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(Statista, 2023)

Theme analysis (PESTEL Framework)

« Technological factor

IT expenditure is also rising which allows businesses a higher number of profits
with an amount of 642 million British pounds in the year 2022.

« Environmental factor

Industries that possess a set of ethical regulations related to lowering carbon
footprints and introducing recycling procedures are more effective in terms of
attracting eco-conscious people.

+ Legal factor

The hospitality companies that maintain their organisational transparencies and
allow their employees to take ethical leave policies and provide standard
wages are able to reduce staff shortage impact.
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Conclusion

« There has been a detailed analysis of the issue such as staff shortage in the UK
hospitality sector and in that regard, multiple information has been introduced in the
above.

« For instance, a descriptive analysis of the Pestel framework has been integrated with
proper justification.

« In conclusion, numerous strategies can be incorporated in terms of eliminating this
challenge.
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Recommendations

« There are multiple strategies that can be used by the hospitality sector in order
to mitigate the problem of staff shortages.

« Along with that, providing training to the workforce can also be fruitful in terms
of developing the required skills.

+ On the other hand, employee recognition is also effective in order to increase
employee loyalty and work satisfaction leading to a higher income structure in
the hospitality industries.

(Michael and Fotiadis, 2022)
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Introduction

+ Labor shortage impacts negatively on the outcome of the UK
hospitality sector.

B8

« In addition, a detailed analysis regarding this topic will be introduced
considering methods and theme impact analysis with a discussion of
literature review.

+ This presentation will be effective to present the certain cause and
impact of staff shortage in this industry.
Staff shortages
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Literature Review
Lower employee wages affect the motivation of the workers in order to perform
effectively which further leads to higher employee turnover rates.

Another crucial part regarding this context is the fewer chances of career
development which introduces demotivation among the workers.

Higher employee turnover rates are also a crucial factor in this context that creates
a negative impression towards the organisational reputation.

(Michael and Fotiadis, 2022)
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« An equal pay scale can be introduced in the organisational culture that further
contributes to increasing staff retention.

Herzberg's two factor theory

Poor
« This theory consists of two factors such as hygiene and motivators and in that hyglene Motivating

regard, lower pay scale and poor working culture are included in the hygiene = -
factor.

« However, motivators such as rewards and benefits, recognition and empowerment
are some crucial factors of motivators.

(Michael and Fotiadis, 2022)
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Method and Theme Impact Analysis

(Yuliansyah and Ayu, 2021)

Method

The chosen method in order to complete this presentation is a
mono method which plays an active role in this research.

The secondary qualitative data has been used in this research
in order to complete this presentation.

Additionally, this kind of data collection method is cost-
effective and also done within a predetermined time frame.
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(Theguardian, 2023)

Theme analysis (PESTEL Framework)

« Political factor

In addition, a large number of labour shortages has been identified with a total
number of 330,000 that introduced a negative impression on the organisational
development.

« Economic factor

A report has mentioned that the average household income structure would fail
within a percentage of 2.2% within the year 2022-2023 (Clark, 2024).

* Social factor

Organisations which possess a larger record related to ineffective working
culture may have to poor brand reputation.




