













This report aims to analyse the organisational function of the company Amazon. The report will look into a number of areas within the business which relate to its organisational function. It will inspect the organisational context, approaches to organisation and management, work and satisfaction as well as the perception and communication within the company. Amazon is an online shopping site created in 1994 by Jeff Bezos. The company originally began by selling books however has now become a worldwide company and a household name. The company has developed into the most significant online retailer in the current day and stocks a tremendous volume of items. Amazon operates more than 175 fulfilment centres around the world in more than 150 million square feet of space, the majority located across North America and Europe (About Amazon Staff). This allows Amazon to offer next or same day deliveries on thousands of items across these areas. The convenience and speed of delivery can be contributed to the growing success of the company. The company continues to post profits. Market Watch reports that in 2020, Amazon reported revenue of $96 billion, up from $69 billion in 2019. In the first 9 months of 2020, they surpassed the income for the whole of the previous year and now employs over one million people worldwide (2020). 
Unlike many companies around the world, Amazon saw business improve during as a result of the Covid-19 pandemic in 2020. As people were locked inside unable to shop in non-essential stores, Amazon found an increased demand for their services. The year saw sales of items like toilet paper and medicine surge and led to a quarterly revenue of $100 billion. Something only a handful of companies have achieved. This also saw Amazon take on 175,000 new workers (Palmer, 2020). This shows the tremendous success Amazon have experienced as a company despite the current issues in the world. As is the case with any large business, Amazon has a set organisational functions and conducts business in their own specific way. This report will analyse those functions and investigate how the company approaches implementing them. 
Amazon is a renowned business which has seen great success over the last decade, they have achieved this in a number of ways. One of these is through the organisational context that the company uses. Chalmers brothers define organisational context in the most basic sense as the nonphysical background or environment in which a company operates. It also states that it is established when leaders establish vision, purpose, standards and goals and building a shared understanding and commitment towards them (2018). Amazon has a clear organisational context and understands the environment which they must create in order to be successful. Amazon has a reputation as being a difficult environment to work in. Amazon has a wide range of employees from warehouse workers and delivery drivers to executives and the values and vision are the same. The culture they have created requires employees to be able to work at a fast pace and in the most cost-effective way. Giant warehouses and long hours for staff proves it is a difficult workplace to be a part of. Employees who in these warehouses work up to 12 hours a day and are expected to scan thousands of packages every hour (Michael Sainato, 2020). This shows the operational context that Amazon strives for. Similarly, drivers working for Amazon are also held to high standards. Drivers work 10-hour days, four days a week with hundreds of stops to make. 
On a corporate level, Amazon is also a hard place to work. The company has numerous corporate offices around the world including Brooklyn New York and Vancouver with positions ranging from software engineers to business developers and jobs in corporate investments. Obtaining a position at Amazon is notable difficult with CEO Jeff Bezos has high standards for hiring. Interviewees are expected to understand the company’s principles of leadership. One of the main principles is Customer Obsession which is seen as working hard to earn and maintain a customer’s trust. Amazon has been reported to have an extremely competitive workplace culture with most employees are expected to work 12 or more hours a day (Empire Resume, 2020). This shows that the organisational context of Amazon is consistent throughout the whole company. 
Amazon’s organisational contexts have been criticised in the past. With complaints on employee workload and pay being common. There have also been complaints on working conditions inside Amazons giant warehouses. The New York Times reports that employees were subject to unrealistic standard of performance with a working culture based on fear. A culture where a “culling” of staff was normal (Kanter and Streitfeld, 2015). In the current day, workplaces are encouraged to be encouraging for their employees. This is seen as the best way for a company to succeed. However, Amazon, with its own methods is proving these ideals wrong, being able to build a successful company without comprehensively changing its organisational contexts. 
In order to understand the management approach that Amazon takes, it is important to have good knowledge of all the possible approaches. There are three main approaches towards organisational structure and management that companies apply, classical, human relations and systems. 
The classical approach has an emphasis on formal structure, hierarchy of management and common principles of organisation. This approach has been favoured by companies in the past and has come under criticism for being outdated. The classical approach is seen as harsh, strict and pushy. Commerce Mates state the disadvantages of the classical management. The approach creates pressure and burden of work on employees and focuses on the individual performance of the employees. It also states that classical theory is based upon the singular best way and applies this to the company’s entire structure (2019). Despite these disadvantages, some still see some aspect of the classical approach to management as being the most successful and profitable.  
Another approach to organisational management is the human relations approach. This approach was devised by Elton Mayo. It takes the complete focus away from rational organisation and aims to cater to the more social aspects of the workforce. Human relations focus on leadership, behaviour of employees and informal organisation. The human relations approach to management believes that employees are not only focused on financial gain and are motivated by other factors. These include sense of achievement, pride and feeling of belonging in their work. There are 5 skills that are essential for employers and workers to possess in order for the human relations approach to be successful. Communication, conflict resolution, multi-tasking, organisation, and negotiation (Peek, 2020). 
The third organisational management approach is the systems approach. This approach sees the combination and integration of ideas from both the classical and human relations approaches to management. It takes into consideration the whole company and the wide range of variables within an institution or company. The systems approach is set on the idea that within a company, all aspects are connected and work with each other. All aspects in the system rely on the others and when working together they develop a successful business.  A systems approach is made from a combination of sub-systems. Smaller parts combining to make the full system (System Approach to Management: Definition, Features and Evaluation).
