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Management is one of the key administrative levels of an organisation which has the ability to influence every aspect of the organisation which is crucial to business success (Boddy, 2014). Additionally, the delivery of management is well projected through the different types of management styles which have been considered by celebrated business leaders in managing and leading the organisation. In this regard, the following essay considering the Blake and Mouton management grid aims to identify the preferred management style of General Manager Craig Poole. Furthermore, the essay aims to analyse the effectiveness of Craig Poole in managerial leadership quality through the use of Adair’s model of Action Centred Leadership (ACL). 
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Award-winning body, Craig Poole is considered to be the celebrated General Manager of Reading Hospitality Management. Poole is a Hilton CEO Light and Warmth award three-time Hilton Connie Award winner and general manager of the year in the context of the American Hotel and Lodging Association (Staff, 2022). Following is the analysis of Craig Poole through the use of Blake and Mouton Managerial Grid, in order to analyse its preferred style of management. Blake and Mouton Managerial Grid is one of the widely recognised tools which identify five different styles of management as illustrated in Appendix 01. Country club management this management style is placed in the first quadrant of Blake and Mouton Managerial Grid which is also referred to as the high people and low results as per the behavioural dimensions (Mindapa, 2022). It is typically concerned with an accommodating style of management wherein the leader tends to emphasise people's feelings and needs. The leader/manager practising such a style of management focuses on the idea of making people happy so as to make them yield effective work. They assume that as long as people are happy and secure where their feelings are considered they work hard. As per the view of Tornberg et al. (2023), managers who are accommodating in nature can promote a relaxed working environment typically favouring employees to work. However, as per the Grid, such a management style results in low results as there is a lack of direction and control. Additionally, managers are only concerned with the employee's feelings where productivity is likely to suffer. 
Team management, this management style placed in the second quadrant is also referred to as high people and high production as team management style is considered as the most effective management style. The reason for such a statement is that leaders employing a team management style are likely to commit themselves to organisational performance and tend to motivate people who report to them (Islam et al., 2022). Additionally, employees led by team management tend to feel respected and empowered leading to have commitment towards achieving organisational goals. Team managers tend to prioritise and consider both people's needs and organisational productivity by assuring that their team members understand organisational needs and by actively involving them in determining production needs. According to Galani and Galanakis (2022), team managers are likely to consider theories X and Y of motivation as a part of their management style which results in high motivation and high results. Impoverished management, As per the Blake and Mouton Managerial Grid, this type of management style is typically concerned with low people and low results. To be specific, the impoverished management style is an indifferent management style wherein the leader tends to have a low interest in managing people's needs and in yielding production results (Simha, 2022). Due to such characteristics traits the workplace tends to have disorganisation, disharmony, dissatisfaction among employees and ineffective production results. Through the theoretical lens of Blake and Mouton, this management style is least effective as it has no concern with people as well as organisational needs. As per the view of Karan (2023), managers who lack interest in the organisation tend to create a disorganised organisational culture which negatively influences every key aspect of the organisation. Such leaders tend to deliver poor results consequently impacting the overall performance of the organisation. Produce or Perish management the fourth quadrant of the Blake and Mouton management style model is typically concerned with high results and low people wherein the leader following such management style tends to be authoritative in nature. 
As per the view of Al-lawama (2023), leaders who are authoritative in nature tend to consider people's needs secondary, giving the organisational performance a priority. Such a concept is well reflected as per the fourth quadrant of the grid which focuses on the idea of having high results and low people significantly referring to the prioritisation of organisation results and people's needs. Leaders who tend to follow the concept of produce or perish management style are characterised by a strict nature and very particular about organisational rules and can even view punishment as a way to motivate people (Lombardi et al., 2022).  However, such a management style may be a great facilitator towards organisational production but has the possibility of influencing people's job satisfaction level. Middle of the Road management this management style as per the lens of Blake and Mouton is concerned with medium results and medium people since it is placed in the middle of the overall grid. Leaders following such management style are concerned with balancing production results with meeting people's needs which reflects the positive characteristics of the leader who places both organisational and people at the same level. As per the view of Martin and Wu (2023), leaders who tend to emphasise the idea of mediocrity between organisational needs and organisational people are likely to deliver medium organisational performance. Through continual compromise between the organisation and employees, the leader tends to neglect the necessity of deriving high-performance results. It is a satisfactory level of management wherein leaders are high on mediocrity leading to failure to inspire high performance from people. 
With the understanding of five identified management styles as per the theoretical lens of Blake and Mouton's management style here, it can be said that the General Manager, Craig Poole tends to exercise the concept of Team management style. This is so because Craige Poole is likely to prioritise both organisation productivity and people at the same level. It is also evident in the stated philosophy of Poole which says "Whatever you do, do it well so that people around you get attracted” (Adele Gutman Milne, 2022). This philosophical saying of Poole reflects their management style of inspiring people to a degree of motivating them. Poole regardless of the organisational circumstances tends to inspire people to make them develop resilient thinking of working consistently and inspiringly to get motivated. In a documentary labelled "Follow Me and I Will be behind you" Craige hospitality leadership was reflected wherein it confessed that Poole being a manager has been an inspiration where it is reported that the manager always respected employees even outside the premises of work (Adele Gutman Milne, 2022). However, employing such a management style enables Poole to contribute to a positive organisational culture wherein employees are respected. Eventually, aids in delivering high organisational performance results. 
