higher level of force against the officer, such as strike or kicks. With this is some level of intent.
Serious or aggravated resistance - the person causes serious injury and may use weapons on an officer. The intent is clear by the subject. (College of Policing , 2020)

Upon arrival at the property, I was refused entry and prior to using force to gain entry as afforded to me under section 17 of PACE, I utilised additional tactics developed through my career as a police officer, by using the 5-step appeal before continuing with any further action available: 

Simple appeal – Ask the individual to comply with the officer’s request, in this case listen to the information he was trying to provide.
Reasoned appeal – Explain why the request to be calm and to listen to the information is important, a concern for children and herself has been made and needs to be investigated.
Personal Appeal – If they continued, the officer would have to act, this may remind the individual that they may be jeopardising their Job, Children, loss of money, loss of time, possibility of a criminal record. 
Final Appeal – Last chance for the subject to comply and comply with officer’s request.
Action – Reasonable force only option left in the case of continuation.  

(College of Policing, 2022)

The male would not engage and continued to refuse access for officers’ and a decision was made to force entry using section 17 of the police and criminal evidence act which allows officers to enter any premises to execute an arrest warrant, arrest or recapture a person on any premises, save life and limb and prevent serious damage to property. Entry was made and the male was immediately detained, handcuff and removed from the property.  Once the male was safely removed, I entered the flat, located the female, and identified that a cultural, ethnic and language issues were present, and I had to be mindful of the potential barriers to communication and understanding her might be. After a visually checking the female was ok, I identified the injuries sustained at this time amounted to Section 47 of the offences against the persons act (Offences against the Person Act, 1861). I initially tried to talk to the female to establish if any other offences had occurred, however I quickly discovered she spoke very little English. Due to this I planned to involve interpreters through Language line to facilitate effective communication and ensure the victim's needs were addressed appropriately and removed myself from the property momentarily to arrest the male for the offence of ABH. (College of Policing , 2013)

I returned to the property and with the use of Language line, I was able to tailor my response and decision making by being able to effectively establish the golden hour principle and to help me make the decision of how to effectively treat and help the victim. Using language line proved to be vital as the victim disclosed the male had poured ammonia down her throat. An ambulance had been contacted from scene, however with this information and using the NDM. I decided to immediately escort the victim to hospital to seek immediate medical attention. Whilst at the hospital I was able to ascertain the victims’ circumstances and where she disclosed, she was Iranian, she was forced to move to the UK and became controlled, coerced, and segregated from her family. This information highlighted safeguarding measures that were now a high priority and needed to be put in place immediately. I liaised with other agencies, such as social services and victim support organizations, to provide immediate assistance and ensure the victim's long-term safety. By consulting with these partners, I was able to find the female emergency accommodation and the correct help and support moving forward. I also submitted all the relevant and necessary paperwork, which consists of a Public Protection notification (PPN). The PPN is a risk assessment tool that records up to date risk information of the victim and is reviewed by the Public Protection unit and shared with partner agencies at a Multi-Agency Risk Assessment Conference (MARAC) where the victim can obtain specific and tailored help and support. 

After the incident and obtaining all the necessary information, risk assessments and liaising  with partner agencies I further arrested the male for the offences of Section 20 of the offences against the person act, grievous bodily harm (GBH) (Offences against the person act, 1861) and section 1 of the domestic abuse act 2021, (Domestic abuse Act. , 2021). 

On evaluating the conclusion of this incident, I feel overall that I dealt with this situation well. I had just finished my tutorship and had been signed off as Independent. I was paired with an in-experienced officer meaning the sole onus of responsibility was on my shoulders for this call. Prior to attending the incident, I felt slightly nervous however applying my knowledge and skills that I had learnt and by utilising the NDM, risk assessing and considering what my powers were and the policies available to me this allowed me to think rationally and strategically throughout the whole incident.

I learnt valuable lessons from this incident and moving forward through reflection and research I have highlighted a key area to consider for future reference. The time I gave between deciding to force entry and engaging with the male could have been made sooner in this instance, however I am fully aware this would be a case-by-case basis and my thought and perception at the time.      


Word Count – 1900.














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this essay, I will be evaluating the maintaining of Professional Standards, leadership and team-working within the professional policing. 

Team dynamics play a crucial role in developing team cohesion and maintaining professional standards, leadership, and teamwork. I have identified several theories that can be evaluated to understand and enhance team dynamics for better team performance.

