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1.0 Introduction
1.1 
The role of environment is very important to the business of Logistics. A manager will want the sustainable logistics to be as good as possible in his company, especially to receive the added benefits the company could achieve. There are different examples of the environment having an effect on sustainable logistics, such as economics or society issues. There are many different examples of logistical operations that have an effect on today’s environment issues. This report will be about the different logistical operations in sustainable logistics, too help determine if society, the environment and economy have been effected and how much they have impacted.
1.2
The purpose of this report is too:
1.2.1 Explaining and giving an example of how the environment has impacted on sustainable logistics.
1.2.2 Evaluating how businesses use the triple bottom line method and what it means.
1.2.3 How businesses use Environmental management systems to improve their sustainability and help improve the triple bottom lines.
1.2.4 How businesses use Corporate Social Responsibility to improve their appeal and giving an example of a company that uses Corporate Social Responsibility. 
1.3
By constructing this method of evaluating different ways of how sustainable logistics has impacted and how it improves the economy, society and the environment, with an example, it will become easier to understand and show the importance of certain logistical operations and how they works. This report will conclude how the logistical operations have helped in benefiting sustainable logistics.

2.0 Impact of environment on sustainable logistics.
2.1 The environment has had a big impact on the sustainability of logistics.  Many different types of organizations are being pressured into making their logistics in their businesses more sustainable. (sciencedirect, 2014). With the added pressure of not only government with its regulations, but also the companies own consumers wanting more environmentally friendly materials , in the fear of harming not only the environment but society as well, these factors have become very important to any business wanting a good reputation. The introduction of green logistics has allowed different logistical industries to consider what negative impacts they could possibly be doing to the environment. The three main factors that will be affected are the environment, society and the economy. Green logistics allows the impacts to be reduced as much as possible. The economy can usually lead to the negative impacts on the environment and society. For example, increased economy growth and newer technology could increase waste and lead to poor disposability, which means the environment could have higher air pollution and land degradation. On society, the negative impacts are that poor health and the increased chance of climate change. (logcluster, 2015). An example of environmental impact would be the packaging. Packaging has serious consequences on transportations and the amount of materials used. Because of the possibility of higher unit costs, companies don’t want to risk the chance of losing profit. (logcluster, 2015).  A higher demand to recycle packaging, either it being the customer or the company is important to the environment, especially if the product gets returned. Green Logistics has led to the importance of reverse logistics. Reverse logistics is the returning of a product from its last destination. How these two work together is quite simple. Reverse logistics focuses on the return of the products, green logistics focuses on minimizing the different ways of keeping packaging waste and emissions down, and recycling reusable packaging is what can help reduce the impact on the environment. (sciencedirect, 2014).  This is just one example of how the environment has impacted on logistics, and also society. 
[bookmark: _GoBack]2.2 The triple bottom lines consist of economics, society and the environment. The triple bottom line focuses on the finance to include different social and environment responsibilities. This is another example of how logistics has become more sustainable and how important the environment, society and economics to a business. This method uses the 3Ps system, which stands for People, Planet and Profit. The triple bottom lines have had positive impacts on all of them. The positive impacts for the people usually include the company’s workers getting much fairer payment and maintaining a suitable and safe working environment, meaning in higher production and morale of the workers. (Kaplan.com, 2012). According to the Kaplan financial knowledge bank, People can also benefit from the company using education. An example given is a company called Cadbury, and they provide educational surfaces and opportunities to show for example the newer work force the surroundings of the community and possibly include a safe community for the workers to live in, meaning no one should arrive not on time for work and the workers feel they are being looked after, and that the company care about them. The benefits to the planet consist of the usual environmental challenges that companies will face daily, especially in the future. These benefits to the environment include reducing the carbon footprint that the company can consistently make and the elimination of waste, such as harmful and toxic wastes, and by doing this reducing their cost of disposing and safer conditions for the workers. The profit consists of how well the company has improved there planet and people elements. If the company doesn’t use the triple bottom line, they will focus on just increasing the company’s profit and improve shareholder return. (Kaplan.com, 2012). The triple bottom lines are a good example of businesses who want to a more efficient supply chain in their business. Many types of sustainable Logistics are based on the triple bottom lines. An example is environment management systems.
2.3 The impact of logistics itself is harming enough to the environment. These affects can include Greenhouse gasses, waste products such as tyres from vehicles such as cars and Lorries and even the extinction of certain species. (isecoeco.org, pdf). Impacts for economy is the possibility of higher traffic congestion on the roads, meaning that society can be affected by either the travel or even traffic accidents, which could result in injuries, or even deaths. (isecoeco.org, pdf). Environmental management systems were made to have a positive impact on all these three categories. The benefits of using this system to logistics is massive. There are many types of logistics that have been affected, for the better, such as distribution, warehousing and transport. Transport is vital for society and the economy but can be harmful to the environment. Logistics companies will need this system to help save costs and time. Businesses will have to use this system well in order to receive the benefits in the long term. According to a book called Transport and Environment Management Systems, these benefits can include the cost savings on saving fuel. Fuel costs can be up to 25% of the vehicles operating costs, especially companies that use fleet. This is a benefit to the environment. A benefit to society and economics are that there is less chance of having an accident on the roads, saving on the insurance and the use of alternative fuels such as electricity, benefiting from grants from the government. This is a benefit to the companies who need to use transportation. Wim Bosman Group use fuel consumption awareness in their own way. Their way involves their drivers having special training to help reduce the costs of fuel. They use specialised computers to help with the training. This helps driver become more aware on the roads.  Another example of Environment management systems having a positive effect is the reduced costs of congestion. According to the same book, this benefits the company massively. This will have a positive impact on society because there will be reduced time in journeys, meaning more chance of getting to work on time and less chance of stress and air pollution, improving health and energy in the company. This also benefits the environment and the economy. An example of this is called Multimodality. A company called Wim Bosman Group, use this technique to improve uncongested traveling routes for their transportation, reducing the impact of the environment in the process. An example is the combination of using water, road or rail to improve the transportation OF their business and reducing traffic for the society. If a business uses this management system correctly, the benefits will be good for the company, especially in the long term. Protecting the environment has become a must for all businesses now. Mainly because the business is shown as looking after the community it is in. Also, consumers are starting to become more environmentally cautious. According to Jennifer Post, nine out of 10 consumers to address social and environment issues, rather than just focus on how much profit the business earns every year. A study called ‘Cone Communications’, where they asked the general public what they expect from businesses these days, a very high 84% of them said they want more responsible products, meaning in less damage environmentally.  Another factor that the Environmental Management systems has impacted is by reducing the amount of trucks on the roads, such as using a technique called ‘Ecocombi deployment.’ A company called Wim Bosman Group uses this technique to help their sustainability of their logistics. This technique allows the same amount of products to be distributed, only difference being it can carry the same amount as three whole trucks. According to the company, 30% of fuel has been saved by using this system and hardly any negative impact has been made on congestion safety. This is according to the same book. 

