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				INTRODUCTION

THE ORGANISATION I HAVE CHOSEN TO WRITE MY ACADEMIC REPORT ABOUT IS  :
ABM FACILITY SERVICES UK LTD
ABM facility services  is  the organisation where am working presently a UK based organisation with its headquarters in New York City,  New York  United States of America. 
	However, I will briefly write to introduce the background, history, organisational size and our competitive growth including our core operations in the United Kingdom.
ABM was founded was founded in 1909 by Morris Rosenberg in San Francisco California, United States of America as single person window washing business, over the years ABM as a small window washing business has grown  to become a big multinational global organisation under the name  ABM Industries incorporated with lots of shareholders investment, and  has about 140,000 employees under the leadership of CEO  Mr. Scott  Salmirs with ABM organisation revenue of $6.5 Billion according to 2015 -2020 data, ABM incorporated global operations also include trading Stocks in  New York Stock Exchange, Aviation, Business and industry, Education, Healthcare, Technology and Manufacturing.  ABM is a leading provider of integrated facility solutions  ( www.abm.com).  
ABM has recently joined the Cleaning Coalition of America in order to ensure that the need of our industry is one that has played a vital role in keeping essential businesses operation are well represented especially at these challenging and difficult times  because of COVID -19  ABM  my organisation and its team of staff are on the front lines fighting COVID -19 however, it has been  challenging times to do our job with the fear of the COVID -19  Virus,   but keeping us safe by wearing the right personal protective equipment  (PPE) is ABM top priority.  Safety of staff  is part of  workplace culture and in ABM  Organisation because their employee is one of their greatest strength and asset .

