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[bookmark: _Toc90145319]INTRODUCTION
Professional career development is a planning method of the career goals which is use of the employees, depends of the needs of a business, and can help them more efficiently to improve their performance and develop their capabilities. This is a process of developing themself with a focus on the career. The definition provided by Angelo J. Rivera described career development as the evaluation of a career by: Experience within the special field, Success at each stage, Education with each increment stage, Comunikations (the capacity to analytically reflect through the cover letter, resume and the interview process). Career development is important for a person’s life, but only if a person is able to develop the career, the benefits and rewards are obtained. The importance of career development varies by individual.  A successful career for many people is among financial security and personal happiness. In fact, the careers and personal live go hand in hand. In the report will going to look for the skills and competencies using the tools like SWAT and PDP Analysis, the important skills needed to be effectively Hospitality Manager, how I understand the Reflective Model and how can be useful or reflect on me for my professional development.



[bookmark: _Toc90145320]SKILS AND COMPETENCIES AUDIT
In this section will going to introduce my skills and competencies. The report will consider SWOT Analysis and PDP Analysis like analytical tools for that analysis.

[bookmark: _Toc90145321]SWAT Analysis
	[bookmark: _Hlk89762098]Strengths
	Weaknesses

	1.comunication skills
2.problem solving skills
3.leadership skills
4.self-discipline
5.motivation skills
6.multi-tasker
7.organization skills
8.integrity at work
9.team player 
10.flexibility
	1.So naïve
2.kind person and trust easy
3.work too hard/care too much
4.shy and nervous when need to talk front of large group of people
5 confidences

	Opportunities
	Treats

	1.try to improve my confidences
2.to be stronger and to can control my trust in the people
3.start to talking of a little group of people
4.Growing desire for better work life balance
5.Changing work environments 
	1.not good public speaker
2.too much pressure in life
3.ikonomic

	
	


SWOT Analysis is technique strategy used by person or organization to identify the internal strengths and weaknesses, as well as external opportunities and treats to assessing these aspects for successful career. The SWOT analysis can help us to analyze, what we are best in right now, and how to create a successful strategy for us in the future. (https://www.cipd.co.uk/knowledge/strategy/organisational-development/swot-analysis-factsheet. 2010. .)


Summary:
On the bases of my personal SWOT analyses, I have opportunity to realize myself in the world, which I want in the job market.

[bookmark: _Toc90145322]Personal Development Plan: 
A PDP is form of self-evaluation that is used in the workplace, in higher education and also can be exercise in our personal life.
                                                     My Personal Development Plan
	Learning and
Development Need
	To be
Developed
	Expected 
Goals
	Action I will 
make
	Success
criteria
	Application
	Deadline

	1.To take a Higher
 Degree
	Professional career
	Better Job Position
	Train in school and experience
	Able to work in success environment
	For presentation and reports
	2023

	2.Cours for communication skills
	My confidence, and language using
	Free to talk front of large group of people
	Practice with relatives and friends
	Able to speak confidently
	Personal productivity
	2023

	3.Cours of digital skills
	My digital skills
	Easy using the computer
	More training and study
	Able to use and apply easy my writing skills
	Capability in the Job Market
	2022
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EFECTIVE MANAGERS SKILLS IN HOSPITALITY INDUSTRY
The Hospitality Industry is a group of businesses that supply customers with different services that they use when having free time and extra money. This industry is unique because it relies on discretionary income and free time, and is focused on customer satisfaction and providing them specific experiences. The Hospitality industry included 3 primary areas as follows: Accommodation-hotels, motels, bed and breakfast; Food and Beverage- restaurants, fast food and other provided food and beverages; Travel and Tourism- included airlines, trains, and cruise ships. The Hospitality Manager play the most key role in this industry. To be a successful and effective manager in the Hospitality business is complicated. They don’t need just to run the business but need often to help to grow it by networking with potential new customers, training new employees, filling in whenever needed if someone is out sick or on break. Growing as a manager need a lot of effort and take time. To become a manager doesn’t mind that you automatically know everything from to grow the business till to make happy employees or how the customers to be satisfied. All those skills are learned on the job and through the real word-practice.  Hospitalityinsights.ehl.edu. 2011. How Hospitality Skills Make You a Better Manager?. [online] Available at: <https://hospitalityinsights.ehl.edu/hospitality-skills-better-manager> 
[bookmark: _Toc90145324]Communication skills- Effective communication skills are valuable in any business to talk with employees, supervisors and customers. But in this area is needed to deal with people variety of age, background, temperament, nationality every single day, about this they take the first place of the necessary skills in this industry. With excellent communications skills, can have the ability to build relationships with the customers and hopefully they come back again in this place.
[bookmark: _Toc90145325]Language’s skills-In this industry is important to getting a grip on languages skills. As a manager is a key part of success to understanding and communicate with customers and employees from different background. Speaking the same language with the customers will enable you to more intimate relationship, which promoted customers loyalty and satisfy.
[bookmark: _Toc90145326]Ability to work under pressure- In Hospitality management the things don’t go right always. About this, the managers need to have the ability to make logical decisions when things go wrong. Especially important in this situation is to maintain a calm demeanor, and to stay focused on what needs to be done. To remain calm when things get chaotic is essential skill for this position.
[bookmark: _Toc90145327]Flexibility- In the Hospitality industry, every day is different even every hour about this the flexibility skills for one Manager is necessary to can cope with these unexpected changes with a smile and a good attitude.
[bookmark: _Toc90145328]Leadership skills- To be effective managers or leaders should start with the self, they must build and develop a toolkit of skills, knowledge and behaviors, to can set them, the team and the organization up to success. The important is to know how to get the best from every person. All managers in the Hospitality industry must have excellent leadership skills to can save the days during the peak season.
[bookmark: _Toc90145329]Multitasking skills- The professional manager should have the ability to fulfil multiple roles. The expectation from him is to be prepared for challenges no matter how difficult is in the workplace. This skill is necessary for all management positions. The hospitality manager has responsibility for different jobs and is the head decision-maker for many daily tasks. In addition, need to be able to keep different paperwork, manage his time effectively, and can prioritize the most important at a certain point. 
[bookmark: _Toc90145330]Networking skills- The ability to network effectively is considered like key skill in this sector. Employing good networking skills is perceived to stimulate business and effective client relationship management.
[bookmark: _Toc90145331]Empathy skills- These skills give us the ability to understand the emotion of another person and are essential to creating social bonds between individuals. Significant for Hospitality managers is what they dealing with different people each of them with their history and to have these skills is an especially important part in this industry. 
	The higher order skills and important component in Higher Education in almost all country’s represent the group of critical thinking, problem solving, analysis and synthesis skills (O’Mahony, 2015)
	But the majority skills in Hospitality management are the, soft skills”, and the best way to learn those skills is the practice in the work environment that they will be used. To growing him skillset is possible only by seeing customers and employees how will real react in specific situation. This career requires constant adaptation to changes, therefore she is both exciting and demanding. 


