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Leadership is the position or state of the leader in which actions are taken to guide the individuals and attain mutual or common objectives whereas management is a word that comprises the ability to plan, arrange or organize, administer, and guide individuals with a resource to accomplish or attain managerial targets. This report exhibits a succinct overview of Lidl which is marking down grocery stores for consumers in Germany.  This report has assessed the management and leadership theories for forthcoming enlargement or expansion. Furthermore, it presents a model of leadership made into use by Lidl and its impact on managerial or organizational activities. In addition, the report has appraised the own experience of leadership and areas of own enlargement or development. It has elucidated the plan for leadership development for impending escalation in life. 
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Lidl is a company that is constituted within the list of the most renowned discount stores in the UK, the foundation of which was laid in 1994. The firm primarily pays attention to offering or presenting premium-quality manufactured goods at low cost and working personally with others. Therefore, this firm provides employment to more than 341,000 individuals to advance the experience of the clientele. To handle the altering atmosphere, Lidl emphasizes the satisfaction of the customer and keeps it as their highest or utmost priority (Gransberry, 2021). The firm concentrates on the persistent escalation and steady augmentation in stores to complete or fulfil the requirements of the clientele. The company produces around 80% of private label products with class and a sense of experience or taste to meet up with the needs or wants of the customers. 
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A successful or lucrative leader acquires a personality, ambition, and translucent vision to become lucrative. The firm has built up an organizational escalation through the increasing performance of the team at a certain level (Kelshall, 2022). The leader of the firm has built up a compassionate atmosphere to contact the personnel and accomplish pre-determined targets or goals. A leadership theory accentuates traits and attitudes that people can espouse to augment their leadership skills. Therefore, a few of the nuclear theories of leadership are conferred below:
Transactional Theory- The development of this theory was made to augment or boost the productivity and performance of the firm. Within this approach, the firm primarily accentuates the hierarchy to advance the effectiveness of the firm (Hilal, 2021). Leaders sustain the framework or structure and make the best use of the inflict roles to enthuse personnel to act upon or execute pre-eminently. Under this theory, leaders or managers primarily concentrate on the latest alterations, customary procedures, and instantaneous objectives for imminent advancement. 
Transformation Theory- Leaders fundamentally accentuate sustaining sturdy relationships between leaders and personnel to augment the functioning or performance of the firm. The dependency of this theory relies on the contents of competent leaders that instigate or arouse staff members to perform beyond. The core aim or purpose of the leader is to set or determine the vision and induce individuals to managerial enlargement.  The leaders that follow transformational leadership essentially accentuate the spirit of personnel to execute better work forthcoming triumph (Kelshall, 2022). The manager persuades members of the team via their actions rather than words to attain the preferred goals. 
Contingency Theory- Within this theory, the firm chiefly emphasizes the contingent condition or situation to look out for the finest way to operate and run a firm. The leader accentuates the most favourable stratagem to lead a firm to accomplish not only internal but external goals as well (Halkias and Neubert, 2020). In this condition, the firm principally emphasizes the accurate or appropriate candidate to handle the altering conditions or circumstances. Thus, the leader concentrates on the advancement of the consequence with skills and roles for forthcoming accomplishment. 
Management primarily highlights the collection of the latest ideas to the proposition of rules to administer the effectiveness of the firm. Managers of firms pay attention to executing stratagem to augment the all over functioning of the firm (Hilal, 2021). With the assistance of management theories, managers elucidate the members of the team to not only augment the all over performance but increase effectiveness as well. Management fundamentally accentuates making decision-making happen at a faster pace and assisting to attain the pre-determined objectives. Furthermore, there are a few management theories that assist to increment the all over functioning, which are:
Human Relations Theory- The development of this theory was made by Elton Mayo which assists to augment or boost up the performance of the firm (Mansoor et al., 2021). In the competitive atmosphere, managers primarily concentrate on human relation theory to sustain a sturdy association with individuals to administer the work. The manager is required to pay attention to human relations theory to connect or engage teams in managerial enlargement. 
Administrative Management Theory- This theory was brought into existence by Henri Fayol and assisted to comprehend the dissimilar viewpoints of the manager and circumstance. Within this theory, the manager accentuates core functions such as planning, forecasting, commanding, controlling, and many more. During this function, the core of the managers is to arrange and lead managerial or operational activities (Kelshall, 2022).  Manager fundamentally emphasizes recognizing or discovering the key functions to competently administer.