Furthermore, ABM is also  a leading provider of integrated facility solutions with thousands of its staff working hard to keep our clients office building healthier, and  working environment  to allow normal daily  business operation to go on and also  Keeping all our staff safe is ABM top priority especially now due to the COVID -19 pandemic, most public space and businesses have closed, many people have lost their jobs, many lives have been lost and many still sick and taking treatment in the hospital in the United States of America.
ABM  organisations  operations in the United Kingdom is very  big and they includes ABM building Maintenance and facility service  with our head office in London, ABM UK operations are also  in  Ruislip, Chesterfield, Heathrow,  Glasgow, Belfast and Dublin each of these location are working in different contracts with different clients across the United Kingdom (www.abm.com).
ABM UK operations has 100,000 employees and has a revenue worth of $5.1 Billion data from 2017, UK operations Group Manging Director  Mr. Andy Donnel,  ABM UK  also delivers integrated facility  Solution with an innovation mindset and dedicated technology enable employees work at their best to deliver our service to clients in the United Kingdom.
ABM clean green, Legal and compliance with full range of cleaning services since 1909, ABM operations marketing strategy also in the UK is account based meaning customised approach that will help deepen relationships with clients to increase brand awareness and product demand, pin point specific initiatives, focus on customer value instead of automated campaigns to send large group with similar tittles. ABM personalise client   identity  review before making decision regarding  new contracts.  Records has shown that Companies using ABM  usually record yearly 10% to 30%  increase in revenue growth annually. (www.oracle.com) 
	However, in London  at my workplace ABM now have the contract with Transport For London (TFL)  to clean Buses at Bus Garage, and  tube trains in the stations and deport  and also all the office building facilities of TFL, ABM  as a result are fully in operation in all the lines which include Central Line, Jubilee Line, Northern Line, Victoria Line, Piccadilly Line, District  Line, Hammersmith and City and Bakerloo  Line .
 Furthermore, I have been working for three years now with ABM facility  services in Northern Line cleaning the tube trains in the stations, COVID -19 pandemic has really by a big challenge and worry issues for me because am on the front line due to the nature of my job, Although we wear our full protective equipment (PPE ) at work am still a bite worried  and careful with the fear not to get the COVID -19  virus, but for ABM organisation is good and bad at same time because they are now getting new specialised cleaning contract to go clean and disinfect the TFL buses at  bus garage and trains at the train deport this means ABM my organisation is making more money for all the extra specialise cleaning but we as staff including myself do not get paid more money because ABM does not want to pay us extra money due to the COVID -19 Pandemic, however my organisation always provide we staff with full personal protective equipment (PPE)  to protect ourselves while working cleaning the tube  trains in the station safely. 
FACTORS AND  ANALYSIS  HOW COVID -19 HAS AFFECT ABM UK ORGANISATION CULTURE AND ITS PERFORMANCE. 
COVID-19  Pandemic  that started in February of 2020 has caused so many problems to individuals, SME’s and big organisations and governments in different countries globally, all the above problem and challenges of COVID -19 has also affected  my organisation and  my workplace badly due to cultural nature of our business as an integrated facility services that include highly train professional cleaning operations with different clients which includes Transport For London (TFL) as already analysed above in my work.
Therefore, at  my workplace some of my colleague has been sick because they have been tested positive of the virus, some died, while me and my colleagues that still working now are risking our lives to work on the front line doing our jobs to keep the public safe and ourselves safe with wearing the right personal protective equipment  while doing our jobs because we cannot work from home as cleaners  (Grubich  and Shrolik,  (2015). Of  European Research Studies Journals (2017),  wrote that External Environmental factor  such as SWOT  will help organisation to  ensure its  competitiveness with other competitors in the same industry, This will help  my workplace ABM UK carryout SWOT Analysis to know the  Strengths, that will help the organisation achieve its objective, Weakness to know what is harmful to the organisation to stop and change them as Internal factors and ABM UK organisational  business strategy for change, Opportunities  and Threats as External factors  such  as   change in technology, Trends social problems government policy, and financial issues, obstacles our organisation may be facing and so on ,  We all have seen  and experienced in the UK  and the world the devastating negative effect of COVID -19 pandemic to  people many people have died, and  business both SME’S and big organisation has experience and going  through bad times till date.
 Furthermore,  many staff losing their  jobs  the two lockdown we have had in the past  in the UK  to curb and help fight against  the spread of COVID -19 pandemic till date, Although government have introduce  financial help programme called furlough to help assist  various business and people that cannot  go to work for now because of COVID -19 pandemic and with the arrival of new vaccines the issues are still there affecting people, SME’s and big organisation negatively economically till date these are very difficult and stressful times for everybody including people, SME’s big organisation, schools, Universities, and governments across the globe because most economies are going down hopefully we all have light at the end of the tunnel with the help of all the new vaccine approve for use now by government to help fight and stop the spread of the  deadly COVID -19 pandemic.
 However,  at ABM UK  my workplace we have been able to continue  doing our jobs because of the training, wearing the right personal protective equipment (PPE) and  effective ABM UK  Account base efficient technology that allow ABM UK managers at Human Recourses (HR) staffs to track and monitor the operations and  performance of our organisation during this difficult times of COVID -19 pandemic  (Njoroge et al, 2016). These authors wrote that the following factors such as complex social, technological, economic, political and legal factors that are beyond the control of business and  their limitations on the activities of the organisation during a scenario like we are experiencing now with COVID -19 pandemic.
ADAPTIVE  BUSINESS  MANAGEMENT  SYSTEM OF 2020.
 Therefore,  at ABM UK  my workplace we do not have control of the current difficult times of the Coronavirus  pandemic but we have to adapt to the current situation to continue to do our job safely by wearing the right personal protective equipment (PPE) And following the government guidelines wearing of mask to cover nose and mouth, two meter distance, washing my hands often and  applying hand sanitiser in  my hand to stay safe from the COVID -19 pandemic  (www.ersj.eu). 
Furthermore, because of the arrival of various  new vaccine in the market and circulation  that has been given to elderly sick vulnerable people, NHS front line staff’s and Care home staff’s  on trial stages  now may help shine some hope to the public if the vaccine work well and the people that have taken the vaccine start to feel better so life and business may come back to normal hopefully, if  possible  well am not sure as a result I call it uncertain difficult and changing times.


	
THE KEY MANAGEMENT  THEORIES AND  THE ENVIRONMENTAL SCANNING TOOLS  THAT WILL UNDERPIN MY REPORT ARE:
· HOFSTEDE  CULTURAL DIAMENSIONS
· PESTEL ANALYSIS
· PORTER’s  FIVE  FORCES


DEFINITION OF CULTURE: Culture can be defined as the way of life for an entire society that are passed down from generation to generation. Culture also includes code of manners, dress, language, religion, rituals, art, norms of behaviour and system of belief  (www.fao.org). Culture is also defined as the management of perception.
Edward T. (1871), An   Author defined Culture as  that complex whole which includes knowledge, belief, art, law, morals, custom, and any other  capabilities and habits acquired by man as member of society (www.plato.stanford.edu) Culture and Cognitive Science (Stanford Encyclopaedia of Philosophy published (2011).


