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JOINT POINT
CAFÉ
We hope to open a partnership-based business located on queen’s street train station where we have found a suitable property for rent. We have chosen to rent the property for our business to avoid a high capital cost.
Mission statement.
Lets all join together at ‘Joint Point’ and enjoy our next generation coffee, in a homely environment We aim to serve everyone, better than anyone else.
Aim of our business.
The aim of our business will be to open a cafe/coffee shop which will cater for all individuals. Our business will be offering products that will be suitable for people with many food intolerances. Our menu will contain vegan options, children options, along with a wide variety of coffee brands. We will also cater a wide range of light bite food & refreshments during all seasons. 
We will aim to have seasonal products such hot cup soups in winter. As there are already a number of well known businesses such as Gregg’s, subway, a spar , 100° coffee shop, KFC and a few other competitors businesses, we will aim to attract all age groups.


Business objective.
Our business objective is to provide our customers with a positive environment, great tasting food & drinks, comfortable seating to allow customers to relax and enjoy.
We aim to build a good reputation in the area and attract a wide range of customers. We are aware of the large number of competitors businesses and therefore will closely focus on providing a unique experience for our customers. We will do this by:
· Providing an extraordinary service.
· Finding out by doing research on what our customers (when business officially opens) don’t want, and then making sure we avoid these experiences to occur in our business for our customers.
· We will aim to find out more and more down falls in the business models of our competitors. We will aim to do our business differently, and hopefully stand out.
· We will also donate to charity and make customers aware of that certain guaranteed percentage which will go towards the charity. 





A partnership business is formed by two or more partners, who then share responsibilities as well as profit and losses.
We have chosen to form a partnership business for the following reasons;
· We do not have to produce audited accounts. This opportunity will save us time, money, and effort.
· We will have the opportunity to share our skills and knowledge and then apply it accordingly to our business.
· We really like the idea of having shared management and responsibilities amongst as four. We are all mutually accountable for our business and therefore also share possible risks, losses, and profit.
· As partners we each share the same goal and have the same vision of what we want our business to be like. 
We are also aware of the negative feature of forming a partnership business. These points include;
· We are aware that each of us are personally responsible for the debts of the partnership .
· The profit will be divided amongst as four partners equally.
· If, death resignation occurs the partnership business must be dissolved.





Conclusion to proposal

The table below contains current strengths and weaknesses of our JOINT POINT CAFÉ business. Strengths and weaknesses are the internal factors of SWOT analyses (Albert Humphrey,  1960s).
	Strengths
	Weaknesses

	*Location (Central)
	Partnership

	*Partnership
	Renting

	Renting 
	 *Wide range of competitors.

	*Joint point App. & official website.
	*Lack of funds.

	Wide range of coffee.
	*New business- no initial reputation.



The three most important strengths  and weaknesses are marked with *. 
fact that we have chosen to form a partnership business  can be seen as a strength and weaknesses as it come with both as previously mentioned.
Renting is also a strength and weakness as it will enable us to pay out a lower capital cost, but will leave us with a monthly outgoing extra payment.
We have a wide range of competitors but we are prepared to change this weakness into a strength. We will do this by undertaking research to find out more about our competitors and then focus on being great at what they are not so good at.

As a new business, we have no initial reputation and this is one of our current weaknesses. We will aim to build our reputation through effectively advertising our business. We will have an advert on all of the popular and most frequently used sites and offer vouchers. 

To conclude, our business is fully focused on customers satisfaction and being unique in it’s  industry.
Our research has enabled us to understand a sample of our customers preferences. 
We are now also working on advertising our company on social media. Advertising on social media will attract a wide range of customers and its completely free. The most frequently used sites are Facebook, Instagram, LinkedIn, YouTube, Snapchat etc. We will be advertised in all of these using direct and persuasive language. 
Our official Joint Point website will be created and available from Friday 5th July.
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