Bruce Tuckman was an American Psychological Researcher who carried out his research into the theory of group dynamics. In 1965, he published a theory known as "Tuckman's stages of group development". According to his theory, there are four phases of group development, they are: Forming, Storming, Norming, Performing and in 1977, he added a fifth stage called Adjourning. (TUCKMAN, 1965)

Forming - In the beginning, when a new team forms, individuals will be unsure of the team's purpose, how they fit in, and whether they will collaborate well with one another. They may be anxious, curious, or excited to get going. However, they feel, they will be looking to the team leader for direction. This may take some time, as people get to know their new colleagues and one another's ways of working.

Storming - In the storming stage, people start to push against the established boundaries. Conflict or friction can also arise between team members as their true characters – and their preferred ways of working – surface and clash with other people's. At this stage team members may challenge your authority or management style, or even the team's mission. Left unchecked, this can lead to face-to-face confrontations or simmering online tensions. If roles and responsibilities are not yet clear, individuals might begin to feel overwhelmed by their workload or frustrated at a lack of progress.
Norming - Gradually, the team moves into the norming stage. People start to resolve their differences, appreciate one another's strengths, and respect your authority as a leader. Now that they know one another better, your team members will feel more comfortable asking for help and offering constructive feedback. They will share a stronger commitment to the team's goals, and they should make good progress toward it.
Performing - Now the team is in flow and performing to its full potential. With hard work and structured processes, the team is likely to achieve its goals efficiently. This stage, Roles on the team may have become more fluid, with members taking on various roles and responsibilities as needed. Differences among members are appreciated and used to enhance the team's performance.
Adjourning - Many teams reach this stage naturally. For example, projects come to an end, or permanent teams are disbanded, and people redeployed. People who like routine, or who have developed close working relationships with colleagues, may find this time difficult. (Stein, 2020)

Dr Meredith Belbin is a British researcher and management consultant who developed a theory called Belbin’s team roles in 1969 where he states teams typically adopt the nine key roles of individuals. By identifying and assigning these roles effectively, teams can benefit from a diverse range of skills and strengths, leading to improved cohesion and productivity. (Belbin, 2010)
Shaper - Highly motivated with a lot of nervous energy and a great need for achievement. Likes to challenge lead and push others to action, can be headstrong and emotional in response to disappointment or frustration. Generally, make good managers because they generate action and thrive on pressure.
Plant - Innovators and inventors, can be highly creative. Often enjoy working on their own away from other members of the team. Tend to be introvert and react strongly to criticism and praise. Great for generating new proposals and to solve complex problems.
Co-ordinator - Ability to pull a group together to work towards a shared goal. Mature, trusting, and confident they delegate readily. They stay calm under pressure, quick to spot an individual’s talents and use them to pursue group objectives. Co-ordinators are useful to have in charge of a team with their diverse skills and personal characteristics.
Monitor Evaluator - Serious-minded, prudent individuals. Slow deciders who prefer to think things over, usually highly critical thinking ability. Usually make shrewd judgements by considering all the factors. Important when analysing problems and evaluating ideas and suggestions.
Resource investigator - Good communicators both with other members of the group and with external organisations. Natural negotiators, adept at exploring new opportunities. Adept at finding out what resources are available and what can be done. Relaxed personalities with strong inquisitive sense and a readiness to see the possibilities of anything new. Very good for finding resources and heading negotiations.
Implementer - Well organised, enjoy routine and have a practical common-sense and self-discipline. Systematic approach to tackling problems, reliable and hardworking and will do what needs to be done whether they will enjoy the task.
Team worker - Supportive members of the team. Flexible and adaptable to different situations and people, perceptive and diplomatic, good listeners, avoid conflict, good at allowing everyone in the group to contribute.
Completer Finisher - Have a great capacity for follow-through and attention to detail, and seldom start what they cannot finish. Dislike carelessness, reluctant to delegate, they prefer to tackle tasks themselves. Good at tasks that involve close concentration and a close degree of accuracy.
Specialist - Pride themselves on acquiring technical skills and specialist knowledge. Priorities are to maintain professional standards and advance their own subject. Very committed. Important in providing the technical expertise and are usually called upon to make decisions involving in depth experience and expertise.
Although these theories give a brief insight into how teams could effectively develop and highlight the different individual personality and skill aspects, interpersonal conflict can still occur within the team due to various reasons, such as difference in opinions, communication breakdowns, conflicting goals, personality clashes and team imbalance. To enhance individual team performance and resolve conflicts the following strategies along with the key to understanding what the individual roles entail, have been identified:
Open and effective communication – Teams who are encouraged to have transparent and respectful communication within the team can help prevent misunderstandings and address conflicts proactively. Active listening, clear articulation of ideas, and constructive feedback are essential components of effective communication.
Conflict resolution skills – Providing team members with conflict resolution training equips them with techniques to manage and resolve conflicts in a constructive manner. This may involve mediation, negation, or compromise to find mutually acceptable solutions.
Building trust – Developing a climate of trust withing the team is vital for effective collaboration. Trust can be fostered through consistent communication, shared decision-making, and honouring commitments. Building personal connections and prompting empathy among team members also contributes to trust-building.
England and Wales Police force operate by the principle of policing by consent, which relies on the trust and confidence that the public has in the police service and the wider law enforcement. Due to this the College of Policing developed the Code of Ethics on behalf of every member of the policing profession of England and Wales. The work was conducted by the College’s Integrity Programme in association with the national policing leads for Ethics and Professional Standards and a wide range of key stakeholders, including Chief Constables, PCCs, oversight bodies, staff associations and trade unions, and police practitioners. (College of Policing , 2014)
The main components of the Code are sets of principles and standards of professional behaviour.
The Policing principles set out nine clear objectives – Accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness.   
The standard of professional behaviour has been set out in ten clear objectives – Honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct, challenging and reporting improper conduct. 
The combination of policing principles and standards of professional behaviour encourages consistency between what people aspire to and what they do. The vast majority of those working in policing are already upholding these principles and working to these standards, the Code simply defines the expectations more clearly and brings policing into line with other professions. The Code provides supplementary information on how to use it to guide ethical decision making (using the National Decision Model) and how breaches of the Code will be dealt with. 

