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Introduction:
Critical thinking states that taking a rational decision by defining, analyzing, evaluating, and reconstructing. The critical thinking is very important in the workplace and if the idea or decision could generate by backing required evidence, the decision will able to attract others. Critical thinking ability is depended and influenced by various elements like beliefs, values, and attitudes and these elements, directly and indirectly, influence the individual behaviours. Beliefs, values, and attitudes shape individual behaviour and behaviour is directly associated with critical thinking. In the workplace, there are various decisions have to be taken and these decisions need to backed proper evidence (Shahrokh, 2014). Day to day experience, the behaviour of friends and peers, and others affect individual behaviour. The report will be going to cover own working experience in terms of beliefs, values, and attitudes in the context of Tesco Plc. It is a multinational merchandise retailer in the UK. It has operations in various countries. There are various kinds of products of the company has such as supermarket, hypermarket, and convenience stores (Tesco.com, 2019). I have a good experience of working in the Tesco Plc an assistant store manager of a convenience store. That was an amazing experience for me. I understood various things especially importance critical thinking and the ways beliefs, values, and attitudes affect individual behaviour, and so on (Tullar, 2014). 
[image: ]
Figure 1: Critical thinking
Source: (Tullar, 2014)
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Overview of the beliefs, values, and attitudes of Tesco Plc:
Tesco plc is one of the renowned multinational retail companies in the world. They have a diverse range of product portfolio. They have a supermarket, hypermarket, along with various convenience stores. The customers feel good to purchase a product from the Tesco because the company is very careful to their company. The core beliefs to the company are to customers and employees are superior because they are hurt by their business. The quality services could attract customers at a higher rate is another belief of the company (Tesco.com, 2019). The core values of the company are to understand the customer and be first to meet the customers' need and to become responsible to the communities. The company firstly tries to understand the customers' need and then take the necessary steps to meet the identified needs. As the company is very careful about their current and prospect customers, the company is very attractive and a place of faith of customers. Tesco is very proactive to meet the needs community as they believe that a small contribution could become big gradually. Tesco holds very positive attitudes toward their customers, employees, and communities as well. The employees of the Tesco have good attitudes toward anything i.e. ideas, things, objects, and others. Therefore, I have learned a lot by working (assistant store managers) as part of the Tesco (Tesco.com, 2019).
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Explaining my role in the workplace and impacts of beliefs, attitudes, and values: 

[image: ]
Figure 1: Beliefs, values, attitudes, and behaviour
Source: (Weinstein and Oxman-Michelli, 2016
Beliefs, values, and attitudes influence on individual behaviour and it is very important to achieve the success of an organization because the good attitude and behaviour could attract customers at a higher extent, and so on and so forth. The difference among beliefs, values, attitudes and behaviour and their importance in the workplace are as follows. 
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Beliefs mean to describe something from the previous ideas, experience, beliefs of others, and so on. Beliefs normally mean to hold ideas regarding something as true. The beliefs are very dynamic because the beliefs of a 16 year-boy and beliefs of the 40 year-man could be completely different. This has happened in reality because the previous beliefs are reformed by hearing and watching various issues and at the end of a certain time period a strong belief could grow up. The beliefs have both advantages and disadvantages in the individual and workplace. The advantages of the beliefs are that it could be effective to track issues and develop and solution; beliefs could help a lot to develop critical thinking in the workplace in a sense that when a new issue occurs, an individual or employees could draw an abstract idea and ultimately it helps a lot to draw a conclusion. The beliefs hold some disadvantages as well as Amin and Adiansyah, 2018). The major disadvantage of strong beliefs is that it could be misguided someone from the right track. The previous beliefs could be so strong that could directly effect on the behaviour. In the Tesco, there have some beliefs that normally guide the employees the way to behave. For example, the management of the company believes that the good need identification of existing and potential consumers is most important to satisfy a consumer and a satisfied consumer is one kind of assets because they could be permanent and could work as a referral that works as an advertisement (Sanders, 2017). 
