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INTRODUCTION


The British business communications can be defined as the various ways of communications which are used by individuals or authorities working within the business organisations. The rules and practices of British communications includes a critical role played by all the employees as it promotes productive, healthy and positive work environment. The practices of encouraging environment and embracing diversity within the employees makes the individuals to feel more valued and welcomed to the industry they are working in. also, it has been observed that the practices of business communication are beneficial for increasing the creativity as well as efficiency of the employees. The communication processes includes various cultural, economic and social factors which have the potential of putting the influence on the way of communication of individuals. This helps the employees to engage , communicate and interact with each other. However, there are various direct and indirect cultures of communication which are practised all across the world. The line managers, who are known as the front line leaders, are mainly responsible for providing the team members with proper guidance and influence them in a great manner. Therefore, it can be said that the role of line managers is very crucial as they ensure the successful implementation of the policies and procedures related with the perspective of communication and better working environment. The following report will include study of various aspects and operations of Unilever in context of maintaining business communications. 

MAIN BODY 
About the business 

Unilever is a multinational business organisation and a British brand which deals in consumer goods. The business is considered as one of the largest company in the industry of FMCG all over the world. Headquartered in London, Unilever was founded in 1929 by the lever brothers and Margarine unie. Also, presently the business is operating its business activities in about 190 countries across the world. There are around 400 owned by Unilever. The business offers variety of products to its customers which ranges from the personal care products, beauty products, well being items, and the home care products. It has been determined that the business has gained a set of loyal customers who are around 3.4 billion in numbers and are known to be regularly using the products sold by Unilever. Some of the popular brands owned by Unilever are Sun silk, dove, Lifebuoy, knor and many more. However, for managing the huge level operations, the business has employed approximately 148000 employees across various countries . The employees of the business play an important role in achievement of the objectives of business and helping to pertain success and growth. The employees also helps Unilever by serving the customers in a better way and attracting or engaging them with providence of better and effective services. The huge business operations of company clearly indicates that the business has divided its set of employees who belongs to different nations and cultures and speaks different languages. Because of the strong presence of business, many individuals from different countries like India, Spain, Poland and many more are working with the business. Also, the managerial authorities of businesses and the team leaders who usually works for overseeing the work practices of subordinates do play an important role for the business as well as for the maintenance of  better communication between the employees. The behaviours, preferences and choices of these managers majorly impact the climate and culture of a business as it affects the satisfaction level of workers and team dynamics felt by them. However, it can be said that the line managers have many opportunities of setting better examples and help the employees as well as business to pertain growth and success. These individuals helps the employees to display there commitment and helps to build a better team. It can be said that the practices of business communications are important for fostering a better and acceptable working environment by helping a business to build better connections and achieve the objectives of the business with inclusive procedures and policies.  


As there are numerous employees hired by Unilever who belongs to different nations and cultures, it has become important for the company to implement various theories or models into its practices which are related with intercultural and international communication. This will enable the employees of business to communicate with each other more efficiently and effectively. The Hofstede's theory of cultural dimensions is considered as one of the most famous theory which is usually implemented for the study and understanding of various cultural dimensions. This theory was firstly introduced in the year 1980, by Geert Hofstede who was a Dutch management researcher and was a cultural theorist. The main aim of developing this theory was to determine the differences and variances of cultural dimensions. In accordance of Hofstede's theory. There are five main dimensions which facilitates highlights of various cultural differences encompassed among two or more nations. The five dimensions are : masculinity, power distance, uncertainty avoidance, long term orientation, individualism, and indulgence. The power distance helps to evaluate the limits to which authority has a power of dominance within a workplace. It has been observed that Britain has maintained low ranking in the dimension of power distance which clearly states that population of this country strongly pertains the belief of  reducing the practices of inequality. However, masculinity represents the fact that how the members of society in a particular country are driven by the factors like competition, success, achievement. Or despite of all these the society is driven by caring for others, emotions, and maintaining their quality of life. Britain has scored 66 in this index which indicates that the country has maintained a masculine society which is clearly driven towards success. Through this, it can also be stated that the population of UK usually work with defined and clear ambitions aimed towards performance. Therefore, it can be said that the employees working working with Unilever in UK are more driven towards achievements and ambitions. The another dimension is uncertainty avoidance  which indicates the degree or level of people feeling threatened or emotionally weak during different situations  and generates their own beliefs for avoiding that situation. UK has scored around 36 in this dimension which states that the British population is usually comfortable and okay with different unfamiliar and happening situations. This also indicates that the nation has maintained a happy environment while even not knowing about the different possibilities of the situations. Whereas the cultural dimension of the theory which is also defined as long term orientation, clearly explains the needs of society to maintain the links related with their past with an aim to encounter the challenges of future and present. The society members who preferably scores well in this dimension are known to be preferring some time honoured norms and different traditions while they also look out for a change in the society with a suspicion. Whereas on the other hand, the society who have scored high in this dimension are known to be adaptive towards a pragmatic approach which enables them to encourage thrifts and efforts and prepare themselves for the coming future possibilities. It has been observed that Britain has scored around 51 in this dimension which is a moderate score through which it can not be identified that whether the country has dominance in its culture or not. The last dimension of this theory represents the degree to which the personnels usually strive for controlling their desires and impulses. The people who do not have control over these desires are considered as indulgence. In contrast with this, good control over these desires and impulses can be termed as restraint. This states that the culture can be any one of both the factors of indulgent and restraint. Britain, has maintained a score of 69, in this particular dimension which clearly indicates that the culture of Britain can be considered as indulgent.  Therefore, it can be said that population of societies in this country are pertaining to have their willingness of realising their desires and impulses which enables them to enjoy their lives. Additionally, the individuals of this country have an optimistic attitude towards positivity. Also, they put emphasis on leisure time. Also, this can be stated that the analysis for Unilever  states that the business is needed to make effective approaches while utilising the theory of Hofstede's cultural dimensions. This will help the business to manage its employees and workforce in a better, efficient and effective manner. 