HOFSTEDE  CULTURAL DIAMENTIONS: Geert Hofstede  is a Dutch researcher who   has written textbook  such as  Cultures and Organisations – Software of the Minds, this book is considered  an important cornerstone in the research field.  Hofstede has also help to research cross culture theories that help business studies to take his theory as a framework  to teach and know how cross- cultural training programs based on his data and for example Hofstede, G. (1971). Cross Culture theories book.
	However,  Hofstede’s  cultural dimensions  model  studies and knowledge  help people from different ethnic  background work together in the same organisation, for example a big American company such as  (IBM) that operates  its business in over 40 counties in the world, Geert Hofstede help to identify certain distinct cultural dimensions that accounted for  differences between the cultures of different individuals from different counties which organisation management and employees must handle well in order to peacefully co- exist within the organisation (www.geert-hofstede.com). ABM UK  my workplace is an example of Hofstede cultural dimension model big multinational organisation that operates  business in many  different counties around the world, most of my colleagues are from different countries but we have learn to work together to our job done for  professional to satisfy the need of our clients, also because we all work for the same organisation.

Furthermore, from the above (IBM) employees  analysis  Hofstede concluded  organisation are cultural  bounded and this help to identify  work related cultural dimensions  that have an impact on work related cultural values in different countries, these  was also identified as five  cultural dimensions and also regarded as five  different  problem that societies and organisations deal with in different ways to know  about the behaviour and relations of employees from different cultural backgrounds in organisation. Hofstede and Minkov (2010).  Also, these dimensions represent different ways in different societies. 

HOFFSTEAD ‘S  CROSS – CULTURE  DIMENTIONS MODEL AND  THEORIES 
	BOTHO UNIVERSITY – GABORONE BOTSWANA CASE STUDY.
The application of Hofstede’s cultural dimensions at Botho University  at Gaborone, Botswana  and  UNISA  School of Business Leadership Pretoria, South Africa as a model for workplace harmony in a multi – cultural business environment  (www.bothuniversity.ac.bw)  information and knowledge management. 
However, in this case scenario and research study at  Botho University  staff were  categorised into eight different nationalities, the aim of this research study was to find out how  Hofstede’s cultural dimension can be applied with reference to the three dominant nationalities  at Botho University namely Batswana, Indians and Zimbabweans. The findings of this research will help the University  to determine how different nationalities relate with each other and to determine how employees and management harmoniously co-exist and  effectively handle the expectations of these dominant  groups (www.iiste.org). 
The study also use in-depth interviews as the most dominant way to gather the data they need on this research study, ok now  I will analyse  further how the research was conducted in my work 30 members of the university teaching staff from different countries were used  for the research 10  from  Batswana, 10 from Indians, and 10 Zimbabweans were selected using purposeful random sampling procedure, Observation strategy was also used to examine the behaviours and perceptions of  these different nationalities over o period of time, The research findings  indicates employees of different nationalities  that took part  in the research, were noticed to have different behaviours based on Hofstede’s five cultural dimensions that  to indicates  contextual variable of cultural values for individual consumers or managers in my organisation ABM UK  because as said above some of my colleagues  come from different countries and we all work together as one team for our organisation ABM UK in London cleaning TFL trains in the  Stations,  train Deports and TFL Buses as our core responsibility in my workplace also keeping ourselves safe from COVID -19  by wearing our full Personal Protective Equipment (PPE )  (www.bothouniversity.ac.bw). 
Furthermore, after the research findings  Botho University  Gaborone, Botswana publish the research findings acknowledged in the report that failure to understand the above cultural dimensions can lead  to disharmony in the workplace that will lead to negative impact on productivity and customer satisfaction. The research paper seeks  to determine how Hofstede’s cultural dimensions can be applied  with reference the three dominant nationalities at Botho University namely Batswana, Indians and Zimbabweans.  The findings of this research will be used to determine how different nationalities can relate with each other, and how employee and management can harmoniously co -exist and effectively handle the expectations of these  dominant groups. 
However,  other Botho University  staff are  from eight different nationalities namely Botswana, India, Zimbabwe, Kenya, Ghana, Cameroon, Malawi, and Nigeria. Such a diverse background is what is necessary for any reputable higher education institution in as far it leads to the production of  graduate with a global perspective Hofstede, G. (2003), Cultural ‘s consequences in relations to  the followings values, behaviour, institutions, and organisations across different countries to learn how to work together for better perspective .These Hofstede Cultural dimensions are equally applicable at my workplace because ABM UK is a big multi – national organisation that operates in different countries across the world as it has become a global village and we navigate it easily  with the help of Morden  technology of today in the 21st Century.  
Hofstede has also collaborated  with other researchers for more than 30 years to study and write different books  explaining  cultural differences  and how the function effectively  in  different institutions and organisations  at  international,  national  and  regional levels . Hofstede Cultural dimensions are been used  by organisation managers, Politicians, administrators, opinion leaders, and other agents because of the potential of cultural differences are observed in organisational practices and theories in the context of increasing  globalisation and Economic turbulence (www.ariv.org ). For example , ABM UK  organisation I work for cannot function effectively without staff from different countries that make up our great team the take risk to keep working on the front line cleaning the trains and Buses  for our clients TFL  at station , depots and bus garage from when the COVID -19 pandemic started in February 2020 till date making sure we stay safe wearing our full PPE  to keep while doing our jobs.



