Resources
 


PowerPoint: Microteach.pptx 

Kahoot Questions: https://create.kahoot.it/share/management-styles-and-theory/4896425f-91cc-40a4-be9a-af762a43c2d5 


Kahoot Questions (Typed out):
1. Which of these leadership theories will have a hierarchical structure?
A) Theory Y      B) Theory X (correct)
2. Which leadership style and/or which theory believes that there are other motivators beside payment?
A) Theory X   B) Theory Y (correct)   C) Taylorism   D) Mayo Theory (Correct)
3. What is Time and Motion Study?
A) Analysing operations to see if there is room to increase efficiency (Correct)
B) Breaking down one large task into smaller tasks 
4. Regarding Mayo’s Theory, what is the meaning of cohesiveness?
A )How well a group works together (correct)   B) Behaviours that effect productivity
5. Which leadership style would have less trust in the workers?
A) Theory Y   B) Theory X (correct)

6. Which combination on the Mayo Behavioural Matrix will have the highest positive impact?

A) Low norms and high cohesiveness 
B) Low norms and low cohesiveness
C) High norms and low cohesiveness
D) High norms and high cohesiveness (correct)

7. In Taylorism, what is meant by Piece Rate Pay?
A) people are paid more for increased productivity (correct)
B) everyone receives a pay rise in hopes it will increase productivity
8.  Which theory is more suitable when timelines are tight? 
A) Theory Y   B) Theory X (correct)
9. Which of these is a disadvantage of Taylorism? 
A) Increased efficiency 
B) Monotony/Repetitive Activity
C) Increased Productivity 
D) Standardised tasks
10. What is a disadvantage of Theory Y leadership?

A) Better Teamwork
B) Ignorance towards social aspects of work 
C) Better performance as a result of autonomy 
D) Some may take advantage of freedom (correct)