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Leaders of Lidl pay attention to responsibilities and happen to administer regular activities. Furthermore, leadership makes certain that everyone inside the organization is functioning together. With the assistance of effective communication, Lidl should minimally direct its team to concentrate on mutual objectives. Lidl applies the contingency theory to concentrate on the issues straightforwardly and instantaneously resolve the issue (Halkias and Neubert, 2020). Throughout this theory, the leader of Lidl builds up a comprehensive through integrating personnel in decision-making. The firm is required to take care to offer requisite information for enhanced actions. With the assistance of this leadership theory, the leader of Lidl emphasizes drawing the attention of the finest personnel to complete the requirement of the firm. Effective or competent leaders are required to analyse the condition and take rapid action to handle the altering environment. 
In management, the theory applied by Lidl to fulfil or complete the needs of not only individuals but the organization as well as human relation management theory. During the interpersonal approach, the concentration of the manager of Lidl is on administering human beings to attain a mutual target. The emphasis of the firm is on high-quality engagement among individuals to hold them in an extensive run. In the competitive atmosphere, human relations play a significant role in building up job contentment and consequential motivation (Mansoor et al., 2021). Under this management theory, the core aim of the firm is to reinforce the market share and accomplishment of the customer in the overseas marketplace. With the assistance of fine relationships, managers of the firm build up trust and assurance amid personnel to meet up their responsibilities. Moreover, a sustainable culture is developed by Lidl for personnel to become enhanced.
Lidl is required to concentrate on management and leadership to increase the effectiveness of the firm. The company primarily accentuates an environment-friendly environment to connect individuals and administer managerial activities effortlessly. A high level of trust and faith is built by the management in the personnel and executives' duties for managerial effectiveness. The company primarily comprises administering a group of individuals to accomplish preferred goals. The manager of Lidl concentrates on a strategic approach to complete the requirements of the clientele. The firm essentially accentuates an exceptional strategic approach amid commercial and supply chain strategy to augment the performance of the firm. With the assigned task, the manager of Lidl emphasizes management to lead the team member and solve the issues of the firm (Hilal, 2021). The core focus of the firm is on the management of resources, teams, and acquaintances for the accomplishment of the team. With the assistance of management and leadership theories, the manager of Lidl directs and guides the team for the victory of the firm.
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The application of Gibb's reflection is done to discover or explore the personal experience of learning. It presents a framework or structure to scrutinize the experience and offers a recurring model to learn and plan forthcoming things successfully (Mansoor et al., 2021). Moreover, I will concentrate on leadership skills to become a successful or competent leader of a renowned firm. With this model, I have illustrated various things and behaviour watched by team members. 
Description: Within this stage, I ought to become the leader of the presentation project with team members (Hilal, 2021). During this project, I will emphasize sustaining a sturdy association with team members to gather priceless information to fulfil the project within a pre-determined frame of time. I think that digital platforms offer the finest way to sustain a good association as indicated by their skill and wisdom of the specific topic. 
Feelings: I felt pleased to get the lead responsibility within the presentation project. I need to bring the team members with vigorous participation. With the assistance of leadership, I always try to feel pleased and contented to get this task. As a leader, I will build up trust among team members to complete the need of the assignment. My team members gently assist me to work harder and get the work done at a faster pace to attain the target within a set frame of time (Tanaka et al., 2018). In the altering atmosphere, I will comprehend the significance of a cooperative environment. 
Evaluation: Within this stage, I will sustain a good work environment for team members within a set time. In addition, I need to induce some team members who do not concentrate on their topic to fulfil the task. Thus, I will sustain sturdy relationships with team members for forthcoming victory. At this stage, team members of the project team have the authority to relocate their viewpoint and attitude to attain the targets. In this task, I think to build up a formal framework for a profound comprehension of ideas and authenticity among individuals (Adams, 2018). 
Analysis: Within the varied teams, as a leader, I will appoint team members to fulfil the project within a limited timeframe. I have experienced working with team members to ascertain my strengths and weaknesses (Halkias and Neubert, 2020). In addition, I think I want to enhance my problem-solving skills in presentation tasks. in the group task, I will concentrate on comprehending the thoughts, and viewpoints of other individuals to act. 
Conclusion: In conclusion, I will emphasize comprehending the traits and qualities of leaders. With the assistance of this task, I will concentrate on comprehending the nuclear strengths and weaknesses throughout the presentation task (Tanaka et al., 2018). With this task, I consider that coordination is very significant to handle multifaceted conditions. 
Action plan: I would like to enhance or improve my time management skills and plan for imminent enlargement. Within this stage, I ought to concentrate on attending seminars, conference sessions, and many more with team members to augment my skill (Mansoor et al., 2021). Furthermore, I always prioritize the demand and plan the week to complete the requirement of not personal but professional skills as well.
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	Development Goals
	Need to Attain
	Where will develop Leadership Goal
	Target Date