CULTURAL DIFFERENCES IN  DIFFERENT COUNTRIES AND ORGANISATION ANALYSIS.
EUROPEAN CULTURE:
WESTERN  CULTURE  COUNTRIES : Such as Germany,  France, United Kingdom,   Holland, Italy, Spain,  Belgium,  Sweden and Denmark  etc…
However, each of these western countries’ different nations, and their cultural way of life and  ways of doing business and government regulations are different as you go visit these countries or going to business  there  one will notice these differences despite been western countries . For instance,  in the UK people are more multi- culturally open than in Germany that has  less multi- cultural population and because of the language barrier new business and investment in the UK likely to easier in UK than Germany  Prof. Hofstede G. (1971), help to explain and analyse these differences’ better above in my work. 
	Humour and way of greeting is culturally different in various European Culture as shown in (Chris Smit TED You tube video).

UNITED STATES OF AMERICA AND CANADA: These two different countries are also western cultures, and ways of life and doing business  and government policies there  are different because, the people in Canada are more culturally friendly welcome foreigners, encourage immigrant to come live and integrate into Canadian culture than United States of America that does no longer want more immigrant and foreigners to come integrate into the country.

CHINA , JAPAN, AND MALASIA etc … These countries are in the  Asian continent cultural and  way of life and doing business in these counties are different. For example in the way business are done in China is different the way business are done in the western world, Because government policies in China are not democratic rather  communist quite a different concept where everything is been controlled by the government and business registration documents and process take longer time .
	Furthermore, Chinese do not  want to work with deadline as we do in the west, and they wait till the last minutes to fix things , and they do not like to make mistake in life, Chinese like when you can learn their language speak it , and want to integrate into their culture . Chinese  like when you greet them in their cultural way of using body language bowing your head gesture. Chinese visit their old  schoolteachers  drink tea with them thanking them for how they have help them to develop in life. But in the west, we do not do that here in western culture (Valerie Hoeks TED YouTube video).
	JAPANIES Culture are different from Chinese culture because  people way of life and government policies are democratic and freer environment to do business compare to china,
Government regulation are not quite like the west but more organise and faster than in china, Japanese  people are also more friendly and open to visitors and greeting  way of using body language bowing your head gesture are also welcome in japan as part of their cultural way to greet.
In Japan,  more respect is given to the elderly people as  they grow older in form of respect and their cultural value.
AFRICA COUNTRIES AND CULTURE: - Nigeria, South Africa, Ghana, Togo, Mali, Niger, Senegal and  Angola : Cultural way of life, government policies  in Nigeria is for instance different  than in south South  Africa , in  Nigeria the people are more friendly culturally to visitors , but the government is  policies to its people and business are not good as they are expected to be because of corruption in government and the people want change. 
	Greeting people usually by shaking hands is part of Nigeria culture but now with COVID -19 pandemic has change all that for now.
GHANA: Is an African country where it people culture and government policies are better  and friendly county to do business now. They Smaller in size greeting people by shaking hands similar like Nigeria Africa way of greeting.
SOUTH AFRICA: A relative multi culture country that have European migrant that have integrate themselves into the country for generations, But traditional black nation before the arrival of the Europeans  as we know in history, greeting is also done traditional by shaking hands except now for COVID-19 pandemic has change things. Among the white community the culture is like European western culture.
	Furthermore, doing business in South Africa  and government policies more organise and easier than in Nigeria ,this why most of the direct foreign investment to South Africa in Africa continent because the business culture is more friendly.