[bookmark: _Toc7435524]Values and its importance in the workplace:
Deeply shared beliefs or ideas could be defined as values. The values also state that the perception toward something. The precepting toward women empowerment, education, honesty and loyalty, gender discrimination, and so on. The values could be broken into two classes like instrumental values and terminal values. The instrumental values state that desired mode or conduct that seem to right. on the other hand, the terminal values could be defined as the final desired outcome (McGregor, 2015. For example, an organization could be very careful to maintain ethics (CSR) because they could think that corporate and social responsibilities are very crucial in order for sustainable development. The basic difference between the values and beliefs that the beliefs are a short term that could change over the time, while the values could be defined as long-term perception although the beliefs and values change gradually (Howe, 2015). 
Tesco plc has some important values that are maintained by the company. As I worked as an assistant store manager, the various experiences had come up. Tesco tries to identify customer needs and takes the required steps to support the needs (Tesco.com, 2019). They believe that customers are superior. The responsibility of the community is another important value of the Tesco. These values were affected by a lot of my behaviour. Before working in the Tesco, I would believe that the social responsibility meeting is not so important. My beliefs and values have changed completely after working in Tesco (Tesco.com, 2019). Now, I believe that the responsibilities of the community are highly sensitive to sustainable development.  
[bookmark: _Toc7435525]Attitudes and its importance in the workplace:
Attitudes affect the behaviour of an individual directly. Attitudes could be defined as how the ways an individual treat others and approach a situation. For example, attitudes of assistant managers to obey the order of senior management. The attitudes could be influenced by various things such as professionalism, respect to others, convenience, and peer pressures. Attitudes could be either positive or negative. The positive attitudes mean to express someone or something positively while negative attitudes mean to express someone or something negatively (Best and Mayerl, 2016). For example, an executive officer could express the guidelines of his or her boss very early positively. This is called a positive attitude and the opposite could be told as negative as well. Behaviour is directly affected by attitudes. The positive attitudes guide good behaviour while negative attitude could opposite. As I have worked as an assistant store manager of Tesco, I noticed that the front desk employees have to face the sometimes awkward situation. For example, some customers would become furious against the employees of the store where some employees handle it effectively and some employees’ attitudes were not satisfactory. Here, I have noticed that the way to approach a critical situation and these affected my attitudes positively.
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Figure 2: Values, attitudes, and behaviour framework
Source: (Rathy, 2013)
Rathy (2013), developed a theoretical framework of beliefs, values, attitudes, and behaviour theory and the theory indicates that the behaviour is very much influenced by these elements. Someone beliefs and values shape someone's behaviour. In the model, it could be seen that internal, external, and interpersonal values guide to attitudes, and finally the attitudes guide someone's behaviour. The attitudes and behaviour are very much related to critical thinking in the workplace because the behaviour of someone is helping to develop someone's views and ability to think critically.
[bookmark: _Toc7435526]Explaining my role in the workplace and impacts on beliefs, attitudes, and values: 
I have worked as an assistant store manager in the Tesco Plc. There are various duties and responsibilities have to accomplish a day. The learnings from the work experience were influenced by my beliefs, attitudes, and values significantly. It requires maintaining the following roles and responsibilities.
Ensuring quality customer service: As an assistant store manager, it was the first foremost duties to ensure the employees of the store whether to give exceptional and quality customer services. Need identification and meeting the need of customer are the major values of the Tesco and I had to ensure it efficiently. 
Good ambience: Maintaining and ensuring good ambience in the store are the second important duties that were had to do. First appearance matters and hence it needed to be very careful. This duty helped a lot to reform my values. 
Good resource management: Various resources have existed in the Tesco store. Among them, human resources are most important because it is one of the difficult tasks to manage manpower effectively. Previously I believed that human resource management won't be so difficult and after working here, my beliefs have been changed largely.  
Monitoring the inventory and evaluate customers’ need: Each and every day, it would require to ensure that the inventory is okay. When the customers would come in the store, it needed to communicate customers properly and evaluate the customer’s needs. 
Keeping necessary documents: Keeping necessary documents is a very important task as an assistant store manager. The documents which were kept would require to accomplish audit. Besides these, it would need to calculate proper costs, budgets, and resources as well. These experiences have influenced a lot to change my behaviour and think critically.  
