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Good morning everyone my Name is Musarat Bibi student no: 1805973. As my fellow presenter has already discussed the differences between teams and groups. The effective team is made up of individuals holding the skills required to the complete a given task or simply to achieve a common goal. The individuals will add value by sharing their experience, knowledge and views. Their active transparent communication within team in aim to complete goal. T.E.A.M (together everyone achieves more) beautifully written deeply highlighting the strength of 2 or more people getting together to achieve a common goal. 
“what effort is required to truly achieve TEAM: commitment, synergy and productivity. A high performing team, much like a good relationship, requires communication, commitment, behaviour change and continuous feedback” (The journal of business strategy).
 Slide1: Dr Bruce Tuckman had created the FSNP model in 1965, the purpose of the model is to monitor team development and it provides a description of phases that the team will go through start to finish of goal.
Forming: initial interaction with the team members, getting to know about each other professionally, this is the team leader’s opportunity to his guidance and authority. Open transparent communication will be given by the leader in aim to clear all questions arisen.
Storming: this phase is one of the hardest of all four, the team members will elevate from the goal and into thinking about the impression they are making, fighting with there feelings of being inadequate, questioning factors such as support, willpower and reconsidering their skills of actual performance with the following team members.  
Norming: this stage is considered the exciting out of all decision can start to be implemented, co operation will start and all conflicts settled. At this stage all feedback is taken on board and considered as the team have accepted each other in their given roles ready for the task ahead.
Performing: grand finale, team members are full of confidence ready for the final stretch, motivation is paired with healthy conflict to keep the power ignited. Everyone is aware of it being the last step towards completion so work to get it completed.
A decade later Dr Tuckman added a fifth stage, 
Adjourning: the last and final stage this stage is when the task is complete, appreciation, recognitions and thankyous shared. In this stage reflections are shared and common views about the completed goal. Carol Wilson, 2010,www.coachingcultureatwork.com 

Slide 2:  In the words of Meredith Belbin: "I think we've always been striving to find a way of helping people to work together. When people work in effective combinations they achieve so much more than when they're working alone. But to do that, we need a language, and it needs to be a language which is shared and enables people to communicate with one another." Meredith Belbin concentrated mainly on teamwork. He recognised nine team roles and he categorized those roles into three groups: thinking, action, and people. Each role is matched against their skills. he showed the transparent weakness associated with each role, which would allow a potential improvement.
Belbin 9 team roles:
 
	Plant : (PL)
	These characters are creative and innovative, they prefer to work in a team. They bring fresh ideas and like praise. Poor communicators as the get carried away in their own ideas which makes them quite impractical at times.

	Monitor evaluator: (ME)	

	They possess the skill to analyse and evaluate ideas brought forward. These characters are impartial and sharp figure out all the pros- cons before reaching to any decision

	Specialist: (SP)
	These characters are very proud of their specialized knowledge and skills required to complete the job. They hold a professional status being labelled the expert in the team.

	Shaper: (SH)
	They are ready for the challenge, stimulate other team members. Finds the best solution to problems. Quite argumentative. 

	Implementer: (IMP)
	They get the job done, very disciplined and well organised. Very systematic. 

	Completer finisher: (CF)
	They oversee task completion, perfectionist who abide the deadlines and push the team towards the finish. 



	Co ordinator: (CO)
	They provide the guidance, calm and delegate effectively also are quite manipulative. 

	Team worker: (TW)
	Provide support ensuring everyone is working together. Good negotiators and help people get along also can be quite indecisive. 

	Resource investigator: (RI)
	[bookmark: _GoBack]They look for the available options to increase contacts, outgoing and full of enthusiasm. Curious yet help the team to achieve the goal. 




https://www.mindtools.com/pages/article/newLDR_83.htm
slide3: the characteristics for a team:
· Participative leadership
· Defined goal
· Open and transparent communication
· Effective decision making
· Positive attitude
· Co-operative relationship
· Balanced participation
· Valued diversity
· Good conflict management





slide 4:  the benefits of having a effective team:
· Improved teamwork
· Increased team morale
· A strong and unique bonding 
· Improved productivity
· Greater confidence
· Higher employee retention
· Out perform others


Slide 5: team experience in RMS:
I did not possess any leadership skills but was forced into becoming a team leader. When questioned why the response was” your hard working and honest you get the job done” (operations manager). My intial interaction with the team was quite friendly and I actually learnt a lot from them as they had been with the company longer than me I also suffered a lot of discrimination for being welsh in England / being a woman/ being muslim and being of Pakistani origin. Being the leader at this point always proved difficult. I was very hard to get my team together as I had different members every shift. Later on in the employment I was invited by the company head for a meeting I was asked to provide a opinion on how things were going and what I would change, I was quite surprised but I told him about the teams and how disturbing it is to train new staff whilst having a deadline to reach. So we came up with a plan having 2 untrained with 1 trained staff and on quick jobs having no untrained staff, he appreciated the feedback and handed me my award for exceptional service with team from john lewis in chester they asked if I could be leading the same department in the rest of the contracts. I shared it with my team and we had stars of the month team for numerous months after.

 Wilson Carol, 2010 :http://www.coachingcultureatwork.com/coaching-for-performance-free-articles/bruce-tuckmans-forming-stormingmodel-4/ accessed 10/02/2019.

https://www.belbin.com/about/why-use-belbin/ accessed 17/02/2019.
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