2.4 Corporate Social Responsibility is another example of how businesses need to stay alert of the triple bottom lines and how they can have an impact on logistics and how sustainable logistics has become.  Corporate social responsibility has become a very important aspect in any logistical infrastructure. Corporate social responsibility is the approach of businesses seeking more sustainable logistics by using the triple bottom line, which include society, environment and economics, for the benefits of the stakeholders. (ft.com). Corporate social responsibility has many benefits and helps have positive impacts for the business and the triple bottom lines. According to James Epstein Reeves, these benefits include long term thinking, cost savings and innovation to the business. A good example that James used was a company called Unilever. This company make products such as marmite. Long term thinking is quite simple to understand and use for a business. Corporate Social Responsibility allows for long term planning and interests. To any business, cost savings is a must. Cost savings is more than just saving on packaging the products, by using less materials.  A good example of a business using cost savings to their advantage is called general mills, which is a company that specialise in making food. After the company installed special energy monitoring meters in their own plant, and in doing that managed to save the general mills company around $600,000, or just over £450,000 in British currency. Unilever, use Corporate Social Responsibility to help improve their sustainability. Unilever has been recognised throughout the world of its sustainability and how it impacts on the triple bottom lines. For example, Unilever has won the award for using their own sustainability programmes, such as the tea programme, in the Dow Jones Sustainability for being ranked 1st in sustainability, for 11 consecutive years. (ft,com). Also according to financial times, Unilever made a unique partnership with the rainforest alliance to help aim its own Lipton to Rainforest Alliance farms by the year 2015. All these help with benefiting the environment, as well as economics and society. Because of all these, Unilever is well known and well received by different consumers throughout the world, and so it’s done their Corporate Social Responsibility very well. However, different companies focus on different parts of Corporate Social Responsibility. These can be used to even better effect, depending on how successful or unsuccessful the business uses Corporate Social Responsibility. Some of these include Environmental efforts and Philanthropy, according to Jennifer Post. Philanthropy is businesses using Social Responsibility to donate or get involved in local charities, or even global businesses involved in charitable work. (Jennifer Post, 2017). Why business do this is quite simple. The reason is that the businesses can benefit from good press it will receive and have a higher chance of having more consumers. Businesses have many resources that can be very useful to other charities and local communities. This is an example of how Corporate Social Responsibility has affected Society for the better, in the long term. This is an example of how effective CSR can be. Consumers are 89% more likely to spend to purchase something from the company, and 90% are prepared to boycott the business depending on the practices used on society. (minipakr, 2017). 


3.0 Conclusion
3.1 As this report has shown, there are quite a few different logistical operations that various companies can use to be more sustainable. As also proven in this report, economics can be one of the causes of businesses being harmful to the environment and society can also be is as effected as well. As shown in this report, environment management systems are very important to companies and is very important for the future.
3.2 This report has shown an example of how green logistics, or sustainable logistics, has become important and has effected the way businesses and society by dealing with waste after packaging and unpacking the products. This report has also shown examples of environment management systems and how they get used in dealing with transport.  This report has shown how the triple bottom lines can have positive impacts on the environment, society and the economy, as well as the business itself.  
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