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Relevant management theories to my role in the workplace:
There are various theories and framework in the critical thinking fields. The theories have been showing them how the ways the beliefs, attitudes, and behaviour are influenced. I have worked as an assistant store manager at Tesco Plc. It is a multinational company and they have a diverse range of product portfolio. By working in Tesco plc, lots of learnings have been earned and I have seen that the scientific management theory is much relevant to my role in the workplace. In the workplace, I had to accomplish some task in a systematic way and the scientific theory could describe it very clearly. In my workplace, the higher management believes that the employees are very important because without them it is not possible to achieve companies’ goals and objectives (Elliott and Turnbull, 2016). They had to take the necessary steps to give proper motivation to the employees for keeping employees motivated. Here, the company has a strong belief that the satisfied employees could be able to give exceptional quality service to the customers but it should be scientific in nature. Fredrick Taylor gave the scientific management theory to develop critical thinking of employees. He argued that if systematic management maintains, the better and reliable decision could be taken. 
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Figure 3: Taylor’s scientific management
Source: (Feldman, 2013).
The scientific management theory tells that the proper technique should be used in order to develop a plan properly. The theory tells that every decision needs to take in the scientific nature not the only rule of thumb. From the above figures, it could be seen that the works have to be divided into segments and require allocating in teams. The team member or employees need to train up properly as if they have quality enough to ensure they are suitable to accomplish the work. Before giving training to employees, the management needs to identify the proper alternative ways to conduct the task. All of these issues when ensure, the necessary command, coordination, and control to set in order for accomplishing the task successfully (Feldman, 2013). The management should take payout to the employees based on the results. These processes indicate that to achieve desired goals and objectives in terms of payment, the employees concentrate on work and the better outcomes could come out. This indirectly tells the importance of critical thinking of the employee’s perspectives. The major drawbacks of the theory could be it is not always possible to divide work equally and develop a team regarding the task. But the theory is very effective in the corporate world.  
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Figure 4: Paul-Elder critical thinking framework
Source: (Elder, 2012
Tesco Plc would give various training to develop the critical thinking of the employees because critical thinking ability is very necessary to compete with dynamic competitors. As the world is changing, the various changes are visible and some bring opportunity while some are not. Tesco Plc always concerns about the employees critical thinking (Tesco.com, 2019). My beliefs and values have drastically changed by working as an assistant store manager of Tesco Plc. Prior to work, I believed that critical thinking is not so important in convenience store management. But my beliefs have changed greatly. I would give less importance to the CSR activities but after working here I have learned how important it is. The above framework of critical thinking states that the intellectual standard is very much necessary to develop critical reasoning. The intellectual standard includes the ability to accuracy, relevance and logical, fairness and breaths, and so on. These elements influence the critical reasoning and critical reasoning guides to develop intellectual traits. The framework is showing that the critical thinking qualities that an employee should have. During working in the workplace, critical thinking developed a lot (Lublin, Spoth and Baker, 2014). Now I take the necessary analysis, evaluation, and reconstruction, and others before taking any decision. As an assistant store manager, I had to take various decisions to approach a situation. There are various issues would arise in the store, I approached these issues in various ways that affect my attitudes largely. To approach a situation is to call the attitudes and my attitudes have changed a lot. As I would have to take various decisions to manage the convenience store, the situational leadership approach could be described. The model tells that there is not predefined leadership style rather situation management is itself a leadership.
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Figure 5: Contingency management theory
Source: (Edwards, 2012).
The leadership situation is dependent on various variables such as leader-member relations, task structure, power of a position, favourable situation, the most appropriate leadership behaviour. The model demonstrates that the behaviour of the manager derived from various variables that stated earlier. In the workplace, when the leader-member relation is good, task structure is high, the power of position is strong, and the situation is most favourable to me, I applied task-oriented behaviour. That means the task would be more emphasized (Edwards, 2012). But when the situation would moderate favourable, I applied relationship behaviour. But the major drawback of the theory is that behaviour could change in terms of a complex situation. It is very complex to assess accurate situational behaviour.