MIDDLE EAST COUNTRIES AND CULTURE: Saudi Arabia, United Arab Emirate, Kuwait,  : These are Arabian countries where their culture and religion play a key role in these countries, the way of dressing way of life for women must be such a way that they must cover their hair as dress culture and  drinking of alcohol  is prohibited in these countries because is forbidden in their culture so all visitors and foreign doing business there must respect these culture because of cultural difference.
Men are dominant people in these countries and  the culture, it  has been so for generation as their  cultural heritage and way of life.



			ORGANISATIOAL PESTEL  AND SWOT ANALYSIS

PESTEL  Analysis is a framework or tool organisation used to analyse and monitor the external environment factor which have an impact on an organisation.
The result  of  PESTEL Analysis  help organisation to identify  the Internal factors  such as Threats and Weakness, External factors Strengths and Opportunity  which can be considered as SWOT analysis.

 ORGANISATION  INTERNAL FACTORS: Such as Strength and Weakness will help ABM UK my organisation to analyse its business to grow  by identifying what advantage have than their competitors, who are our competitors in the market, what we do better than our competitors.
	INTERNAL FACTORS : organisational strategy will help ABM UK to know what we need to improve in our organisation and to look into what  do our competitors do better than us, and to identify what ABM UK my workplace could be doing wrong that need change to improve them as organisation strategy to make them better to enable my organisation make structural change to make us strong making profit and money for our organisation ( www. mindtools.com).
	EXTERNAL FACTORS: Opportunities and Threats, are considered to be external factors that my organisation ABM UK will use as strategy to find out where the market trends are  so our organisation  can adapt and follow that trend, also if business trend requires change to new Technology, Social  Partners, where our best opportunity lies for growth, even change in government policies and how it impact our business, ABM UK must also know what does our opportunity brings for the organisation and  all members of staff  do we make more money.
	However, organisation external factors and strategy will help us  identify areas that  pose as Threats  and obstacles and organisational problem that ABM UK may face, these problems could incudes financial problems and to identify what threats ABM UK are expose to as organisation.

 PESTEL : Is an acronym which stands for different factors used in analysing the impact of the external environmental factors and it stands for:
P – Political
E – Economy
S – Social
T- Technological
E – Environmental 
L – Legal
POLITICAL FACTORS : This are factors that determine how government intervenes in the economy, they include government policy, political stability, oversea markets, foreign trade policy, labour law, environmental law, trade restrictions etc  all the above  government factors always have impact on business growth.
ECONOMIC FACTORS:  These are very important to know my organisation are making money in our business after pay tax and all member staff working for ABM UK , interest rate, organisation expenditure government changing policy that maty affect growth, expenditure ,mechanisation cost of buy cleaning material and paying all ABM UK staff and COVID-19  Pandemic  challenges in our business. Micro- economic factors about the way people spend their income money.

SOCIAL FACTOR: Also known as social cultural factors, they involve the organisational areas that involve shared belief and attitudes of the population, growth, age distribution and health consciousness, career development etc…
TECHNOLOGICAL FACTORS: These factor look into how ABM UK  are using Morden  technologies to improve our business, by way of communication and distribution of goods and services to help improve our business to make money and stay in trend with the market and our competitors.	Comment by Julius Ehizuelen (1712630): 	Comment by Julius Ehizuelen (1712630): 
[bookmark: _GoBack]ENVIRONMENTAL FACTORS:  Here we look  into how ABM UK is helping to the environment in which they operate business and  also good ethical standards working in safe environment for sustainable development for the next generation.
LEGAL FACTORS:  These factors include health and safety, equal opportunity, for all staffs, standards consumer rights and laws leading  to ABM UK organisation making money to be able to compete in a global market.

Finally,   I critically evaluate ABM UK  an organisation that follow good standards and good to work for this I s one reason am still working  for ABM UK.
CONCLUSION
However, I have done this Assignment to the best of my knowledge and hope I have done it well to pass and have a good grade.
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