Cultural sensitivity can be defined as the procedure of spreading awareness and being adaptive so that cultural differences are accepted while working or living with different individuals who belongs from different culture or countries. It generally involves the judgement of cross cultural practices, facing and dealing the differences with effectiveness. Also, it can said that cultural sensitivity in an organisation is important because it will help the business for increasing or improving the engagement of its customers or target audience towards the business. And this can also be beneficial for enhancement of the brand recognition of business, this can improve the market reach of business which enables the business to increase the contribution of its activities towards increment in the sales, revenue, volume and profitability of business. Unilever has maintained highly diversified workforce as it has employed the candidates from more than 100 countries all over the world. Therefore, there are variety of backgrounds, religions, cultures, gender, castes, colour, creed and many other discriminations available within the work practices of business. Thus, it can be said that it is required for Unilever to promote , enhance and develop the cultural sensitivity among its employees for ensuring the fact that the employees generally understand each other and the different behaviour expectations of the business organisation in accordance of the practices, policies, code of conduct of business. This can mitigate the chances of discrimination and harassment as well as will help to overcome the other misconducts within the business.  Moreover, it can be stated that the business is suggested to develop the practices of cultural sensitivity within the work environment by conducting various programmes of training and development which will surely help the employees to recognise the cultural differences and the ways they are needed to treat and act with others, and break the communication barriers within the business practices, also will increase the coordination among employees. Also, Unilever should consider the implementation of the other approaches within the business organisation in order to enhance and promote the cultural sensitivity among employees. This development will help Unilever as well as employees to enhance their coordination and communication and will increase their efficiency and performance.


Communication barriers can be defined as the obstacles that creates difficulties in the exchange of thoughts, understanding, messages. Which includes the inability of one personnel to transfer his or her thoughts or ideas to another. Also, this has been observed that the communication barriers directly impacts on the effectiveness and working of employees. As these increases the confusion, miscommunication, delivery of incorrect information, and many more practices which can lead the business organisation towards loss and decreased performance. Talking about Unilever it can be said that the business has maintained a diverse workforce. Thus, it might be facing various communication barriers because of working people from different cultures and countries. For example, the business is facing some linguistic barriers which are caused because of improper communication between the receiver and a sender. Unilever has faced these barriers because of poor quality of messages, lack of clarity, confusing and complexity. The another barrier which is faced within the business is cultural barrier which refers to the obstacles and barriers that arises because of lack of similarities between the cultures of employees and differences in their backgrounds, religion, castes etc. also, the beliefs of employees might also differ from their culture to culture. These cultural barriers can result in increased misunderstandings and chances of rising conflicts among employees. Also, there can be some psychological barriers which can be defined as the mental turbulences which  usually distracts the mental limits and abilities of an individual to communicate with others in a better and effective manner. Also, this impacts the decision making power of an individual. Therefore, highly diverse workforce not only result in variety of communication barriers but allows company to gain variety of cultural perspectives which help to effectively understand consumers and encourage creative and innovative solutions for problems related to day to day business operations.   


There are some important recommendations which can be made to the business and will help the business to maintain effective deals and programmes with effective and efficient strategies of communication. This will enable the business to overcome the communication barriers faced by the business because of diverse workforce. This will help the business to develop a positive and healthy working environment in the business. It can be suggested to the business that it must implement various strategies and programmes to train its employees and encourage them to maintain such practices within the business organisation by 

Unilever should conduct various training and develop programs for employees in order to enhance their proficiency in common languages. Which may help company to improve communication and coordination among employees, reduce chances of misunderstandings and deadline missed. After that, Unilever can also encourage employees to use inclusive language because non inclusive language can be hard to understand, may result employees in feeling offended and excluded. On the other hand, using inclusive language at workplace may help Unilever to reduce confusion among employees, chances of employees being offended and various others (How To Overcome The Top 4 Communication Barriers In The Workplace, 2023). Later on, last but not the least Unilever can focus on improving cultural awareness among employees by celebrating traditions of colleagues from different countries and backgrounds, conducting and encouraging employees to participate in global citizenship training programmes, considering and paying attention to cultural differences, listening colleagues and clients from variety of countries and backgrounds and various others. Therefore, considering some of these communication strategies and recommendation may help Unilever to overcome variety of communication barriers such as linguistic barriers, cultural barriers and psychological barriers in order develop health and positive environment at workplace.   
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