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Impacts of beliefs on my workplace behaviour:
The beliefs, attitudes, and values have a large impact on behaviour in the workplace. Beliefs are something that a person holds an idea is to be true. The beliefs change day by day. But beliefs have a great influence on behaviour. For example, I believe that quality performance will bring the reward to me. To ensure the quality performance, I would go to the office on time, accomplish work most perfectly and accurately, and would try to establish network from lower to a higher level of management. I believe that effective networking ability is one kind of quality. My behaviour in the workplace have been influenced a lot by the beliefs of myself. To achieve proper recognition, the total quality management (TQM) was applied by me. As the convenience store of Tesco, there are would have to ensure the quality for attracting customers. My beliefs influenced a lot of my behaviour in the workplace (Nosich, 2016). 
Impacts of values on my workplace behaviour:
Values mean to give the way to importance. The values describe the perception of someone. The perception of something like women empowerment, education, honesty and loyalty, respect to others, and others influence behaviour effectively (Analoui and Danquah, 2017). The behaviour is much more influenced by the values of someone. For example, I hold values to honesty, loyalty, and hardworking. I always express positive perception toward my values. I know the honesty, loyalty, and hard-working are very crucial to shaping behaviour. My behaviour ion the workplace was being influenced by the values of me. The hold the values to hard working. I believe hardworking is very crucial to develop a career. As I worked as an assistant store manager in Tesco, I worked hard and I would try to become honest and loyal to the company and customers as well. 
Impacts of attitudes on my workplace behaviour:
Attitudes matters. To become an effective leader, the attitudes are very important because the negative attitude holder does not go ahead as expected (Schoffstall and Ackerman, 2016). As I worked in Tesco, I have noticed that my attitudes were affecting my behaviour largely. For example, when I faced a critical situation, I used my critical thinking ability to manage the situation. I never ever would become tempered in my workplace. The attitudes could either positive or negative. Negative attitudes, for example, a salesman bias toward female customers, and for this, he could give less quality service to the male customers. But I would hold the positive attitudes during work as an assistant store manager in the Tesco Plc. I treat all employees of the store equally and I would assist as per possible (Epstein and Rooney, 2017). I arranged an employee development program by following the order of my boss. I would take very positively whatever my boss asked to do. These experiences are showing that the attitudes were being influenced a lot in my workplace behaviour.  
[bookmark: _Toc7435529]Assessing management theories in terms of beliefs, attitudes, and values:
There are some theories and theoretical frameworks have been described earlier. The theories and framework are telling that the beliefs, values, and attitudes are very important in reality. Some events may true but our previous beliefs and attitudes could misguide us that were described by the various management theories
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Figure 6: Rokeach’s framework of behaviour 
Source: (Rokeach, 2013)
The framework states that individual beliefs are being influenced by the various elements like culture, faith, education, mentors and experience, and others. The beliefs are being developed from the previous experience mostly. Beliefs guide values, and values guide attitudes, and lastly, attitudes guide the behaviour of someone. There are various experiences’ I have gained in the workplace of Tesco. These events help a lot to think critically and behave rationally. Emotional behaviour is not perfect in the corporate world. The theory could describe the ways the behaviour effect in the workplace (Rokeach, 2013). The workplace behaviour is being shaped and influenced by the various issues that could cover the above framework and for these; I have chosen the framework to describe my workplace behaviour.  In the workplace, I have noticed that various changes are happening day by day. These changes affect a lot to the individual behaviour of someone. The Kotter's change management model could be applicable in the perspective.  
[image: ]
Figure 7: Kotter’s change management theory
Source: (Ausch, 2014).
The change management theory is very popular in managing change I myself used the theory in my workplace. To manage changes, a manager has s to follow some systematic process in order for effective change management. The changes bring opportunities as well if it could capture deeply. But changes may arise complexity because some employees would not like to adjust with the change. However, the above model is being shown that the first step is to increase the urgency that means to become thrust for change. When the urgency of change identified, it should be developed a team at the same time it requires to develop a vision, the proper communication, and empower of action would bring short term wins (Ausch, 2014). I would not let up rather would like to ensure making the change stick. These processes help to develop the employee’s critical thinking ability. Moreover, someone’s beliefs and values could change by following the above model to manage change. The higher management of the Tesco plc regularly would arrange employees’ training and development program. I would have to arrange as per the instructions of the higher management. Therefore, Kolb's learning style model could be used in this perspective.