Amazon takes a systems approach to organisational management. They use a combination of both the classical and human relations approaches. They implement certain techniques and styles from both in order to be find the right balance within the company. Firstly, Amazon has a strict set of rules in which they expect their employees to follow. Business insider reports that Amazon has a policy which allows them to keep track on employees who do not follow their rules. They have implemented a points-based system where employees are given a point for a breach in the rules. Some of these rules include clocking in and out of work within seven minutes, working too slowly and only allowing water to be consumed in the warehouse. If an employee reaches six points, they are removed from their job (Yarow and Kovach, 2011). A characteristic of the classical organisational management is setting a strict policy of rules. This shows that Amazon follows certain classical approaches as they set strict policies for its employees to follow, with punishments if they are not abided by. Certain aspects of Max Weber’s principle of bureaucracy also apply. The belief in the superiority of an organisational structure which can survive changes in individual personnel. Even with a high turnover in staff, Amazon continues to produce profits. 
One of the policies of a human relations approach is the attention that is given to social factors at work. Amazon allows certain employees at corporate level to work from home whenever they choose. This can be of great social benefit for people as it would allow employees to manage issues in their social life if needed. Childcare and housework can be completed while working giving employees more time to avoid burnout. It also helps employees avoid the stress of commuting to work. One of the world’s largest job recruiting sites, Glassdoor released their list of most in demand places to work in the UK in 2019, with Amazon topping that list (Day One Team, 2019).  This shows how Amazon take policies from both the classical and human relations approach. By using policies from both approach, Amazon have managed to build a massively successful business. 
One of the most important aspects of any business is the motivation and satisfaction of their employees. This is a key aspect as the more satisfied and motivated the workers are, the better they will perform in their job roles. Motivation is the drive that is within people that pushes them to complete goals or fulfil needs. Motivation can come in many from many places and different employees find motivation in different things. Motivation can come both intrinsically and extrinsically. Intrinsic motivation is achieved through the use of psychological aspects. Through a sense of achievement or by receiving positive recognition. Extrinsic motivation is achieved through more physical or material rewards, such as work or salary bonuses and job security. 
There are a number of theories that look at the idea of motivation. Maslow’s theory of hierarchy of needs is one of these theories. Maslow's hierarchy of needs is a psychological motivational theory that consists of a five-tiered model of human needs, which is often represented as hierarchical tiers inside a pyramid. Physiological (food and clothing), protection (job security), affection and belonging (friendship), esteem, and self-actualization are the needs that are prioritised from the bottom of the hierarchy to the top (McLeod, 2020). By conducting research into Maslow’s ideas, it is possible to apply his theory to Amazon as a company. Certain elements of the theory of hierarchy of needs apply however there are certain elements that Amazon does not provide for its workers. Recent reports have claimed that Amazon often fail to provide their employees with the basic components of the hierarchy of needs model. An article by The Guardian investigating whether the UK government should compel Amazon to improve working conditions stated that Amazon staff also protested about harsh working conditions, unrealistic efficiency expectations, surveillance, phoney self-employment, and a reluctance to accept or cooperate with unions unless forced. Between 2015 and 2018, emergency services were sent 600 times to 14 Amazon warehouses in the United Kingdom, according to the GMB, because workers were collapsing due to dangerous and strenuous working conditions. “If ministers are serious about improving people's lives, they must help level the playing field at sites like Amazon,” said Frances O'Grady, TUC general secretary. “Amazon employees have played a critical role in this pandemic. Most, however, are viewed as disposable labour. That is not correct. Bad working practises should not be rewarded by public contracts (Davies, 2020).” This shows how the physiological needs of employees are not being correctly fulfilled by Amazon. 
As stated previously while studying the work of Yarow and Kovach, safety within a job role is another area in which the hierarchy of needs theory does not apply for Amazon. Employees are limited to a low number of infractions before they are relieved of their job. This implies that the aspect of safety within the hierarchy of needs is unsuccessfully fulfilled for workers at Amazon. 
The third need represented in Maslow’s hierarchy of needs are the needs for love and belongingness. The needs for love and belongingness see the need for interpersonal relationships and trust between colleagues. As Amazon limit talking on their warehouse floors and with delivery drivers often working solitarily, this need can also be commonly unfulfilled while working for Amazon. 
The need of self-actualisation is one that working at Amazon does fulfil. Self-actualisation is the realisation of a person’s potential and being the best that a person can be. WiseStep not that at Amazon, employees will be given many different tasks and dealing with difficult clients and assignments are common. The benefit of completing such tasks means that it will make the employee a stronger person in their field of work and more prone to success in the future (Reddy). The ability to improve and develop as a person while working for Amazon is a key component to fulfilling the need of self-actualisation in Maslow’s theory of hierarchy of needs. 
While not all aspects of the theory of hierarchy of needs applies to the current processes of Amazon, there are certain aspects that do. Maslow’s theory has been described as outdated in the current day. This offers and explanation into why Amazon does not fulfil numerous parts of the theory.
In conclusion this report sought to study the organisational function of Amazon and how the management at the organisation approaches these aspects. Amazon has seen major success over the last decade. The company managed to achieve record profits despite of the impacts of a worldwide pandemic. Amazon has developed an organisational context which allows them to get the most out of every employee. Employees are expected to work at a fast pace and in the most cost-effective way possible. This mentality has allowed Amazon to develop on a global level with hundreds of thousands of workers worldwide. The company operates on a systems-based approach to management. Taking characteristics of both a classical and human relations approach. This has allowed them to put in place strict rules for their employees on one hand but also able to offer social benefits to their employees on the other. Working Amazon is undoubtedly physically and mentally demanding however if the employee is able to mould themselves into the image that the company strive for, there is potential for massive personal and financial success.
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