Action Centred Leadership or ACL is one of the popular models which identify three specific areas that the leader needs to focus on as a part of their managerial leadership style. The model highlights three essential areas perceived as a set of actions that the leader must take into consideration in order to execute their leadership or management style effectively. It is noted that the model represents three interlocking circles which show each area relies on one or both for success (Rulismi et al., 2023). This also reflects that in order to be an effective leader the leader must balance all of the actions across all the three areas of responsibility. Considering such models following are the identified core actions which the General Manager Craig Poole can consider while employing its team management style. Task, the first core action/area focuses on the idea of emphasising tasks and achieving tasks wherein Craig Poole as a manager needs to recognise the ability to direct team and individuals towards achieving its goal. Considering this, Craig Poole needs to identify and define the team's tasks, and prioritise and communicate the purpose of the tasks among the team with clear communication methods. Before assigning the tasks Poole must consider the need to develop a plan which highlights necessary timescales for the achievement of the tasks, measurement metrics, strategies to deploy and deliverables as appropriate. 
As per the view of López-Cabarcos et al. (2022), the primary purpose of considering task prioritisation for the team is to define their success. Additionally, it aids in driving employees clear of the tasks required to execute in order to gain organisational success. It is also to note that, Craig Poole upon considering team management style reflects the need to actively focus on the idea of explaining the requirements of tasks to the team since the management style is concerned with the team. Poole needs to ensure that every member of the team understands the requirements of tasks as misconception may lead to negatively influencing the overall purpose of the task (Nishii and Leroy, 2022).  In order to achieve the desired tasks Poole needs to consider quality standards in which the work performance of employees will be measured leading to analysis and forecast of the productivity levels of employees. Moreover, the Poole needs to focus on the idea of communicating tasks to the team while allocating appropriate resources, tools and processes. Team the second area of the ACL model typically focuses on the idea of building a team which is one of the core responsibilities of a leader within the manager. Considering the concept of building a team Craig Poole needs to recognise the ways of building a team. 
As argued by Patterson (2022), the team building process can be well exercised through the theoretical lens of Tuckman's team building theory which identifies four distinct stages of the team building process. Relating with this theory, Craig Poole can follow such a theoretical concept in which starts with the stage of forming a team wherein team members get to know each other and the tasks (Nylund, 2022). Followed by such a stage the second stage includes storming wherein the team members tend to experience conflicts in thoughts as the manager tends to bring individuals from different expertise fields which has the ability to create conflicts in a group. However, Poole can consider the approach of conducting meetings wherein the team members can know each other and avoid any chances of having conflict which gives birth to the stage of norming. Performing as per the theory is where the team is likely to perform towards the set goal which upon consideration of the theory Poole can have success in effectively building a team. However, Poole in the process of building a team also needs to consider motivational rewards through the active implementation of theories X and Y of motivation which focuses on both reading employees and considering organisational productivity (Dashutina and Joshua, 2022). Overall Craig Poole can be effective in building a team which is an essential function of managerial leadership. 
An individual`s last action or area as per the ACL model focuses on the need to develop individuals as such is a key responsibility of a leader or manager within the organisation. As a part of developing individuals, Craig Poole needs to understand the motivation factors, needs and fears of the individuals which can ultimately aid in building effective individuals. In the process of building a team, Poole needs to define each task to the individuals and support them with appropriate resources. Poole needs to understand the personality traits, learning styles, behavioural styles, strengths, weaknesses and actions of every individual (Zhang et al., 2022).  Thus to achieve such duty Poole can consider tools such as personality tests, self-evaluation assessments, consideration of the VARK model to understand their style of learning and to name more. Offering coaching and training to bridge the gap between their lacking areas and enhancing the acquired skills and abilities is also one of the key responsibilities in building individuals which ensures high production (Rothwell and Bakhshandeh, 2022).  However, Craig Poole needs to be aware of balancing three areas as it can be challenging and difficult. For instance, if the manager prioritises tasks at the expense of the team and the individuals who have high performance to achieve it problems can arise in employees who are lagging behind. Thus, Poole needs to actively consider the ability to balance every three areas.  
[bookmark: _ifmcoc62uobk]

[bookmark: _9vymsw0d18q][bookmark: _Toc147222509]Conclusion
Summarising the above essay here it can be said that the General Manager Craig Poole typically follows team management style as per the Blake and Mouton Managerial Grid. It is to also be noted that Craig Poole needs to consider the areas of achieving the tasks, building teams and developing individuals as per the concept of the centred Leadership model. 
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Appendix 01: Blake and Mouton Management Grid 
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Appendix 02:   Action Centred Leadership model 
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