To uphold the code of ethics a department called The Professional Standards Department (PSD) is responsible for the investigation of all public complaints, whether they are made about Police Officers, Police Staff or Special Constables. In addition, they investigate the more serious allegations of misconduct involving police officers and special constables, and as well as dealing with complaints externally, they also investigate internal complaints and misconduct, holding officers and tams accountable for their action at all times. (Dyfed Powys Police, 2023)

When team dynamics withing Policing organisation are not aligned with professional standards several issues can arise:
Lack of accountability – Poor team dynamics can contribute to lack of individual and collective accountability for adhering to professional standards. This can lead to complacency, ethical breaches, or failure to address misconduct within a team.
Communication breakdown – Ineffective communication and dysfunctional team dynamics can hinder the dissemination of important related information related to professional standards, resulting in misunderstandings or inconsistent practices. 
To address these challenges, it is crucial to focus on improving team dynamics within the organisation and these can be achieved through:
Leadership and supervision – Strong leadership that emphasizes professionalism, ethical conduct and accountability sets the tone for the team. Leaders should promote a culture of continuous learning, providing guidance and enforce professional standard consistency.
Training and development – Providing regular training and development opportunities on professional standard requirements, teamwork, and conflict management resolutions can enhance individual and team performance enabling members to understand their responsibility and need to work together effectively. 
Clear policies and procedures – Establishing clear policies, procedures, and guidelines that along with professional standards helps create a framework for the team to operate withing. Regularly reviewing and updating these documents ensures that they remain relevant and effective.
In summary, evaluating theories of team dynamics, addressing interpersonal conflicts, and focusing on professional standards are essential for maintaining team cohesion and preventing inter-personal conflict. The theories show how this can also help team dynamics within the police service helping teams to comply with professional standards requirements of the Code of Ethics, policies, procedures, protocols, and legislation, preventing them from failing to comply. However, this theory relies on many factors and active contribution from all team members and supervisors to work as efficiently as claimed. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this essay I will explain how information and intelligence can be used in the disruption of the more prevalent criminal activity within Roads Policing and outline how Automatic Number Plate Recognition (ANPR) can be used as investigative resource when disrupting criminal activity. 

Information and intelligence play a crucial role in disrupting prevalent criminal activity such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines through effective policing on the roads. By utilizing advanced technologies and strategies, Police Forces across the United Kingdom can effectively target and neutralise criminal operations. 

Police information and intelligence refers to the data, knowledge, and insights that law enforcement agencies gather, analyse, and utilize to support their operations, investigations, and decision-making processes. It involves collection, evaluation and dissemination of information related to criminal activities, suspects, organizations, and any other relevant factors to prevent and solve crimes. 

County line crimes are prevalent within the United Kingdom, and it relates to the supply of Class A drugs, primarily crack cocaine and heroin, from urban cities to market towns, coastal areas, and rural locations by young people. Criminals use a low-cost mobile phone known as a burner phone which will also have access to social media to receive orders and contact young people to instruct them where to deliver drugs. This may be to another local dealer, a drug user, or a dealer or drug user in another part of county.