[bookmark: _Toc90145332]REFLECTION ON PROFESIONAL DEVELOPMENT SKILLS CONCEPS



 To assess the concepts that I have learned through this module, I am going to use Gibbs Reflective Cycle. The American psychologist and sociologist Graham Gibbs talk about his reflective model in his book named “Learning By Doing”. The book was published in 1988. Through his book, Gibbs tells and teaches people how to, systematically describe the experience which people had in a particular action, situation or event. Gibbs has divided his reflection cycle into a total of 6 parts. The six steps of Gibbs’s reflective models are description the people to once again experience the particular situation and learn from their positive or negative experiences. And that is why I think Gibbs Reflective Cycle (crowe-associates.co.uk, 2021) will be a perfect reflective model to assess the concepts that I have learned while working on this module.
[image: gibbs_reflective_cycle]
Figure 1- Gibbs Reflective Cycle
(source - crowe-associates.co.uk, 2021 )
Description – This is the first section of the reflective cycle and in this section, I will discuss what exactly happened to be working on this module. While doing a personal SWOT analysis I had deep look at myself. The experience was amazing because I did not experience self-examine and self-understanding. But after doing a personal SWOT analysis I got in-depth information about myself and due to this now I know myself better than before. Now I am clear with my strengths, weaknesses, threats, and opportunities also. to do this personal SWOT analysis I talked with my parents, brother, sisters, and with my close friends also. because these are the people with whom I spend most of the time. And that is why they know me very well. So, these people show me the mirror, it helps me to find my strengths, for example, Communication and Leadership skills (Johnson and Hackman, 2018) and weaknesses like confidence.
Feelings -  I got emotionally attached to all these activities. Because exploring myself, making plans for myself was a very great feeling. After a very long time, I was doing something for myself. I was utilizing my time for myself. and it was very important for me. Due to that activity, I got a new view and vision for myself and my future. I think everyone should do a personal SWOT analysis at least once in a lifetime. Because it gives complete awareness about ourselves. I will tell my friends and others who loved to do their SWOT analysis and also tell them to do personal development plans. Not only me but the people who work with me on this task also felt an attachment to this task. They also felt to do their SWOT analysis so they get complete information and understanding about themselves.
Evaluation – While working on this module almost everything went well. There were some problems but it was not big if I compare them with the whole task. While working on personal SWOT analysis I struggled to find my threats. Because I did not know what would be the obstacles in my way to becoming successful in the hospitality business (Tajeddini et al., 2020). But then I again had chat with my loved ones and tried to get an idea about my threats. And after some time I successfully found my threats. except that everything was great and amazinggreatngs went very well not just because of my hard work, my parents, brother – sister and friends also helped me through this task. They observed me while playing an indoor or outdoor game or while doing anything and they tried to figure out my strengths, weaknesses, and also the opportunities for me. In short, they time to time showed me my strength and weaknesses. As I said, I struggled to find my threats, It happened just because, I was not completely involved in the task, and I was also focusing on multiple tasks at once. 



[bookmark: _Toc90145333]					CONCLUSION

This whole task was a big lesson for me. it teaches me thousands of things that will be helpful for my present and future life. One of the main things it taught me is I should focus on my confidence especially in front of a big group of people. In short, I should develop public speaking because it is important to create a good hospitality business. This task was a positive experience for me but it was also a positive experience for those people who helped me through this task. I am saying this because those people also did their SWOT analysis (Teoli et al., 2019). And found amazing results. My mother also did her SWOT analysis, and she got enough confidence to complete achieve her desired goals. 
This task also helped me to create the best personal development, plan. In that plan, I have mentioned everything from my needed skills to my future goals with deadlines. And that is something I needed for a long time.
Action Plan – If I had to do this again then I would sit alone somewhere at home and then focus on only that one thing. To make a great career in hospitality needs some soft skills and I am glad that I have some of them. And I discovered this after doing a  personal SWOT analysis. It gave me high confidence to make a great career in hospitality. But is still need to adopt some new skills and address my threats to create a bright career in the hospitality field.
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