



     A team is defined as a group of people who share responsibility and interact with each other to accomplish a common goal.

     M. Argyle (2008, p.118) affirm that teams are those groups of individuals who join their ideas for a common task. He also said that they may have been given different work roles or they can choose which task to be done by themselves at any time.

     Zayed and Kamel (2005) stated that all the teams could be groups but is no chance that all the groups to be teams, and furthermore John Adair (2015,p90-91) notes that for a group to became a team and an normal team to become an effective team we need to concentrate on 3 important aspects: leadership, membership and strategies of working together.

     In an organization there are a lot of different type of teams, those types of teams are created for many purposes, that the team members to collaborate and communicate better to reach all their gools. 
     Zayed and Kamel (2005, p9) stated that there are four types of teams that are the most used in an organization: 
· Problem-Solving team

· Self-Managed Teams

· Cross-Functional Teams

· Virtual Teams 

     Groups are collective of independent persons with separate goals who are brought together by common interests and experience.
     There are two types of groups: formal and informal groups 

Difference between teams and groups

      Francis Nicholson, Richard Meek (2010, p,79) make the difference between group and teams. They affirm that in a working group the performance of a member is measuring as an individual contribution, on the other hand the team performance is synergistic. Moreover, they mentioned that the accountability is a main difference between groups and teams being individual for groups and mutual for teams.  
     Groups have only one leader, who is more dominant then others, on the other side a team has more leaders who are all responsible for all the decision taken.
    The responsibility in a group is not shared because no tasks are given. On the contrary all the tasks and specific responsibility is given to any member.
    A group process is to discuss decide and delegate the tasks only as an individual member. However, a team process is to discuss decide and, to do it collectively.
  The group focus on achieving the individual goals, but the team members are concentrated on achieving the teams’ goal.
  The group members are independent, working for themselves. Opposite the team members are interdependent.





    For a team to reach his performance he must accomplish all five Tuckman’s stage, that are:
· Forming
· Storming
· Norming
· Performing
· Adjourning

According to Bruce Tuckman about my new workplace witch I started a year ago, I strongly believe I passed the all five stages to get to achieve the best result.
    The FORMING process was fast and easy for me because I knew a few colleagues from my last workplace.
    The STORMING process we were several people with the same team role, and we had to decide everyone responsibilities
    NORMING process was easier, we had a good Head Manager who knew how to delegate the right person in the right position
    In the PERFORMING process we start getting the good result achieving our goal
   In the last process ADJOURNING after we achieved our goal, we had to break up with the team members



2.	Examination of the team’s team role composition – strengths, challenges and strategies to overcome these challenges
   Our team strength is that we are a team of four different people, each of us having different team roles according to Belbin questionnaire.
   After completing Belbin questionnaire, I found out that my team roles are CO-ORDINATOR, and the second role is TEAMWORKER.
   The biggest challenge that we had facing during these presentation projects was to communicate one with another only using online technology.
   For overcome these challenges we decide together to create another online communication channel where we can communicate more effectively and keep up to date with the progress of the project.
   Mitch S (2003) concluded that the key for an effective team is to discover and maximize all strength and abilities of the individuals and to remove the weaknesses.
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