These gangs and criminal networks use extreme violence and intimidation to establish and maintain markets, with practices including Cuckooing where a criminal, or criminal gangs, exploit vulnerable people known as cuckooing. The most common form of cuckooing is where drug dealers take control of the victim’s home and use the premises to store, prepare or distribute drugs often as part of county lines networks, either evicting the vulnerable person or isolating them completely making them feel imprisoned in their own home. It is common for these gangs to have access to several cuckooed addresses, where they can move quickly between people’s homes for just a few hours, a couple of days or sometimes longer, to help the gangs evade detection. By cuckooing, the criminals can operate from a discreet property, which is not associated with them and probably under the radar of the police.

County Lines are traditionally an Organised Crime Group (OCG) and commonly use the road network system to transport the drugs and money back and forth between locations, with the main reason for this being the high volume of vehicles using the road network, they can blend in easier, and provide an opportunity to evade arrest.
In response to this the government created a multi-agency team of experts from different law enforcement agencies which is the current National Crime Agency (NCA). Police officers and regional organised crime units will work together to develop the national intelligence picture of the complexity and scale of the threat, prioritise action against the most serious offenders, and engage with partners across government, including in the health, welfare, and education spheres, to tackle the wider issues. In the year between 2021/2022 the National County Lines Co-ordination Centre has co-ordinated action which led to over 1,800 arrests and has safeguarded over 2,400 vulnerable people – including more than 1,000 children. (GOV.UK, 2018) 
Law enforcement agencies use information and intelligence to tackle county lines and address these in numerous ways:

Identification of County Lines Network – By gathering information from various sources, including intelligence reports, community engagement, surveillance, arrests to identify county lines networks operating in specific areas. They analyse data to understand the structure, hierarchy, and modus operandi of these criminal networks. 

Targeting key individuals – through intelligence gathering, law enforcement agencies identify key individuals involved in county lines, such as drug suppliers, organisers, and enforcers. The information helps focus investigations and operations on disrupting their activities. Known associates, aliases and physical descriptions are documented to aid in the identification and appreciation.

Collaborative Intelligence Sharing – Police forces collaborate and share intelligence with other agencies, including neighbouring forces, regional organised crime units, and national law enforcement agencies. Sharing information help establish a broader picture of county lines operations, identify cross-jurisdictional links, and enhance the effectiveness of joint operations and prosecutions.

Surveillance and Monitoring – Intelligence enables targeted surveillance and monitoring of county lines activities. Law enforcement agencies deploy resources to observe the movements of suspected individuals, identify drug supply routes and gather evidence of criminal activity. This surveillance can involve physical observation, covert operations, and the use of technological tools, including CCTV and ANPR.  

Disruption Through Enforcement Actions - Armed with intelligence, law enforcement agencies carry out enforcement actions to disrupt county lines. This can involve executing search warrants, making arrests, seizing drugs and assets, dismantling communication networks used by criminal networks. Intelligence guides timings, targets selection and deployment of resources in these operations.     

Community engagement and Public Awareness – Police use information and intelligence to engage with local communities affected by county lines. They provided educational programmes, raise awareness about signs of county lines involvement, encourage the public to report suspicious activities. Community insights and tips contribute intelligence gathering and help identify new county lines.  

Rehabilitation and support – Intelligence can also inform efforts to support victims of county lines, including young people exploited by the criminal networks. Law enforcement agencies work with social services, youth organisations and other support networks that can help, rehabilitation programmes and exit strategies for those involved in county lines.  

One of the key investigative resources used in road policing is Automatic Number Plate Recognition (ANPR). ANPR is technology that uses optical character recognition to read vehicle registration plates. It involves the use of cameras positioned strategically on the road, mounted to vehicles, and linked to CCTV systems to capture images of passing vehicles and extract the registration numbers. Fixed cameras must capture 98% of all Vehicle Registration Marks ((VRM) that are visible to the human eye and accurately read 95% of captured VRM. The data collected from ANPR systems can be crossed-referenced with various databases to detect, deter, and disrupt criminality at a Local, Force, Regional and National Level. This includes tackling traveling criminals, Organised Crime Groups, and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by Law Enforcement Agency (LEA) throughout England, Wales, Scotland, and Northern Ireland. (Home Office, 2019)


ANPR cameras are recognised as covert and in common with other Policing powers, such as stop and search, the unwritten social contract that supports policing by consent is dependent upon a professional approach to maintain trust between the Police and the public. Traditionally governed by policy and guidelines, the move to permissive legislation such as Regulation of investigatory Powers Act 2000 (RIPA) and the human rights Act 1998, and Management of Police Information 2005 (MOPI) provides the foundation for covert practices where investigative techniques are used where the subjects are unaware it is taking place allowing for such cameras and technology to be used.  (Stainton, et al., 2022)

ANPR can be utilised in many ways and the following explains the variety of uses and effectiveness these cameras play:  

Intelligence Led Policing – ANPR data can be integrated with intelligence gathered from various sources, such as confidential informants, undercover operations, surveillance, public records, forensic evidence, witness statements and other investigations. The information can help identify vehicles suspected to be involved in criminal activities. By utilizing this intelligence, Police forces can focus their efforts on specific targets and allocate resources effectively.

