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AIM(S)

To develop a holistic understanding of the leadership and management of change.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

critically analyse the relationship between environmental change and organisational capability;

critically analyse the nature of change and evaluate complex concepts relating to leadership in
relation to change management;

explore contemporary issues and their impact on business management;

analyse and evaluate the relationship between organisational culture and change.

INDICATIVE CONTENT

Environmental change and organisational response.
Nature of the change process.

Planned and unplanned change.

Politics of change and conflict resolution.
Organisational change and culture.

Organisational change and structure.

Role of managers as change agents.

Hard and soft models of change.

Evaluating change.

Study Time Allocation

The allocation of teaching to deliver the module is:

Activity type Hours Percentage
Scheduled learning 40 20%
Independent learning 160 80%
Placement Learning 0 0%
TOTAL 200 100%




ASSESSMENT

Assessment Component 1 — Coursework

(Tick one)
O Written exam 0 Coursework Practical
Mode of assessment Volume Weighting
Portfolio of work in response to 5500 words (total) 100%
a given case/scenario (which
may include: readiness
assessment, staff training and
development plan,
communication plan,
evaluation plan, etc.)
Assessment Summary
Activity type Percentage
Written 0%
Coursework 0%
Practical 100%
TOTAL 100%
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