	Enhance Communication Skill 
	I will sustain good connections and interpersonal skills with the team (Adeani et al., 2020). I will relocate my viewpoints, and attitudes before the team.  
	I will take vigorous participation in conferences and meetings at the workplace (Tanaka et al., 2018).
	1-2 months


	Time Management Skill
	I will scrutinize the project in detail and then determine the schedule to fulfil the task (Tanaka et al., 2018). Thus, I will follow the schedule to complete the task. 
	I will prioritize the work to a dissimilar task and perform the task within limited timeframe (Flores et al., 2018).
	2-3 months


	Management of Workload
	As a leader, I will concentrate on recognizing the work and comprehending the criteria to complete the needs (Afridi, 2021). I will concentrate on my leadership skill to administer the workload effortlessly. 
	I will concentrate on effective management in work to complete the requirement of the firm (Tanaka et al., 2018).
	3-4 months


	Decision Making
	I will concentrate on examining the facts and figures (Chen et al., 2022).  
	I require taking quick or rapid actions to resolve issues (Adams, 2018).
	5 months
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In conclusion, this report has scrutinized the brief data about Lidl and leadership to enhance the effectiveness of the firm. The report has emphasized the theories of leadership and management escalation. Furthermore, it has recommended the finest management and leadership theory to Lidl to augment managerial effectiveness. The report has assessed their own experience with team members to attain not only academic but professional growth as well. 













[bookmark: _Toc123222731]Reference List
Adams, D., 2018. Mastering theories of educational leadership and management. University of Malaya Press. 
Adeani, I.S., Febriani, R.B. and Syafryadin, S., 2020. USING GIBBS’REFLECTIVE CYCLE IN MAKING REFLECTIONS OF LITERARY ANALYSIS. Indonesian EFL Journal, 6(2), pp.139-148. 
Afridi, F.E.A., 2021. Reconceptualising Self-leadership and Management Style within the Organization. Revista Científica del Amazonas, 4(7), pp.53-60. 
Chen, J., Jiao, L. and Harrison, G., 2022. Transformational leadership and management control systems in human service not‐for‐profit organizations. Financial Accountability & Management. 
Flores-Rodríguez, C.R., Sánchez-Gutiérrez, J. and Pelayo-Maciel, J., 2018, July. Leadership and Management Theories and Bridging the Gap between these Theories-A Literature Review. In Competition Forum (Vol. 16, No. 2, pp. 83-89). American Society for Competitiveness. 
Gransberry, C.K., 2021. How Emotional Intelligence Promotes Leadership and Management Practices. Public Organization Review, pp.1-14. 
Halkias, D. and Neubert, M., 2020. Extension of theory in leadership and management studies using the multiple case study design. Available at SSRN 3586256. 
Hilal, Y.Y., 2021. De-domesticating reflection: the role of school leadership within a colonized lifeworld. International Journal of Leadership in Education, pp.1-23. 
Kelshall, R., 2022. Leadership, Intelligence Management, and Complex Crises. The Journal of Intelligence, Conflict, and Warfare, 4(3), pp.266-269. 
Mansoor, A., Farrukh, M., Lee, J.K. and Jahan, S., 2021. Stimulation of employees’ green creativity through green transformational leadership and management initiatives. Sustainability, 13(14), p.7844. 
Tanaka, M., Okamoto, R. and Koide, K., 2018. Relationship between Reflective Practice Skills and Volume of Writing in a Reflective Journal. Health, 10(3), pp.283-288. 



2