Targeting Known Criminals – ANPR systems can be linked to databases containing information about individuals with criminal records or those associated with organised crime groups. When a vehicle associated with a known criminal is detected, Police forces can take immediate action, such as conducting traffic stops under Section 163 of the Road Traffic Act 1988 where a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer, conducting surveillance, or initiating further investigations into those individuals or groups. 

Identifying Patterns and Hotspots – ANPR data can provide insights into the movement patterns of vehicles involved in criminal activities. By analysing this data, Police forces can identify common routes, timing, and hotspots used by criminals for activities such as smuggling or human trafficking. With this information, Police forces can plan targeted operations with the aim of actively and positively disrupting the criminal activity. 

Real-time Alerts and Monitoring - ANPR systems can be set up to generate real-time alerts when specific vehicles of interest are detected. These alerts can be sent directly to Police Forces across the UK and can be sent directly to Police officers’ mobile device or to the centralised command centre. Such immediate notifications enable quick response and intervention, preventing criminal activities from taking place or apprehending suspects on the spot. 

Collaborative Investigations – ANPR data can be shared with other law enforcement agencies and international partners to enhance collaboration in investigating criminal activities. Sharing data across jurisdictions can help identify cross-border criminal networks, track suspects, and gather evidence for prosecution. 


Overall, ANPR serves as a powerful investigative tool for roads policing, enabling forces to proactively target and disrupt prevalent activities. By leveraging information and intelligence gathered through ANPR systems, authorities can enhance their capabilities to investigate and prevent criminals, leading to safer roads and communities. By further utilising information and intelligence effectively. Law enforcement agencies can disrupt county lines operations, drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups, dismantle criminal networks and safeguard vulnerable individuals affected by these activities. Continuous intelligence gathering, analysis and collaboration are essential to stay ahead of the evolving issues and dynamics of these crimes ensuring a comprehensive response to these forms of criminality.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

CPIA - Disclosure

Out of court disposals

Files of Evidence

Hate Crime


Child Sexual Exploitation








Missing Persons


 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7

7


9


9


9









8

	High 
8-10 
	Low 
1-4 

2

4


4


4


4









5

	Med 
5-7 
	High 
8-10 
	 

College learning, tutorials, and HUB attachment.

College learning, tutorials, practical application.

Hub attachment, practical application.

College learning, Hate Crime officer, requesting an attachment with LIO.

College learning tutorials, PPU attachment and correct recording on all documentation, including report for social services in readiness for any strategy meetings.


College learning video logs, attachment with the Missing Person Department, liaising with PSC who have a dedicated Misper Team and requesting an attachment with them. Ensuring completion of relevant forms.

	SKILLS 
 
 
Method of Entry.



Level 2 Suspect and Witness Interviewing.



Response Driving.



First Aid.
 
 
 
 
 
 Taser
 
 

Sexual offences Liaison (SOLO) 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

6



8



8



7




8



8
	Low 
1-4 

2



3



3




	Med 
5-7 














5




1



2
	High 
8-10 
	 


Complete the method of entry course and practical application.


Attend a suspect interview course, Hub attachment, CID attachment.

Attend and pass Response driving course. Practical application, regular refresher courses.

Annual fist aid refreshers, College learn tutorials, practical application.  



Apply for a Taser course and practical application to allow me to be first responder to deal with high level of conflict.


 
Apply and attend a SOLO course to allow me the ability to act as a first responder for allegation of these offences and to gather the correct evidence processes whilst gathering information from the victim, to preserve integrity and assist the investigation.




	EXPERIENCE 
 
 
CID – Burglaries 



PPU


PSU


Interviewing 







Proactive Policing, Executing warrants.

 
 
 


 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

6


7


6


8







8
	Low 
1-4

2 


3


3


4







1



	Med 
5-7 
	High 
8-10 
	 


CID attachment and involvement 

Self-awareness/knowledge of the department and use. PPU attachment 

PSU course, deployment and practical application.


Hub attachment, interviewing course, practical application by volunteering to interview or asking to be present as second to the interviewer. 



Completing application for search warrants through the court process and understanding the evidence required and the legal necessities of applying. 
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