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Figure 8: Kolb’s learning style framework
Source: (Carter, Creedy and Sidebotham, 2017).
The learning style framework of Kolb's has large impacts on beliefs and behaviour. Before going to impact, it should describe how the model works and why I have chosen in my workplace management. The above framework has four major parts like doing, feeling, watching, and thinking. The active experimentation, concrete experience, reflection observation, and abstract conceptualization are the major paths to learn how to think critically. The critical learning model helps to change the beliefs and values of the employees. an employee may have particular beliefs and values, but when he or she comes into an organization in order for value addition, he or she has to think critically to manage effectively. By doing so lots of time, the beliefs of an employee could drastically change (Carter, Creedy and Sidebotham, 2017). The last step of the model is to abstract conceptualization that means to develop critical thinking. As I worked in Tesco plc, I had to have to manage the store very effectively and by operating the store lots of time my beliefs, values and attitudes have changed. Moreover, now I can derive a decision properly with appropriate logic and evidence that have changed my behaviour a lot.  
Thus, the beliefs, values, and attitudes affect the behaviour largely that I have experienced in my workplace. The above model and theories like the contingency model, scientific management theory, and other values-behaviour framework have brought lots of experience in my life. My beliefs, values, and attitudes have changed significantly and I have learned the importance of critical thinking in the workplace (Carter, Creedy and Sidebotham, 2017). 
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Recommendation to Tesco Plc: 
The Tesco Plc is very effective to manage their employees. They arrange various programs in order to change to existing beliefs, values, and attitudes of employees because an employee may have good beliefs but could negatively affect the organization as the culture changes. The beliefs, values, and attitudes have a large influence on critical thinking in the workplace. The following recommendations to Tesco plc to improve the critical thinking of employees in the workplace.
Work-life balance: The work-life balance ensuring is one of the greatest duties a responsibility of the higher management because the proper and effective work-life balance helps to think critically in the workplace.  
Employee’s development program and consultancy: The employee's development program could be a catalyst to think critically in the workplace. The employees may have various kinds of beliefs, values and attitudes that may not match the organizational goals and objectives. Tesco arranges such kinds of the program but it should be arranged by considering the work-life balance of employees. 
Innovation and change management: They are very effective in terms of change management but as the company deals with the convenience stores and supermarket, it requires developing a proper plan and environment of change management. The company should innovate proper business strategy, operational strategy, and marketing strategy as well. 
Select appropriate person: Culture, beliefs, values are varying person to person, institution to institution. The appropriate person select could help a lot to achieve companies’ goals and objectives' have seen that some salesman would become aggressive with customers that could bring large compensation. The write person selection and proper development program could change prevailing beliefs, values, and attitudes that will influence critical thinking in the workplace.
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Conclusion:
The critical thinking is very important in the workplace and if the idea or decision could generate by backing required evidence, the decision will able to attract others. Critical thinking ability is depended and influenced by various elements like beliefs, values, and attitudes and these elements, directly and indirectly, influence on the individual behaviours. Beliefs, values, and attitudes shape individual behaviour and behaviour is directly associated with critical thinking. In the workplace, there are various decisions have to be taken and these decisions need to backed proper evidence. Tesco plc is one of the renowned multinational retail companies in the world. They have a diverse range of product portfolio. They have supermarket, hypermarket, along with various convenience stores and I have worked as an assistant store manager of the company. Beliefs, values, and attitudes influence on individual behaviour and it is very important to achieve the success of an organization because the good attitude and behaviour could attract customers at a higher extent, and so on and so forth. Beliefs mean to describe something from the previous ideas, experience, beliefs of others, and so on. Beliefs normally mean to hold ideas regarding something as true. Deeply shared beliefs or ideas could be defined as values. The values also state that the perception toward something. The precepting toward women empowerment, education, honesty and loyalty, gender discrimination, and so on. Attitudes affect the behaviour of an individual directly. Attitudes could be defined as how the ways an individual treat others and approach a situation. Various management theories like scientific management theory, contingency theory, Kolb's learning framework, Paul-Elder learning model, values-behaviour framework and relevant theories have been applied in my workplace. The experience of working as an assistant store manager in Tesco helps to change my beliefs, values, and attitudes as well.
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